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Dear Friends,

I would like to take this opportunity to once again
extend my support for the on-going efforts of the
National Forum on Youth Violence Prevention.

It is extremely rewarding that the City of Boston
was selected, along with six other cities across
the nation, to take part in this major and
important undertaking by President Obama’s
Administration. Boston has welcomed the
opportunity to work with the Administration
and counterparts in other cities to share
knowledge and experience in preventing youth
and gang violence. | believe we will make an
important difference in public safety and in the
lives of those we serve.

The City of Boston has a long and rich history of
collaboration, community involvement, and
innovation to address youth violence. With this
history, we share the Forum’s mission to
develop and enhance comprehensive networks
and strategies that blend prevention,
intervention and enforcement strategies across
city agencies, faith-based and community
organizations and private businesses. Most
importantly we share the common goal of
preventing youth and gang violence through
such collaborations throughout the city.

I would also like to extend my personal thanks
to those in Boston who took the time to support
this effort by attending a number of listening
sessions. We were fortunate to include
representatives from local, state, and federal
agencies in Massachusetts, along with Boston’s
key stakeholders to include the clergy,
community members, businesses and academia.

Building on this strong foundation, | am pleased
to introduce the City of Boston’s Youth Violence
Prevention Plan. This strategic plan
incorporates national best practices and
important lessons learned, but it also aligns and
equips the unique collaborations already in
existence.

This plan will serve to guide our work towards
increasing information sharing, enhancing
youth opportunities in a variety of ways, and
strengthening and mobilizing our community.
Through the plan, we have all accepted
responsibility to stop youth violence at a
multitude of levels and to work diligently to
ensure our plan’s success over the next three
years.

I look forward to working with each of you in
the coming years in order to continue to provide
the best services for our youth. We will
continue to take every step necessary and
possible to ensure their safety, with the Youth
Violence Prevention Plan as our guide.

Sincerely,

Thomas M. Menino
Mayor of the City of Boston
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|l. INTRODUCTION

The City of Boston was selected by
President Barack Obama’s Administration
to participate in a National Forum on Youth
Violence Prevention.' The City of Boston
under the strong leadership of Mayor
Thomas M. Menino has proven success in
collaboration, community involvement, and
innovation to address youth violence.
Indeed, many nationally recognized
initiatives and programs were born in
Boston and have been replicated across the
country — such as Streetworkers, Child
Witness to Violence, Operation Ceasefire,
and Operation Night Light. In addition,
Mayor Menino has been leading the charge
in a national effort to get guns off the
streets through the Mayors Against Illegal
Guns coalition.

In total, six cities were asked to share their
knowledge and experience, and to develop
comprehensive community-based plans to
prevent youth and gang violence — Boston,
MA; Chicago, IL; Detroit, MI; Memphis, TN;
Salinas, CA; and San Jose, CA."

Participation in this Forum provided us with
an opportunity to reflect upon and
articulate the Boston approach in one
comprehensive document. This has given
us a chance to answer the question “what is
the way of doing business in Boston?” Our
approach includes collective ownership and
accountability for problems and solutions, a
focus on changing behavior by providing
opportunities and leveraging sanctions, and
a sense of fairness and hope for the future.

Key to this approach is providing our
hardworking and dedicated professionals
with the ability and freedom to innovate
within and across sectors. Equally as

important is the community’s engagement
and commitment to improving the lives of
children and youth. This formula has, and
will continue to ensure success in
preventing and reducing youth violence
across the City.

In addition, this process provided an
opportunity to reflect on a vision for the
future and a mission to get us there.

Vision
Youth and families thriving in safe and
healthy neighborhoods, vibrant with
opportunities for personal, spiritual,
educational and economic growth

Mission
Align, unite and equip partner agencies and
the community in a collaborative effort to
reduce youth and gang violence through a
comprehensive prevention, intervention,
enforcement and reentry strategy

Led by Mayor Thomas M. Menino, the City
of Boston and its partners developed this
comprehensive plan to prevent and reduce
youth violence in our neighborhoods.
Building on a strong foundation, this
strategic plan incorporates important
lessons learned, and best practices from a
local and national perspective.

Ownership of this plan by all partners in
tandem with the community is fundamental
to its success. See Participants List on page
38, as well as Attachments 5 & 7 for
information on partners.

In these challenging economic times, it is
more important than ever to make strategic
use of resources, investing in proven
programs and initiatives, and to make the
policy changes and reforms necessary to



allow partners to work in a more forward together in support of all of

coordinated and efficient manner. Boston’s youth. The diagram below

illustrates the components of the City of
Therefore, this plan does not seek to Boston’s plan for youth violence prevention
reinvent the wheel. Rather, it seeks to and reduction.

ensure that Boston is aggressively moving

Youth Violence Prevention and Reduction: Comprehensive City Plan
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1. DESCRIPTION OF YOUTH VIOLENCE

The age group of those affected most by
youth violence in the City of Boston (as
either victims or offenders) is 12-24, with
some exceptions for slightly older
individuals. This is a broad age group, and
indeed interventions will vary depending on
the age and developmental stage of those
involved. Given the nature of the problem,
“gang violence” and “gun violence” are so
closely intertwined with “youth violence”
that they have in effect become one and
the same in terms of analysis and solutions.

Youth violence and victimization

The prevalence and extent of exposure to

violent crime and gun-related homicides

disproportionately harms the City’s youth

population.

= BPD data shows that in 2010, 159
shooting victims (including victims of
firearm homicides) were age 24 and
under."

= The highest rate of Boston victims with
nonfatal assault-related gunshot and
stabbing injuries remains amongst the
15-19 age range (24.5 per 10,000)."

Trends in Youth Violence:

Impact players -- The vast majority of
violence is caused by a small number of
“impact” offenders. What is often lost in
this statement is that the vast majority of
adults and youth in our neighborhoods are
doing the right thing every day.

Geographic concentration -- violence is
concentrated within small sections of inner
city neighborhoods. Boston is a city of
distinct and varied neighborhoods, and
within some of these neighborhoods lie
persistent, disproportionate concentrations

of violence and activity referred to as “hot

spots.” Conversely, almost 89% of Boston

street segments and intersections never
experienced a single ABDW-firearm incident

between 1980 and 2008."

o From 1980-2008, gun violence hotspots
covered only 5.1% of Boston’s
geography but generated nearly 53% of
fatal and non-fatal shootings."

o A majority of the city’s fatal and non-
fatal shootings are clustered around
these hot spots, and 70% of the city’s
total fatal and non-fatal shootings occur
in Dorchester, Roxbury, and Mattapan.
When bordering areas are factored in,
this percentage increases to 81%."" See
Attachment #2 for hotspots map.

Guns -- The number of guns and their
accessibility on the street continue to be a
problem. According to the most recent
Boston Youth Survey""'—administered bi-
annually to Boston high school youths—
39% of youth reported that it would be “very
or fairly easy” to get a gun.

Mayors Against Illlegal Guns (MAIG):
Co-chaired by Mayors Thomas M. Menino
and Michael R. Bloomberg, this coalition of
over 500 mayors has been working since
2006 to stop the flow of illegal guns into our
cities in order to reduce gun violence. The
mayors are working to prevent criminals
from illegally obtaining guns by ensuring
that they are punished to the maximum
extent of the law, enforcing stiffer penalties
on gun dealers who knowingly sell to straw
purchasers, and closing loopholes in state
and federal law that make it easier for
criminals to get guns.

Gangs -- Gangs and gang-related activity
continue to be major factors in youth
exposure to violence in Boston. In Boston,
most gangs are neighborhood/ street-



based, as opposed to nationally affiliated

gangs.

= Approximately 120 different gangs of
varying size and coherence have been
identified in the city; with roughly 3500
individuals classified as gang—involved."‘

= Constantly changing dynamics, loose
organizational structure, lack of
traditional geographic territories, and
unpredictability of many of the
personalities involved, make it
challenging to predict eruptions of
violence. One of the ways we are
seeking to address this is through
predictive policing capabilities.

= An analysis of Boston homicides by
Harvard researcher Anthony Braga
shows that a growing number of Boston
homicides are gang-related.”

Retaliation -- Retaliation plays a role in the
escalation of violence, with the victims and
offenders often being somewhat
interchangeable based on where they are in
the cycle of retaliation. Itis important to
break this cycle, and much work is being
done on this through law enforcement and
social services.

Offender Firearm
Violence:
Cycle of
Retaliation

Victim

Drugs -- Drugs also appear to be playing an
increasing role in Boston’s violence. In 2010,
the City saw 74 homicides (up from 50 in
2009). This has been attributed in part to

the expanding drug market, exacerbated by
the decriminalization of marijuana and the
release of convicts with drug records who
cannot find work in our depressed economy
and are therefore returning to drug dealing.”
Many victims of shootings in 2010 were
killed during apparent drug robberies or drug
deals gone bad. As a result, the BPD’s Gang
and Drug units are working more closely to
target violent drug offenders for
enforcement.

School Data

There are 75,400 school-age children living
in Boston, 75% of which attend Boston
Public Schools. Roughly 85% of the BPS
population are students of color, and 74%
are eligible to receive free & reduced-price
meals. Additionally, approximately 20% of
the school district has limited English
proficiency.

School year to date, there are over 750
crimes-against-person incidents in total
reported in Boston Public Schools. Thisis a
2% decrease compared to last year at this
time.

Trends in Reentry:

Reentry is intertwined with youth violence,

due to relationships and connections

between returning offenders and youth and

gangs in our neighborhoods.

= High-risk returning offenders contribute
significantly to gun and gang violence in
the City as they are often unsupervised
and resume criminal activity upon
release.””

= Suffolk County House of Correction
(SCHOC) releases 250-300 offenders per
month to Boston, about 70% of whom
return to Boston’s most violent areas.
The hotspots to which they return have
elevated social risk factors."




= Returning inmates face many barriers to
pro-social behavior -- including Criminal
Offender Record Information (CORI)
checks,” a lack of employment
readiness, low levels of literacy and
education, inadequate housing, mental
health and substance abuse issues, and
minimal, unstructured support.”

=  Parental imprisonment can lead to short-
and long-term adverse outcomes for
children through the trauma of parent-
child separation, inadequate parenting,
economic strain, and stigma/labeling.”"’

Boston Reentry Initiative (BRI)

The Boston Reentry Initiative (BRI) identifies
the highest-risk offenders from the Suffolk
County House of Corrections while
simultaneously offering reintegration
services and sending a message of
intolerance for continued violence. The
Boston Police Department has partnered
with Suffolk County House of Corrections
(SCHOC), along with other law
enforcement, prosecutorial, supervisory,
community, and faith-based organizations
to administer this program. According to a
2009 study of the BRI, Controlling Violent
Offenders Released to the Community: An
Evaluation of the Boston Reentry Initiative,
Braga, Piehl, and Hureau found an
estimated 30% reduction in recidivism rates
among BRI participants. This is especially
significant considering this population was
selected based on their 100% likeliness to
reoffend. In addition, BRI participants
showed a reduction in “time to recidivism”
(arrest) and were less likely to be rearrested
for a violent offense relative to comparison
group offenders. Overall results suggest
that well-designed reentry programs can
impact even the most serious offenders.

Evolution of Approach:

Boston’s approach to addressing youth
violence has evolved significantly over the
years, becoming more comprehensive and
creating partnerships across many agencies
and departments. We have also become
more sophisticated in problem analysis and
performance measurements, using data
and information to drive response and
inform innovative practices. The Boston
Regional Intelligence Center (BRIC) informs
the City and other partner agencies on
emerging crime trends and pertinent
intelligence information.

The City of Boston’s performance
measurement system, Boston About Results
(BAR), measures performance in all city
agencies. We will work with the BAR
coordinator to identify a limited number of
the most appropriate measures for BAR for
youth violence that go across agencies.

This comprehensive, data-driven approach
is being used in education, human services,
and law enforcement. Five prime examples
of this improved collaborative approach
include:

o Circle of Promise — is a place based and
school based strategy that focuses on
high student achievement as a means
toward creating sustainable wealth and
opportunity creation within the
community. By utilizing the Boston
Public Schools (BPS) Academic
Achievement Framework as means to
assess students’ needs, the Circle of
Promise initiative leverages public and
private resources and partnerships to
conduct targeted intervention and non-
academic service delivery. See
Attachment #2 for Circle of Promise
map.




o Community Learning Initiative -- (CLI) is

a multi-departmental effort between
Boston Centers for Youth and Families,
BPS, and the Boston Public Library to
support youth in reaching their full
potential. These three agencies are
pooling data, information and resources
to enhance out-of-school-time programs
that will supplement school-day learning
through enriching and engaging
activities in our neighborhoods.
Partnerships Advancing Communities
Together (PACT) — began in the summer
of 2010, this is a multi-agency, citywide
strategy that aims to reduce gun
violence by targeting 240 individuals for
aggressive enforcement, while offering
intervention and prevention services to
their family members. Once
incarcerated, the primary PACT
individuals will be fast-tracked for the
Boston Reentry Initiative.

Violence Intervention and Prevention
(VIP) — run by the Boston Public Health
Commission (BPHC), VIP is a violence
prevention strategy in five Boston
neighborhoods: Bowdoin Geneva,
Uphams Corner, Grove Hall, Orchard
Gardens and Mattapan. The program
works with community residents and
organizations to increase afterschool
and employment opportunities, improve
the neighborhood environment by
identifying and abating conditions that
contribute to crime, and increasing
resident access to health services. Each
VIP neighborhood has its own resident
coalition that is coordinated by a local
community organization.

Shannon Grant Community Safety
Initiative — uses a multidisciplinary data
driven approach that balances the
elements of prevention, intervention and
enforcement to target gang-related youth
firearm violence in violent hotspots.

Through the Shannon Grant, the City has
built a successful collaboration balancing
City, community, faith, and law
enforcement partnerships and continues
to work with regional law enforcement
and multi-disciplinary partners on a
comprehensive strategy that builds on
best practices and lessons learned.
Following the model of the OJIDP’s
Gang Reduction Program, this initiative
draws its strength from a strong
multidisciplinary collaboration, including
not only various state and city agencies,
but also partnerships with faith-based,
philanthropic, and business
organizations within the community.
The Shannon Grant represents a
significant investment by the State in
the continued safety and well being of
Boston residents.

In each of these efforts, a wide range of
assets are being focused in areas and with
individuals most in need.

Promising Outcomes:

Progress is being made on many fronts.
Today, BPS graduation rate is the highest it
has ever been and the drop out rate is at
the lowest level in more than two decades.
Through the Re-engagement Center, BPS
has helped more than 1000 students who




dropped out of school return to the
classroom and earn credits toward
graduation.

Over the last ten years, the amount of gun
violence in Boston has remained well below
the highs of the early- and mid-1990s, as
seen in the chart below. In addition, from
2007 through 2010 total violent crime has
continued to decrease.

Boston: Non-FatalShootings & Firearm Homicides
1990-2010
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Remaining Challenges:

Despite these advances, youth violence
remains a persistent challenge, requiring
constant attention and focus. Factors that
are more likely to influence involvement in
violence and substance abuse include:
poverty, single-parent families,
unemployment, and limited educational
attainment of parent/guardian.*" Truancy
has also been linked to juvenile crime. These
underlying root causes must be addressed
proactively, to prevent youth violence. At
the same time, we must intervene with
those currently involved in youth violence
as victims or offenders.

In Boston, we have made great strides in
working in a multi-disciplinary fashion,
using a comprehensive approach that
balances prevention, intervention,
enforcement and reentry. However, the
traditional “silos” of responsibility,

Q
’b& ’b®
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information and data remain in many areas.
It is our hope that through this planning and
implementation process we will continue to
break down these silos and achieve
sustained youth violence reductions into
the foreseeable future.

I1l. DESCRIPTION OF PLANNING PROCESS

Upon selection by the Obama
Administration to take part in the National
Forum on Youth Violence Prevention, the
City of Boston began the planning process
for a comprehensive plan to prevent and
reduce youth violence. Building on our
strengths and including a vast array of
partners, a multi-layered needs assessment
was completed; one which identified
current efforts and best practices, as well as
identified challenges and gaps in services
and programming. Once collected, this
information was analyzed and utilized to
make key decisions regarding priorities for
the Action Plan. Boston partners benefited
significantly from insight and experience of
other National Forum sites. A description of
the process and outcomes follows.

Phase 1 — Groundwork and Structure

Federal Agency Site Visit and Assessment
The Department of Justice (DOJ) and the
Department of Education (DOE) provided
Boston with a useful appraisal of its assets



and challenges as observed during eight
listening sessions with key stakeholders™"
over the course of a two-day site visit in
June 2010. During those meetings, DOJ and
DOE representatives led conversations
regarding each sector’s experience with
youth violence in the city.

Drawing from those discussions, the DOJ
and DOE identified Boston’s strengths and
limitations in multi-disciplinary
partnerships, balance of its approach to
youth violence, and data-driven strategies.

The DOJ and DOE found that Boston’s

strengths in its partnerships, balance of

approach, and data usage are manifold:

= [ong-term, community-rooted leadership of
Mayor Menino as a galvanizing force

= One of the nation’s leaders in community-
based policing, enriched and
complemented by involvement from the
private and public health sectors

= Knowledge of the issues and the
professional relationships surrounding them
are deep and wide-reaching

= A great number of collaborative
relationships in place as well as several
promising programs and interventions
targeting youth violence

= Strong enforcement and reentry efforts

= BPD identified as the primary sharer of
information and an advocate for
independent evaluation

= Ashared commitment to people- and place-
based strategies

The DOJ and DOE also called attention to

some key challenges faced in Boston:

= Need for greater anti-violence program
coordination in various sectors (community
and faith-based, businesses and
foundations),

= Universities as a potential locus of
community and resource growth

= Need to institutionalize strong interagency
relationships
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= Need for deeper prevention work with
families and early childhood education

= Need for additional resources in mental
health screening and trauma treatment

= Need for an aggressive truancy reduction

effort

= More jobs, more post-release supervision,
and fewer guns

= A more formalized data-sharing protocol
amongst all appropriate entities, especially
the Boston Public Schools Department,
which is a key potential source of the
intelligence that could help connect children
and families to services

= Boston would benefit from a plan that
would fully coordinate the array of
promising programs and the information
available through the many stakeholders at
the table

Executive Planning Session

An executive-level strategic planning session
was held in September 2010, which included
the heads of the Boston Police Department,
the Boston Public Health Commission, the
Boston Public Schools, and the faith-based
Boston Ten Point Coalition. These City
leaders put together a list of three key
challenges to prioritize for Boston’s
collaborative youth violence prevention
efforts: interagency information-sharing,
engaging youth in pro-social activities, and
the prevalence of illegal firearms. These
key challenges were discussed further at the
convening in Washington DC.*

Working Session in Washington DC

In October 2010 delegations from all six
sites participated in a two-day Working
Session in Washington DC. At the session,
local and federal participants discussed
current efforts to reduce youth and gang
violence, highlighted promising practices
and identified common challenges. Boston
sent a delegation of eight to this session,
including representatives from the Mayor’s
Office, Police Department, Health



Commission, School Department, US
Attorney’s Office, and Ten Point Coalition.
This was a very productive session, with our
delegation returning to Boston with a
renewed sense of purpose and focus.

Establishment of Governance Structure
Upon return from the DC meeting, a
governance structure was put in place to
ensure that the comprehensive strategic
plan would be completed in accordance
with the aggressive timeframe of a spring
release date. Under the leadership of
Mayor Menino, a structure and process was
established that includes an Executive
Governance Board, a Working Group, and a
designated coordinator. See Attachment
#4 for Governance Structure diagram.

Boston is also fortunate to be a Defending
Childhood Initiative (DCl) site. The National
Forum Coordinator is part of the DCI
Leadership Team, and there is significant
coordination between the two planning
processes given their related missions.™

Phase 2 — Gathering Input and Information

Key Stakeholder Interviews

A series of interviews were completed with
key stakeholders from a variety of agencies,
departments, and organizations, each with
a role to play in our comprehensive
strategy. Some of these interviews were
completed in advance of the initial Forum
convening in Washington DC, while others
were completed in subsequent months.
See Attachment #5 for Key Stakeholder
agencies interviewed and common themes
that emerged.

Inventory of Current Efforts

A comprehensive inventory was undertaken
during this phase, in an effort to catalog and
assess current programs, initiatives and
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activities aimed at reducing youth violence.
In developing the inventory matrix, various
populations were included to get partners
thinking about their work in a more
comprehensive and holistic way, due to the
significant overlap between prevention and
intervention, and intervention and reentry.
This matrix allowed for programs to be
listed in multiple categories, with various
populations. See Attachment #6 for
completed inventory matrix.
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Community Listening Sessions and Focus
Groups

A series of community listening sessions
were held with existing community and
faith-based coalitions. For these meetings
Forum representatives facilitated
discussions during regular monthly
meetings. In addition, several pastors
volunteered to discuss the forum at their
church services and request input via
surveys. There were also several
community-sponsored meetings on youth
violence that Forum representatives
attended to listen as part of the audience.
This combination of formats allowed us to
gather more input and get the message out
regarding Forum efforts to a wider
audience. Listening session materials and
format were developed in large part based



on materials and experience from National
Forum sites of Memphis and Salinas.

In addition, focus groups were held with
several key demographic groups — youth
leaders, youth in Department of Youth
Services custody, youth attending
community-based programs, and inmates
from the Suffolk County House of
Corrections. We felt it was important to
have smaller, confidential conversations with
each of these groups to get their insight and
perspective on challenges and solutions to
youth violence.

Twenty (20) listening sessions, focus
groups, and community-sponsored
meetings were held and/or attended by
Forum representatives, reaching well over
350 people who live or work in
neighborhoods disproportionately impacted
by youth violence. These listening sessions
and focus groups are ongoing in an effort to
constantly inform and refresh the plan. See
Attachment #7 for a complete listing of the
sessions and common themes that
emerged.

Peer-to-Peer Exchange

In December 2010, Boston hosted a peer-
to-peer exchange site visit from Salinas.
Though intended as a visit for Salinas to
learn from us on information sharing and
various intervention initiatives, it was very
much a learning experience for Boston
partners as well. Insight regarding Salinas’
community listening sessions process was
very useful and informed our process. We
are looking forward to future discussions
with Salinas regarding their implementation
of some key take-aways from their visit
regarding potential replication of
components from our programs and
initiatives.
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In February 2011, a group from Boston
visited Chicago to learn more about their
data sharing and school safety initiatives.
This was an extremely informative visit.
Though the scale of violence is much larger
in Chicago, we have many of the same
challenges and issues. Learning about their
approaches and strategies was very
educational, with key take-aways that will
inform our school safety initiatives. For
example, to supplement the work already
being done by the BPS and BPD School
Police units, we plan to incorporate strategy
meetings between school administrators
and police district commanders as we go
forward.

Technical Assistance

Technical assistance requests were made
through the Department of Justice
regarding truancy reduction, and assistance
with technology assessment that will
attempt to enhance connectivity between
prioritized agencies and the Boston
Regional Intelligence Center (BRIC). We are
confident that this assistance will move our
efforts forward in each of these areas.

Phase 3 — Analyzing Finding

Inventory Findings

Upon completion, the inventory was
reviewed by the Working Group, with
conclusions drawn regarding where gaps in
services and coverage appear, as well as
where there may be overlapping efforts.
The inventory is very broad in scope, and
therefore there were many gaps in services
along the continuum. This plan will not
address every gap, instead it will focus on
the main gaps, with the attachment serving
as additional information for areas that may
also be addressed by partners or funders.



Key Stakeholder Interview Findings
Responses from interviews were compiled
into one summary document for review and
analysis. This document was disseminated
to the Working Group for review and
analysis. Common themes emerged, which
represent current challenges as well as
opportunities for youth violence prevention
and reduction in the City.

Community Input

Notes were taken at all listening sessions,
focus groups, and community meetings;
then disseminated to the Working Group
for review and analysis. Common themes
emerged, many of which echoed the
common themes from the stakeholder
interviews.

Phase 4 — Strategic Decision-making

Decision- Making

Following review and analysis of the
findings from inventory, key stakeholder
interviews, community listening sessions,
focus groups, executive planning session,
and observations from the Federal Site
Visit; decisions were made regarding
priorities for inclusion in the action plan.
Following completion, drafts of the plan
were processed and vetted with Executives
by the Working Group.

Phase 5 — National Forum and Beyond

National Forum Event

On April 4™ and 5™ 2011, the National
Forum on Youth Violence will convene in
Washington DC. Teams from Boston,
Chicago, Detroit, Memphis, Salinas and San
Jose will present their comprehensive plans
and engage in a Working Session with the
Department of Justice, Department of
Education, and other federal agencies.
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Implementation

The three-year action plan in Section IV will
be implemented 2011-2013; with ongoing
support and technical assistance by the DOJ
and other federal agencies. The
governance structure put in place will
remain, as will the designated site
coordinator. Outcomes and successes will
be monitored and reported out to the
community and key stakeholders on a
regular basis. Ongoing, coordinated
resource development and advocacy in
support of plan components will be critical
to success.
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IV. AcCTION PLAN

What will we do?

This planning process has clarified for
partners what our strengths are, what
challenges remain, and what our focus
areas need to be for the next three years to
achieve sustainable long term reductions in
youth violence. We will continue to build on
what works, and address the biggest gaps
and challenges being mindful of resource
constraints.

The Action Plan will address three strategic
goals:
1. Facilitate interagency Communication
and Information Sharing
2. Promote citywide Civic Engagement
focused on youth violence reduction
3. Enhance and coordinate multi-
disciplinary, data-driven:
=> Prevention
=> |ntervention
= Enforcement
= Reentry

Using this framework, we will seek to
maximize strengths, address challenges,
and focus on the major areas identified by
partners.

Strengths
» Mayor Menino’s ongoing commitment

to providing opportunities for youth and

safe neighborhoods

Progressive approach to youth violence

Strong history of partnership and

collaboration

» Proven success in innovation in youth
violence reduction

» Array of proven programs and
initiatives

» Strong enforcement and reentry
components

»
»
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» Shared commitment to youth violence

reduction

» Strong and resilient city

Challenges

Citywide coordination

Information sharing and
communication across systems and
neighborhoods

Gaps in programming/ services/
coverage in several key areas, mainly in
the prevention and intervention
components

Lack of resources to address these gaps
due to current fiscal times, and
Availability and use of firearms,
including difficulty getting national
legislation

Major focus areas identified by partners
and community to address challenges
include:

O

O O O 0O O O O

Information sharing and
communication

Community empowerment

Education (including truancy)
Employment

Family support and strengthening
Illegal guns

Mental health/ trauma response
Youth voice and inclusion in planning
and decision-making processes
Continuation of comprehensive multi-
agency strategies that combine
prevention, intervention, enforcement
and reentry; with both a person- and
place-based focus.

See Attachment #8 for Detailed
Implementation Plan/ Timeline



Strategic Goal #1: Communication and

Information Sharing

Enhanced Information and Data Sharing,
Collaborative Analysis and Communication
was identified as the primary strategic goal
that was prioritized by all members of
Boston’s Forum Plan Working Group and
through stakeholder interviews. This is
critical for enhancement of current efforts,
as well as for future innovation.

Improvements to information sharing and

collaborative analysis would benefit the

community in many ways. Examples

include:

=  More comprehensive risk assessments
that could identify youth for
intervention much earlier

= Earlier detection of trends and patterns
that could prevent violence and other
risky behaviors

Building on existing institutional
relationships and the centralized analytical
strengths of the Boston Regional
Intelligence Center (BRIC), Boston aims to
enhance our multi-agency connectivity and
capacity to understand and address youth
violence though collaborative, data-driven
prevention, intervention, enforcement and
reentry operations.

In addition, we are seeking to expand
opportunities for quality information
sharing and communication between
agencies and with the community. This
includes formalizing information sharing
practices with an emphasis on
institutionalizing individual-based
exchanges so that information flow is not
dependent on personal relationships; as
well as use of social media to push
information to constituents; use of
technology to gather information from
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constituents; and creating the time and
space necessary for the exchange of
meaningful information between interested
parties.

Facilitating interagency communication and

information sharing will take place on

multiple levels, with multiple agencies
across the Prevention-to-Reentry spectrum.

Types of information flow that we seek to

support include:

1. Information flow between agencies
and community. This type of
communication relies on agencies and
community in constant dialogue
regarding what information they want
from one another, and what they are
able to provide. Community meetings,
interactive social media (i.e. successful
City and BPD Facebook and Twitter
programs), youth/police dialogues and
focus groups are just a few examples of
this type of communication that will be
utilized.

2. Information sharing systems within
agencies. For example, both the BPD
and BPS are undergoing procurements
of enhanced systems (Records
Management System and Student
Information Systems respectively) that
will greatly improve their abilities to
track and analyze data. Other
departments and agencies do not have
management information systems or
databases. These will need to be
created.

3. Information flow between agencies
with similar missions/ confidentiality
restrictions. For example, similar
mission information flows could be
corrections to BRIC, or social worker to
guidance counselor . In these instances
where missions and legal restrictions
are similar, information exchange is
easier.



4. Information flow between agencies

with differing missions/ confidentiality
restrictions. In these instances where

missions and legal restrictions differ (i.e.

Boston Public Schools to BRIC)

In most of these types of information
sharing, written agreements, policies
and procedures, and technology
solutions to create connectivity are
needed.

information sharing can be more

difficult. Under this plan to prevent and reduce
5. Information flow within coalitions of youth violence, we seek to promote better

agencies. These types of projects may information sharing within public safety,

require new, shared databases; or they within human services, and across these

may rely on case-conference type two sectors as they relate to proactively

meetings. Examples of these multi- addressing youth violence.

agency coalitions currently utilizing or

creating information sharing processes

include: Circle of Promise, Community

Learning Initiative, PACT, and Juvenile

Justice Roundtables (run by DA’s Office).

Information Sharing and Data Exchange

BCYF EOHHS SCHOC

DOC
STREETWORKERS DYS COURTS/
PROBATION
NON-PROFITS
DA/USA
FAMILY EAMILY BOSTON PUBLIC
SERVICES REGIONAL SAFETY
INFORMATION INTELLIGENCE
CENTER T UASI POLICE
YOUTHCONNECT DEPTS
YOU FEDERAL
BOSTON AGENCIES
BPHC
- SCHOOL STATE FUSION
POLICE RENTED
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The intersection of these two sectors

represents an opportunity to share and

analyze data and information together. We

believe the benefits to this would include:

= Earlier and more comprehensive
identification of risk for youth, children
and families

= Better-informed person- and place-
based interventions

= Better-informed allocation of resources

Key Objectives of this plan regarding
Communication and Information Sharing
include:

Objective: Complete technology
assessments with criminal justice partners
to link to BRIC starting with the following
and expanding as appropriate:

= Suffolk County House of Corrections

= State criminal justice agencies

= Suffolk County District Attorney’s Office

Objective: Establish policies and procedures
for achieving connectivity with criminal
justice partners to link to BRIC starting with
the following and expanding as appropriate:
= Suffolk County House of Corrections

= State criminal justice agencies

= Suffolk County District Attorney’s Office

Objective: Achieve connectivity with
criminal justice partners and BRIC starting
with the following and expanding as
appropriate:

= Suffolk County House of Corrections

= State criminal justice agencies

= Suffolk County District Attorney’s Office

Objective: Complete technology
assessments with social service partners to
link to BRIC starting with the following and
expanding as appropriate:

= Boston Public Schools

= Boston Public Health Commission
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=  Boston Centers for Youth and Families

Objective: Establish policies and procedures
for achieving connectivity with social
service partners and BRIC starting with the
following and expanding as appropriate:

= Boston Public Schools

= Boston Public Health Commission

= Boston Centers for Youth and Families

Objective: Achieve connectivity with social
service partners and BRIC starting with the
following and expanding as appropriate:

= Boston Public Schools

= Boston Public Health Commission

= Boston Centers for Youth and Families

Additional resources will be needed to
achieve these linkages.

Additional objectives focus on information

sharing processes, such as:

o New strategy and information sharing
meetings between school
administrators and police district
commanders

o New case management system for PACT
in partnership with Microsoft

o New Forum Partners Research and
Analysis Group to focus on integrated
analysis

o Reinvigorated Community Based
Juvenile Justice Roundtables, currently
being piloted at Dorchester High School

o Use of the Academic Achievement
Framework to better assess students’
needs, piloting in the Circle of Promise
and then going citywide

o And proceeding with the Code for
America effort to better link school and
public library information to Boston
Centers for Youth and Families to track
youth development outcomes. There
are also several apps being developed
to better communicate with youth.




A complete listing of objectives, activities,
responsible parties and outcome measures
for this Strategic Goal are includes in
Attachment #8 — Detailed Timeline and
Implementation Plan.

Strategic Goal #2: Civic Engagement

Boston benefits from significant civic
involvement, volunteerism, and investment
in services and programs throughout the
City, as well as community mobilization
around specific issues and concerns. To
build on this strong foundation, Boston
aims to tap into underutilized civic assets to
reduce youth violence both for greater
social justice and for the City’s present and
future economic success. This enhanced,
focused drive for civic engagement around
the issue of youth violence prevention and
reduction will call to action residents, local
business leaders and entrepreneurs, higher
education institutions, private and
corporate foundations, community- and
faith-based non-profits, and hospitals and
community health centers. We will seek to
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meet the City’s challenges with collective
action.

Key objectives to achieve this civic
engagement are listed below.

BUSINESS COMMUNITY:

Currently there are a number of economic
revitalization efforts underway intended to
improve quality of life in our neighborhoods
and business districts, thereby lifting the
economic futures of residents. Businesses
large and small are engaged in these
efforts, as are a number of City agencies
and departments. For example, Mayor
Menino recently announced a major
economic investment in the Dudley Square
neighborhood to revitalize this high crime
area and provide better outcomes for
residents. In addition, implementation of
Boston’s first Business Improvement District
(BID) in the Downtown Crossing area has
recently begun, which will address quality
of life issues for residents, businesses and
other stakeholders in the area.

Another example of a slightly different
approach is the recently announced LISC-
coordinated Resilient Communities/
Resilient Families (RC/RF) program. This
will support comprehensive community
development efforts in three Boston
neighborhoods. Those efforts will begin in
2011 with a community engagement
process led by a convening agency in each
neighborhood. A number of businesses and
non-profit agencies are involved with this,
as are a number of private foundations.

In a broad context, these efforts can be
considered youth violence prevention and
as such are included in this plan. However,
additional and more intentional ownership
of youth violence prevention is needed
within the business community.



An example of business investment in youth
violence that we would like to model going
forward is the assistance the Hill Holliday
advertising firm provided to the City. They
worked closely with BPD to create the text-
a-tip program, first of its kind in the nation,
and its kick off media campaign. Significant
time was dedicated by Hill Holliday pro-
bono in support of text-a-tip, which
continues to produce very positive results.

National Forum Site Memphis, TN has a
strong business community connection to
youth violence. We will consult with them
on additional avenues for enhancing our
relationship with the business community.

Objective: Build upon existing relationships
and create new relationships with the
business community to increase ownership
of youth violence by providing additional
youth jobs and vocational training
opportunities as well as other investments
in youth violence prevention activities.

Additionally, the Boston Business Watch is a
community-based program supported by
the BPD and similar to the Neighborhood
[Crime] Watch program. Businesses are
encouraged to join and take an active role
in preventing and reducing crime that
affects them and keeping their business
districts safe. Local business watches are
looking out for one another and mutually
assisting one another. They have been
trained on how to recognize and report
suspicious activity and/or people. And they
are meeting regularly to discuss issues that
relate to, not only crime and safety, but
ways of taking responsibility for the
condition and cleanliness of each individual
store and district. Currently there are ten
Business Watches. Presentations have
been made to all of the Main Street
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programs to increase the number of
Business Watches.

Objective: Expand number of business
watches, focused in high-crime areas.

FOUNDATION COMMUNITY:

Boston is very fortunate to have a large
number of very active private and corporate
foundations, many of which have invested
heavily in youth related issues. Several
examples of robust partnerships follow.
[Please note, this is not an all inclusive list.]

An excellent example of public/private
partnership is Camp Harbor View, created
in 2007. Created to offer Boston children a
true summer camp experience, Camp
Harbor View is an initiative of the not-for-
profit Camp Harbor View Foundation, Inc. in
partnership with the City of Boston and the
Boys & Girls Clubs of Boston. Close to 800
children ages 11 to 14 living in Boston’s at-
risk neighborhoods are provided with the
opportunity to leave the city during the day
and participate in a four-week summer
camp program. Offering the traditional
activities that summer camp is known for,
such as hiking, arts and crafts, sports and
swimming, Camp Harbor View also includes
innovative programs that strive to build
children’s confidence and leadership
strengths. Collaboration with Program



Partners provides the campers the
opportunity for learning and discovery
through a wide range of programs and
activities by experts in their field. Campers
can attend one of two four-week long
sessions during the months of July and
August. Bus transportation is provided at no
additional cost to families, picking campers
up at 12 locations throughout Boston and
departing camp each night at 6pm following
the evening meal. Tuition for one camper is
just §5 per four week session.

In addition, Boston After School & Beyond is
a public-private partnership that seeks to
realize Mayor Menino’s goal of ensuring
that every child in Boston has the
opportunity to develop to his or her full
potential. Boston Beyond's role is to
expand learning and skill development
opportunities for students. Boston Beyond
catalyzes partnerships among program
providers, philanthropy, business and
higher education, and the City of Boston,
especially the Boston Public Schools.
Boston Beyond advances student learning
by leveraging the strengths of program
providers, both large and small, through a
coordinated approach to school and
community partnerships. This coordinated
approach is at the core of every Boston
Beyond initiative.
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The Boston Public Health Commission has
received funds from the Robert Wood
Johnson Foundation to prevent intimate
partner violence among youth ages 13-18;
and to prevent future violence stemming
from past assaults by intervening with
victims.

In addition, the United Way, The Boston
Foundation, and State Street Foundation’s
Youth Violence Prevention Funders
Learning Collaborative, are members of the
Defending Childhood Initiative Collaborative
Body. Through participating in the
collaborative meetings and key informant
interviews, they are informing the
assessment and strategic planning process
by providing feedback on the assessment
plan, identifying gaps and challenges and
contributing innovative ideas.

The Red Sox Foundation and Mellon Bank
are very supportive of Boston Centers for
Youth and Families in terms of funding
activities and programming in community
centers as well as recreational
opportunities.

John Hancock Financial contributes to
summer youth jobs in general and to the
FACT initiative which specifically employs 14
year olds. John Hancock also partners with
the BPD to fund the Summer of
Opportunity, which provides extensive job
skills training and professional employment
opportunities to approximately 40 Boston
teens annually.

The Boston Scholar Athlete Program —
partnership between City of Boston and the
Red & White Foundation (charitable giving
arm of Suffolk Construction Inc) supports
academic achievement through athletics in
Boston Public Schools. Fostering a platform
that encourages participation from
professional sports teams, colleges and



universities, and corporations, the program
is committed to enhancing opportunities for
Boston Public School scholar athletes.

The Boston Foundation’s StreetSafe Boston
Initiative is a multi-year youth development
and safety initiative designed to reduce
youth violence in a subset of Boston
neighborhoods disproportionately and
persistently affected by high rates of violent
crime. StreetSafe has two main strategies,
the first being Street Level Gang
Intervention which deploys StreetSafe
Boston Streetworkers with street credibility
to establish relationships with proven-risk
youth to intervene in cycles of violence,
resolve conflicts, and connect youth to
needed services in coordination with
existing City and Faith Based Streetworkers
and Youth Outreach Workers. The second
strategy is Neighborhood Based Service
Delivery, a multiple-agency neighborhood-
based strategy to provide vital alternative
programming and social services for
proven-risk youth in the following
categories: workforce, education, legal
services, housing services, family services,
reentry, mental health services and
recreation.

The Boston Foundation also gives grants
annually to non-profit organizations to work
in Boston neighborhoods, and they have
funded a number of research studies
intended to improve the criminal justice
system.

Though the investments from multiple
foundations continues to be substantial, we
believe there is room to grow, especially in
targeted youth prevention funds, and in a
much more coordinated and sustained
manner.
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Objective: Build upon existing relationships
with private and corporate foundations to
increase resource support for youth
violence prevention efforts.

ACADEMIC COMMUNITY:

Boston’s 35 colleges and universities are
home to more than 145,000 students and
40,000 faculty and staff. Their schools of
medicine, technology, public health, and
criminal justice and others attract more
than $2 billion annually in federal research
funding. Their extensive community
programs—from after-school sports and
recreation to youth mentoring and
academic summer camps—are an
important component of Boston’s youth
violence prevention safety net. The City of
Boston has a strong track record of
successful partnerships with local colleges
that we will be able to mobilize in support
of this plan.

An example of these partnerships is Step
UP. Boston College, Boston University,
Harvard University, Northeastern
University, and Tufts University joined the
BPS in their efforts to close the
achievement gap. Step UP harnesses these
universities’ expertise, intellectual



resources, and substantial experience in
public education outreach to deliver
targeted services to ten selected Boston
schools.

In another example, the Harvard Injury
Prevention Research Center, Boston
University and The Heller School for Social
Policy and Management are key partners in
helping the Defending Childhood
Collaborative understand what data exists
in Boston, what the gaps are, and
opportunities for building capacity. During
the implementation phase, they will help
support in monitoring and evaluation of the
progress and impact of the Initiative’s
strategies

In addition, University of Massachusetts
Boston (UMASS Boston) is a strong partner
in efforts to prevent youth violence. For
example, UMASS Boston served as the
venue for the U.S. Attorney's fourth annual
Gang Prevention Summit in November,
2010. The Massachusetts Project Safe
Neighborhoods program hosted the
conference and developed the agenda,
which included a selection of innovative
youth violence prevention and intervention
programs from Boston, Brockton,
Springfield and Worcester. The Summit was
attended by approximately 550 educators,
service providers, law enforcement
personnel and government officials.
UMASS Boston Chancellor Keith Motley
provided opening remarks, and the entire
event was facilitated by the University's
catering and conference services.

Further, Northeastern University partners
with Boston organizations and schools on a
wide array of issues. Two programs
specifically targeting youth violence are
Peace Through Play, a student organization,
mentored through the university’s Center of
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Community Service, which teaches non-
violent conflict resolution in Boston
elementary schools and with afterschool
programs; and Mentors in Violence
Prevention, an initiative of Northeastern’s
Sport in Society research center, which
works with male and female student-
athletes of all ages on issues of bullying and
gender violence.

Objective: Build upon existing relationships
with colleges and universities to increase
support for youth violence prevention
efforts, with an emphasis on mentoring and
volunteerism by students.

COMMUNITY:

A major theme coming out of the listening
sessions was the need for community to be
better represented in decision-making
circles.

An objective coming out of this is to
assemble and convene monthly a
Community Advisory Board comprised of
residents and other leading voices,
including youth, from Boston’s
neighborhoods most affected by youth
violence. This Board will provide helpful
feedback and input regarding decisions on
youth violence prevention efforts. In
addition they will take on their own agenda
items in support of the plan.



A related suggestion coming out of listening
sessions was to include a youth voice in the
process, especially with regard to what

programs and activities are of most interest.

Objective: Engage youth in planning
processes, and engage them in dialogues to
improve relationships with police.

Boston is a city of neighborhoods, with
varying levels of strength and resiliency.
Many neighborhoods are rich with
community activism and cohesion, others
less so. This plan seeks to build on existing
efforts that are in place, and expand
community mobilization to a broader
audience.

Objective: Support existing community
mobilization and planning efforts (e.g.
VIPs, Peace marches, clergy walks, Safety
Task Forces, Crime Watches, Neighborhood
Advisory Boards).

Objective: Support existing and enhanced
faith-based efforts to reduce youth
violence (i.e. neighborhood walks, youth
programming, and mentoring)

Concerns were raised at several community
meetings and stakeholder interview around
the perception that there is a larger cultural
acceptance of youth violence as the norm.
For example, youth are constantly exposed
to media and music glorifying violence. An
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aggressive social marketing campaign is
needed to counteract this negative culture.

Objective: Create social marketing
campaigns to create a culture that does not
accept violence as the norm, utilizing social
media as well as traditional marketing
methods.

A complete listing of objectives, activities,
responsible parties and outcome measures
for this Strategic Goal are included in
Attachment #8 — Detailed Timeline and
Implementation Plan.

Strategic Goal #3: Prevention,

Intervention, Enforcement and Reentry

As has previously been noted, we are very
fortunate to have a host of proven
programs and initiatives across the
prevention-to-reentry spectrum. These will
continue.

This plan seeks to enhance and better
coordinate existing efforts, as well as focus
on several key focus areas to address gaps
across the Prevention-to-Reentry spectrum:
o Education

Employment

Family support and strengthening
lllegal guns

Mental health/ trauma response

O O O O

COMMUNITY POLICING 2.0

Additional focus and resources are being
devoted to Community Policing by the
Boston Police Department. This philosophy
of Community Policing is critical to crime
reduction, quality of life improvement and
increasing community trust and confidence
in the police.




2. Reporting Area (RA) Project --The “RA
Project”, originating in our East Boston
neighborhoods and now adopted by all
of our Districts, creates opportunities
for police officers to work closely with
residents, business owners and city
agencies to address quality of life
concerns. In each District, police
officers, for at least one hour during
their shift, are required to identify a
problem such as a quality of life concern
within their assigned reporting area.
Working closely with the community,
issues such as graffiti, missing stop

Specifically, Community Policing 2.0 will signs, and broken lighting are identified
include a more coordinated and and together, police, residents and
strategically focused and enhanced business owners come up with viable
alignment of four key initiatives. These key solutions. The RA Project was created
another, with a more sophisticated quality of life issues, while remaining
evaluation-driven laser focus in areas and diligent on crime issues, results in a
with problems and concerns identified by community less likely to tolerate any
citizens. crime and therefore a decrease in the

overall crime rate. This project has

District-based officers on foot patrol or neighborhoods.

on bikes work to increase visibility,
establish lines of positive contact, and
respond to concerns of neighborhood
residents and workers. Additional
training and resources will better equip
teams to work with the community.

3. Constituent Response Teams (CRTs) --
CRTs are district-based teams that
proactively identify and analyze
recurring quality of life issues for follow
up. The BPD analyzes data from
multiple sources to examine trends and
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patterns in citizen complaints for minor
crimes, nuisances, and social disorder.
The CRT is compromised of the officers
from the BPD as well as representation
from the Public Works Department,
Transportation, Department of
Neighborhood Services, Code
Enforcement, the Parks and Recreation
Department, Graffiti Busters and Basic
City Services.

4. Technology to enhance information
sharing between the BPD and the
community, such as social media, smart
phone applications, hotlines and
strategically placed cameras.

These coordinated community policing
efforts will help to enhance citywide efforts
in the focus areas listed below.

PREVENTION

Prevention is an area that has been broadly
identified as needing additional emphasis.

Education

High quality education from early childhood
through high school is perhaps the most
comprehensive and impactful youth
violence prevention tool there is. Mayor
Menino and Boston Public Schools
Superintendent Carol R. Johnson will
continue to move forward the Acceleration
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Agenda and the Circle of Promise described
earlier.

Key objectives in Education are:

Objective: Continue moving forward with

BPS’ 2008 Acceleration Agenda that

outlines goals and priorities for

transforming the Boston Public Schools.

The district's work to achieve these goals is

organized into four broad core strategies,

each of which includes various initiatives

and tactics:

= Strengthen teaching and school
leadership

= Replicate success and turn around low-
performing schools

= Deepen partnerships with parents,
students, and the community

= Redesign district services for
effectiveness, efficiency, and equity

Objective: Continue the Circle of Promise,
as described earlier, with resources
allocated to this initiative on an ongoing
basis. This includes additional services and
opportunities for youth, as well as
professional development for teachers.

Employment
Closely tied to education, employment is a
critical component to youth violence



prevention and reduction. This theme will
re-emerge in the Intervention section,
however key prevention objectives include:

Objective: Continue to prioritize summer
jobs for teens. The Mayor’s Youthline/
Youth Fund will continue to advocate for,
fund, and connect youth to summer jobs as
a youth violence prevention tool. While
significant investment has been made,
more jobs are needed.

Objective: Continue the Summer of
Opportunity program, a partnership with
John Hancock Financial to provide year-
round job training and employment to high
risk youth. This will serve as a model for
City/private sector partnerships.

Mental Health and Trauma

General and acute mental health services,
trauma response, and related treatment
have been identified as major needs for
individuals and communities affected by
violence in Boston’s neighborhoods. Boston
will address this need by advocating and
applying for additional resources in these
areas as well as continuing current efforts.

Key to this will be the DOJ sponsored
Defending Childhood Initiative (DCI) — a
comprehensive, cross-systems planning and
implementation process currently
underway in Boston focused on preventing
and reducing the impact of exposure to
violence in homes, schools, and
communities for children 0 to 17. The
Boston Public Health Commission is leading
this effort for the City along with Betsy
McAlister Groves from the Child Witness to
Violence Project at Boston Medical Center.

While DCI will provide the overall
framework and structure to trauma services
going forward for 0 to 17, there are a
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number of efforts underway that will
continue to serve a much broader
population of youth and families. Key
objectives to trauma response includes:

Objective: Continue BPHC Trauma Services
Program, with a focus on increasing
capacity at Boston’s Community Health
Centers, providing coping and stabilization
groups to residents and students affected
by violence and also offers training and
capacity-building to community
organizations and schools to increase
awareness of and address the effects of
trauma.

Objective: Continue BPHC Violence
Intervention Advocate Program, which
works with gunshot and stabbing victims
identified through Boston Medical Center’s
Emergency Department to provide
culturally appropriate case management,
family support, and referrals to services.

Objective: Continue partnership with the
Child Witness to Violence Project at Boston
Medical Center (BMC), which provides
developmentally informed, trauma-focused
intervention to young children and their
parents who are affected by violence and
other trauma since 1992. The project also
implements both national and state-
focused training for health care
professionals, police, educators, and many
other social service professionals who
confront these issues. Betsy McAlister
Groves is the founding director of the
Project and is recognized nationally for
expertise and experience in this area.

Objective: Continue the recently formed
BPD partnership with the Boston
Emergency Services Team (BEST) to
improve police response to individuals with
mental illness. Under the leadership of



Boston Medical Center and with the
support of the Massachusetts Behavioral
Health Partnership, BEST provides 24-hour
service for adults and children in need of
immediate psychiatric intervention.
Individuals who need emergency care are
assessed and briefly treated by
experienced, master’s level clinicians and
physicians who specialize in rapid
community response to those in psychiatric
crisis.

Objective: Continue support for homicide
survivors by enhancing work by community-
based agencies such as the Louis D. Brown
Peace Institute. The Peace Institute
provides families with support services
during the critical 24-48 hour period after a
homicide occurs. These services include
coordinating the family’s internal support
network of family and friends; guiding the
family in crafting a family/media statement;
providing funeral preparation using The
Step-By-Step Burial and Resource Guide.
They also ensure that families receive
appropriate referrals for services, including
mental health services, individual
counseling, bereavement counseling,
substance abuse services, housing
relocation, additional financial resources,
places of worship for the funeral, spiritual
guidance, and other non-traditional
therapies as appropriate, connect the
family with the institute’s internal network
of survivors including the sibling survivor
group and the survivor leadership academy
and provide emotional and technical
support to families months and years after
a homicide.

Family Support and Strengthening
The importance of families in preventing

youth violence cannot be overstated. This
is a theme that originally came up during
stakeholder interviews, but was a major
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theme of community listening sessions.
Parents and guardians need formal support
from agencies as well as informal support
from neighbors and community members.
Topic areas for parenting education include
youth development, interacting with
agencies and systems (i.e. schools, courts),
health and wellness, and others.

Objective: Continue and enhance parenting
programs such as BPS’ Parenting University
and Family Support Centers, the non-profit
Family Nurturing Center of Massachusetts,
Court-run fatherhood and motherhood
programs, and other programs run by the
Boston Public Health Commission’s Child
Adolescent and Family Health Bureau.

Objective: Seek to better utilize
partnerships with hospitals and community
health centers, of which there are a
multitude in Boston.

lllegal guns
As mentioned earlier, through Mayor

Against Illegal Guns (MAIG) led by Mayors
Menino and Bloomberg, the nation’s
mayors are working together to protect
their residents, especially children, from the
harm that comes from illegal guns. MAIG’s
agenda includes coordinating legislative,
enforcement, education and information
sharing strategies to keep guns out of the
hands of criminals



AYORS AGAINST

Objective: Advocate for federal legislation
currently before Congress in support of
MAIG’s national campaign to fix the
nation’s gun-check system. This legislation
seeks to enter all the names of all
prohibited purchasers into the background
check system and require background
checks for all gun sales.

Objective: Advocate for Mayor Menino’s
proposed state legislation to increase
penalties for felons who possess firearms to
a mandatory minimum sentence of 5 years;
and require semiautomatic firearms to have
the ability to micro-stamp bullets.

Objective: Continue to support local
grassroots efforts to get illegal guns off our
streets, including education and outreach
efforts, community mobilization and
activism.

Neighborhood-based Prevention
Neighborhood based prevention activities
and youth development activities will be
continued. The VIP and Community
Learning Initiatives mentioned earlier, as
well as a plethora of youth activities and
programs through the Boston Centers for
Youth and Families will continue, including
Camp Harbor View .

INTERVENTION

Though there are a host of proven
intervention initiatives in Boston, this is an
area that has been identified as needing
additional focus and support.
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Education

In addition to promoting access to and
usage of alternative education and GED
programs, the most pressing educational
intervention need is to keep youth in
school. Therefore, truancy will be
addressed in a more comprehensive and
effective manner.

Objective: Enhance current Truancy efforts
following a thorough analysis of the issue
and review of national best practices. This
has been identified as a gap, and Forum-
sponsored technical assistance is
forthcoming to assess our systems and
recommend best practices. Current efforts
such as Truancy Watch (partnership with
MBTA police), the multi-agency City of
Boston (COB) School Attendance
Improvement Initiative, are two such efforts
that will be considered for enhancement.

In addition, BPS has recently amended their
code of conduct to promote more in-school
discipline (as opposed to out-of-school
discipline such as suspension).

Employment
Mayor Menino and legislative partners

were very successful in getting CORI reform
passed. There is still a need to educate
employers regarding CORI, and recruit them
to hire individuals with criminal records.

Objective: Continue to prioritize job skills
training and employment readiness, and
stipended employment, which are key for
young adults and older offenders returning
from incarceration. In addition,
apprenticeships in the trades tied to
meaningful jobs and career paths are
important.

Multi-agency Intervention
The PACT Firearm Violence Reduction Pilot
will be continued. As mentioned before,




this is a multi-agency, citywide strategy that
aims to reduce gun violence by targeting
240 individuals for aggressive enforcement,
while offering intervention and prevention
services to their family members. Once
incarcerated, the primary PACT individuals
will be fast-tracked for the Boston Reentry
Initiative. A host of departments and
agencies are involved with this initiative.
Details regarding a series of activities
planned for PACT are included in
Attachment #8.

Proven Programs

A number of successful intervention
programs are currently running in the City.
While some of these (or components of
these) are funded with City Operating
funds, many are dependent on external
funds which are obtained year-to-year.
Continuation and potential expansion of
these programs are heavily reliant on new
and/or renewed state, federal and private
funding.

Objective: Continue or expand all of these
established intervention programs:

o Boston Center for Youth and Families’
Streetworkers Program provides
immediate, on-site referrals to street-
level caseworkers. The Streetworkers
work with high-risk young people to
deter them from violence and steer
them towards pro-social activities.
These outreach workers have a high
degree of credibility in the community
with those most likely to be victims or
perpetrators of shootings.
Streetworkers have a strong reputation
for providing a calming presence during
violent periods and for effectively
reducing retaliatory actions related to
violent events. They also provide critical
mediation interventions and are key
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messengers to individuals who are
considering making risky decisions.

o BPHC’s Youth Development Network
(YDN) provides case management and
referrals to youth in high priority
neighborhoods to increase healthy
behaviors associated with successful
school achievement. The program is
inspired by the vision of Mayor Menino
to meet the formative needs of youth.
Since 2007, YDN provides case
management, and trauma recovery
support to youth and their families. YDN
relies on Specialists with experience in
the areas of youth development,
trauma recovery, truancy, counseling
and mental health - and who are
intimately familiar with Boston
communities and young people.

o Operation Homefront is a collaboration
with BPD School Police Unit, BPS School
Police force, Transit Police and
Clergy/Minister partners. Teams made
up of a combination of police/clergy
perform weekly home visits to the
families of students who have been
identified as being “at risk”. These
identifiers are made through school
based reports or referrals from school
administrators. It is usually precipitated



by events that occur within the school
that render the school unsafe, or
students unsafe when they leave school.
The program also involves in-school
anti-violence presentation by the police.

Youth Options Unlimited (YOU) Boston
is a city-wide program serving court-
involved and/or gang affiliated youth
ages 14-24. Under the City’s Office of
Jobs and Community Services, YOU
provides intensive case management,
educational support and placement,
job-readiness training through
subsidized employment, and assistance
with job placement into private sector
jobs and long-term occupational skills
training.

YouthConnect, formally known as Youth
Service Providers Network, places
licensed social workers in Boston Police
stations to provide prevention and
intervention services to at-risk urban
youth and families who are in crisis or
experiencing acute problems.
YouthConnect social workers work with
clients wherever they are most
comfortable: in the home, at school, or
elsewhere in the community. Services
can be short-term such as referral to
after-school programs, or long-term
such as weekly individual and family
therapy, including clinical case
management and advocacy services.
This is a program of the Boys & Girls
Clubs of Boston, in partnership with the
BPD.
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ENFORCEMENT

Enforcement has been identified as a
strength in Boston. Law enforcement and
criminal justice partners work together to
prioritize data-driven person- and place-
based tactics, operations and investigations
to maximize results. However, there is
always room for improvement. Key
objectives in this area include:

Objective: Continue to provide intelligence-
driven, person- and place-based
deployment.

Objective: Continue the PACT Firearm
Violence Reduction Strategy to target those
most likely to be engaged in gun violence.
This is an enforcement and intervention
strategy.

Objective: Continue to conduct proactive
operations and investigations, such as
Operation Night Light and Operation
Ceasefire.

o Operation Night Light is a partnership
between the BPD and the Department
of Probation. The Youth Violence Strike
Force (YVSF) partners with the
Probation Officers in 7 District Courts in
Suffolk County and the Dept. of Youth
Services to provide home visits to
probationers, particularly those who are
impact players or at high-risk for re-
offending. Current crime hotspots are



strategically the focus of many of these
visits

o Operation Ceasefire is a blended
approach to prevent gang violence via
what came to be known as the “pulling
levers” strategy. This strategy involves
explicitly getting the message across to
gang offenders that violence will not be
tolerated and backing that message up
by pulling every available criminal
justice lever. In addition to these
focused enforcement efforts, the
interagency working group also offered
services and other assistance to high-
risk gang youth.

Objective: District Attorney’s Office and US
Attorney’s office will continue with targeted
prosecutions to ensure violent offenders
are taken off the street and held
accountable for their actions through
specialized courts and prosecution units, as
well as the federal adoption of violent
cases.

Objective: Bolster the Witness Protection
Program to promote greater cooperation
and ensure safety of those who step
forward.

REENTRY

Reentry has been identified as a strength in
Boston. Both the adult and juvenile reentry
programs have been identified as national
models with proven results. These will be
continued, and when possible enhanced
and expanded upon.

Objective: Continue the Boston Reentry
Initiative (BRI) and the Boston Juvenile
Reentry Initiative (BJRI), model adult and
youth programs to support the process of
successful community reentry.
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Explained earlier, the Boston Reentry
Initiative (BRI) identifies the highest-risk
offenders from the Suffolk County House of
Corrections while simultaneously offering
reintegration services and sending a
message of intolerance for continued
violence.

The Boston Juvenile Reentry Initiative is a
specialized casework unit that works with
the region’s highest risk youth. The Reentry
team is comprised of three caseworkers and
one manager covering all Metro Region
District Offices. The overall goals and
objectives of the BJRI Team is to a) prevent
re-offending b) enhance public safety c)
redeploy and leverage existing community
resources by fostering linkages and
accessing currently provided services d)
assist the offender to avoid crime, engage
in pro-social community activities and meet
family responsibilities e) enhance
educational, vocational and employment
opportunities and f) enhance mental health
and substance abuse prevention services.

Objective: Partner with State Department of
Corrections (DOC) to enhance the reentry
process. This will include determining
protocol and procedures for identification
of high priority DOC inmates returning to
Boston, as well coordinated reentry plan.

Objective: Advocate for mandatory
supervision -- Mayor Menino has proposed
and urged the passage of legislation to
require mandatory post-release supervision
for all offenders released from State and
County incarceration.

Objective: Continue to fund and advocate
for more jobs for individuals with criminal
records, including outreach and education
to potential employers



A complete listing of objectives, activities,
responsible parties and outcome measures
for this Strategic Goal are included in
Attachment #8 — Detailed Timeline and
Implementation Plan.

V. MEASURING OUTCOMES AND IMPACT

We believe that the action plan detailed
above will help prevent youth violence and
result in better outcomes for youth and
families in our most challenged
neighborhoods.

Specifically, at the conclusion of three years

we hope to have experienced:
1. Sustained reductions in youth

violence,

2. More positive opportunities for

youth and families,

Improved quality of life,

Stronger families and communities,

5. Increase in public perceptions of
safety,

6. Improved relationships between the
community and partners, and

7. Expanded ownership of the problem
to other sectors, such as business
community and academic
institutions.

Hw

Resources
We are very fortunate to have a plethora of
academic institutions in Boston, with a host
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of talented researchers that have worked
with us on various projects. In fact, we are
currently engaged in a number of
partnerships with UMASS Boston,
Northeastern University, Suffolk University,
Harvard University, and most recently the
Massachusetts Institute of Technology. In
addition, the City has a number of
departments with very skilled research
offices. Also Dr. Anthony Braga, of Rutgers
University and Harvard’s Kennedy School of
Government, is a senior advisor to the
Boston Police Commissioner.

In addition, the Boston Public Health
Commission is currently in the midst of
developing their strategic plan for the
Defending Childhood Initiative, which will
reduce children’s exposure to violence.
They will be developing clear and
measureable objectives for their plan that
we intend to overlap with the work of the
National Forum initiative. These objectives
will be available for incorporation in our
plan by May 1, 2011.

Lastly, Dr. Deborah Azrael, Director of
Research for the Harvard Youth Violence
Prevention Center at Harvard School of
Public Health has recently joined the
Working Group. Her experience and
guidance will be invaluable to our
evaluation efforts .

The Working Group will build on these
assets in measuring the seven outcomes
listed above. In addition to rich crime,
school and public health data, there are
several recurring public surveys that
regularly gather important information on
public perceptions and experiences. When
possible, existing sources will be utilized in
measuring success. There may also be
opportunities for new research projects
coming out of this plan’s work.



Measurement

A preliminary set of measures for these
seven big-picture outcomes follows. The
performance indicators identified in the

detailed implementation plan and timeline

[Attachment #8] will also be utilized to

measure process and progress toward the

plan’s three goals, which are intended to
achieve these seven outcomes. Please

note, as this is an evolving plan we will seek
to review and amend measures as needed,
and with ongoing consultation by academic

research partners. Appropriate baseline

data and final measures will be determined

in consultation with academic partners.

Sustained reductions in youth violence -
- Monthly tracking of violence citywide
and in hotspot neighborhoods (by age
when possible) by the BPD:

o Decreasesin Part 1 crimes —
violent and property crimes (this
includes Homicide, Rape,
Robbery, Aggravated Assault,
Burglary, Larceny, and Vehicle
Theft)

o Decreases in Shootings, fatal and
non-fatal

o Decreases in intentional injuries
[Hospital data from the Annual
Health of Boston Report by the
Boston Public Health
Commission]

2. More positive opportunities for youth

and families — annual usage of City
social services and school success data:
o Increases in number of youth
engaged in Boston Public School
after school activities
o Increases in number of youth
engaged in Boston Center for
Youth and Families out-of-
school-time programming
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3.

o Increases in number of youth
employed by Mayor’s Youth
Fund

o Increases in number of youth
and families engaged in Boston
Public Health Commission
services

o Increases in Boston Public School
Graduation rates for all students,
and Circle of Promise students

o Decreases in drop out rates, for
all Boston Public School
students, and Circle of Promise
students

o Decreases in truancy rates, for
all students, and Circle of
Promise students

Improved quality of life — monthly
tracking of disorder/ quality of life crime
in traditional hotspot neighborhoods.
Please note, depending on the
situations of neighborhood and tactics
utilized, we may be seeking to increase
these measures [as an indicator of
police activity] or decrease these
measures [as an indicator of improved
quality of life].

o Drug arrests
Simple Assault
Vandalism
Prostitution

o
o
o
o Disorderly Conduct



Stronger families and communities —
utilizing survey data from a variety of
sources, including:

o Increases in perception of well-being
and positive youth development as
measured by the Boston Public
Safety Survey

o Increases in perception of well-being
and positive youth development as
measured by the Boston Youth
Survey

o Increases in perception of well-being
and positive youth development as
measured by the Neighborhood
surveys currently underway in VIP
areas

Increase in public perceptions of safety
— utilizing survey data from a variety of
sources, including:

o Decreases in fear of crime and
victimization as measured by the
Boston Public Safety Survey

o Decreases in fear of crime and
victimization as measured by the
Boston Youth Survey

o Decreases in fear of crime and
victimization as measured by
Neighborhood surveys currently
underway in VIP areas

Improved relationships between the
community and partners — utilizing
survey data from a variety of sources,
including:

o Increases in trust and confidence in
police, as measured by the Boston
Public Safety Survey

o Increases in trust and confidence in
police as measured by the Boston
Youth Survey

o Increases in trust and confidence in
police as measured by
Neighborhood surveys currently
underway in VIP areas
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7. Expanded ownership of the problem to
other sectors, such as business
community and academic institutions.
o Increases of private sector

investments in youth violence, as
well as in-kind contributions

In addition, the ongoing community
listening sessions and focus groups with
youth will provide important insight
regarding community and youth
perceptions of youth violence and the City’s
commitment to addressing it.

Lastly, it is important to note that we will
emphasize evidence-driven approaches and
programming throughout the plan
implementation, with resource decisions
informed by ability to demonstrate success.



This comprehensive plan is a living
document — it will continue to change and
grow over time. It is not meant to be all-
inclusive, nor is it meant to be prescriptive.
As a City we need to be flexible and nimble
in order to adjust to emerging trends and
challenges. This plan is intended to be an
overarching blueprint for multiple agencies
and departments to guide their decision-
making, prioritization, and resource
development.

And it is intended to be a comprehensive
statement of need that community based
agencies can use in their resource

development efforts. We hope that you see

yourselves and your constituencies

reflected in this document, and that this is a

useful tool for your violence prevention
work.

AGENCIES

FEDERAL

We can achieve more together than we can
separately. This planis intended to be a
rallying cry for all agencies to work more
closely together on the priorities outlined in
this document. Together, we can prevent
and reduce youth violence by keeping youth
at the center of all we do, as they represent
the future of this fine City.

INSTITUTIONS

NON-
PROFITS

BUSINESS

COLLEGES /
UNIVERSITIES



NATIONAL FORUM PARTICIPANTS*

Mayor Thomas M. Menino

Executive Board:

City Government

o Commissioner Edward Davis, Boston Police
Department

o Commissioner Barbara Ferrer, Boston Public
Health Commission

o Superintendent Carol Johnson, Boston
Public Schools

o Daphne Griffin, Chief of Human Services,
City of Boston

o Marie St. Fleur, Chief of Advocacy and
Strategic Investment, City of Boston

o Bill Oates, Chief Information Officer, City of
Boston

County, State and Federal Government

o Carmen Ortiz, US Attorney for
Massachusetts

o Commissioner Jane Tewksbury,
Massachusetts Department of Youth
Services

o Daniel Conley, Suffolk County District
Attorney

o Sherriff Andrea Cabral, Suffolk County

Academic Community

o Chancellor Keith Motley, UMASS Boston

o President Joseph Aoun, Northeastern
University

Business Community

o Dr. Gary Gottlieb, President and CEO,
Partners HealthCare

o Mike Sheehan, Chief Executive Officer, Hill
Holliday

o Thaddeus Miles, Director of Public Safety
for MassHousing

Foundations

o Paul Grogan, President, The Boston
Foundation

o Larry Mayes, Vice President for Programs,
Catholic Charities Archdiocese of Boston
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Community and Faith-based

o Emmet Folgert, Executive Director,
Dorchester Youth Colloborative

o Father Richard Conway, St. Peter’s Church

o Reverend David Wright, Executive Director,
Black Ministerial Alliance

o Reverend Jeffrey Brown, Executive Director,
Boston TenPoint Coalition

o Pastor Ronald Odom

Additional members have been invited and will
be added to the Executive Governance Board
going forward.

Site Coordinator: Jen Maconochie, BPD

Working Group:

o Catherine Fine, Boston Public Health
Commission

o Chris Byner, Boston Centers for Youth &
Families

o David Carabin, BPD BRIC

o Deborah Azrael, Harvard School of Public
Health

o Deputy Superintendent John Daley, BPD

Desiree Dusseault, BPD

Dina Siegal, Mayor’s Office of

Intergovernmental Relations

Jill Reilly, US Attorney’s Office

John Wortmann, US Attorney’s Office

Kara Hayes, DA’s Office

Kenetha Moore, Department of Youth

Services

Kim Pelletreau, Youth Options Unlimited

Boston

Samuel DePina, Boston Public Schools

Sharon Hanson, BPD

Superintendent Paul Fitzgerald, BPD

Superintendent Paul Joyce, BPD

o O

o O O O O

O O O O

*Does not include key stakeholders interviewed,
community listening session participants or
focus group participants.

For more information please contact:
Jen Maconochie

Boston Police Department
617-343-4904
Maconochiel.bpd@cityofboston.gov




ENDNOTES

' See Attachment #1 for Forum letter of intent.

" At the direction of the President, the Departments
of Justice and Education, along with other federal
agencies, have established the National Forum on
Youth Violence Prevention for localities to share
knowledge and experience in what works and what
doesn’t in preventing youth and gang violence.
Through the development of comprehensive
networks and strategies that blend prevention,
intervention, enforcement, and reentry, localities will
work across agencies towards a common goal:
preventing youth and gang violence.

" Boston Regional Intelligence Center Data (2011)

" Boston Public Health Commission (2008). Health of
Boston.

Y Braga, Anthony A., Andrew V. Papachristos, and
David Hureau. 2010. “The Concentration and
Stability of Gun Violence at Micro Places in Boston,
1980-2008.” Journal of Quantitative Criminology.

Y Ibid.

" Boston Regional Intelligence Center analysis, 2011.
Results from the 2008 Boston Youth Survey have
not been published yet.

X Boston Regional Intelligence Center analysis, 2011
“Braga, A.A. (2007). Unpublished report for the
Boston Police Department, John F. Kennedy School
of Government.

. Cramer, C. (2011). Homicide fight centers on drug
trade. Boston Globe, January 12, 2011.

X Rosenfeld, R., Wallman, J. & Fornango, F. (2005).
The contribution of ex-prisoners to crime rates. In
Eds. Jeremy Travis and Christy Visher, Prisoner
Reentry and Crime in America (pp. 80-104). New
York: Cambridge Univ. Press.

" The Boston Foundation (2004). Indicators Project
Report 2004.

¥ MA Department of Corrections Suffolk County
House of Corrections Report, 2000.

“See also Beck, A. (2006). The importance of
successful reentry to jail population growth,
presented at the Jail Reentry Roundtable Meeting,
Urban Institute, New York, June 2006.

* Murray, J. & Farrington, D. P. (2006). Evidence-
based programs for children of prisoners.
Criminology & Public Policy, 5(4), 621-736.

I Center for Substance Abuse Prevention (1998)
Meeting took place with: City of Boston officials
(this group included representatives from the
Mayor’s Office, the Public Health Commission,
Boston Public Schools, Boston Centers for Youth and
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Families, and other City agencies); Boston Police
command staff; local, state, and federal law
enforcement agencies; Boston Public Schools
principals and students; service providers; faith
leaders; and representatives from Boston’s business
community.
“* The Executive team expanded on these three top
priorities:
1. Most pressing need is greater and better
coordinated information-sharing across
jurisdictions, agencies, communities and
departments. Communication amongst all
stakeholders will help to break down the
silos of information, and build trust between
community-based and public safety
agencies. Need enhanced local cooperation
and federal guidance to address the
confidentiality concerns of agencies with
sensitive information (i.e. HIPAA) to unlock
valuable information regarding needs of
Boston’s most at-risk youth and their
families.
2. Engaging youth through the City’s many
existing services and activities. Need to
update response to truancy, continue
educational and skills development programs
for youth, and develop appropriate
employment opportunities.
3. Reduction of firearms availability and the
toughening of related penalties. Led by
Mayor Menino and New York Mayor
Bloomberg, Mayors Against lllegal Guns
(MAIG) is a national coalition working to
reduce access to illegal firearms through
legislation and advocacy.

** Coordination with Defending Childhood Initiative:
City of Boston leadership sees the National Forum
and Defending Childhood Initiative planning
initiatives as complementary processes that will
position the City of Boston well to coordinate and
access needed resources for violence prevention,
intervention and response. The Defending Childhood
Initiative is broader in scope, focusing on all children
0 to 17 years old and all types of violence including
domestic violence, sexual assault, child abuse,
bullying and community violence. The National
Forum is focusing on the population of youth
offenders and focusing on community gang and gun
violence. While both plans include prevention and
intervention strategies, the Defending Childhood
Initiative also includes treatment strategies to
address the trauma experienced from witnessing



violence and the National Forum includes
enforcement and re-entry strategies.

To ensure collaboration and cooperation between
the plans, the Boston Public Health Commission and
Boston Police Department have selected overlapping
memberships on the leadership teams of both
initiatives. In addition, the coordinators of each
Initiative maintain reqular communication and
information sharing.
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Attachment 4

Defending
Childhood
Initiative -

Circle of
Promise

City of Boston
National Forum on Youth Violence Governance Structure

Mayor Menino

Executive
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Guides Engagement

Working Group of
Key Stakeholders

Community

v

Informs

Shannon
- CSI

BRI & BJRI

Subcommittee

Data/Information Sharing

Reentry Subcommittee
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Attachment 5

Stakeholder Input

Common Themes from Stakeholder Interviews

Civic engagement -- broadly defined to include
education and social marketing campaigns,
recruiting volunteers, community mobilization and
ownership of issues, and a bigger role for
colleges/universities and business community
Coordination and information sharing — with
many gaps in information flow and communication
across systems, there are opportunities for
changes in process, policies, and procedures. Other
priorities include forging new relationships, cross-
training, and developing technology solutions to
share, analyze, and utilize data among agencies
Education — prioritization of early-education as a
long-term violence prevention strategy, in addition
to the need for alternative education and support
for struggling youth as an immediate need to
prepare them to succeed in the workforce
Employment — workforce development and job
training and placement opportunities for youth
and returning offenders; recruitment of employers
and education regarding CORI
Housing — issues regarding access and availability
for many at-risk youth and their families as well as
returning offenders
lllegal guns — addressing the proliferation of guns
in our neighborhoods, ease of access, and cultural
acceptability of violence as a means to settle
disputes through legislative action as well as public
service messaging and educational campaigns
Reentry/ Supervision — opportunities for
improvements to processes and information
sharing, as well as legislation for mandatory
supervision upon release
Resources — maintaining current programs as well
as expanding prevention and intervention services
in the community and schools
Trauma and mental health — supporting youth
who have been victimized, withessed violence,
and/or lost loved ones to violence with prompt
and sustained attention; as well as supporting
community mental health and services for
mentally ill teenagers.
. Truancy — keeping youth in school in order to

achieve academically and avoid negative and

! Partners in the CSI not already listed include: Safe City potentially criminal behavior

Collaboration-Dorchester Youth Collaborative, Ecumenical Social

Action Committee (ESAC), Youth Workers Alliance, Black

Ministerial Alliance (BMA), Inquilinos Boricuas en Action (IBA),
Project RIGHT, MissionSAFE, JRI, Inc.
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Attachment 7

November 2010

1.City Council Hearing, Docket #0209: Order Calling for

Hearing to Investigate Social Services Available to Victims
of Community Violence; 11/16/10 at City Hall. Several
Forum Working Group representatives testified regarding
their agency’s efforts, and listened to the testimony of
others.

January 2011

2.

3.

Lower Roxbury/South End Safety Task Meeting, 1/24 at
2:00PM; at Mandela Homes Community Room.

Dudley Corridor Safety Task Force Meeting, 1/26 at
1:00PM; at Madison Park Village Community Room.

February 2011

4.

10.

11.

12.

13.

14.

Uphams Corner VIP Coalition Meeting, 2/3 at 6:30PM; at
Uphams Corner Health Center.

Grove Hall Multi-Family Housing Safety Task Force
Meeting, 2/8 at 11:00AM; at Franklin Highlands
Community Room.

Academy/ Bromley/ Egleston Safety Task Force Meeting,

2/9 at 1:00PM; at New Academy Estates Community Room.

City of Boston Intergovernmental Meeting; 2/15 at
10:00AM; at City Hall. This is a regular working group
meeting of city departments and agencies.

Mayor's Youth Council, 2/15 at 6:45PM; at City Hall. This
is a monthly meeting of a youth advisory group for Mayor
Menino, includes youth from across the city.

Shannon Community Safety Initiative Partnership
Meeting; 2/16 at 10:00AM; at BPD Headquarters.
Symposium on Community Violence, 2/17 at 2:00PM
Boston Adult Technical Academy at 429 Norfolk Street in
Dorchester.

Orchard Gardens VIP Coalition Meeting; 2/17 at 6:00PM;
at Madison Park Development Corporation.

Violence Prevention meeting at Charles Street AME
Church: 2/10.

Black Ministerial Alliance and Boston TenPoint Coalition
pastors meeting; 2/19 at 10:00AM; at 12th Baptist Church.
This meeting was held by Rev. Brown to discuss the Forum
and get ideas and drum up support.

Various Community Church services; 2/27. Surveys
distributed and collected from parishioners.

March 2011

15.

Bowdoin/ Geneva VIP Coalition Meeting, 3/2 at 6:30PM;
at Bowdoin Street Health Center.

A-15

Focus Groups:

16.

17.

18.

19.

20.

>

March 3", 2011: Mother's
Program held in the Probation
Department at West Roxbury
District Court

March 7, 2011: Blue Hill Boys
& Girls Club

March 9", 2011: Department of
Youth Services Focus Group
March 9™, 2011: Suffolk House
of Corrections Inmate Focus
Group

March 9", 2011: Boston Center
for Youth and Families Girls’
Leadership Corp

Common Themes from Community Input

City Leadership needs to send a unified
message & keep community informed
Consistently noted was a request for
men of color to be mentors and role
models for youth

Easy access to guns is a major problem
Education is important — especially
early education resources / early
engagement

Employment is a top priority, both for
individuals with criminal backgrounds
(CORI) and teens

Job/Vocational Training is needed
More community representation at
planning/policy level is needed

More positive police relationships (in
community & with youth)

Parenting skills / Family Strengthening
should be a top priority

Provide creative alternatives that
youth are interested in

Quality of life issues

Resources should be given to programs
with proven outcomes/ effectiveness
Service/Agency Coordination
Substance Abuse is a problem
Sustainability in resources- can’t be
short term

There is a fear of our children that
needs to be addressed (stereotyped as
gang members)

Truancy




91V

‘sisAjeue eiep paiei8ajul pue Sulieys uollewlojul 91e1l[1oey) 03 Sa1dUSSe 3INISS
[e120S pue JIyYg uaamiaq AllAI30aUU0D SuldueyUS Jo) 1uawssasse ASojouydal 1onpuo) :3A133[q0

"sydap palo|dwod "JIug

1192140 s,va AJIAIl03UUOD pue 22140 S,vad Y3 usamiaq AIAI09uUU0D o) ueld 4ay3ad03 1nd pue salyjigeded ualind

pue adg/AnD Joj ue|d X ysi|geisa o3 sispes| ASojouydal 32140 S,vad pue adgd/And ussmiaq sSunesiy ANANDY

's91ouade ay) Jo |edaAds yum Aemuapun Apeadje Sulieys uollewJlojul 03 JuUsaWdULYUd

ue aqg p|nom siy| ‘saseqelep Jaylo pue ‘pieod swaisAs Aloisiy jeuiwnd ‘uolleqodd /s14nod

paia|dwod ‘SUOI1994402 SIPN[aUL SIYL *DIYg pue saseqelep 21e1s ayl usamiaq AIAII09UUOD 19119

's1dap 1| 91318 AIAI3OBUUOD Joj ue|d 49y1a3803 1nd pue Aemuspun Aj3uaaind 140449 UOIIEPI|OSUOD | | SPIMIILIS SSNISIP

pue adg/A1D Joj ueld X 01 siapea| ASojouydal 9213SN[ [BUIWII) 9181S pue gdd/AnD usamiaq s3unesiy ANANDY

‘SINY Adg Mau 3yl Yy3m waisAs Juswadeuew |ief ayj Jo uoliezijian apnppul Aew

paia|dwod siyl ‘Aemuspun Apeauje Sulieys uoljewJlojul 03 JUsWIdULYUD Ue 3q pP|nOM SIYL "DIYg pue

's1dap 11 DOHDS AjAIO9UUOD JOHDS aY3 usaamiaq AlAI3DSUU0I 104 ue|d J3yla803) 1nd pue sanijigeded Juaaind ysijqeiss

pue adg/AnD Joj ue|d X 01 siapea| ASojouyday JOHDS pue adg/A1D usamiaq sduileaw anuiuo) ANANDY
"JUdW2J04UD 93eJNdJe ‘|ew3do a4nsud 0} sapuade
21Isn[ [eujwd UMD ANAIFDBUUOD uldueyUD J04 JUBWISSAsse Adojouydal 1onpuo) :3A1393[q0

sJaulied wnio4 (s)49pinoud

uojsog pue V1 wouy *sainpadoud pue sapijod ‘9s134adxa AJIAI309UU0D
Japinoad 1 roq sa|qeJanl|ag X X X ‘sjuswissasse A30|ouydal Ul S924N0SAJ AJDUL]SISSY |BIIUYID] paJosuods rOd 9z!1|13N :9A1193[q0

's1dap 'saly|iqeded sisAjeue [eulajul J19y3

11sdg/MD ul|uO SIS MaN X X dueyua A;peaus ||1m eyl walsAs uoljewdogu] Juapnis mau e 3uldinbae s| sdg TANANDY

's1dap aujjuo *sal}l|iqeded Sulieys uoljewlojul pue uol3edIuNWWOD |eUJUL JIDY)

11 adg/An SINY MaN X X oueyua AjjeaJd |[Im 1ey3y waisAs Juswadeue|n SpJoday mau e Sulinboe s1 adg ANANdY

"sa1yoeded walsAs uolewsojul Aduade Aj) [eusajul anosdw| :3A1393[O

's9l}ed pa1saI9lUl UBDMIDQ UOIleWIOUl [njSuluesW JO 3ueydxa ay3 404 Auessadau 9deds pue awi} 9yl SulleaJd pue (SuaNHISuod
woJj uollewJojul Jayies ol A3ojouydsal JO ash {SuaNn3iISuU0d 03 uollew.oul ysnd o3 eipaw |BI20S JO 3sh se ||9M se ‘sdiysuolie|dJ |euostad uo juapuadap 3 us|

MO|J uollew.ojul 3eyl os sadueyoxa paseq-|enpiAipul Suizijeuolinyisul uo siseydwa ue yim sadioesd Sulieys uolewJoul Sujzijewdoy sapnpdul siyl “Ayunwwod
9y} YHM pue sa1auade usaamiaq uoljediunwwod pue 3ulieys uorlewdojul Ayjenb soj sainiunjuoddo puedxs 03 Suya9s aJe am ‘uolyippe u| ‘suolresado Asjusal pue

JUSWIJI0JUD ‘UOIFUDAIDIUI ‘UOIFUDIASID UBALIP-BIEP ‘DAIIEIOCR||0D YSNOoY] 92Ud|OIA YINOA ssalppe pue puelsiapun o3 Ayoeded pue AliA130auuod Aduade-|3jnw Jno
9JUkeyud 0] swie uoisog ‘(D1y¥g) 491ua) 9ouadi||a3u| |euoISay uolsog 9yl 4o syi3uauls |eanAjeue pazijesuad ay3 pue sdiysuolle|as |euoiiniiisul Sunsixs uo sulpjing
Sulieys uonewaoju| pue uoiEIIUNWWO) :T# |eoD J1891e41S

soled /Alied

9|qisuodsay

(s)1031e21pU|
9JUewW.0)19d

€
Jeaj

4
JeaA

T
Jeap

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)

8 JusWIyoENY




L1V

|eS3| pue 1| Sdg aoe|d
pue adg/AnD Ul SJUSWIIIZY X 'Sd9 yum 3uieys uollew.ojul 104 sjod30304d pue sapijod ysiqeisy ANAIRY
'S910uU33e IDIAIDS |e120S YUM Sulieys uollew.ojul 9A3Iyae 0} sjod03o.ad pue saidijod ysijqeiss
pue ‘Sutwwesdold/aiemiyos 9zl|11n ‘sianjdniiseljul pjing ‘ssuipul) JUSWSSISSE UO paseg :9A1103[q0
's1dap
11900 sV paAslyoe
pue adg/AuD AJIAIDBUUOD X 32110 S,¥A Yum A1IAI09UU0D aadiyoe o) ue|d Juswajdw| TATANDY
's3dap || 91e1s panalyoe 'S1J04J9 UOl}epl|OSUOD
pue adg/AuD ANAIDBUUO) X X 11 J19Y3 BIA S3DUIBY D 9181S YUM ANAIIDRUUOD dA31yde 03 ue|d Juswajdwy ©
"s3dap 11 D0HDS paAalyoe
pue adg/AuD AIAIDBUUOD X OHIS Yyum AlAI3DSUUO0D dA3IYyde 03 ued Juswa|dw] *
's1dap |e39| pue
1192130 s,v aoe|d
pue adg/A1D Ul SJUsW9.3y X 32110 S, VA Yyum Sulieys uonjewuojul 404 sjodo3oad pue sapijod ysijgeisy -
's1dap |e39|
pue ]| 91e1s 2oe|d
pue adg/A1D Ul SjUsWI.3Y X *S91DURBY 91e3S Yim Sulieys uollewJojul o) sjodoload pue sapijod ysijqeisy -
's1dap |e39|
pue 1| DJOHDS aoeid
pue adg/A1D ul SJUBWIIRIZY X *JOHDS Yum 3ulieys uonjewsojul 4oy sjodoload pue sapijod ysijqeisy -
‘salouagde
221sn[ jeuiwild y1m Sulieys uollewJojul awll-|eal adueyus o) Suiwwesdoud/si1emyos azijin pue
‘@in3dnJisedjul pjing ‘sjodo3oad pue sapoljod ysijgeiss ‘sduipulj JUsWSSasse uo paseg :9A133[(q0
pale|dwod D149 pue 4409 9yl usamiaq AlIAI109UU0D
's1dap 11 DHd9g AIAI3O9UUOD Joj ue|d 4ay3ad03 1nd pue saiyjiqeded Jualind ysijqelss o3 suapes| ASojouydas saljiwe]
pue adg/AuD Joj ue|d X PUE JINOA 10} SI191U3) u03sog pue adg ‘Ay) usamiaq sSuizeaw anuiuo) AJAIRY
palo|dwod "J14g pue DHdg dY3 usamiaq
's1dap 11 DHd9g AYAI}O9UUOD AlAId9UU0D J0j ued 4ay3rad0) Ind pue sallljigeded Jua44nd ysijgeiss o3 siapes| ASojouydral
pue adg/AuD 104 ue|d X UOISSIWIWO) Y}[EdH dljgnd uolsog pue adg ‘A3D usamiaq sulzeaw anuiuo) ANARDY
palo|dwod "J14g pue sdg 8y
's1dap 1| Sd9 AIA1308UUO0D udam1aq A}AIdUUOD Joj ue|d Jay31a301 Ind pue sallljigeded Jua44nd ysi|geisa ol siapes|
pue qdg/A1D Joj ue|d X A3ojouyoa) Sjooyds d1|gnd uoisog pue ddg ‘A1) usamiaq s3uizLaw anuuo) -

soled /Alied

9|qisuodsay

(s)403e21pU|
20uew.Jojiad

€ 4
Jeap  JeaA

T
Jeap

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




81V

“1dap 1|1 AD JO SIsAjeuy X X X e S9pnPuUl YdIym 140443 ASojouyaa) edluswy 404 3p0o) 40 uolrelusws|dwi panuiuo) :aA13[qo
s3uieaw jo
adg pue sdg | uolieiuswndoq X X X ‘'sduipeaw juanbasqns pue 15414 TANAIDY
S9JIAJDS p|al4 pa44ndd0 "jewJoy pue 3sodund — s3uizeaw mau
Jo neaing adg s3ulyalig X UO SJ9PUBWWOI }Jun 3J1jod |00YIS pue SIdPUBWWOI dUO0zZ ‘suleided 1D141SIp Jalg °
uoljeJisiuiwpe pa44ndd0
Sdd s3ulyalig X ‘Jewso} pue asodind — s3ul19d9W MU UO SJ0jeJISIUIWpPE |00YIS Jalug
.>Hwymm_oosummc_nhmmwg
9A|0S wa|qoJd pue susaiied pue spuail SDU|OIA YINOA pue swlad ssnasip 03 sduilssaw sujeyded
10143SIp 921j0od pue siisiuiwpe [ooyds uidaqg o3eary) ul saoedd 1s9q Aq pawdogul :9A1393[q0
‘pa1a|dwod
sisAjeue
pasueyua
's3dap 1| DHdG | /Mau ‘panaiyde
pue adg/AnD 3ulieys oju| X “IAD9 yum AlA1zDauU0D SAllyde o) ueld Juswsdwy
‘pars|dwod
sisAjeue
pasueyua
's3dop LI DHdE | /mau ‘panaiyoe
pue adg/AuD Suiieys oyu| X “JHAE Yum ALAID9UUOD /3ulieys uollewJojul dA3lyde o3 uejd Jusawa|dwy *
‘pais|dwod
sisAjeue
paJueyus
'sydap 11Sdg | /Mau ‘panaiyoe
pue qdg/A1D 3ulieys oju| X 'Sdg yum A1IA1308UU0d /Bulieys uollewJloul anaaiyoe o} ueld Juswadwy]
's1dap |e39|
pue 1| 4AD9 aoe(d
pue qdg/A1D ul SJUBWdI3Y X *JAD9 Yyum 3ulieys uonjewsojul o4 sjodo3oad pue sapijod ysijqeisy -
'sydap |e39|
pue 1] JHd4 aoe(d
pue qdg/AuD Ul SJUBWPJ8Y X HHJG yHm 3ulieys uolzew.ojul 104 sjod03o4d pue sapijod ysigeisy -
's1dap

soled /Alied

(s)403e21pU|

3 [4

T

9|qisuodsay

20uew.Jojiad

Jeap  JeaA

Jeap

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




61V

siauled S9IIAIDS
asiwoud Jo ‘paro|dwod
31241 pue sdg SIUBWISSISSY X X X "Jeah jooyds ¢T1,/1T, 40 Suluuidaq Aq s|jooyds ||e 01 1n0 p3||oyY
S1UBWISSISSe U0
paseq papinoad
siaulsed S9IIAJDS 'SjuULpnils
asiwoud jo ‘paio|dwod 9s1Woud Jo 921D 404 pa1ojid ulaq Ajauasun) "yinoA o1 sa21AI3S apinoad pue spasu
31241 pue sdg SIUBWISSISSY X X X Aj1nuspl 491199 01 3SIWO0U{ JO 3]241) dY3 Ul JJoMawels ay3 Jo adesn 3ulouQ ANAIY
*1e3A 3y3 uIyuM 3pIMALD 03 ||IM pue ‘Bsiwod 4O
9[241D 9yl ul mou palojid Bulaq st siy] “spuapnis jooyds dijgnd o1 aduelsisse pue 1oddns apinoud
puUE SPI3U SSISSE 19119 03 YJOMIWEI{ JUSWIAIIYIY JIWIPEIY M3U ,Sdg JO UOIIeZI1IN :9A1RI3[O
‘sub|d uossa| JuadaJ wouf spuiod A3y buidiofulal
alym ‘A1 aya 3noybnouyl spuapnis 3o byl spuny 13buannas ubisap siayonay djay o3
j001 b pub A1D 3yl Yyum Apjainb asow uoiipwioful 1o03U02 413Y3 d1ppdn 03 spuaapd Jof ddp
up [s3assp|a 423U Ayunwiwod pub ‘Aipiqi| ‘jooyas fo ajnpayss pazijpuosiad b fo joysdobus
b 196 031 yinoA uof |priod b apnjoul sbapi Alipa ‘paubisap ag 01 paau [f11s sddp ayi 3j1yM
‘|jbf 210] Y1 Ul pajuawaldwi 340 A3Y3
a10faq paulfal pup paisal aq [|im byl sddp owap apod [|Im SMOJ[af Yyl ‘SMIINIAUl 3SaY] UO
paspbg ‘wayl dof [nfasn 1sow aq 1ybiw sddpo fo sadAy 1oym uipa| 01 sjuaipd pup ‘sjuapnis
‘fo1s A1D YUM 19W DILIdWY 40 3P0 WOLf SMO||af UaA3S ‘Aibniqa fo yiuow ayi buling
"‘buIbobus pup 3(qISS3220 3J0W U3AS JUIIUOI [DUOIIDINPS pUb S3i3IUunJoddo
yinoA s,A11D ay1 axybw djay o1 aq jjim sddp asayl fo snaof ay  si03panpa pup ‘syuaiod
‘suapnis spiomo3 paapab sauoyd ajiqow pub gam ayi Jof sddp 10/1d fo 13s b 1no bujjjos
d aq ||im uoisog fo A1) ay1 fold-uou dn-1up3s b ‘DILIBWY 40§ PO YUM diysiauiind Ul ‘mop
m:Unw_HMu_”MMM "140Jf3 s1y1 budupApp a4p 1oy3 s193fold 1104
MaU J0 sajdwbxa 1u32a4 3s0W 3y fo Maf b 1snf a4p pap) JNOISOF 3yl pup ‘wpiboid xp.iply
‘38esn welSoud S,4A089 “401bbInbNOLSOd "YinoA s,uoisog Jo 1ioddns ur uoiapoqpjjod fo |3A3] MAU D
saliesqi] pue sswo021no Y20/Un 03 31N312331Y24p SWIISAs ayy builpaud s| Abojouydsa » uoipaouu| Jo Juawipdaqg ay |
21|qnd uoisog juswdolanap *S9W023N0 uaWdo|aA3P YInoA 03 syul] pue salliaide weadouad
pue sdg ‘4AD9 yinoA ,S91puade Jayio pue sweidoid 4ADg JO 3sh Sydedl 1eyl syuapnis Sdg Aq asn Joj paed |essaAiun

soled /Alied

9|qisuodsay

(s)403e21pU|
20uew.Jojiad

€
Jeaj

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)

4
JeaA

T
Jeap




0c-v

dnoJo sisAjeuy | uolleIUSWNI0Q X pue 3ulieys uolzew.ojul 491334 4o 4oddns uj yJom pue s3uinssw 3ujosuQ ANARDY
3unasuw jo ‘'sguizeaw juanbasqgns 404 sepuade
JOleuUIpJOO) 3}IS | UuOolIBIUSWNI0Q X pue dnoJ3 ay3 4o} UOISSIW d3e|NJ(3Je puk S3|NJ PpuUNoJ3 Ysi|qeiss 03 ‘Suilaw 15414 ANAIDY
10e1U0D "'SWII3SAs eyep J1ayl Jo asn
dnoJuo Supjaom JO sjulod X pue sajy|iqeded Suipiedal 10e43u09 Jo sjulod Ajiauapl sisaquiaw dnouo Supjdopn ATIANDY
‘Sjeuolssajoad yoseasas pue di3Ajeue 03 yoddns
JO 40MIaU e aplroad Se [[am se ‘SiSAjeue pue ydueasal |ejuswiiedap-Ssold pue MO UOI1eWIO Ul
dnouo Supjdopn 9seaJoul [IM yaiym ‘dnouo sisAjeuy pue youeasay sidulied wnio4 e SUSAUO) :9AIR[O
salpuade
Jauyed saunjeudis
Auew yym yum ‘ pazijeuly
“1dap 11 adg sjuawnaop
pue J1yg Ag pai Adljod X 'saunpadoud pue saijod ‘syuswaasde jo uona|dwo) TANAIRY
salpuade
Jauyed
Auew yum
“1dap 11 add SA|
pue J14g Ag pa1 s903 aseqeleQ X ‘aseqelep Juswadeuew 3sed | JVd pPaseq-gam ayi 4o uolieas) ANANDY
salpuade
Joujied
Auew yum
“1dap 11 adg paiajdwod
pue J1yg Ag pa SUOISS9S X "JJOSOJDIA YHM SUOISSDS USISIP |ean1daliydle [euollppy ANADDY
1auned |Jvd ayi Jo salyjiqisuodsal
pue 9]0J uo Suipuadap AJena ||Im uorew.oul 4o sp|al} Jenained 03 S$922y suldo| paJ4naas
8uisn ssadoe ued siaulied ||e 1eyl |003 93UBYIXD UOIIBWIOUI / 91ISGOM PaJeYS B — 9IS JUlodaJleys
B UO 1S ||IM 9Seqelep SIyl ‘9Jemyos |AHYX/INYD 10S0dI J19yl Suisn aseqelep juswadeuew
95ed pazIwo1snd e Juileasd ade siduped 1 JVd pue JiYg ‘POSOIIA YIM SUDOAN "S3ljiwe) JIdy)
pue s|enpiAlpul 3sI4-1s9y31y paliauapl s,ALD 9y 9AIs 03 suaulied ] Jvd 404 walsAs Jusawadeuew
9sed e 10|id pue Jo Jusawdo|aAlp aY3 919|dwod ‘}40s0.DIAl JO d|ay Suio3uo ayl YUAn 9A1303[0
SJUDWISSISSEe Uo
paseq papinoud

soled /Alied

(s)4o3e21pu] € 4 T
2dUewJopad JeaA JeaA JeaA

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)

9|qisuodsay



Le-v

‘221440 S, JoAejN | uonelIUBWNDO(Q X 'sa111|IgIsuodsal pue 3|04 93e|NJIlie pue S3|nJ punoJs ysijgelss 03 ‘Suinaaw 1414 AIANDY
J01eulpJo0) 3IS yoeaJino jo ‘pJeog
‘921440 S, JoAejN | uolEIUBWNDO(Q X 31 03 suoneulwou Suinsanbal ‘suoilijeod AJunwwod Suilsixa 03 IN0 Yoeay AJARDY

"92U3|0IA

yinoA Aq padij4e 3sow spooysoqysdiau s,uoisog wods ‘YyinoA uipnjoul ‘sad10A uipes) 4ay3io pue
SjuapIsad jo pasiidwod paeog Alosinpy Allunwiwo) e Ajyruow SUSAUOD pue 3|quiassy :9AI33[q0
‘UOI3DE SAI3ID||0d YHM

sa8usjjeyd uisi s,A31D Yl 199W 03 Y335 ||IM N "SI93UD Yy3jeay Ajunwwod pue s|eyidsoy pue ‘syijoad-uou paseq-yie} pue -Ajunwwo? ‘suolepunoy ayelsod.iod
pue 1eAld ‘suoiiniiisul uoizeanpa Jaysdiy ‘suinausidaJius pue sI9Pes| SSauUIsSn( |BI0| ‘SUIPISDJ UOIIIE 03 ||BI ||IM UOIIINPJ PUB UOIFUSASId S2U3|OIA YInoA

JO 3Nnss| 8yl punoJe Juawa8e3ua JIAID 4O} SAIIP PASNI0S ‘PIJUBYUS SIY] "SSIIINS IIWOUOI 34NN} pue Juasasd s A1) 3yl Joj pue 2213sn[ |e100s J93ea48 404 Yyjoq

92U3|0IA YINOA 92npaJ 01 S19SSE JIAID Pazi|ianiapun ojul del 03 swie uolsog ‘Uoizepunoy SUoJis SIY} Uo pjing O] *SUJIDUOD pue SaNSs| J1}199ds punoJle uollezijigow
Ajunwwod se [[am se ‘A31) 9yl 1noy8noay3 swelSosd pue SIJIAISS Ul JUSWISIAU] PUB ‘WISIIDDIUN|OA ‘AUSWSA|OAU] DIAID JUBDIJIUSIS WOJY S}JBUQ UolSog

judwasSe8u3 JIA) :g# |e0D d1891e.1S

siauyped
yim ‘9140 paAJas

S.va pue sdg 19119Q YINOA X "looyds YsiH Ja1sayaloq ui1ojid ANARDY
"ynoA 10} ssawod3no
pue Alajes jooyds anosduwi 03 s3uizeaw Aduade-3jnw Sulnjos-wajqoJad pue Sulieys uolewJlojul
31}199dS-|00YIs — S9|geIpPUNOY ID1ISN[ J[IUSAN[ paseg Allunwwo) 91eJ03IAUIRY :3A1193[q0

opew suole ‘91eudosdde se pajusawa|dwi pue ‘Opew uoljewJojul

dnouo Supldop -pusWWOI3Yy X 9Jeys 03 saijiunyyoddo mau pue sjuswanosdw] Sulpiedad suollepusIwWWOoIRyY ANANDY

*(*939 ‘uoIEIIUNWWOD JIUOJIID|D ‘UDIUM]

pue 300(gade4 Se yons ejpaw |B120S ‘1ewJo) pue sepuade ,ssull@sw uolijeod /Alunwwod

‘s3u19aw sajpuade 9IIAIRS uewny 1JVd ‘Ulld||ng Ajlep pue s||ea 92uaJajuod J|Ygd

‘sjooyas/sailiunwiwod o0} suolleiuasaud Sued ‘s3uiesw 1oedwi 3ues 12141s1Q ‘LVISAINOD

MB3IA3J JO ‘sSuneaw Alajes jooyds Ajyiuow *a°1) uoljewsojul Suidueydxs ul Juswanoidwi 10y

dnoup Supldopn | uolleIUBWNIO(Q X sa1junlioddo juasaud 1ey) s9ss9204d pue sjeldalew ‘s3ulleaw 3ullSIXa JO MIIARY ANAIDY
*Ajlunwiwod 3yl ym pue ‘sidurpied uowe
dnouo Supjaop ‘sapuade ulyum uollewJojul 3uidueydxa J0) SPoYlawWw pue swnio) 3ullsixa adueyul :dA1393[q0

uole
pue s3uilPaw jo

‘uoielIuNWWOod

soled /Alied

(s)1031e21pU|

€
Jeaj

4
JeaA

T
Jeap

9|qisuodsay

20uew.Jojiad

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




¢y

0} Juawilsanul a1ealud uiSesnodua pue SuileuIPIO0I ‘SBIIAIIDE PUB SUOIIBI0DIP ‘BJniuiny
192435 ‘Buideaspue| Suippe ‘syjemapis pue s39343s Suipes3dn pue ‘Suieuew ‘Sujues|d Aq
saoeds 21jqnd ay3 Jo |99} pue 00| ay3 a8ueyd o1 si |eod ay] ‘umojumop ,32e(d, Jo asuas

M3U B 91e34d 01 %335 ||IM d|g 9Y1—SJ2Yl0 pue ‘193.1S Ulpjuel ‘S193J1S Ja1UIp/Iawwing
19915 Uol13ulysepn se yans—sauesy3noloyy uelysapad Jofew 3uizadiel Ag "MsIA pue
‘doys ‘ssauisng 39Npuod ‘aAl| 03 Yd1yMm Ul uoj1edo0| pajowoad Ajaaizoe pue ‘pawwesgoud
-[|]oM ‘B4eS ‘DAI10EI1IE UR 318340 [|IM 1BY] S9IIAISS pue swesdoud jo adexded |ejuswa|ddns

AD dAISUlYaJdwod e apinod ||Im @19 uolsog umolumoq 3yl ‘sadeds aljgnd Jayio pue
9y3 404 14oddns $199J31S 9y} JO JuswaAoJdw] pue dueuIUIeW dY) 0} S92JN0SAJ pue Jusawadeuew aieAld
y}Mm ‘sassauisng 3uiA|dde Aq 10143S1p Q19 Y3 9z1|e3IASI 03 S| 4|g uolsog umojumo( Y3 Jo asodind ayL
3uissou) apew ‘eaJe 3uISS0J) uMmolumoq
uMoluUMO(Q syuswanodw| ay3 ul (g1g9) 1141s1Q JuswaAosdw| ssauisng 1S4l S,uo1sog Jo uolleiuswajdw| ATANDY
JudWdo|aA3P 2IWOU0ID Y3nOoJy3 Uoijusanald sw) :3A1303[q0
sassaulsng
YHm yolemm
pooyJoqy3iaN sayojem
adg | mau jo JsaquinN 'SeaJle awd-y3diy ul pasndoy ‘saydlem ssauisng Jo Jaquinu puedx3 :SAIRR3IQ0
SE[JJIE]
140 S10AeN uoljuanaud ‘uolsog
Aq pa3eulpiood 9JUI|OIA YInoA U] 9DUI|OIA YINOA U] S95S3UISN( 4O 9]0J BY3 dUBYUS PUE 31euUlpJ00d J9119q 03 suoljesodiod
‘dnoJo Supjdopn Ul JUSWIISIAU| Jofew pue sassaulsng |e20| YHM y4om ‘@auatiadxa siydwaln uo paseqg ANANDY
dnoug 93ueyoxa
3updopn pue Sujuies) jo 'S140J4D UOIIUDARId DIUD|OIA J19Y3 Ul SSaUISng JO 3|04 Jueyodwl

J01eUIpJ00) 3YS

uolleluaWnNI0Q

31 ssnasip 01 siydwan yum asueydxs 1aad-031-493d Jo/pue [|ed 33ualajuo) AlIAndY

's91yiunyoddo 3ujujeuy |eUOI}IBIOA
pue sqol yinoA aseasdul 0} Ajunwwod ssauisng yum sdiysuoiie|ad uiasixa uodn pjing :aA1323[qo

Jley) pleog

uole
pue s3uilPaw jo
uol1eusawWnI0Q

‘ue|d ay3 jo poddns uj ydom pue s3ujzeaw 3ulo3uQ ANAIY

pJeog AJosinpy

uollo9|3

‘pJeog aAI1IN29X3 ay3 pue dnoJdo Suydopn Aduadealul
s,AMD 9yl yum Ajdeindad 10eaaiul [[IM oym Jieyd e 199|3 ||IM pieog AJosInpy TATIAIDY

J01eUIpJ00) 3MS

dunasw jo

soled /Alied (s)403e21pU| € rd T

3|gisuodsay d0UBWIOD JBSA  JBDA  JedA
UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)



€y

pue uollepuno4
uoisog

paJaniap
S92IAIDS

01 pau3disap aAlleul Ayajes pue Jusawdo|daAdp YinoA JesA-13nw e s| uoisog 9)e$199.41S
'9)e15199.11S (ANAIY

921440 SloAe
Aq pajeulpiood
‘dnoJo Supjdopn

SSLJIE]
uonuanaud
92U3|0IA YinoA
Ul JUSWISIAU|

‘[e1d142uaq 3¢ P|NOM UOIIUSAS.d 3IUD|OIA YInOoA

40 diyssaumo |euoinippe Janamoy ‘Apeadje suollepunoy Jo Jaquinu e yum sdiysuolie|as
juedliudis aAey 03 dleunito) Ao aie 9\ ‘9IUI|OIA YINOoA Ul Juswisaaul Suipsedal
Adedonpe J0j sease mau Ajlpuapl pue Joddns uol1epuUNO) JUBIIND SSASSY TAIAINDY

'S140449 UOI3UaA3Id 22Ud|OIA YInoA Joj 1oddns
9seaJdu| 0} suollepunoy alesodiod pue ajeAld yum sdiysuoileas Suiisixa uodn pjing :9A1393[q0

AN wouy
1oddns pue
‘suolepuno)

pue syjoud

-uou JS|7

PaAJas saljiuie4

‘BOlIDWY

Joueg ayl pueyueg gl ‘usawdojaaag Allunwiwio) uoisog 404 uoildy ‘uswdolanag
pooyJoqysiaN jo Juawiiedag uoisog Jo Ay 3yl “ueg suaziy) ‘uoilepunod Jieg ayl
‘uonzepuno4 sweAH ay] ‘uoilepuno4 uoisog ayJl apnjoul sidulied uipun4 ‘uoneiodio)
juawdojanaq peplunwo) eJisanN pue Aingxoy 4O JopI4I0D) 193415 UBJIBAN BY] PUB (133Ud)
92IAI9S Ajlwe4 uedenie|p ay3 pue pooysoqysiau uedelie|n ay] ‘uoliesodio) uswdojanag
pooyJoqysiaN a4enbs uewpo) pue 4331s3yd40(Q JO eaJe SI3uJ0) Jno4/aienbs uewpo)

9y :9Je sapuade 3ulusAUO0I Y3 pue spooytoqysdiau ay] ‘pooytoqysdiau yoea ul Aduade
3utuanuod e Aq pa| ss9o04d Juswadedus Ajunwwod e yim TTOZ Ul UI3aq ||IM S04
950y] "spooyJoqydiau uoisog 334y} Ul S}140443 Jusawdo|ansp AHunwwod aAIsusayasdwod
1oddns [Im (44/2¥) Saljiwed 1usi|1Say/salHunwwo) Judl|isay ‘djdwexs Jo4 ANAIDY

V49 ‘aNa
‘1440 S, 10AeN

SJUSWIISIAUI
Jaylo
‘uol1onJisuod
M3N

"SJUBpISaJ 40} SBWO0IINO 43113g apinoid pue
eaJe sIy} azijeynaal 01 pooysoqysiau alenbg As|png ay3 Ul JUSWIISAAUL dIWOU0I] :RIAIDY

"B2JE IINIDS

alg ay1 ui sadAy Ajuadoud ||e jo anjeA 3y} 9seaJdul 0} pue ‘eaJte 9y} 0} S9SSaUISNG MU
10eJ411E 0] ‘UMOIUMOP |OOYIS 03 SD03 JO ‘SHSIA ‘SDAI| ‘SYJOM OYyM dUOAIDAS 104 9dUdLIDAXD
9yl anoadwi 013935 [|IIM dIg Y3 ‘AJIunod ay3 SSOJIE. $B1310 JBY10 Ul SY "SI9p|oydyels

eaJe 3uowe uollesoqe||0d pue uolledjunwwod 3uiaosdwi pue ‘sasn |9A]-19343s dpesddn

soled /Alied

(s)1031e21pU|

€ 4 T
Jeap  JeapA  Jea,

9|qisuodsay

20uew.Jojiad

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




vev

swinJof fo $3143s b Ul sayainyd dn buiuado Aq 4apun pup Tz s|41b 03 100 Yopay O
$19pp3| APUNWIWOI Y1IMm

paia|dwod swinJof fo $3143s b YIM WaISAs JooYIs d1jgnd 3yl ul 3unssaad 13ad Jo anss| ayi ssaippy O
A343D S9I11IAI108 MAN X X X IS9I1IAIIDY pasodoid
"92UD|OIA YINOA Ssauppe 03 SH0Jd paseq-yie} 1oddns :9A1303[q0
SYLITENT) ‘(spaeog Aiosiapy pooydoqydiaN ‘Saydiepn ssauisng ‘SaYdIeAN W) ‘S92404
dnoJug Supldopn | uolIBIUBWNI0Q X X X yse] A1o)es ‘SdIA ‘8'3) s11o44d Suiuueld pue uonezijiqow Ajunwwod 3unsixs oddng :9A1393(q0
salpuade
d|di3nw wouy
s|euoissajoud ‘(spoyiaw 3uayJew |euoilipet) 310w Se ||am Se J311IM | pue }o0ogade se yons
suon BIP3W [BIJ0S "3°1) BAJE SIY] Ul S}I0443 JUSJJNI UO pjing 03 siaulied Ajjunwwod uisiyanpe
-edlunwwo) | sudiedwed man X X X pue siduped AJlunwwod ‘[suuosiad aAeald Aduade soupied susAuo) TANANRDY
‘wJou 3yl
SEe 9JU3|oIA 1d220k 10U S90p 1ey] 34N ND e 31eaJd 01 suSiedwed uilayJew |e1D0S 31eal) :dAI1I3[q0
SHO0YD ‘|edIyaUaq 9q P|NOM UOIIUSAJd 3JUd|OIA YINoA Jo diysiaumo [euolyippe
921440 SJoAeN uopuanaud Janamoy ‘Apealje sal13sI9AIUN pue $983]|02 JO Jaqwinu e yim sdiysuoiie|ad Juediyiudis
Aq pa1eulpiood 3JUI|OIA YInoA 9AeY 03 91eunlJo) AJSA Je SN 92U3|0IA YInoA ujl Juswisanul Suipiedas Adedonpe Joy
‘dnoug Supiopn Ul JUDWISIAU| X X X SeaJe Mau A}j1Ilusapl pue AJlunwwod djwapede yum sdiysiaulied 3usaund ssassy AJAIDY

'sjuapnis Aq wis1931uN|oA pue ulolusw uo siseydwa Ue YHIM ‘SH0JS UOI3UaAId 3JU3|0IA YinoA
Jo} Joddns aseaJou| 01 S313ISIDAIUN pue $933]|02 yum sdiysuoilelas Suilsixa uodn pjing :9A1393[q0

weJdoud
SSENPIINELTNIN
uojsog jo AlD
wouJj poddns
ym ‘sisuyed

UOoI1e94234 pUB SIIIAIIS
yyeay |erusw ‘Asjua-ad ‘s9dIAIas Ajlwey ‘S921A19S Sulsnoy ‘S92IAIRS [e33) ‘UoIIeINPD
‘92404J0M :S9110391E2 SUIMO||04 BY3 Ul YINOA YS1I-UdA0Id J0) SIIIAIDS |BI1D0S pue
Sujwwesdoud aAneuld)|e |e3IA 3pInoad 03 A3a3edls paseq-pooyloqysiau Aduade-a|diynw

e ‘AJanija@ 921A3S paseg pooysoqydiaN st ASa1e41s puodas ay] ‘SI9NJOAN YoeauinO Yinoa
pue sia9)40M19241S paseg yie4 pue A1) Suilsixs Yim uolleuipiood Ul S92IAISS papasu 0}
YINoA 109Uu0d pue ‘S101|4u0d SA|0S3J ‘DIUI|OIA JO S9|2AD Ul SUSAIDIUI 03 YINOA ysia-uanoud
yum sdiysuorie|as ysijgeisa 01 Al|Iqipadd 19341 YHM SID3J0M]D41S U01SOg 94eS199.1S
sho|dap yaiym uoiuaniaiu| Suen [9A7 19941S 3uU19q 1541} Y3 ‘S218931L41S UlEW OM)

sey 9485199415 "9WIJI JUD|OIA JO sa3ed y3iy Aq paldaye Ajpualsisiad pue Ajajeuolodoudsip
spooyJoqys3iau uolsog JO 19sqns e Ul ddUd|OIA YInoA aanpad Ajjeannewelp

soled /Alied

(s)1031e21pU|

€

[4

T

9|qisuodsay

20uew.Jojiad

Jeaj

JeaA

Jeap

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




Gcv

‘suolle|a4 Ajunwwod sanosdwi pue sioqydiau sagesus
1ey1 109foud uonoe Anunwwod e usws|dwi pue dojaaap as1jod pue yinoA ‘eandojelp ayl

JJED] J0 uo11d|dwod JaYy ‘sJolel|ioey) [euoissajosd Ag padNpPUOD SUOISSAS € 40} SI13J1440 dd1j0d
slaulied pue sdnoJ3 yinoA 8-9 pue YinoA 0z-gT 40 sdnoud asianlp Ajjediuyla pue Ajjerdeds Jayiadol Suliq sandojelq
sapuade A1) pue sangojeiq X X X 92110d/Y1noA uoisog YIMA ‘©jdwexa 404 ‘sandojelp pue sdnoud yinoA anunuo) :AuAndy

dnoug Supldopn | pJeoq UO YINnoA X ‘pseog Aosiapy Allunwwo) ay3 03 yinoA ppy :ANAIDY
sdnoJ3
dnoug Supldopn | SN204 JUSWNd0Q X X X *YnoA yum sdnoud sndoy anuipuo) :ANAIRY

*921j0d yym sdiysuolie|au
anoidwi o3 sandojelp ul way) adedua pue ‘sassadoud Sujuueld ul yinoA ade3u3 :aA1393(q0
Aj4adoud 31 uipjuibw pup ssauisng
D 14D3S 03 MOY UO S3SSDJI Yana) - SInauaidaliua bunoA Jof sioapbqnaul sb sayainy) o
131199 Ua4p|iyd 113y3 Yim 303uuod 03 moy siuaind bunoA yona; o
31b4 1no-doap ay1 yum [pap sjooyas buidjay pupb sApbp jooyds 1abuoj Jof aproApy O
pooyuoqybiau ayy Jof (yruow
D 32UO 1SL3| Ib) [PaW b 3ZjULbIo pINoYys sayrinys — Aibuny aip pooy ayl ui spi Aubpy O
uoisog fo A2 ay3 u1 3ouasaud [pnsin b aq pub spooydoqyblau
Y1 ur uawW a3yl 3zi[Iqow 03 Padau M ‘S13)I0M133.41s Ybnoua 10U 34p 313yl IsNpIag O
wayl 410f sxdom 1pym pup buidod 3o Aay1 moy pup SaljIWpS SWIIdIA 31N303f — 3IUI[O0IN
dojs 03 sannpizul bujop aip oym sapuabp buinybiybiy — moys AL 32U3[OIA-13UY O
320ad Jo sabbssaw yym sauoydiipbws ayi ouidnj O
Jauupg a1bis Abg ayi pup 4ya1l4
43a11mJ ojul papubdxa aq pjnoys 4Os ing ‘abod 300Gqain4 aapad fo UOSDIS b IADY 34 O
Ayunwwod ayy ui buuaddoy sbuiyl poob ayl uo syods oipn. anjsod 33patd os|p pup
‘9ouajoin bunb-uou 1noqp ¥y|p3 01 (WG H6) SUOIIDIS OIpLI UO S1ods Jo $alias b Josuods O
yo0q buijjof iof
Y1noA ay3 puawiwod 03 32Ua13fuod ssaid b anpy ‘a3uajoin 3yl uj doap b s,a13y3 UAYM O

soled /Alied (s)403e21pU| € rd T

3|gisuodsay d0UBWIOD JBSA  JBDA  JedA
UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




9cv

"'S32IAIDS A1D
‘s191sng 1144840
‘uol1ealday
pue syJied
“luawadiojugl
3p0) ‘SIJINIBS
pooyJoqys3iaN
‘uonyelsodsued]
‘SYJO0M

dlland ‘adg

‘apew
sjuawanosdwi
‘@411 J0 Aijenb
panoidwi
‘syurejdwod
uszi
paseatdaq

0} suiejde) 10141s1q 921|104 uoisog Aq paisoy s3uieaw Aduadesalul Ajlyuow-iq sapnjdul
dA1BINUL 1D dYL (SOSD) S4921440 921AI9S ANuNWWO) gdg pue suosiel] pooytoqysiaN
[1eH A1) Ag pajodau uoljewaoul pue ‘suJaduod JapJosip |edlsAyd pue |e1d0Ss 0} JUeAd|D
9Je 1Byl dUulj310H S J0Ae|A ayl woJj elep julejdwod ‘elep 921AI3S 404 S||BD UdZIID Adg
‘S9SUD4JO A[J9pPJOSIP pUB SIWIID JOUIW JO} BIEP 1SDJJE PUB JUIPIDUI Adg WOJ) Pa31I3||0d

S| sanss| 94| Jo Aljenb Suiaundaa uo eleq ‘sanssi a4 Jo Alljenb Joj sjuie|dwod uaziyd

JO Junowe d31euoipodoudsip e 93e43uas 1ey) ajdoad pue sade|d ay3 SulAji3uapl uo snJoy
sasAjeue asay3 ‘suolie|ndiuew ejep Jayio pue Suiddew paziuaindwod y3nodyy Sa2IAIDS
A1) d1seg pue suaisng 111j4ed9 ‘Quawliedag uol1ea1d3Y pue syJed ay3 ‘JuswWwa240jul 9po)
‘S92IAI3S pooyloqysiaN 4o Juswiedaq ‘uoneliodsued) ‘Quawiedaq s)40M d1|gnd dY3
woJj uoleuasasdal se [|om se adg Yl WoJj S1921440 3y3 Jo pasiwoadwod si |4 dY] ‘S1o|
JuUedeA pue J311| ‘13144eJ3 ‘s3ulp|ing pauopuege se yans JapJosip |eaisAyd osje pue aisnw
pnoj ‘Supjuup o1gnd ‘YyinoA Ajnsun ‘8ulda10] Se YaNns J9PJOSIP [BI120S ‘SIdUBSINU ‘SOWIID
Joulw Joy sjule|dwod uaziyd ul sudalied pue SpuaJd} Aujwexs 03 $324n0s J|diNW wouy
elep azAjeue gdg ayl "Suiddew paziuaindwod y3noayy eyep asedwod ||1m jeyy ASojouyodal
M3U y3nouayi sanssi 341| Jo Aljenb Suriundaa azAjeue pue Ajizuapl Ajsaizoeold sy

‘(s1Y¥D) wea] asuodsay Aduaniiisuo) 91euipiood pue dueyul AUAIDY

'SJ9X)JOM pue Sjuapisal
pooyJoqy3diau Jo Suiaduod 0} puodsas pue ‘10ejuod aA1HSsod Jo saull ysijgeisa ‘Ajiqisia
9SB3JoU| 03 )JOM $3)I( UO JO |0Jied 300} UO SIDI1}40 PASeq-10141siq ‘|DAS]-dUl| 4O swed]

*Allunwwod 3Y3 yum >Jom J1ay3 anoidwi o1
$924n0saJ |euoilippe pue Sujuiedy ySnouayy ‘swea] 19341S ajes adg 2dueyul ANANIY

*A8a3e43s pausije auo ojul saAneMuUl
Suijod AJlunwwod A3y Jnoj Moddns pue asueyua ‘93eulplo0d 191199 :9A1BIqO
‘uo13e49do0d SSaUIM pue wWidIA Suisealdul

pue a11gnd syl yum diysuolle|al s,1uswad40jusd Me| 3ulusyISUD.IS 3|IYM SWIID 9INPSJ 0] S1I04D UsYIZua.ls |IM SIY]L ‘AJJuddy pue JUSWSII04UT ‘UOITUDSAISIU|
‘uo1ludAId Moddns [|Im saAelul Suldljod Ajlunwwod A3y Jnoj JO Juswudije padueyua pue pasndo} Ajjed13a1ells pue paleulplood aiow Y

soled /Alied
9|qisuodsay

(s)1031e21pU|
9JUewW.0)19d

0°¢ Sunijod Alunwwo)

Anuaay /1usawadiojul /uoiluanIdlu] /UOIUBABI :E# [EOD JISd1ENS

€ 4 T
Jeap  JeapA  Jea,

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




LTV

diysisapes| jooyds pue 3uiydeal usyi3ualiS =

siseq Suioguo :SJ130B] puUB S3AIIRIIUI SNOLIBA S9PN|IUI YdIYM JO Yoea ‘sai1Sa3ells 2102 peolq Jnoj olul
ue uo paydesy paziuesJo si s|eos asayl aA3IYde 01 YJOM S,10ISIP YL "S|00YdS dljgnd uolsog ayl Sulwiojsuely
s|eoS spJemoy Joy} saijold pue s|eog sauljino 1eyl bpuaby UoiINI3(aIIY Ue Padunouue Sdg ‘800¢ Ul
Sdd ssaJ8oud X X X epuasy UoI1ela|a2dY :2A13I3([qO

"9S1WO.d JO 9241 Y3 pue epualdy UOI1LID[IIY

9Y1 pJeMIO) SAOW 03 SNUIIUOI |[IM UOSUYO[ Y [0JeD JudpualulIadng S|0oyads dljgnd uoisog pue
OUIUDIA "INl Sewoy] JOAe|A *SI 913Y3 |001 UOIIUDAIId 92Ud|OIA YinoA |nj1oedwi pue aaisuayasdwod
1sow ay3 sdeysad s1 jooyds y3iy y3noayl pooyp|iyds Ajaes wodj uoizeanpa Ayjenb ysiy

uonoanp3
‘sdeg |eJanas ssalppe 03 Joddns pue sndoy [euoiyppe Suipasu se PalIudPl U] Sey ey eaJe ue s Siy|

NOILN3IAIYd

A3ojouyday jo
sasn Jaylo pue
‘,sdde, suoyd

ews ‘elpaw ‘seJawed sade|d

sa1ouade | |e1pos parosdwi Ajjea18a1eu1s pue sauljoy ‘suoiedijdde auoyd Jews ‘elpaw |e120s se yans ‘AJlunwwod
AuD pue adg pue maN X X X 9y} pue 4dg ay3 usamiaq Sulieys uolewojul dueyua o3 ASojouyaal azinn AHAIRDY
‘3uinjos

S9S10J9Xd wa|qoJd pue uoissnasip ul AJlunwwod ay3 yum pagedus pue Sied JO IN0 4921440 193

3uinjos wiajqoud 01 S1eaq 3upjjem AJojepuew sapnjdul Siyl ‘Juswudisse 419yl Jo ssa|pJedal ‘suad1440 321j0d

JO SBWo02In0 ||e 404 A112 3y3 Jo seaue |jews 40} AYljigeunodde pue diyssaumo diydes3093 — 303(04d vy

ad4g pue seT apo) X X X 19f0ud vy 3y1 usyiduans ANANIY

Aep e sinoy

- 9|ge|ieAe aJe yloq (A03:uo1soqjoAld mmm) ansgam s, A1) ayi Sullsia Aq 4o (00St-SE9
-/19) aul)l0H S, 10Ae|A ay3 Suljed Ag s1sanbau 80| ued S1UaN1IISUOD ‘SISaNbaJ JUANJIISUOD
||e 10} wa3sAs Supjded) Jue-ay3-Jo-a31el1s e paydune| uoisog Jo Al ay3 ‘JeaAh 1seq ‘auljloH

s JoAejn 9yl y3nouayl pad80| sysanbad 921A13S UO Ajpuediiudis S9sN204 YdIym ‘14D 9yl

4O YJOM 3Y3 3AIIP d|ay S3UapISaY "sulejdwod JO Jaquinu d3Je| e 91e49Ud3 OYM SI9pUdL40
1eadau se ||[9m se Ajlunwwod JueA3|a4 Y3} ul Joiaeyaq AjaapJosip jo ,syods 1oy, Suissaippe
uo PasNJ0} aq [|IM UOI1USNIE JB|Ndiled ‘swajqotd Suliundal pue ‘suianied ‘Spusll MalIAI

soled /Alied (s)403e21pU| € rd T

3|gisuodsay d0UBWIOD JBSA  JBDA  JedA
UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)



8¢V

"S9IIAIDS 01 S|eJJD))
pue ‘poddns Ajlwe} Quswadeuew ased ajelidoidde Ajjeanynd spiaosd 03 Juswiiedag

papinoad Aduadisw3 s,491U3) |BIIPSIA UOISOg Y3noayl palyirusapl swidiA Suigqgels pue yoysung
JHdg S9IIAJDS X X X YHM SHIOM YIIYyM ‘wes301d 91e20APY UOIIUSAIDIU| DUD|OIA DHAE SNuiRUo) ANAIRDY
‘ewneJ} Jo
S$1094J9 Y3 SSJppE pue JO SSAUIJEME 3SEIIIUI 0] S|OOYIS pue suojeziuedso Ajjunwwod o}
3uip|ing-Aydeded pue 3ululed) S194J0 0S|e pue 3JUI|OIA AQ Pa3D34Je SIUBPNIS pue SUAPISA
papinolid 01 sdnoJ3 uonezijiqgels pue 3uidod 3uipinoad ‘Si1a3ua) yijeaH Allunwwo) s,uoisog
JHdg S9IIAIDS X X X 1e Alpeded 3uiseasdul Uo Sndoy e UM ‘wesdoud S92IAISS ewned] JHdgE anulluo) ANAIRY
‘'swes3o4d ewnedy [N4ssa20Nns puedxa JO InUIUO) :9A13I3IO
*£T 03 0 UJP[IYd 40} SDIUUNWWOI Pue ‘S|ooYIS ‘SOWOY Ul 2UI|OIA 0} 34nsodxd
pajusawa|dwi 40 1edwi syl Supnpad pue 3uipuanald uo pasndoy) ssadoad uonejuswajdwi pue ujuue|d swaisAs
DJHddg ‘paleasd ue|d X X X -$5042 ‘aAIsuayaidwod e a1s|dwod — aAllenu| pooypjiyd Suipuajad JHAG /roa :2A1193lqo
*S1J04JD 1US4IND SUINUIIUOD SE ||9M Se SeaJte 3Say3 ul
$924n0saJ |euonlippe 40} SulAjdde pue Suizesonpe Ag pasu siyjy ssalppe ||IMm uoisog ‘spooysoqysdiau
5,U03150g Ul 92UI|OIA AQ Pa1IJ4E SDIUUNWWOD PUB S|ENPIAIPUI JOJ SPAauU Jofew se paljiuapl
ud3( dABY JUBWI1EDJ] PAle|aJ puUe ‘Dsuodsal ewned) ‘S9IIAISS Yl|eay |elusw 91nde pue [eJausn
pwno.j pup Yyipap [PIUSN
FSEYVIETYERISEN
sjuswanodwil JlWpeIL-UoU pue UolIUaAIIUl Pa1adJe] 1onpuod 03 sdiysiaulied pue $924n0saJ 93eAld
|euonzeanpa pue 21|gnd sa3eJaAd| BAIEIIIUI BSIWOUJ JO 321D Y3 ‘SPIdU ,SIUIPNIS SSISSE 0} SueawW se
‘papinoad 3}J0MBWEI JUSWSASIYIY JIWIPeIY Sdg 9yl Suizijizn Ag “Ajlunwiwod ay3 ulyiim uoieaud
S9IIAIDS Ajlunpoddo pue yijjeam ajgeulelsns 3uileatd pJemol Sueaw e se JU3WIAIYIe JudpNIs
siauyped ‘SaW0231no Y31y uo sasnaoy 1ey3 A3a1eu3s paseq |ooyds pue paseq dde|d e s| — 3SIWo.d JO 341D
pue Sdg juspnis X X X asiwoud Jo 3241 :ANAIdY

‘|ennualod ||n4 419y3 Suiydeads ul payoddns aae ASy3 a4nsua 03 3SIWoUd JO 321D
9Y1 Ul S|ooyds 21|gnd uo1sog 9yl 1k SIUSPNIS 404 SSIINS JIWDPEI. 0] SIDl4Ieq dAOWY :9A1123[q0

Alinba pue ‘Aoudo1yd ‘SSOUDAINIDYD 104 SDIIAIDS POIIISIP USISOPIY =
Alunwwod ay3 pue ‘syuapnis ‘syualed yym sdiyssauped uadasq =
S|ooyds SuiwJ0442d-MO| PUNOJE UJN} pUB S$9J0NS 91edI|daY =

soled /Alied

(s)1031e21pU|

€

[4

T

9|qisuodsay

20uew.Jojiad

Jeaj

JeaA

Jeap

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




6CV

sJapinoid
Jaylo /
91N111Su| 9dedd
umoug *q sino

S9IHAIE
Aoedonpe

pue ssaualeme
J3Y30 pue syjem
9oead ‘padjay
SIOAIAING

apinoad pue Awapede diysiapes] JOAIAINS 3Y) pue dnotd JoAIAINS 3ul|gls 9yl Suipndul
SJOAIAINS JO 3JOM]SU [BUJSIUI S, 91N11SUl 9Y1 yuM Ajlwie) ay3 199uUu0d ‘sjelidoidde

se sa1delay) [euollipedl-uou Jaylo pue ‘@aueping |eniids ‘|jesauny ayi Joj diysiom

10 s2oe|d ‘s924n0SaU |BIDURULY [BUOIMPPE ‘UOIIEIO|A SulShOY ‘SDIIAIDS 9shge aJuelsqns
‘3u1]9SUN0d JUBWAAEIIIQ ‘SUl|2SUNOI [BNPIAIPUI ‘SDIIAIDS Y3|eay |eruaw Sulpndul
‘S9DIAJDS 40J S|edud)aJ dleludoisdde aAI9294 SaljIWe) 1eyl 34nsud os|e A3yl ‘apIno 334n0say
pup [pling dajs-Ag-dais ay Suisn uoijesedaud |esauny Suipinoad ‘Juswalels eipaw/Ajiwey
e 3uiyjesd up Ajlwey ayl Suipingd ‘spusidj pue Ajlwey Jo y4omiau oddns [eusalul s Ajiwey
9y1 3u11eulpl1o0d 9pN|IUl SAIIAIBS BSAY] *SINIJ0 BpIdIWoY e J1je poluad Jnoy gp-1¢ |e211ID
9yl Sunnp sa21A19s 1oddns yum saljiwe) sapiaodd 91niisu| 9dead umoug ‘g Sino ay L

— sJopinoud Jayio / 91n1ilsu| 9dead umoug g sinoq ANAIDY

"SIOAIAINS 3pPIWoy Joddng :9A133[q0

papiroad
S92IAJ3S
‘SuolluanIalU|

"SHIO4D yieay |ejusw
|eJ2U33 puk SUOIIUSAJIDIUI BLWNEJ]) PAseq pooydoqysdiau pue Ajjunwwod Joddng :9A1393(q0

JINg

papiroad
S92IAJDS

‘BaJe SIY3 ul 9dudl4adxa pue 3s[149dxa J0oj A||euolieu paziugodad s| pue 323[oad ay3 Jo
J012241p Suipunoy 3yl Si SIA0JD JISI|WYIIN AS1ag 'S9NSs| 9sayl JU0IJUOD oYM S|euolssajoud
92IAJDS |B120S 4910 Auew pue ‘si03eanpa ‘@d1jod ‘sjeuoissajoud aied yyeay Joy

Bulujesy pasnooj-aiels pue |euoljeu yloq syusawa|dwi os|e 303foud ay] "Z66T 22UlS ewneuy
J9Y310 pue 32ud|oIA Aq pa3dajje ale oym sjuaded 419yl pue uaJp|iyd SunoA 03 uoljuaAIduL
pasnooj-ewned) ‘pawdoul Ajjeruswdolanap sapiroad yaiym ‘(JINg) 191ud) |edIpaln
uolsog 1e 129[0.4d 92U3|0IA 01 SSBUIIM P|1YD 3Y1 yum diysiaulied anunuo) ANANDY

JNg/adg

*SIS142 21a3e1ydAsd ul asoyy 03 asuodsal

Allunwwod pided uj azjjepads oym suelisAyd pue sueiuld [9A3] S J91sew ‘padudladxa
Aq paieauy Ajjaluq pue passasse aJe a4ed Adud34awWa pasu oYM S|eNPIAIPU| “UOIFUDAIDIUI
J143e1yoAsd 1eIpawW| JO PASU U UBJIP|IYD pue S} Npe 40} IIAISS JNOY-1Z sapiroad 1539
‘diysiaulied Yyi|eaH |eloineyag Ss139snydesselp ay3 Jo oddns syl yum pue Jaiua) |edIpaA
uojsog jo diyssapea| ayl Jopun (1539) wea] sa21AI9S Aduadiaw3 uoisog yim siauned
Ajquauind qdg 921104 uoisog y3noayi SadIAIS Yijeay |erusaw 9z1|i1n 01 dnuiuo) *AJARIY

soled /Alied

9|qisuodsay

(s)1031e21pU|
9JUewW.0)19d

€
Jeaj

[4

JeaA

T

Jeap

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




0e-v

320dueH weJsdoud ayy ‘ynoA ysu y3iy o3 1uswAojdws pue ujuiesy qol punou-seah spinoid o3 |epueuly

uyor pue adg y3no4yl yanoA yo03ueH uyor yum diysisuined e ‘wesdoud AyunyioddQ 4o Jswwing ay3 snuipuo) TANANDY
‘Pund YinoA

YO S, J0Ae|N sqol yinoA s, 40Ae|A Y3 BIA ‘YINOA 10} SQOf JSWWNS 0] JUSWHWWOD S,0UlUIA JOABA SnUIIUO) TATIAIDY

yinoA Joj JuswAojdw3 poddns :9A1393[q0

wawAhojdwy

ipieog Aiosinpy

‘Suliojuaw jualed

Ajlunwwo) sweJs3osd mapN -03-1uaJed Suipn|oul ‘@auejsisse uipualed apinoad 01 Aldeded pooydoqydiau pjing :3A1193[q0
weJsgoud
JOHDS y3noay ‘uolsiAIadns Japun asoyy pue
pue uoleqo.d 2uo03 sjuaJed usW pajeJadsedul Jo) swesdold pooysaylow pue pooydayie) paseq-1nod anuiuo) :dA1193[q0
weJsgoud
y3noaya ‘neaing yyjeaH Ajjwed pue 1uadsajopy
JHdg 2uo03 sjuaJed PI1YD S,uoISSIWWwo) YyijeaH a1jgnd uoisog ayl Aq uni swesdoud sanuipuo) ANANDY
J21ud) weJdoud
Suununn ysnoaya 'S$119SNYdessen
Ajlwe4 auo3d sjualed JO 493Ud) SulnlinN Ajlwe4 Aq ddom paseq— pooytoqysiau anuiuo) ANAIRDY
weJsgoud
y3noayl
Sdd auo3 sjuaJed 'S191Ud) 924n0saY Ajlweq pue Alisiaaiun Sunnualed ,Sdg a2nunuo) ANANRY
wesgoud
ysnoayy
Quo3 sjualed ‘'suollejndod ysi4-3e yum sweadoad Suipuased ‘9|qissod uaym puedxa pue anuiuo) :9A133[(q0
'ssaquiaw Ajjunwwod pue sioqydiau wodj oddns
|ewJojul Se [|9m se sa1puade wouy 14oddns |ew.o) pasu suelpiend pue sjualed ‘SUOISSaS Sulualsl|
Alunwwod Jo awayy Jofew e sem 1ng ‘SMaIAIIUL Jap|oyaels Sulunp dn awed Ajjeuldlio jeys
SWaY] e SI SIY] ‘Pa1LISIIA0 3Q J0UULd 92UI|OIA YInoA Suijuanaad ul saljiwey jo aoduepodwi ay
buiuayibuais pup rioddns Ajiwn4
padjay '91e20APY
adg SJOAIAINS SSOUM/WIIIA pUe J214O 924n0SaY Ajlwed s 1un apIIWOH ddg anuiuo) :AuADY

"9pIIWOY e J3}je SJedA pue sypuow safjiwey} 03 3oddns [B21UYd3} puE |BUOIIOWD

soled /Alied (s)403e21pU| € rd T

3|gisuodsay d0UBWIOD JBSA  JBDA  JedA
UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)



LE-V

J031eulpJ00d -pusawwodal ‘S]U1BJISUOD 924N0S3J pue saunpadoad ‘swaisAs JuaJind ‘wajqotd ay3 Jo sisAjeue uo paseq
91Is pue sdg | — 3|geJanlPp V1 X ‘AduenJy Suissalppe 19119q J04 SUOIIEPUSWWOI3L apIaoad [[Im Japinodd V1 rod TAIAIDY

"aA1e11IUl UoRINPaJ Aduenday aAisuayaidwo) :aA133[q0
"1Joddns pue snooj |euoilippe Suipaau se palyiluapl Usag Sey 1Byl BaJe UE S| SIY3 ‘U03sog Ul SSAIIBILIUL UOIIUSAISIUI UdAoJd Jo 1soy e aJe aJay3 ysnoy |

NOILN3IAY3LNI
S9IIAJIDS
‘sal}IAI0e ‘udiedwed JoWWNS 99.44-32U3|0IA ,ewelq 340|A ON,, S} pue (poddng 1 diysiapea
‘sswodlno 109dsay ‘UoIIUBAISIU| ‘YIMOJD) STHID pue (suods 13 uoneanp3 ‘Uajoeley) ‘suy)
juswdolanap S3DV 8uipn|doul ‘su91udd pooydoqysdiau e Sujwwesdold Jswwns pue ‘SuludAd ‘|00YISIdNY
4A09 yanoA aanisod X X X ‘Sujwwesdoud saljiwe] pue Yinoa 104 S191Ud) UO0ISOg DAI1ID4D SNUIIUO)D TANAIDY
*S9JIAJIDS Yl|eay 03 SSa22. Juapisad Suisessdul
pue ‘Dw4d 03 9INQIIIU0I Jey) SUOIHpUOod 3ulrege pue SulAjauspl Aq JUSWUOJIIAUD
pooysoqy3diau ay3 anoidwi ‘saiyiunoddo JuswAojdwa pue [00YydSIae 9Seasdul
papinoid 01 Suol1eziuedio pue SuapISas AjuNWWOd YyUM SHJOAN “uoljeziuedio AjJlunwwod |ed0|
S9IIAJIDS e Aq pa1euIpJo0d UOI}|BOD JUIPISDI UMO SI YHM ydoed ‘uedelle|n pue ‘suspJien pieydso
‘syuswanosdwil ‘lleH @A049 “Jauuo) s,weydn ‘eAsusn/uiopmog :Spooyloqysiau uoisog aAl) Ul paseg
OHd9 | pooyloqysiaN X X X ‘weJ304d (dIA) UOIIUBABId pPUB UOIIUBAIBIU| DIUB|OIA DHJIE SNUlUo) ATIAIDY
uolluanaid pasog-pooyioqybian
‘'swer ydu4el] s,A1pjes
suoljezjuedio SUOISSS 40} Suaziy) 89 ‘WSIAIOe pue ‘uollezljiqow AJIUNWWOD ‘S1I049 YdBa41no pue uoleanpa
Sj00JsseJdn ‘sudledwe) X X X Buipn|oul ‘s19943s 4no JJ0 sung |e33||1 198 03 SH04JD S}004ssesd |edo| oddns TANANDY
'S9|es ung ||e 404 SYI2YD
punoudyoeq Sulinbas pue walsAs )23yd punoadydeq ay3 ojul siaseyaund payqiyouad
passed JO sdweu 3yl ||e 3umasd :Aq paysijdwodde ag pjnom siy] “wa3lsAs }aayd-punosdydeq und
OIVIN uone|si3a X s,uoljeu ayj xi 03 ugiedwed |euolieu s,H|VIA J0 1oddns ul uolle|si3a jeuolieN ANANDY
*19941S 9y3 440 sung 3uil1a8 Aq s3uilooys Juanald :9A1193[qO
*S9131D S,BI1JBWY U] 9DUD|OIA JOJ 3|gBIUNOIIE. WIY] POy pue siajeap ungd |e33||1 uo
S913jeuad J4a4413S 92404ud 0} JoYy3a30) Supjdom Ajjualind ase sioAew Qg 4910 ‘31aquo0|g |[9eYIIN
J0Ae N AD 404 MaN pue oulualn JoAeN Aq pa] ‘(DIVIA) suno |e33]| 3suledy sioheln ysnoay
swIpadl4

soled /Alied (s)403e21pU| € rd T

3|gisuodsay d0UBWIOD JBSA  JBDA  JedA
UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)



cev

panJas
Sloquiaw
Aliwey ‘saljiwey

"'SHHO3 ‘Sdg Aq pa1dadoe
J09UU0)YINOA yoeaJsino
‘S19)40M193.118 ‘papinoad
‘NOA DHd9 S9IIAIDS X X X 'Saljlwe) 1IVd YHM SDIAIIS |B120S pue yoeadino SuloduQ TANANDY
‘pais|dwod
salwapeoe
uaziyId ‘syodad
$32404 Alyiuow
yse] Ayajes JO uonnquasip ‘Salwapede 21jod uazid ‘syiodad sisAjeue
3uisnoHsse ‘sdiysiadwed awd Ajyyuow pajierap ‘YyinoA Ajiwey 1Jvd 404 sdwed Jsawwns — $32404 Yse| SuISNOHSSeA
pue adg JO JaquinN X pue gdg usamiaq diysuolie|ad 413502 yum ‘pusuodwod pooysoqydiau uo pjing ANAIDY
pesj| se ON|
D149 "YosoIN | $903 /a19|dwod
3uipnpoul wa3sAs
‘suisunied Juswadeuew ‘Juswnoop |020304d uoljewJojul panosdde Apeadje
pue ad9g -9sed aleq X Auedwodde 03 walsAs Juswadeuew 3sed JYOSOUIIA PIZIWOISNI Jo uoddwo) ©
siauyped jJuswnoop
pue gd9g USRI X "dpew syusawisnfpe Aiessaaau yum ‘T aseyd Jo juswissasse 919|dwo) ANAIY
*dA13e1}U| AJIUD3Y uolsog Y3 JO4 PIYOeII-1Se) 2 [|IM S|enpIAIpUl 1DV d Adewiad ay) ‘palessdsedul
90UQ ‘Ssiaquiaw Ajiwe} 419yl 03 S9IIAIDS UOIJUSASID pue UOoIIUSAIDIUI SUIIDHO IIYM ‘JUDWDII0UD
9AISS2438e J40J sjenpialpul Ofz Su13ediel Ag 9oua|oIn ungd 9dnpaJ 03 swie eyl A3alesis apIMmALD
‘Aduade-iynw e sy siy] ‘A8aleals uoidnpay IUI|OIA wiedldl4 1IVd Yl Snuiluo) :9A133[q0
sagueyd jo
Sdg | uonejuswa|dwy *9|qIseay se pajuswa|dwi suoilepusawwoday :AJAIIY
uolejuswa|dwy
8uipsedau ‘uolejuswa|dwi
sSdd suols129g X |ennualod 4o} suojlepuawiwodal Juswa|dwi Ajjeizualod pue Japisuo) ANANDY
uswnaop
suole '$92130e4d 1S9q |eUOIl_U pue

soled /Alied

(s)403e21pU|

€

[4

T

9|qisuodsay

20uew.Jojiad

Jeaj

JeaA
UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)

Jeap




€ev

8uipnpaa AjaA1309)49 40} pue spoliad jud|ola Sulinp 9ouasasd Sujwied e 3uipinoad 1oy
uolleindas 3uoJls e aABY SJDJO0M]J41S “S3uUll00ys 4o sioleaiadiad 4o swiiA 3g 03 APy
1sow 3soy3 yum Ajunwwod ayz ul AyljiqipaJd Jo 93439p Y31y e aney S493J0M ydeadino
9S3Y] ‘SaIAI0E |B120S-04d SpIEMO] WBY] J931S PUE 9IUD|OIA WO Way) J31ap 0} ajdoad

98eJanod 3unoA 3S1-y3IY Y3M JOM SIDXJ0MIDIIS Y] 'SIDNJOMISED |9AD|-199J1S 0} S|elld)aJ 9IS
pooyJoqysiau -uo ‘@1elpaww] sapIN0Id weldouad SI9)I0MID34IS S3ljlWe pue YinoA 40} 191U uolsog
4AD9 | /s|9A9| Sulysels X X X ‘weldo.d s19)40M13341S 4ADg puedxa 4o anuipuo) TANAIRY
‘'swes304d uouaAIRIUL PaYSI|qeIsa ‘91qissod auaym Ajdeded puedxa pue anuiluo) :dA1393[q0
'SjUdpPISaJ uolsog
J0 3u19q |[9m pue A}ajes panuizuod ay3 ul 31e3s 3yl Ag JuswlSaAUl JuedIUSIS e Sjusaidal
luel9 uouueys ay] "Ajlunwwod 3yl ulyym suolleziuedio ssauisng pue ‘aidosyiue|iyd
‘paseq-yiies yum sdiysiauiied osje Ing ‘sapuade Ao pue 1els snoliea Ajuo jou Suipnpoul
‘uorjesoqe||od Adeurjdidsipliinw SuoJis e woJy Yi3uaJdls Sy Smedp aAleIHul siyl ‘weadoud
uolonpay 3uen s,ddrro Y3 JO [9pow 3yl SUIMO||04 "pautes| Suossa| pue sadioeld 3599
uo spj|ing ey A3a3ed1s aAIsusayasdwod e uo siaulied Aseuldidsip-13nW pue JUdWIII0HUD
ME| |euO1334 Y3IM HJOM 03 S9NURU0D pue sdiysiaulied JuswadJ04us Me| pue ‘yiles
‘Aunwwod ‘A31) Suipue|eq uoljeloge||od |NJSSIINS e 3Ing sey uoisog Jo Ay ay3 ‘syodioy
pajusaws|dwi JUD|OIA Ul 9DUD|OIA Wiieallj YInoA pale|as-3ued 193.1e3 0] JUSWISII04UD pUB UOIJUDAISIUI
siaulied weJ3oud ‘uoijuanaud Jo sJuswa|d 3yl sadue|eq ieys yoeoidde usaalp erep Aeuldidsipijnw e 3uisn
pue AyD | ‘paAISIaJ spund X X X "9AIleINU| Alajes Allunwwo) juel Suen uouueys 3yl anuiuo) :dARIABIqO
pasieJ
9UIAUOD 0} spuny ‘paw.oy Juauodwod
siauyed peal dnoug siapun4 X 9IIAJDS 1DV d 4104 JUBWAO|2A3P 924N0SAJ Op 0} dNOJS SI9pUN) BUBAUOD :ANIAIDY
Jl14g | 3sij uonnqusiq X X X ‘S|enpiAIpul 1JVd SulpJe3ads Jaodad 9ouasdi|2iul Ajlep jo uoneujwassip SulosuQ ANAIDY
pajusawnoop ‘}40
21¥49/adg | Smalaal dlpoliad X X X Uy e} aJe sI9Y3o Se siaquiaw [euolyippe 3ulppe ‘sl 1JVd Jo Sunepdn Sulo3uQ ANAIDY
J0OHOS
@130 VSN
‘SAQ ‘uolleqoud s|enplAlpul ‘w3sAs 2211snf [euiwiid
‘140 10Vd Jo snieis 9y3 y3nouy3 8uissa20.4d SS9|WEIS pue JUSWII0UD J0) S|enpPIAIpUl | DV 4O Sulnasiel
s,va ‘adg JO JUBWISSASSY X X X 8uipJedau siaulied JUdWDII04UD ME| SUOWE UOIIBUIPI00I pue Snd0) Sulo3uQ ANAIDY

soled /Alied

(s)1031e21pU|

€

[4

T

9|qisuodsay

20uew.Jojiad

Jeaj

JeaA

Jeap

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




ve-v

yinoA Jaqwnu SEe YyaNns wJa3-1oys 3q ued $321AJ9S "AJJunwiwod 3yl Ul 949YMas|d JO ‘|o0yas 1e ‘swoy 3y}

adg pue ‘papinoad Ul :9|e}OJWOI 3SOW dJe ASY3 JOASIYM SIUBID YIIM JOM SIJOM |BIDOS 193UUOIYINOA
109UUODYINOA S9IIAIDS ‘'swajgqo.d 91nde 3uDuII3AXD JO SISIID Ul 94 OYM S3l|Iwe) pue yinoA uegun ysii-1e 03
Juoisogq ‘28esanod S3JIAJDS UOIIUDAIDIUI PUB UOIIUSARId SpInoJd 0] SUOIIE]S DD1|0d UO1SOg Ul SI9XJOM |BID0S
josqnpd pooyJoqysiau pasuddl| sade|d ‘NJOMIDN SISPINOIJ DIIAISS YINOA SE UMOUY| Ajjewlos 193Uuo)yinoA
S|419 g shog /s|2A9] ulyjels X X X 129UU0)YInNoA puedxa 40 anupuo) ANAIDY
‘Sujuiesy s||1ys jeuonednado

paAJas pue wJa3-8uo| pue sqof 10323s aleAlid ojul Juswade|d qol yum asueisisse pue ‘wawAojdwa

yinoA Jaqwnu pazipisqns y3noayl Sujuiely ssauipeals-qol quswade|d pue poddns |euolieanpa

‘papinoud “Juswaseuew ased aAIsualul sapinold NOA ‘v-vT sade yinoA pajeljiyje Sued jo/pue

S9IINIDS PaA|OAUI-}N0D SulAIaS wea3oad JusawAojdwa |euolyisuel) SpIM-ALD e S| uoisog NOA

NOA ‘SOf | ‘s|joA9| Buiyers | X X X (NOA) paniwijun suondQ YinoA puedxa 4o anuiuo) ANAIDY
*921j0d

9y3 Agq uollejuasald 92Ud|OIA-13UE |00YIS-Ul SIA|OAU] OS|e weadoud Sy |ooyds SAed|

A9yl uaym ajesun syuapnis 4o ‘@jesun |00YIS Y3 JapuUJ 1Yl |OOYIS Y} UIYHM JNIJ0

18y} S1uaAa Aq paijendioasd Ajjensn si 3| "S103eJ1ISIUIWIPE [O0YIS W) S|edud)aJ JO Spodal

paseq |00yds Yy3noayl apew aJe SsIa1Iuapl 3sayl -, M SM 1., 3ulaq Sse paljiausapl usasq aney

S9IIAJIDS OUM SIUIPNIS JO Saljlwe) ayl 03 SHSIA swoy Apjsam wuoyiad ABis|d/ad1j0d Jo uoleuiquod

dn moj|o4 e Jo dn spew swea] ‘sisumped 4a1siul|N/AS4s]D pue 321|0d 1Isued] ‘921|10d [00YIS

siduped | pue S}SIA dwoy ‘}lun 321j10d [00YIS Y3 03 paudIsse S13214J0 321|0d u0lsog YiIm uolieoqe||od e si siyl
A343)d ‘adg JO JaqWnN X X X JUoJjdWOH uonesad puedxs 40 anUIUO) ATIAIY
*9|doad 3unoA pue saIIUNWWOd Uolsog YUm Jejjiwey

SETSEN A|91eWwnul pue - yjjeay |ejusw pue 3ulasunod ‘Aduenuy ‘AioAodad ewnedy ‘quswdo|anap

yinoA yJaqwnu YInoA Jo sease Y3 ul 92ua143dxa Y3Im S151|e109ds uo sa194 NQA “Sal|lwes 419Yy3 pue yinoA

‘popinolid 01 1oddns AJanod3aJ ewnedy pue ‘Quawadeuew 3sed sapinoid NAA ‘Z00Z 22UIS “YinoA

S9IIAJIDS JO Sp93Uu 9AI3BWIOS 3Y] 199W 03 OUIUDIA |\l Sewoy] JOABA JO uoisIA 9y3 Aq paJidsul si

‘93esanod weJs3ouad ay] "JUBWDAIIYIE |00YIS [NSSDIINS YIIM pale1dosse siolneyaq Ayijeay aseaoul

pooysoqy3diau 01 spooyJoqysiau Aydorid y3iy ul yinoA o3 sjesuajal pue juswadeuew ased sapinosd NAA

JHdg /S|9A3] 8ulyjels X X X (N@A) d1omiaN 1udwdojansqg Yinox DHJg puedxs Jo anuiuo) AAIRY
SuoIsIap

Ajs14 Supjew SulapIsuod due oym s|enplAlpul 03 s193uassaw AdY aJ4e pue SUOIUBAIIUI

uolleipaw [ed13ud apiaoad osje ASy] "SIUSAD 1US|OIA 0] pa3le|aJ suollde Aloleljelal

soled /Alied

9|qisuodsay

(s)403e21pU|
20uew.Jojiad

€ 4 T
Jeap  JeapA  Jea,

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




‘sa130e] paseq-aoe|d pue -uosiad uaAlp-el1ep azil

ge-v

"1JuswWwanoJdwi Jo} WOooJ SAeMm|e SI 2431 ‘JOASMOH "S1|NSaJ dziWwixew 03 suoilesiisaAul pue suoietado
14d suauiied 2213sn[ [BUIWIID PUB JUSWS2J04US MET "UOISOg Ul YISUaJls B Se paljiluapl uaag sey Jusawadlojul

1N3INIDYOLNS
siauysed
1USW2JI04UD
Me| J3Y30 pue suolndasoud
D140 s, va ‘adg ‘S1S9U4Y X X X sJojesyadiad Jo uoiandasoud pue uopzesiyipuap| ANAIDY
papiroad
S9IIAIDS
‘uonieyio|dxs
|enxas
siauled woJj parowal
9JIAIDS pue ‘patiruapl
92140 S,va ‘adg SWIDIA X X X SWIIJIA 0] YdEaJINOo pue JO uollediinuap| :AlANOY
"92ud|oIA 3ued pue uoleyo|dxs
[enxas usamiaq diysuolle|as pauIMmIdlul U940 ay3 01 danp ‘1939[oud (NIIS) MON uolreno|dx]
puj 03 14oddng pue 92404 yse] Sujolel| UBWNH-1IUY 3yl JO SO anu1luo) :aA1393[qo
"S91J01SIY |eUlWID
SOf | papieme spund X X X yym asoyl pue yinoA Joj JuswAojdws puoddns 03 Juswdo|aA3p 924n0S3Y :AAIDY
“JuawAojdwa
"UoISIAIQ Jo Butuies
SS9[9WOH V[IYEREY! 'ss9|awoy pue Aijuaad ‘synpe pue yinoA uipnppul ‘140D yum
JHdg ‘NOA ‘SOr s|enplAlpu| X X X S|enpIAIpUl 404 UOI3EINPS pue SujuieJ) ‘JuswAo|dwa |euOol}ISUBIY JOAIIDP pue pund TATIAIDY
ji:[00)
Yim sjenplalpul
SuLy
si9Ao|dwa mau
SJOr | ‘euop yoeasinQ X X X ‘si9Ao|dwa 01 uoinednpa pue yoeainQ ANAIRY
si9Ao|dwa |ejjualod 03 uolleINPS pue yazeasino uipnpul
‘S91403S1Y |EUIWIID Y2IM YINOA 104 Sqof 910w 10} 91BI0APE PUB punj 01 dNUIUO) :9AIRIBIQO
paAJas *S921AJI9S AdedoApe pue Juawadeuew 3sed |eatuld Suipnjoul ‘Addesayy
saljlwey pue Ajlwey pue [enpiaipul Apj@am se yons wual-3uo| Jo ‘swesdosd [ooyIs-1914e 0} |edud)al

soled /Alied

9|qisuodsay

(s)1031e21pU|

€ 4 T
Jeap  JeapA  Jea,

20uew.Jojiad

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)



9€e-v

yHum 221440 s, vda Ul 9seaJdu| X X X 94Nsud pue uollesadood 491ea.43 ajowoud 03 weldoid Uo1309304d SSSUIAN SY3 J31S|0g :9AI393[q0
sajel
UOI191AU0D pue *S9SED JUI|OIA JO uolrdope |eJdapay 3yl Se ||Im
10 S,VSN suolindasoud Se ‘s3lun uo1INd3soJd pue s3N0d pazi|ePads Y3noayy SUoIde JI9Y3 404 3|gelunodde pjay pue 19341s
pue 32140 s, vda JoJaquinN X X X 9y} O U E] BJE SIDPUJJO JUDS|OIA JNSUD 03 SUOIINIISOoId PaIa3Jel YUM anuiluo) :dA1393[q0
D1y Jo 23esn Jauuew 2wl
pue 3ulyjeis [eSJ,, B U] S}UN P|3l4 O} BIEP PUE UOIIEWIOJUI JUBAI|DJ SUIpPIAOID pue SIUSAS pue sjuapldul 9d1jod
adg 91enbapy X X X 8uio3uo 3uliojuOW 404 33SSE U ‘QYd 9Y3 UIYIIM JS3UDD SWIID SWl] |B3Y dY3 SNuUIIU0) :9A133[q0
"yinoA Sued
3S14-y31y 03 92uUe)SISSe 4330 pue SIIAIIS PaId440 os|e dnoud Supjiom Aduadesalul ay)
‘S1404}9 JUSWIIDIOLUI PASNIOS DSY] 01 UOIHPPE U] “J9A3| 21ISN[ |euiwlid d|ge|iene AlaAd
3uljind Aq dn a8essaw 1ey3 3uppeq pue paleta|o} 3 10U ||IM IUI|OIA 1ey) S1apuajo Sued
03 ssoJoe adessaw ay3 U113 AjHd1jdxa saajoaul A8ajeass siy) "A3ajesis ,siaA9) Suljind,,
siauled S9.41495e32 9Y3 Se uMou| 3¢ 03 Swed 1eyMm eIA dud|oIA Sued Juanaid o3 yoeosdde papualq e Si SIyL
pue adg Jo JaquinN X X X ‘941}9sea) uollesadQ sanunuo) ANANDY
SHSIA 953Y3 JOo Auew Jo snooj ay3 Ajjed1393ed1s aJe s10dsioy awld JuaLIN)
‘3ulpuayjo-a4 104 ys1-y31y 1k 1o siaAe|d 1oedw) ase oym asoyy Ajaejnaiied ‘sisuoileqold o3
SHUSIA dwoy apiaoad 01 S9IIAISS YINOoA JO 1daq ayl pue AJuno) 3|04Nns ul S14No) 1141sIq £
ul SJ92140 Uo11eqOld BYl YHUM Sidulied (4SAA) 92404 141G SIUI|OIA YINOA Y] "uol1leqo.d
SAQ pue J0 Juawpedaq ay3 pue Juswliedaq 9d1j0d uolsog ayl usamiaq diystauled e si sty
uolleqoud ‘adg | SHSIA Jo JaquinN X X X "1Y317 WYSIN uonesad anuiuo) AUAIRY
'Suol1e313S9AuUl pue suolleado aA0eold JPNPUOI 0} BNUIIUO) :3AI3I3IqO
*Alessadau i sieah
Ch]lle) aJninj ul 9|14-9yY “wudwAo|dap Ajjlunwwod Jo} suolpuny A1undas 01 paudisse Ajpualind
S J4149ys pue 93essed S1921440 dn 9344 pjnom yorym ‘Ajuno) yjoyns ut Ayij1de) dn-320| jeuoidad e Jo Jusawysi|qelsd
21440 S,10Ae N uone|si3a X 9y3 4o} uolie|sida| pasodoud s,oulud|n JoAe| 4o a3essed ay) 40} 91e20APY ANAIY
sJouyied
JUSWDIJI0JUD | JUSWISSISSE §|3S
Mme| pue qdgd adg 8uioduQ X X X JuawAo|dap paseqg-ade|d pue -uostad ‘USAIIP-22US3]||91Ul BpIACLd 0} BNUIIUOD :3AIB[qO
(NOILNIAYILNI Jopun s|ie1ap 99s) *22ud|0lIA ung ul padesus aq
X X X 01 Aj19Y1] 3sow 9soy) 1934e3 01 A8931e41S UOIIDINPIY SJUI|OIA Wiedlld 1JVd 2yl anuiluo) :aA133[q0

soled /Alied

(s)403e21pU|

€

[4

T

9|qisuodsay

20uew.Jojiad

Jeaj

JeaA

Jeap

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




LEY

sJaulied

wei3oud Joy
S91eJ WSIAIPIDDI
‘2e9A Jad

}JO SaA1303[qo pue s|eod [|eJaA0 3y 'SIIIO I91ISIQ UoiSay 0413 || Sulianod Ja8euew
3UO puUE SJIYJOMISED 3.y} JO pasdwod S| weady AJaua-ay ay] "YyinoA ysi 1saysiy s,uoidal
31 Y3IM SYJOM 1BY} HIUN YIOMISED pazi|edads e S| dAI3eIHU| AJJu-9y 3|IUSAN[ U0ISOg Ay |

pue adg ‘SAd PaAJas suald X X X uonEeNUIIUOI [Yrg :ANAIDY
‘syuedidijied

JO} S3W02IN0 ‘weJs8oud siy3 Ja3siulwpe

|e1pos-o4d 0} suoljezjue3io paseq-yies pue ‘Ajunwwod ‘AJosiaiadns ‘|e1101ndasold Quawad1o4u

‘syuedioilied Me| 4330 yum 3uoje ‘(DOHIS) Suo130a440) Jo 3snoH A1uno) 3|o4ns yum pasaulied sey

weJsgoud Joy Juswiiedaq 321|0d U03SOg Byl 'IUS|OIA PINUIIUOD JO) dIUBIS|0Ul JO 23essaw e Sulpuas

S31eJ WSIAIPIdI pue s321AJ3S uollea3a31ulaJ Sulua4j0 AjSnosuURYNWIS 3]IYM SUOIFIII0D) JO 3SNOH Aluno)

sJaulJed pue ‘1eah Jad 3|044NS BYF WOJ} SIDPUIYO YsII-3say3Iy ay3 salIuapl (14g) aanenu) Ajuasy uoisog ayl

adg D0HDS PaAJas sjuadl|d X X X uoneNUIIUOd |Yg AJNAIDY

*A1juass Ajlunwiwod [Nyssaans Jo ssa204d ay3 1oddns 01 swea3oad yinoA pue ynpe |gpow ‘(14rg)
9A11e1}IU| AJ3udaY S[IUSAN[ UO3SOg Byl pue (1Yg) aA1eIHU| AJlusay uolsog ay3 anuipuo) :3A1393q0
‘uodn papuedxa pue pasueyus 3|qIssod Usym pue ‘panuiluod aq ||IM 3SaYL

*s}nsaJ uanoJd Ylm s|opow |eUOIIBU SE Pal}IAUAPI U] dAey swesdold Aiauaal ajiuaanf pue 3npe ay3 yiog -uoisog ul YiSua4is e se paliauapl usaq sey Asjussy

AYLN3I3IH

*AJBSS303U JI SIE9A 24NINY Ul 3|14-9Y “JUBIIEM
B INOYHM Jayjoue JsuleSe 1eaJy} e sayew oym uosiad e 3saJle 03 91jod Joj JaIsead
9¥ew 03 pue ‘s33||nq dweis-o0Jo1w 0} Alljige Y3 dABY 03 SWUeallj d13BWOINeIWas alinbaJ 0}

93essed ‘siedA g Jo 92uUdlUIS Wnwiulw Alolepuew e 0} swJeadly ssassod oym suo|a4 4oy} sanyjeuad
21440 S, 10Ae N uole|si3a X 9seaJsou| 03 sjesodoud aA1le|sIZd| S,0ulud|n JOAe|A 4o 93essed ay) 40} 91e20ApY ANIAIDY
"S|9A3| |eJ9pa4 pue 231elS 9yl e uolle|sids| |043u0d ung jo agdessed ayl poddng :9A1323[q0
salouagde ‘Sal|lwes
Jaulied suoljedo|al JI9Y1 pue SWIIA ‘S9SS2UMM JO uolled0|aJd Sulpiedal SuISnoH uolsog 1e Jjeis 921|0d
YHM ‘s21ed0Ape [nJssa2ans Aluoyiny SuisnoH uoisog/A1ajes a1ignd pue ‘sdiysiaulied SuisnoH uoisog 0J1a|\
140 S, va JoJaquinN X X X pue uISNOH u01s0g ‘493Ud) 924N0SAY SUISNOH |BIUDY 3YI YHIM JJOM SNUIUO)
paJa4jo
20140 S, va sduiuied) X X X ‘uoisinoad 921AI9S UOI1eI0|4-3S0d Sulpie3al S91eJ0APE WIDIA JOJ Sululed) -
28esn
sJouysed pue ‘weigoid
wouJj poddns 40} 193pnq ‘piemJoy dais oym asoys jo Arajes

soled /Alied

(s)1031e21pU|

€
Jeaj

4
JeaA

T
Jeap

9|qisuodsay

20uew.Jojiad

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




8¢V

jk:[e)
YHm sienpialpul
duuiy
si9Ao|dwa mau

SOr | ‘euop yoeasinQ X X X 'si9Ao|dws 01 uorednpa pue yaeasinQ ANAIDY
si9Ao|dwa |eijualod 031 uoileINPS pue yaeadino 3uipnoul
‘SPJ023J [BUIWILID YLM S|ENPIAIPUI JOJ SQO[ 9J0W 10} 31BI0APE PUB pUNS 0} SNUIUOD) :dA1NI3IO
‘passed
140 S 10Ae|N | ‘pajl4 uone|sI3a X X X ‘passed |13un uolie|si33| Jo Adedoape pue uoissiwgns [enuuy ANARDY
‘uoljetassedul Ajuno) pue 331e31S Wody
Pasea|aJ SISPUILO ||e Jo4 uoisiAIadns asealas-3sod Alojepuew aiinbau 0} uolle|si3a| Jo a3essed
9y3 pasdin pue pasodoud sey oujua|y JoAe|A -- uoisiniadns Alojepuew 10} 91I0APY :9AI3D(q0
SUOISSaS
140 S J0Ae 1uswnloqg X X X ‘siauped ||e y1M SUOISSaS SUIUSAUOD JeN3aY *©
s8unssw
140 S J0Ae 1uswnloqg X ‘swesdoud paseq Ajunwwod yum ssuissw pjoH AHNAIRY
‘papasu se sadueyd Adjjod Joj Adesoape ayi pue spooysoqysdiau uoisog 03 SI9puUdLo
8uruiniaJ Jo uollISULI] [NJSSIIINS BY] JOJ Suolleziuesio/sa1ousde pue swalsAs ssosde uolleloqe||od
pue uolleu|pJo0d 3Jnsud 0} s3uraW dnoJdo Supjdopn AJuaay 921440 S,J0Ae|A SnUIIUO) :BAI133[q0
Sawo021no
[EnpiAlpul
‘pasesjad
adg ‘20a sajewu| X X X 's9jewu] Ayaolad y3iy 404 Sutuueld Asquaas pue uoliediyiuap| AJANDY
paulw.ia1ap ‘ue|d AJjusau pajeulplood se |[9m Se ‘uolsog 01 Suluiniad salewul
adg ‘20a $S920.4d X 204d Andond y3iy Jo uonreaipuapl 404 saanpadosd pue [020304d duiwidlag ANAIDY

'$$920.4d AJjuaad 9doueyua 03 SUOI1I3440) JO JUBWEeda( 9181S YHM Jaulied :9A1193[q0

‘'syuedidiied
JOJ SBWO02IN0
|e1dos-o.d
‘syuedioiied

ECRIISEN

uolluanaud asnge sduelsgns pue yijeay |eusw adueyus (4 saiiunuioddo juswAojdwa
pue |eUOI1BIOA ‘|EUOIIEINPS ADUBYUD (S salll|jiqisuodsau Ajlwe) 199w pue SallAloe
Anunwwod |e1pos-o4d Ul 98e3ua ‘@wLID PIOAER 01 JOPUILI0 3Y] 1SISSe (p S921AI9S papirold
Ajpusuand 3uissadoe pue sageyul| 8ulua1sos Aq $924n0sas AJunwwod 3ullSIXD 93eJaAd)|
pue Aojdapau (2 A1ajes olgnd ssueyus (g Sulpualjo-aa Juanaud (e 01 S1 wea] [Yrg syl

soled /Alied

(s)1031e21pU|

€

Jeaj

[4

JeaA

T

Jeap

9|qisuodsay

20uew.Jojiad

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




6€-V

‘dnoug
3updopn pue
J01eUIPIO0) BUS

y1jeay o1 gnd
‘elep jooyos
‘erep sawia)

"SSOUDAIII4D Ue|d 4O uollen|end «

J01eUIpJ00) 31IS

sulldwiy siyy ul
pauljino se ¢-T
s|eod 213a1e.3s
J0 saunseaw
9JUeW.J0}I3d

‘uojeruawa|dwi uejd Jo saJnseaw duew.oad yoed] :

JO}BeuIpJ00) 31IS

"SM3IAJIDIUI pue
S1ISIA 91IS ‘Wed)
juswssasse

0} pajywgns
uolnew.Jojul
pue s|elale

"JuaWIssasse wnJio4 ul Co_umn__u_tmn_

JOJBUIPJ00) 31IS

paia|dwod
pue panlwqgns
sysanbal v

‘10@ yum suon
-eoliunwwo)

's3sanbau/spasu y1 pue uonejusaws|dwi ueld ‘wnio4 syl uipiesal
fOQd YSnoay3 uoliesisiulwpy s,eweqo JusapIsaid Yum uopediunwwod SuioduQ

J01eUIpJ00) 3MS

"uoIsIng
SS9|aWOH
JHdg ‘NOA ‘SIr

‘passasppe

9q 01

8uipaau sanss|
/s93us|jeyd
jeuonippe

JO uones|nuapl
‘sguneaw
JoJaquinN

‘JuawAojdwa
Jo 8uluieuy
EITTNEREY]

s|enpinipu|

"Juswdo|aAap 924n0sal pue
w0JaJ4 swaisAs ‘sapoljod Suipiedas uonzeulpsood ulpnpdul ‘ueld ayj jo co;mucmc\_m_ac\__

soled /Alied

9|qisuodsay

(s)1031e21pU|
9JUewW.0)19d

€
Jeaj

[4

JeaA

T

Jeap

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




ov-v

's9louagde
dnoug Suplaop
pue pJeog
9JUBUIINOD)
9AIINJ9X]

‘ue|d ayy

Jo poddns uj
papJeme spuny
pue panlwgns
s|esodoud

X X X ‘ue|d ay3 Jo oddns ul JUSWAODAIP 924N0SAJ pAleUIpPIo0) ANAIY

J01eUIpJ00) 3MS

*AlIAI}DE JUNOJDE

|lews? pue
sysod a)sqam
‘sguizeaw jo
uoljeluawnlog

'SOWO0IIN0 pue SallAIe uolleluawa|dwi uejd uo pasndo) aq [|IM 8SaY] ‘Iunodde
|lew?d wnJoy 3yl pue ‘salsgam qdg pue A1) ‘sdooj yoeqpasy pue suolssas Sulualsi|
uolppe y3noayi Ajlunwwod ayl pue siapjoyaxels Yim uolediunwwod 3uiosuQ ANAIRDY

slosinpe
dlwapede

Asauns
pue ‘elep

soled /Alied

9|qisuodsay

(s)1031e21pU|
9JUewW.0)19d

€ 4 T
Jeap  JeapA  Jea,

UOIJU3N3Id IUI|OIA YINOA 40} ue|d uonejuawajdw| pue aujjawi] pajieiaq :uoisog jo A1)




	National Forum Boston Plan final
	National Forum Boston Plan final.2
	National Forum Boston Plan final.3
	DOJ_All Attachments (2)
	ATTACHMENTS title page
	Attachment 1_Letter of Intent
	Attachment 2_2010 Shooting Hotspots
	Attachment 3_BPS Circle of Promise Map SY0910_v2
	Attachment 4_GovernanceStructure
	Attachment 5_stakeholders attachment
	Attachment 6_Master Inventory
	Attachment 7_Community Listening Sessionsattachment
	Attachment 8_Detailed action plan timeline final




