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Welcome to the Winter 2013 
edition of the Ammuni-
tion Quarterly. I would 

like to take this time to introduce 
myself. I assumed the Program Man-
ager for Ammunition (PM Ammo) 
role on Nov. 1, 2013. I have over 26 
years of Department of Defense 
acquisition program management 
experience, including 16 years de-
ployed in Southwest Asia. My most 
recent 6 years were spent as a Pro-
gram Manager for the Mine Resistant 
Ambush Protected program. I have 
served in the following capacities 
and communities throughout my ca-
reer: program management, military 
operations, intelligence, information 
technology project management, ac-
quisition management/Contracting 
Officer’s Technical Representative, 
and engineering (aerospace, me-
chanical and marine). I am what you 
call a “Jack of all trades...Master of 
some.” As I quickly learn about the 
Ammunition Enterprise, I know that 
I will use all the tools in my toolbox 
to execute my duties as your PM.

My focus for this organization is to 
provide the same continued excel-
lence in support that my predeces-
sors and current teammates are pro-
viding to the Marine Corps. We will 

drive change, and change will drive 
us. The Corps is a dynamic institu-
tion. The challenges we face in the 
years to come at times will be daunt-
ing. They always are. The one thing 
that I understand about what I am 
inheriting is that we have Marines 
and Civilian Marines who do not ac-
cept failure on any level. We, as a Ma-
rine Corps, have made it through the 
past 12 years of conflict successfully 
because of the many people involved 
in the Ammunition Enterprise.

I am honored to be selected for this 
role, as the ammunition community 
brings a legacy of professionalism 
and pride. The scuttlebutt I received 
prior to assuming my duties is that 
you are a tight-knit family. A fam-
ily that is mission focused and al-
ways “at the ready” to support our 
Marines and the warfighters.  I have 
seen this firsthand and look forward 
to being a part of your team—and a 
part of the camaraderie that follows 
the ammunition community.  

OORAH and Semper Fi.

Program Manager, 
Ammunition

By Steve Costa, 
Program Manager for Ammunition, 
Marine Corps Systems Command

MARINE CORPS 
PROGRAM MANAGER FOR AMMUNITION

A Note From the PM 
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Above: 
The PM Ammo team 
celebrates the holidays.
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Where There’s Smoke, There’s… 

A Fire Drill? 
Marine Corps Base Quantico’s 

Ammo Supply Point Holds Fire Drill 
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LCpl Samuel Ellis, Combat Correspondent, Marine Corps Base Quantico
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Emergency lights flickered and fire alarms sounded inside the Ammunition Supply 
Point (ASP) aboard Marine Corps Base Quantico on Oct. 29, 2013 as, outside, smoke 
billowed from underneath a 7-ton truck. Despite the numerous worried looks cast 

by passers-by, the scenario was not a true emergency but rather a fire drill. 

“This is an annual training piece that we try to do with the fire department to get more 
realistic training,” said CWO James Hollingsworth, ASP Officer in Charge. “It helps us pre-
pare, and helps both us 
and the fire department 
know what the other 
needs to support each 
other in fires or other 
emergencies.” 

The base fire department 
and Ammunition Tech-
nicians from The Basic 
School (TBS) partnered 
with the ASP Marines to 
conduct the event. “One 
of the most important 
things that we do is in-
tegrate with our coun-
terparts on the base,” 
said Capt Kevin Dickey, firefighter. “We rely on assets to work in a unified command 
system, because when we make any kind of decisions, it affects other places on the 
base.” CWO2 Hollingsworth agreed that the event provided value to both the ASP and 
TBS Marines. “Many Marines don’t get this opportunity at a larger ASP,” said CWO 
Hollingsworth. “This training will help prepare them for a fire or emergency regard-
less of where they’re stationed.” 

The drill forced younger Marines to make decisions they typically would not have to make, 
as the senior leaders suffered simulated injuries or death. In addition to a number of in-
juries, the event simulated damaged buildings and vehicles, and a 7-ton truck fire from 
mortar explosions. 

Cpl Daniel Mitchell, ASP Records Chief, saw the importance of the event. “We have 
units come through constantly, day after day, picking up ammo,” said Cpl Mitchell. He 
continued, “Accidents do happen, and if anything were to happen, we want to let every-
body know our procedures for accountability and safety purposes.” 

CWO2 Hollingsworth commented on the success of the drill, “Success to us is a better 
understanding of what these fire drills are supposed to be like and what we can get out of 
it. We want the Marines to get a bigger understanding and not just go through the motions. 
That’s the biggest piece for us.”
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The Quantico Fire Department discussed procedure with Marines at the 
ASP aboard Marine Corps Base Quantico, Virginia, Oct. 29, 2013. The fire 
department and the supply point staged the training. 
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Observations From the Drill: 
• Everything was controlled and organized; participants got everybody to the safety muster points and out of the 

danger zone fast.
• The drill was successful on many fronts, mainly because the ASP Marines got to work with a lot of their coun-

terparts on the base—including TBS Ammo Techs helping out as casualties.
• TBS Ammo Techs always participate in the drill and enjoy the opportunity to help the ASP meet its mission.
• The Base Fire Department also got to answer the ASP Marines’ questions as to why they do certain things, so 

the Marines will have procedures fresh in their minds if they need it.
• The ASP Marines have a great accountability system and report who is involved in operations and what type of 

ammo is involved.
• Leadership casualties let the Marines get more out of the training. Taking a Marine who usually deals with fires 

out of the picture requires the other Marines to step up and figure out what is going on. It also allows leader-
ship to observe.

• This type of drill is a great tool that is possible because we are a smaller ASP and we do have the fire depart-
ment. The same drill wouldn’t necessarily work as well at a typical 200+ person ASP.

• The drill also was a great opportunity to get some extra training; often, at this type of a base, Marines don’t get 
the training available at some of the other bases.

• There were 16 or 17 on-hand Marines, 13 Marines from the ASP, 8 or 9 from TBS, and fire department personnel.
• The biggest piece is the realistic training that allows the Marines to react. Some training is not realistic (like 

shooting blanks), but this type of drill adds some realism to training. We’ve got smoke machines, mortars, etc. 
Now what happens… Now what do you do? (Not to mention that there are Marines trapped inside the ASP). 

• The drill also allowed us to test our fire alarm—another valuable test. It identifies any type of deficiencies that 
we may have—for example, any facility issue.

• It opens some of the junior Marines’ eyes. And if it does that, then we’ve met our goal.

It’s just good training for all of us involved.
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Smoke billows from beneath a truck during a fire drill at the 
ASP aboard Marine Corps Base Quantico, Va. on Oct. 29, 
2013. The base fire department and the supply point staged 
the emergency training

Firefighter Michael Pifer drags a hose toward a vehicle at 
the ASP aboard Marine Corps Base Quantico, Va. on Oct. 
29, 2013. The supply point worked with the Quantico Fire 
Department to conduct a fire drill. 

Scenario:
A transport vehicle leaving the ASP simulated smoking and then exploding.  There were several victims, ranging in 
severity from fatalities to minor injuries. A couple of buildings simulated damage; and several cars in the parking lot 
also simulated damage (such as windows being blown out). There were five casualties.



9A MARINE CORPS SYSTEMS COMMAND PUBLICATION

Firefighters Michael Pifer and Marius Cobbs 
spray a vehicle at the ASP aboard Marine 
Corps Base Quantico, Va. on Oct. 29, 2013. 
The supply point worked with the Quantico 
Fire Department to conduct a fire drill. 
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Since the inception of forecast-
ing requirements for Ammu-
nition Technicians, there have 

been frequent outliers in datum 
highlighting a misunderstanding of 
the task “forecast your ammo.”  In 
an effort to reduce the fog of war, 
this article addresses what forecast-
ing is and what it is not.  

Although there are many definitions, 
forecasting, in general, is an esti-
mate of how much of an item needs 
to be produced—and when. Fore-
casting is a Department of Defense 
(DoD) requirement that applies to 
each level of logistics. Yes, support-
ing activities (Ammunition Supply 
Points [ASPs]) as well. DoD 4140.1-
R requires components to “plan for 
and resource all elements of the 
supply chain to meet customer de-
mand by developing and establish-
ing support strategies that effectively 
and efficiently provide supply chain 
resources to meet supply chain re-
quirements for future time periods.” 
Further, we are charged to “consider 
data patterns, the resources required 
to make a forecast, and the forecast’s 
horizon, application, and accuracy.” 
The analysis of forecasting includes 
both quantitative and qualitative 
methods to anticipate future events 
or conditions unique to a unit’s level 
in the supply chain to assist leaders 
in decision-making. As such, the 
data should not be treated as facts 

but as predications based on the best 
possible information at the time.  

With a basic understanding of what 
forecasting is, I would like to ad-
dress some common fallacies. We 
have all heard, “If I don’t forecast 
my allocation, my Major Subordi-
nate Command (MSC) will ‘take’ 
my ammo.” When used correctly, 
the forecasting function in the Total 

Ammunition Management Infor-
mation System (TAMIS) is the pre-
ferred method for an MSC to reallo-
cate assets based on the forecasted 
needs of a supported unit. In cer-
tain MSCs, redistribution of assets 
within the organization is threat-

ened as a consequence for a lack of 
user-reported forecasting. Often 
understated is the MSC’s ability to 
redistribute assets back to a unit 
for valid training requirements. 
The MSC’s redistribution of as-
sets is not a threat; it is the proper 
use of a resource allocation tool 
and indicative of an adjacent unit 
with a valid training requirement 
in the absence of your own. The 

user has neither done anything 
wrong nor failed when assets are 
redistributed; the unit effectively 
communicated their training plan 
and the system worked correctly. 
The takeaway (pun intended) is 
not to forecast an item without any 

CLASS V(W) FORECASTING:

Fact Fallacy
or
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By CWO3 John J. (JJ) Scholten, 
Ammunition Logistics Focus Team Operations Officer,

Program Manager for Ammunition, 
Marine Corps Systems Command

Figure 1, A059, 5.56 mm Ball (Supported Unit). 

For the support unit technicians: The information was exported to Microsoft Excel by running 
an e581 document report in TAMIS with “DODIC” selected as the report option. I filtered by 
A059, selected (highlighted) the quantities issued and inserted a line chart to publish Figure 1.  



intention for use. This allows the 
MSC to increase and decrease allo-
cations as needed so that all events 
are supported.

Saying “But my last unforecasted 
request was supported” is simi-
lar to saying, “I wasn’t hit last time 
I crossed the road without look-
ing.”  We will not get too deep into 
responding to this statement. Each 
level of logistics has a requirement to 
forecast. As such, a previous unfore-
casted request was likely supported 
due to the planning efforts of the 
supporting activity. Since forecasts 
are not treated as facts, a unit is not 
(and in this case was not) penalized 
for requesting unforecasted assets 
if they are available. However, this 
does not imply that the unit should 
be rewarded either. The unit’s failure 
to forecast increases the probability 
for a not-in-stock occurrence, which 
is the true reason a request may/may 
not be supported. On the supporting 
activity side of the fence, they are 
taking a look at historical issues and 
determining their own forecast and 
stock objective to anticipate unit de-
mand. With the correct techniques, it 
is plausible that a supporting activity 
may not need user-reported fore-
casting at all. However, forecasting 
remains a reporting requirement for 
supported units; and if there is no 
forecast, there is no guarantee that 
assets are available.    

So, what’s the solution? Simply put, a 
solution is math with a sanity check. 
This article briefly addressed quan-
titative and qualitative methods of 
analyzing a forecast, so we will look 
at a combination of the two. Figure 1 
contains issue data from a support-
ed unit within the 2nd Marine Di-
vision. Using quantitative methods, we 

can determine the monthly mean 
(average) to be 49,429 rounds of 
A059, 5.56 mm Ball. If we only use 
a quantitative method, our forecast 
would fall short during the 5th and 
7th period and be significantly high-
er than needed the remainder of the 
time. Taking a qualitative approach, 
we are able to analyze our unit’s Tac-
tical Exercise Employment Program 

and see that we historically con-
duct exercises during the 5th and 
7th period; therefore, our forecast 
should be higher. Combining the 
two methods, we conclude that a 
forecast of 30,000 will suffice for 90 
percent of our forecasting occasions 
and 100,000 would suffice for the re-
maining 10 percent. 

These same principles apply to 
supporting activities. Figure 2 rep-
resents 1 year of issue data for 5.56 
mm Ball at one of our larger ASPs. 
Using quantitative methods, an av-
erage of 2.5 million rounds are is-
sued a month. Using a qualitative 
method, we would be able to iden-
tify a cyclical trend of large trans-
actions to the rifle range, Marine 
Expeditionary Unit, etc. Combin-
ing the two methods would allow 

the ASP to coordinate just-in-time 
deliveries to support larger transac-
tions and maintain a more suitable 
stock objective for daily transac-
tions resulting in available floor 
space for other requirements. 

In conclusion, forecasting affects us 
all. Floating, understating or over-
stating future requirements creates 

a bullwhip effect of unnecessary 
upstream planning, costs and op-
erational inefficiencies. This article 
has been written to provoke thought 
and challenge the current methods 
of determining a unit’s forecast. It 
was not written to establish a stan-
dard. Additional methods include 
weighted average, weighted moving 
average, smoothing, etc.  Units and 
activities are encouraged to find the 
method that best fits their operations. 
Ultimately, by combining quantita-
tive with qualitative methods rather 
than a “cookie-cutter” approach, we 
are able to provide a clearer picture 
of forecasted demand to each level of 
the supply chain, resulting in efficient 
strategic and operational placement 
of the correct item, in the correct 
quantity and in the correct place to 
support operations.
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Figure 2, A059, 5.56 mm Ball (Supporting Activity)



The Analysis and Evaluation 
(A&E) Team has created a 
community-wide, accessible, 

document-sharing repository site 
called the “Whiskey” Locker. This 
SharePoint-based website is a tool 
that allows the ammunition commu-
nity to share currently or previously 
used ammunition-related products. 
The “Whiskey” Locker provides re-
sources such as after action reports; 
appointment letters; letters of instruc-
tion; award write-up examples; ammo 
pictures and videos; and ammuni-
tion-related Microsoft Excel, Word, 
and PowerPoint products. Also, it 
functions as a file-sharing site for the 
ammunition community to upload 
and download ammunition-related 
products previously or currently be-
ing used in order to enhance opera-
tional and administrative efficiency 
throughout the community.  

The purpose of this site is to facilitate 
the sharing of information related to 
Marine Corps ground Class V(W) 
techniques, tactics and procedures. 
Information on the site has not been 
validated for correctness, and all ma-
terial and references must be verified 
prior to use. None of the files are en-
dorsed by the Program Manager for 
Ammunition (PM Ammo), and under 
no circumstances are CLASSIFIED or 
otherwise SENSITIVE files autho-
rized on this site. This is essentially 
a venue for us to share our knowl-
edge and experiences as Ammuni-
tion Technicians and Ammunition 
Officers, and publish the methods in 
which we execute a wide variety of 
missions over the years. 
 
The “Whiskey” Locker is located with-
in the “Links” tab on the PM Ammo’s 
SharePoint main page and can be 
accessed at the following link (CAC 
Controlled Access):

https://mcscviper.usmc.mil/sites/pmammo/Pages/PM-Ammunition-Whiskey-Locker.aspx
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By GySgt Ronald A. Everson, 
Ammunition Logistics Operations Chief, 
Analysis and Evaluation Team, 
Inventory Management Systems Division, 
Program Manager for Ammunition



  

AMMO PICS AND VIDEOS
AMMUNITION AND EXPLOSIVE OPERATIONS
- EDT Composition                                        (Identified Composition of Shot)
- 1st_MLG _LSS_ASP Brief (Lean Six ASP Brief)
COMMUNICATIONS
- CONUS Ammo Asset Physical Inventory Schedule (Sample Message)
- Quarterly Inventory Adjustment Report (QIAR) (Sample Message)
GENERAL ADMIN AND MANAGEMENT
- Review Guide Reference Pubs (DoD References)
- DD Form 250  (Material Inspection and 
  Receiving Report [Wholesale])
- DoDIG FIAR E_C Attestation Entrance Brief (Background and Scope of DoDIG Attestation)
- Active DoD Security Classification Guide (Classification Guide for Assets/Programs)
- AMMO Process Flow Document (Ammunition Process Flowcharts and 
  Informational Guide)
- Class Intro Brief v4.ppt    (Transportation Movement Request Intro) 
- TMR Step by Step - 15 June 2011 (Step-By-Step TMR Guide)
- Rapid_Request (Create Rapid Request) 
- RRTS+ Training Guide.pdf (Rapid Request Tracking System CLC2S)
- TMR Management  (TMR Originator Functions) 
- ECS_Personnel_and_Equipment (Transportation Capacity Planning Tool)
- 1st_MLG _LSS_ASP Brief (Lean Six ASP Brief)
- DD Form 1348-1A  (Automated Excel 1348-1/Sgt Dunayevskiy)
- AmmoToolBox_V.1 (Example 1348-1 Product and Capability)
- Automated DD 1348-1 ITI Request (Automated DD 1348-1/Sgt Dunayevskiy)

INTELLIGENCE (UNCLASSIFIED)
LOGISTICS
- EDT LSR   (Sample Logistical Support Request)
- Ammunition Quarterly (AQ) (AQ Vol. 17, No. 2, Fall 2013)
PERSONNEL
- 1st_MLG_180 and AE CERTIFICATION FORMAT (Example Form)
- 1st_MLG_AAE Screening Package (Example Screening Package)
- 1st_MLG_Annual AA&E Training (Example Training Brief)
- 1st_MLG _Explosive Driver Physical Form   (Example Form)

Thanks for the many submissions thus far. There are no left or right lateral limits to what may be submitted as long 
as it is applicable to the ammunition community. Your comments, feedback and file submissions are highly encour-
aged. Please do not hesitate to send them to ALFT@usmc.mil.

Screen shot from “Whiskey” Locker Homepage.

Below is a breakdown of the “Whiskey” Locker submissions thus far:



USMC MUNITIONS SCHOOL, FORT LEE, VIRGINIA

GREETINGS FROM 
FORT LEE

Greetings from Fort Lee, Va., the birth place of 
Marine Corps Ammunition Technicians. We 
had a lot of changes in our personnel in the 

last quarter of 2013, and we are constantly striving to 
make changes to our Periods of Instruction to better fit 
the constant changing need of the fleet and using units 
alike. We lost MGySgt Ernest Shifflet out of the com-
munity, due to his retirement. His guidance and expe-
rience will be sorely missed at the schoolhouse, and we 
wish him luck in this new chapter of his life. MGyS-
gt Mark Hurdle has taken the reins as the new Staff 
Non-Commissioned Officer-in-Charge at the school-
house and has begun working with CWO5 Adam Price, 
looking forward for the new year.

We had the honor of graduating 37 classes of new Am-
munition Technicians in the 2013 calendar year, which 
equals 444 new 2311s, including active duty and re-
servists. Notable Marines who have graduated from 
the Basic Course as honor graduates are: PFC Austin 

Ballard, who received orders to the 4th Tank Battalion 
Yakima, Wash.; PFC John Ferrell, who received orders 
to the 3rd Marine Logistics Group Okinawa, Japan; 
and PFC Patrick Mulligan, who received orders to the 
Marine Corps Air Ground Task Force Combat Center 
29 Palms, Calif. We wish these Marines good luck and 
Godspeed in their future endeavors. We currently have 
5 classes on deck, equaling 70 Marines, and 43 Marines 
waiting to pick up, for a total of 113 future Ammo Techs.
Here at the schoolhouse we are looking forward to 
the new year of 2014. As the Marines Corps’ mission 
changes, we never lose sight of our mission to provide 
the Corps with the most operational, proficient 2311s 
we can, in any clime and place.

Happy New Year and Semper Fidelis
from the schoolhouse.

AMMO!!!!!

By GySgt Greg S. Simpson, Warrant Officer’s Course Chief, Ammunition School, Fort Lee, Va.
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A.  The Ammunition Non-Commissioned Officer Mobile Training Team (USMC) Course Class Dates Are as Follows:
CLASS #    LOCATION CONVENE GRADUATE
001-14     Camp Lejeune, N.C. Feb 3, 2014      Feb 12, 2014 
002-14     29 Palms, Calif.     Apr 7, 2014 Apr 15, 2014
003-14     Okinawa, Japan             Jun 16, 2014     Jun 25, 2014 
004-14     Camp Pendleton, Calif. Aug 11, 2014    Aug 20, 2014

B.  The Ammunition Manager (USMC) Course Class Dates Are as Follows:
CLASS #     LOCATION       REPORT     CONVENE       GRADUATE
001-14     Fort Lee, Va.    Apr 20, 2014  Apr 21, 2014  May 5, 2014
002-14     Fort Lee, Va.    Aug 10, 2014 Aug 11, 2014  Aug 27, 2014

C.  The Ammunition Warrant Officer Course Class Date Is as Follows:
CLASS #     LOCATION       REPORT CONVENE GRADUATE
001-14     Fort Lee, Va.    May 27, 2014 May 28, 2014 Jun 12, 2014
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Welcome to the Winter 2013 
issue of Ammunition Quar-
terly (AQ). This is the mag-

azine’s third edition with the enhanced 
graphics and robust editorial review 
process. We would like to hear from the 
fleet what you like and don’t like, and 
how we can make AQ better and more 
exciting to you, the reader. With that 
said, we need your input—deck plate 
information that is important to your 
MOS and is not readily publicized or 
captured in other venues.  

In November 2013, we welcomed a new 
Program Manager to the PM Ammo 
family. Mr. Steven Costa has been se-
lected to assume the helm as Program 
Manager for Marine Corps Ammu-
nition. He comes to us from the Mine 
Resistant Ambush Protected program, 
where he also was a Program Manager. 
We look forward to a prosperous and 
successful tenure as he gets immersed 
and acclimated in all things ammo.

With the end of 2013, it is time to rec-
ognize the ammunition communi-
ty’s “Hard Chargers” with the Marine 
Corps Ammunition Awards Program 
(MCAAP). This program was estab-
lished to recognize the outstanding 
achievement of individual Marines, 
both active and reserve. The MCAAP 
identifies four individual awards for 
Ammunition Officers and Ammuni-
tion Technicians serving within the am-
munition community. MARADMIN 
692/13, DTG 241400Z Dec 13, provides 
direction, timeline requirements and 

procedures on the submission of nom-
inations for the award.

My invitation for the “show your col-
ors” tee shirt design competition in 
the last issue resulted in zero submis-
sions. I know there are some artists out 
there who are proud of their unit and 
would like to show off their talents. Just 
think—your unit can be spotlighted in 
AQ magazine. How cool is that?! The 
only requirement is that it has to be in 
a tasteful format, nothing derogatory or 
offensive in nature. 

As always, I am plugging for articles 
from the fleet. Whether you are a PFC 
or LtCol, your opinions, ideas and expe-
riences are going to be beneficial to the 
readers of this magazine. What’s more, 
vital and pertinent information to your 
MOS will languish without your sup-
port. You do not have to be an English 
major or combat correspondent to sup-
ply valuable articles and pictures. We 
promise not to completely rewrite your 
article or judge you on your choice of 
grammar. All we ask is that you use your 
own words (or put in quotation marks 
any words that aren’t your own and tell 
us who said/wrote it first!). Pictures can 
tell a thousand words, so the more the 
better. Remember, you get an official “I 
was published in Ammo Quarterly” cof-
fee mug for any article that makes it to 
the magazine. Send articles to:

AmmoMail@usmc.mil.

Thanks for your readership, and keep 
those articles coming!

NOTES FROM THE EDITOR
By David Denomy, Editor, Ammunition Quarterly; 
Plans, Operations, and Safety Division; 
Program Manager for Ammunition, Marine Corps Systems Command 
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MISSION
In support of the National Strategic Plan and Defense Planning 
Goals, PM Ammo will conduct/leverage research, development 

and acquisition activities and execute post-production total 
life cycle management support for all conventional ground 

ammunition required by Marine forces to train for and 
successfully conduct Expeditionary Maneuver Warfare.

Our mission is clear—to introduce military munitions into the 
Marine Corps stockpile and manage all facets thereafter. From 
formulating budgets and developing acquisition strategies to 
procuring and disposing of munitions, PM Ammo supports the 
complete or total life cycle of ground conventional ammunition 

and explosives for our Corps.


