
MEMO 

FILE: S085263 DATE:  3 January 2012 

TO: Monica Barone, Chief Executive Officer 

FROM: Kim Woodbury, Chief Operating Officer 

SUBJECT: CEO Update – Evaluation outcomes of the Peace Park community 
compost trial  

 

Recommendation 

For the information of the Lord Mayor and Councillors. 

Background 

In February 2010 a community compost trial was started in Peace Park and this ran until 
March 2011 – just over a year.  

The aim of the trial was to determine the benefits and costs of public place community 
composting, and whether and how to introduce public place community composting capacity 
in the City of Sydney.  

The City’s Community Gardens Policy supports community composting in parks on a trial 
basis and where there is a group of local residents willing to attend training in maintaining 
compost systems.  

The specific objectives of the Peace Park trial were to: 

1. Reduce the volume of residential organic waste disposed of in landfill (and associated 
greenhouse gas emissions) within Chippendale. 

2. Reuse valuable resources locally (creating compost for the food gardens from food 
organics). 

3. Develop and support a self-sustaining communal composting system. 
 
Trial objectives 1 and 2 were met. However, within the trial, a self-sustaining system was 
not achieved, before the trial was forced to end, following an outbreak of vermin in the local 
area.  

Summary of outcomes from the Peace Park trial 
 
What worked well? 
• 30-50 households composted their food waste. 
• A minimum of 4.2 tonnes of food waste was diverted from landfill from 40 households 

during the year trial (Note this figure does not include food waste and carbon materials 
from other sources including local businesses). 

• A minimum of 6.72 tonnes of carbon emissions was abated from the food waste 
composted (this is about 135 Kg of carbon emissions per household, a figure equivalent 
to reducing personal car use by 10 kilometres every week). 

• Approximately 2.3 tonnes of compost was added to verge community gardens in the 
Chippendale area. 

• The composting process was active throughout the trial, confirmed with an average 
compost bin temperature of 42.70C.  
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What didn’t work so well? 
• The composting demand was greater than anticipated and the seven compost bins were 

used beyond their capacity. In particular, the bins were overloaded with wet food waste 
and not properly balanced out with dry materials. 

• While community education and engagement activities were undertaken, further Council 
support and over-sight was required to effectively manage the bin systems. 

• Feedback from the community was that many were unaware that they could be involved 
in regular maintenance of the compost system. 

• Auditing and data collection conducted during the trial was not sufficient for a 
comprehensive trial assessment. This issue was compounded by staff changes half way 
through the trial. 

 
Key lessons learnt:  
• The community composting trial required significant Council staff time and support to 

establish. 
• A formal composting management system that defines how the system would be 

operated, who will manage the system and who requires training, would be beneficial for 
any further trials of this concept. 

• Such a management system should also consider the role of any local businesses; how 
to store dry/carbon material; community communications including signage; monitoring 
and evaluation data capture. 
 

Community support for community composting  
Following the removal of the compost bins, the City has received enquiries from 
Chippendale residents requesting information on the results of the trial and return of the 
Peace Park composting system. The City has also received some interest from residents in 
other city villages and through our matching grants program. 
 
Community consultation held in March and April 2011 for the development of a plan for a 
Sustainable Streets Demonstration Project (Chippendale) showed that about 40 members 
of the local community wanted to be involved in the management of the community 
composting system or wanted to use such a system. 
 
Proposed next steps 

1. The Sustainability Unit will send a summary of the evaluation findings to participants of 
the Peace Park trial and seek their feedback.  

2. The Sustainability Unit will develop a guideline document and checklist, as support tools 
for the community in their development of any future community compost management 
plans. We would seek to involve participants from the Peace Park trial in the 
development of these tools. 

3. The City clarifies (on website, through call centre and workshops) that its support for 
community compost trials in public spaces is dependent on a demonstration of capacity 
to manage the compost system. A comprehensive compost management plan based on 
the City’s guidelines would demonstrate this capacity. 

4. The Sustainability Unit will offer to trial the community composting concept with 
residents of one apartment building, through the Smart Green Apartments program. This 
would be the preferred way forward for a second City managed trial sufficiently varied 
from the first to demonstrate the benefits and costs of this concept. Residents and key 
stakeholders within such apartment buildings can be directly engaged by the program 
manager.   
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Kim Woodbury, Chief Operations Officer 

Prepared by: Sarah van Erp, Waste Programs Coordinator 

TRIM Document Number: 2011/328072 

 
Approved 
 

 
 

 
Monica Barone, Chief Executive Officer 
 

 

 

 


