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PROJECT NOTICE

7KH�&DPEULGJH�5HGHYHORSPHQW�$XWKRULW\��&5$���LQ�FROODERUDWLRQ�ZLWK�WKH�&LW\�RI�&DPEULGJH��&LW\���LV�
LVVXLQJ�D�GHYHORSHU�5HTXHVW�IRU�4XDOLÀFDWLRQV��5)4��IRU�WKH�)RXQGU\�DW�����5RJHUV�6WUHHW�LQ�&DPEULGJH��
0DVVDFKXVHWWV���7KURXJK�D�WZR�VWHS�TXDOLÀFDWLRQV�DQG�SURSRVDO�SURFHVV��WKH�&5$�VHHNV�WR�GHVLJQDWH�
D�'HYHORSPHQW�(QWLW\�ZLWK�H[FHSWLRQDO�H[SHULHQFH�DQG�FDSDELOLW\�WR�WUDQVIRUP�.HQGDOO�6TXDUH·V�YDFDQW�
)RXQGU\�LQWR�D�WKULYLQJ��LQQRYDWLYH�FHQWHU�WKDW�RIIHUV�D�FROODERUDWLYH�HQYLURQPHQW�ZLWK�D�PL[�RI�FXOWXUDO��DUWV��
HGXFDWLRQDO��PDQXIDFWXULQJ��DQG�FRPPHUFLDO�XVHV���7KLV�VHOHFWLRQ�SURFHVV�ZLOO�OHDG�WR�WKH�GHVLJQDWLRQ�RI�D�
'HYHORSPHQW�(QWLW\�UHVSRQVLEOH�IRU�UHYLWDOL]LQJ�DQG�RSHUDWLQJ�WKH��������VTXDUH�IRRW�EXLOGLQJ���7KH�&LW\�ZLOO�
UHWDLQ�RZQHUVKLS�RI�WKH�EXLOGLQJ��DQG�WKH�GHYHORSPHQW�WHDP�ZLOO�KDYH�D�ORQJ�WHUP�OHDVH�ZLWK�WKH�&5$���

5)4�UHVSRQVHV�DUH�GXH�RQ�6HSWHPEHU����QR�ODWHU�WKDQ������SP�

The Foundry Works Building on 101 Rogers Street, Cambridge, Massachusetts
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1.  OVERVIEW

Redevelopment Opportunity

:LWKLQ�WKH�KLVWRULF�ZDOOV�RI�WKH�QRZ�YDFDQW�)RXQGU\�LV�
WKH�RSSRUWXQLW\�WR�FUHDWH�D�QHZ�DQG�G\QDPLF�VHWWLQJ�
IRU�PDNLQJ��GLVFRYHULQJ��WKLQNLQJ��OHDUQLQJ��DQG�
H[SUHVVLQJ���/RFDWHG�RQ�WKH�HGJH�RI�.HQGDOO�6TXDUH�LQ�
(DVW�&DPEULGJH��WKH�)RXQGU\�ZLOO�EHFRPH�D�SODFH�IRU�
FROODERUDWLRQ�DQG�LQQRYDWLRQ��ZKLOH�RSHQLQJ�WKH�GRRUV�
WR�HQJDJH�UHVLGHQWV�RI�&DPEULGJH�LQ�WKHVH�DFWLYLWLHV���
7KH�EXLOGLQJ�QHHGV�FDSLWDO�LPSURYHPHQWV�WR�WKH�EDVH�
EXLOGLQJ�DQG�WR�DGDSW�WKH�VSDFH�WR�IDFLOLWDWH�WKH�PDQ\�
DFWLYLWLHV�HQYLVLRQHG�WKHUH���5HDOL]LQJ�WKH�YLVLRQ�IRU�WKH�
)RXQGU\�ZLOO�UHTXLUH�FUHDWLYLW\�WR�XQORFN�WKH�EXLOGLQJ·V�
IXOO�SRWHQWLDO��H[SHULHQFH�WR�UHQRYDWH�WKH�UHDO�HVWDWH�
DVVHW��DQG�SDVVLRQ�WR�EULQJ�WRJHWKHU�WKH�PDQ\�GLIIHUHQW�
LQGLYLGXDOV��RUJDQL]DWLRQV��FRPSDQLHV��DFWLYLWLHV��DQG�
SURJUDPV�WKDW�FRXOG�ÀOO�WKH�VSDFH���

7KH�)RXQGU\�LV�FORVH�WR�WKH�0DVVDFKXVHWWV�,QVWLWXWH�
RI�7HFKQRORJ\��0,7���.HQGDOO�6TXDUH��&DPEULGJHVLGH�
*DOOHULD��DQG�WKH�KLVWRULF�(DVW�&DPEULGJH�
QHLJKERUKRRG���7KH�.HQGDOO�0,7�5HG�/LQH�6WDWLRQ�DQG�
WKH�/HFKPHUH�*UHHQ�/LQH�6WDWLRQ�DUH�ZLWKLQ�D�WHQ�
PLQXWH�ZDON���7KH�EULFN�DQG�WLPEHU�IUDPH�EXLOGLQJ�ZDV�
EXLOW�LQ�������H[SDQGHG�LQ�������DQG�WKHQ�UHIXUELVKHG�
DV�DQ�RIÀFH�EXLOGLQJ�LQ��������7KH�)RXQGU\�KDV�
DSSUR[LPDWHO\��������VTXDUH�IHHW�RQ�WKUHH�ÁRRUV���7KH�
EDVHPHQW�OHYHO�KDV�������VTXDUH�IHHW�RI�ÀQLVKHG�DUHD�
DQG�WKH�UHVW�LV�DVVLJQHG�WR����SDUNLQJ�VSDFHV���������
VTXDUH�IHHW����7KH�FOHDU�KHLJKWV�RQ�HDFK�ÁRRU�DUH�WHQ�
IHHW��VORSLQJ�XS�WR����IHHW�RQ�WKH�ÀUVW�ÁRRU�ZLQJV�DQG�
XS�WR����IHHW�EHWZHHQ�WKH�WKLUG�ÁRRU�WUXVVHV���

7R�LPSOHPHQW�WKH�SURMHFW��WKH�&LW\�KDV�GHVLJQDWHG�WKH�
&5$�WR�PDQDJH�D�SURFHVV�WR�UHGHYHORS�WKH�EXLOGLQJ�
LQ�D�ZD\�WKDW�DFKLHYHV�FRPPXQLW\�DVSLUDWLRQV�DQG�
PDLQWDLQV�WKH�SURSHUW\�DV�D�ORQJ�WHUP�&LW\�DVVHW���7KH�
&5$�KROGV�D����\HDU�OHDVH�RQ�WKH�EXLOGLQJ�DQG�VHHNV�WR�
LGHQWLI\�D�ORQJ�WHUP�GHYHORSPHQW�SDUWQHU�WR�UHQRYDWH��
PDQDJH��DQG�RSHUDWH�WKH�SURSHUW\���7KH�&LW\�KDV�
DOORFDWHG�IXQGV�IRU�FDSLWDO�LPSURYHPHQWV��DQG�WKH�&5$�
LQWHQGV�WR�SURYLGH�RSHUDWLQJ�DQG�FDSLWDO�UHVHUYH�IXQGV�
WR�VXSSRUW�WHQDQW�HQWHUSULVHV�DV�GHVFULEHG�LQ�6HFWLRQ�
���7KH�)RXQGU\�KDV�EHQHÀWHG�IURP�DQ�RQJRLQJ�UREXVW�
SXEOLF�SURFHVV�GXULQJ�ZKLFK�WKH�UDQJH�RI�SRWHQWLDO�XVHV�
KDV�EHHQ�GLVFXVVHG��FRQWULEXWLQJ�JUHDWO\�WR�WKH�YLVLRQ�
IRU�WKH�UHGHYHORSHG�SURSHUW\�

Historic facade with entry addition, facing Rogers Street

Side yard with Kendall Square in background

Interior features
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5HTXHVW�IRU�4XDOLÀFDWLRQV��5)4��3URFHVV

7KH�&5$�LV�LVVXLQJ�WKLV�5HTXHVW�IRU�4XDOLÀFDWLRQV�
�5)4��DV�WKH�ÀUVW�RI�D�WZR�VWHS�VHOHFWLRQ�SURFHVV�
�VHH�6HFWLRQ������7KH�5)4�SKDVH�LV�DQ�RSSRUWXQLW\�WR�
SUHVHQW�FUHDWLYH�LGHDV�WKDW�LQWHJUDWH�SXEOLF�DQG�SULYDWH�
XVHV�FRQVLVWHQW�ZLWK�WKH�HVWDEOLVKHG�REMHFWLYHV�IRU�
WKH�SURSHUW\��,QQRYDWLYH�DSSURDFKHV�PD\�EH�RIIHUHG�
UHJDUGLQJ�VKDUHG�VSDFH����HLWKHU�SK\VLFDOO\��WHPSRUDOO\��
RU�ERWK���LQ�ZD\V�WKDW�SURGXFWLYHO\�HQJDJH�WKH�PDQ\�
WHQDQWV�DQG�XVHUV�RI�WKH�EXLOGLQJ��DQG�WKH�UROH�RI�
GHVLJQ�LQ�HQKDQFLQJ�WKH�H[SHULHQFH�DQG�DFWLYLWLHV�
ZLWKLQ�WKH�)RXQGU\���5HVSRQGHUV�DUH�DVNHG�WR�SURYLGH�D�
VWDWHPHQW�UHJDUGLQJ�DQ�DSSURDFK�WR�D�ÀQDQFLDO�VWUDWHJ\�
WKDW�DGGUHVVHV�WKH�QHHG�WR�LQYHVW�LQ�WKH�EXLOGLQJ�DV�D�
ORQJ�WHUP�DVVHW��ZKLOH�FUHDWLQJ�DQ�LQWHUHVWLQJ�PL[�RI�
SULYDWH�DQG�SXEOLF�VHFWRU�XVHV�WKDW�FDQ�VXSSRUW�WKH�
EXLOGLQJ�RSHUDWLRQV�DQG�PDLQWHQDQFH�RYHU�WLPH����

7KH�5)4�SKDVH�ZLOO�VHUYH�WR�TXDOLI\�FDQGLGDWHV�DQG�
RU�WHDPV��FROOHFWLYHO\��´5HVSRQGHUVµ��DFFRUGLQJ�WR�WKHLU�
GHYHORSPHQW�H[SHULHQFH�DQG�RSHUDWLRQDO�H[SHULHQFH��
DV�ZHOO�DV�WKHLU�FUHDWLYH�DSSURDFKHV���7KH�SURMHFW�ZLOO�
UHTXLUH�UHDO�HVWDWH�H[SHUWLVH�LQ�WKH�GHYHORSPHQW�SKDVH�
DV�ZHOO�DV�PDQDJHPHQW�H[SHUWLVH�LQ�WKH�RSHUDWLRQDO�
SKDVH��LQ�SDUWLFXODU�WKH�DELOLW\�WR�FXUDWH�D�ZLGH�YDULHW\�
RI�FUHDWLYH�SURJUDPV�WKDW�FRH[LVW�DQG�LQWHUDFW�ZLWKLQ�
WKH�EXLOGLQJ���'HYHORSPHQW�HQWLWLHV�PD\�EH�QRQ�
SURÀW��IRU�SURÀW��RU�D�FRPELQDWLRQ�RI�WKH�WZR��7KH�
SULQFLSDO�RXWFRPH�RI�WKH�5)4�SURFHVV�LV�WR�SUHTXDOLI\�
5HVSRQGHUV��ZKLFK�PD\�EH�GHYHORSHUV��RSHUDWRUV��RU�
IXOO�WHDPV�FRPELQLQJ�ERWK��WR�SURFHHG�WR�WKH�5HTXHVW�
IRU�3URSRVDOV��5)3��SKDVH�GXULQJ�ZKLFK�WKH\�ZLOO�
FRPSHWH�IRU�GHVLJQDWLRQ�DV�WKH�GHYHORSHU�DQG�RSHUDWRU�
RI�WKH�SURSHUW\��WKH�´'HYHORSPHQW�(QWLW\µ����

5HVSRQGHUV�PXVW�LGHQWLI\�ZKHWKHU�WKH\�DUH�VXEPLWWLQJ�
DV�GHYHORSHU��RSHUDWRU��RU�DV�D�IXOO�WHDP�FRPELQLQJ�
ERWK�GHYHORSPHQW�DQG�RSHUDWLRQV���$�SUHIHUHQFH�ZLOO�
EH�IRU�FRPSOHWH�WHDPV��EXW�WKH�SURFHVV�ZLOO�DOVR�TXDOLI\�
WKRVH�ZKR�PD\�KDYH�VSHFLDO�H[SHUWLVH�LQ�HLWKHU�UHDO�
HVWDWH�GHYHORSPHQW�RU�RSHUDWLRQV���3RWHQWLDO�WHQDQWV��
ZKR�DUH�QRW�UHTXLUHG�WR�VXEPLW�TXDOLÀFDWLRQV��PD\�DOVR�
UHVSRQG�WR�WKLV�5)4�E\�SURYLGLQJ�D�OHWWHU�RI�LQWHUHVW�ZLWK�
FRQWDFW�DQG�RUJDQL]DWLRQ�LQIRUPDWLRQ�WR�EH�XVHG�DV�D�
UHVRXUFH�E\�WKH�'HYHORSPHQW�(QWLW\��WKH�&LW\��DQG�WKH�
&5$�LQ�WKLV�DQG�IXWXUH�SKDVHV��

5)4�6&+('8/(�

IVVXH�5)4� -XO\���������

,QIRUPDWLRQ�6HVVLRQ�� $XJXVW��������
� DW�������DP

4XHVWLRQV�'XH� $XJXVW����������
� QR�ODWHU�WKDQ������SP

RFQ Response Due September 9, 2015, 
 no later than 4:00 pm

Foundry

Kendall 
Square 

BOSTON

M I T

East Cambridge

T

T

Foundry Location and Context
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7KH�,QIRUPDWLRQ�6HVVLRQ�LV�127�PDQGDWRU\�EXW�ZLOO�EH�
DQ�RSSRUWXQLW\�WR�OHDUQ�PRUH�DERXW�WKH�SURMHFW��DVN�
TXHVWLRQV��DQG�PHHW�RWKHU�LQWHUHVWHG�SDUWLHV��LQFOXGLQJ�
GHYHORSHUV��RSHUDWRUV��DQG�SRWHQWLDO�WHQDQWV���7RXUV�
RI�WKH�)RXQGU\�ZLOO�EH�PDGH�DYDLODEOH��LI�SRVVLEOH��
GHSHQGLQJ�RQ�WKH�VFKHGXOH�IRU�GHPROLWLRQ�RI�LQWHULRU�
SDUWLWLRQV���,Q�LWV�FXUUHQW�FRQGLWLRQ��WKH�EXLOGLQJ�LV�QRW�
IXOO\�DFFHVVLEOH�

$OO�LQTXLULHV�FRQFHUQLQJ�WKLV�5)4�PXVW�EH�DGGUHVVHG�WR�
WKH�IROORZLQJ�SHUVRQ�

 Thomas Evans, Executive Director
� &DPEULGJH�5HGHYHORSPHQW�$XWKRULW\
� ����0DLQ�6WUHHW���WK�ÁRRU
 Cambridge, MA  02142
� 3KRQH���������������
� (PDLO��IRXQGU\#FDPEULGJHUHGHYHORSPHQW�RUJ

,QWHUHVWHG�5HVSRQGHUV�VKRXOG�SURYLGH�FRQWDFW�
LQIRUPDWLRQ�WR�WKH�&5$�LQ�RUGHU�WR�HQVXUH�WKDW�WKH\�
UHFHLYH�DQ\�DGGHQGD�DQG�QRWLFH�RI�WRXUV��,W�LV�WKH�
UHVSRQVLELOLW\�RI�5HVSRQGHUV�WR�HQVXUH�WKDW�WKH\�REWDLQ�
DOO�LQIRUPDWLRQ�SHUWDLQLQJ�WR�WKLV�5)4�

$OO�TXHVWLRQV�PXVW�EH�VXEPLWWHG�E\�WKH�GDWH�LQGLFDWHG�
RQ�3DJH����3URVSHFWLYH�5HVSRQGHUV�VKRXOG�QRWH�WKDW�DOO�
TXHVWLRQV��UHTXHVWV�IRU�FODULÀFDWLRQV��DQG�H[FHSWLRQV�
LQFOXGLQJ�WKRVH�UHODWLQJ�WR�WKH�WHUPV�DQG�FRQGLWLRQV�RI�
WKH�FRQWUDFW�PXVW�EH�VXEPLWWHG�LQ�ZULWLQJ��DQG�H�PDLO�LV�
SUHIHUUHG���6XEPLVVLRQV�PDGH�LQ�DQ\�RWKHU�IRUPDW�ZLOO�
EH�LJQRUHG���$QVZHUV�WR�DOO�TXHVWLRQV�RI�D�VXEVWDQWLYH�
QDWXUH�ZLOO�EH�SURYLGHG�WR�DOO�SURVSHFWLYH�5HVSRQGHUV�
LQ�WKH�IRUP�RI�DQ�DGGHQGXP�WR�WKLV�5)4�YLD�WKH�&5$�
ZHEVLWH�DW�WKH�IROORZLQJ�DGGUHVV��
www.cambridgeredevelopment.org/foundry.

6XEPLVVLRQV�DUH�GXH�RQ�WKH�GDWH�LQGLFDWHG�DERYH�
DQG�PXVW�EH�VXEPLWWHG�WR�WKH�DGGUHVV�DERYH����$Q\�
UHVSRQVH�UHFHLYHG�DIWHU�WKH�WLPH�VSHFLÀHG�ZLOO�EH�
FRQVLGHUHG�D�ODWH�UHVSRQVH��6HH�6HFWLRQ���IRU�GHWDLOHG�
LQIRUPDWLRQ�RQ�VXEPLVVLRQ�UHTXLUHPHQWV�

Existing interior space
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2. PROJECT OBJECTIVES 

7KH�YLVLRQ�IRU�WKH�)RXQGU\�KDV�EHHQ�GHYHORSHG�WKURXJK�
PXOWLSOH�FRPPXQLW\�PHHWLQJV�DQG�VHWV�RXW�WKH�ZLGHO\�
VKDUHG�DVSLUDWLRQ�IRU�WKH�SURMHFW���7KH�YLVLRQ�DQG�WKH�
VXSSRUWLQJ�SURMHFW�REMHFWLYHV�ZLOO�LQIRUP�WKH�UHYLHZ�RI�
SURMHFW�SURSRVDOV�DQG�ZLOO�FRQWLQXH�WR�EH�D�EHQFKPDUN�
IRU�UHYLHZ�RI�WKH�EXLOGLQJ�DQG�SURJUDP�RSHUDWLRQV�
RYHU�WLPH��VHH�$SSHQGL[�$�IRU�D�IXOO�OLVW�RI�&RPPXQLW\�
2EMHFWLYHV�����

6XPPDU\�RI�3URMHFW�2EMHFWLYHV

• &UHDWH�D�XQLTXH�FROODERUDWLYH�HQYLURQPHQW�DV�
D�FLW\ZLGH�UHVRXUFH�LQ�WKH�DUHDV�RI�VFLHQFH��
WHFKQRORJ\��HQJLQHHULQJ��DUWV��DQG�PDWK��67($0���
LQFOXGLQJ�VLJQLÀFDQW�WUDLQLQJ�RSSRUWXQLWLHV�WKDW�
FDQ�HIIHFWLYHO\�LQWURGXFH�DQG�SUHSDUH�&DPEULGJH�
UHVLGHQWV�IRU�WKH�H[LVWLQJ�DQG�JURZLQJ�SURIHVVLRQDO�
ÀHOGV�WKDW�KDYH�HPHUJHG�LQ�WKH�.HQGDOO�6TXDUH�
DUHD�RYHU�WKH�SDVW�VHYHUDO�\HDUV�

• +LJKOLJKW�WKH�KLVWRULF�DUFKLWHFWXUDO�HOHPHQWV�RI�WKH�
EXLOGLQJ�DQG�FRQQHFW�WKH�EXLOGLQJ�WR�LWV�VLWH�DQG�
VXUURXQGLQJV��FUHDWLQJ�SK\VLFDO�DVVHWV�WKDW�VXSSRUW�
YLDEOH�HFRQRPLF�DFWLYLW\�DQG�SURGXFWLYH�XVH�IRU�WKH�
FRPPXQLW\�ZLWK�XQLYHUVDO�DFFHVVLELOLW\�

• 0D[LPL]H�WKH�H[WHQW�RI�FRPPXQLW\�XVHV�RU�XVHV�
FRPPDQGLQJ�ORZHU�UHQW�WKDQ�RIÀFH�RU�ODERUDWRU\�
XVHV��SURYLGH�D�VWUXFWXUH�IRU�RQJRLQJ�PDQDJHPHQW�
DQG�RYHUVLJKW�RI�WKRVH�XVHV��DQG�OHYHUDJH�PXOWLSOH�
IXQGLQJ�VRXUFHV�WR�SURYLGH�D�ÀQDQFLDOO\�VXVWDLQDEOH�
EXLOGLQJ�RSHUDWLRQ�

7KH�UHGHYHORSPHQW�SURFHVV�DQG�JRYHUQDQFH�PRGHO�
DUH�GHVLJQHG�WR�PD[LPL]H�WKH�SXEOLF�DQG�FRPPXQLW\�
EDVHG�HOHPHQWV�RI�WKH�EXLOGLQJ·V�SURJUDP�DQG�HQVXUH�
FRPSOLDQFH�ZLWK�WKHVH�REMHFWLYHV�WKURXJK�PLQLPXP�
WKUHVKROGV�IRU�WKH�DPRXQW�RI�EHORZ�PDUNHW�UDWH�VSDFH�
IRU�FRPPXQLW\�RULHQWHG�XVHV�DQG�PD[LPXP�DOORZDQFHV�
IRU�PDUNHW�UDWH�FRPPHUFLDO�XVHV��VXFK�DV�RIÀFH��ODE��
UHWDLO��RU�UHVWDXUDQW��DOWKRXJK�DVSLUDWLRQDO�JRDOV�DUH�WR�
DFKLHYH�FRPPXQLW\�EDVHG�XVHV�LQ�WKH�PDMRULW\�RI�WKH�
EXLOGLQJ�DQG�WR�UHFUXLW�WHQDQWV�WKDW�ZLOO�SDUWLFLSDWH�LQ�
WKH�OLIH�RI�WKH�EXLOGLQJ�

7KURXJK�WKH�FRPPXQLW\�SURFHVV��D�OLVW�RI�YLDEOH�XVHV�
DOVR�KDV�EHHQ�GHYHORSHG�WR�GHPRQVWUDWH�WKH�ZLGH�
UDQJH�RI�SRVVLEOH�DFWLYLWLHV��UHFRJQL]LQJ�WKDW�WKH�
EXLOGLQJ�FDQQRW�DFFRPPRGDWH�WKHP�DOO�DW�DQ\�RQH�WLPH��
DQG�WKDW�WKH\�DUH�OLNHO\�WR�FKDQJH�GXULQJ�WKH�OLIH�RI�WKH�
EXLOGLQJ��$SSHQGL[�$��

3URMHFW�/HJDO�5HTXLUHPHQWV

7KH�'HYHORSPHQW�(QWLW\�ZLOO�EH�UHTXLUHG�WR�REWDLQ�DQ\�
DQG�DOO�SHUPLWV�DQG�RU�OLFHQVHV�UHTXLUHG�E\�IHGHUDO��
VWDWH��DQG�ORFDO�ODZV��UXOHV�DQG�UHJXODWLRQV�IRU�WKH�
UHGHYHORSPHQW�DQG�RSHUDWLRQ�RI�WKH�SURSHUW\���$V�D�
EXLOGLQJ�ZLWK�PRUH�WKDQ��������VTXDUH�IHHW��WKH�SURMHFW�
ZLOO�EH�UHTXLUHG�WR�FRPSO\�ZLWK�WKH�UHTXLUHPHQWV�RI�
$UWLFOH�����3URMHFW�5HYLHZ��XQGHU�WKH�&LW\�RI�&DPEULGJH�
=RQLQJ�2UGLQDQFH���,Q�DGGLWLRQ��WKH�EXLOGLQJ�LV�DOVR�
H[SHFWHG�WR�FRPSO\�ZLWK�FHUWDLQ�&LW\�RUGLQDQFHV�DQG�
SROLFLHV�LQFOXGLQJ��ZLWKRXW�OLPLWDWLRQ��OLYLQJ�ZDJH�
RUGLQDQFHV��UHTXLUHPHQWV�IRU�JHQGHU�QHXWUDO�EDWKURRPV�
LQ�SXEOLF�DUHDV��&25,�UHTXLUHPHQWV��DQG�FHUWLÀFDWLRQ�
XQGHU�WKH�8�6��*UHHQ�%XLOGLQJ�&RXQFLO·V�/HDGHUVKLS�LQ�
(QHUJ\�	�(QYLURQPHQWDO�'HVLJQ��/(('��UDWLQJ�V\VWHP�

VISION:  The Foundry will be a creative, innovative center that offers a collaborative 
environment with a mix of cultural, arts, educational, manufacturing, and commercial uses. The 
UHQRYDWHG�PXOWLSXUSRVH�EXLOGLQJ�ZLOO�EH�GHVLJQHG�IRU�ÁH[LELOLW\�DQG�ZLOO�EH�DFFHVVLEOH��LQFOXVLYH��
and welcoming to the public. The activities within will be multigenerational and multicultural, 
SURYLGLQJ�D�FLW\ZLGH�DQG�QHLJKERUKRRG�UHVRXUFH�WKDW�LV�ÀQDQFLDOO\�VXVWDLQDEOH�IRU�\HDUV�WR�FRPH��
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3.  DEVELOPMENT STRATEGY 

3URMHFW�%DFNJURXQG

7KH�&LW\�DFTXLUHG�WKH�)RXQGU\��D�FXUUHQWO\�YDFDQW��
IRUPHU�LQGXVWULDO�DQG�RIÀFH�EXLOGLQJ��IURP�$OH[DQGULD�
3URSHUWLHV�LQ������LQ�FRQQHFWLRQ�ZLWK�D�]RQLQJ�
DPHQGPHQW�VRXJKW�E\�$OH[DQGULD���:KLOH�WKH�]RQLQJ�IRU�
WKH�EXLOGLQJ�VHW�VRPH�LQLWLDO�SDUDPHWHUV��VXEVHTXHQW�
FRPPXQLW\�GLVFXVVLRQV�KDYH�FRQWLQXHG�WR�VKDSH�WKH�
DVSLUDWLRQV�IRU�WKH�UHXVH�RI�WKH�)RXQGU\���2YHU�WKH�ODVW�
WKUHH�\HDUV��WKHUH�KDYH�EHHQ�RYHU����SXEOLF�PHHWLQJV�
UHODWHG�WR�WKH�)RXQGU\��LQFOXGLQJ�&LW\�&RXQFLO�DQG�
&5$�%RDUG�GLVFXVVLRQV�DQG�FRPPXQLW\�ZRUNVKRSV���
'LVFXVVLRQV�KDYH�FHQWHUHG�RQ�WKH�FRQGLWLRQ�RI�WKH�
EXLOGLQJ��GHYHORSPHQW�DOWHUQDWLYHV��SURJUDP�FRQFHSWV��
YLVLRQ�DQG�REMHFWLYHV��UHDO�HVWDWH�IHDVLELOLW\�DQDO\VLV��
DQG�HYDOXDWLRQ�FULWHULD��/LQNV�WR�UHOHYDQW�SODQQLQJ�
GRFXPHQWV�DQG�EXLOGLQJ�DVVHVVPHQW�PD\�EH�IRXQG�LQ�
$SSHQGL[�%�

'XULQJ�WKLV�WLPH�SHULRG��WKH�&LW\�DOVR�FRPSOHWHG�D�
SODQQLQJ�VWXG\�IRU�.HQGDOO�6TXDUH��WKH�´.��3ODQµ�
���������7KH�VWXG\�LGHQWLÀHG�D�NH\�FKDOOHQJH��
´,QQRYDWLRQ�VSDFH�IRU�VWDUWXSV�LV�LQ�JUHDW�GHPDQG��
EXW�WKH�LVVXH�LV�KRZ�WR�HQVXUH�LWV�DIIRUGDELOLW\�µ��7KH�
SODQ�UHFRPPHQGV�DV�*RDOV���DQG����QXUWXULQJ�.HQGDOO�
6TXDUH·V�LQQRYDWLYH�FXOWXUH�DQG�FUHDWLQJ�JUHDW�SODFHV����
(OHPHQWV�RI�WKHVH�JRDOV�LQFOXGH�VXSSRUWLQJ�D�YLEUDQW�
HQYLURQPHQW�IRU�FUHDWLYH�LQWHUDFWLRQ��H[SDQGLQJ�
LQFXEDWRU�VSDFHV�IRU�HQWUHSUHQHXUV��DQG�FUHDWLQJ�OLYHO\�
SXEOLF�SODFHV�ZKHUH�WKH�LQWHULRU�VSDFHV�HQJDJH�WKH�OLIH�
RI�WKH�VWUHHW��

2Q�0D\����������WKH�&LW\�&RXQFLO�DSSURYHG�WKH�
GLVSRVLWLRQ�RI�D�ORQJ�WHUP�OHDVHKROG�LQ�WKH�)RXQGU\�
WR�WKH�&5$�LQ�DFFRUGDQFH�ZLWK�0XQLFLSDO�2UGLQDQFH�
�����������DQG�DJUHHG�WR�XWLOL]H�D�GLPLQLVKHG�SURFHVV��
LQ�WKDW�DSSUDLVDOV�DQG�WUDIÀF�DQG�SDUNLQJ�VWXGLHV�ZRXOG�
QRW�EH�UHTXLUHG�SULRU�WR�GLVSRVLWLRQ����2Q�-XO\�����WKH�
&LW\�DQG�WKH�&5$�%RDUG�HQWHUHG�LQWR�D�OHDVH�IRU�WKH�
)RXQGU\��VHH�$SSHQGL[�%��

7KH�&5$�LV�XQLTXHO\�SRVLWLRQHG�WR�OHDG�WKH�SURMHFW�
DQG�IDFLOLWDWH�GHYHORSPHQW�FRQVLVWHQW�ZLWK�WKH�SXEOLF�
LQWHUHVW�DQG�FDQ�DOVR�FDUU\�RXW�SDUWQHUVKLSV�ZLWK�
SXEOLF��SULYDWH��DQG�QRQ�SURÀW�IXQGLQJ����)RXQGHG�
LQ������DV�DQ�LQGHSHQGHQW�DXWKRULW\�XQGHU�0*/�
&KDSWHU����%��WKH�&5$�LV�ÀQDQFLDOO\�VHSDUDWH�IURP�
WKH�&LW\�DQG�KDV�D�PLVVLRQ�WKDW�LQFOXGHV�LPSOHPHQWLQJ�
LPDJLQDWLYH��FUHDWLYH�GHYHORSPHQW���,W�LV�UHVSRQVLEOH�IRU�

WKH�PDQDJHPHQW�DQG�VWHHULQJ�RI�WKH�.HQGDOO�6TXDUH�
8UEDQ�5HQHZDO�3URMHFW���7KH�&5$�DOVR�KDV�ÁH[LELOLW\�
LQ�UHDO�HVWDWH�SURFXUHPHQW��LQFOXGLQJ�WKH�DELOLW\�WR�
PDQDJH�WKLV�WZR�VWHS�SURFXUHPHQW�SURFHVV���7KH�
SURMHFW�VLWH�LV�QRW�ZLWKLQ�D�GHVLJQDWHG�XUEDQ�UHQHZDO�
DUHD��EXW�WKH�&5$�KDV�WKH�DXWKRULW\�WR�DGRSW�DQG�
GHYHORS�´GHPRQVWUDWLRQ�SURMHFWVµ�XQGHU�6HFWLRQ����E��
RI�&KDSWHU����%�XQGHU�ZKLFK�LW�FDQ�GHYHORS��WHVW��
DQG�UHSRUW�PHWKRGV�DQG�WHFKQLTXHV�DQG�FDUU\�RXW�
GHPRQVWUDWLRQV�WKDW�SUHYHQW�XUEDQ�EOLJKW���7KH�&5$�
%RDUG�DSSURYHG�D�)RXQGU\�'HPRQVWUDWLRQ�3URMHFW�3ODQ�
RQ�'HFHPEHU�����������DQG�WKH�&LW\�&RXQFLO�DSSURYHG�
WKLV�SODQ�RQ�0D\����������

'HYHORSPHQW�3URFHVV

7KH�&LW\�ZLOO�UHWDLQ�RZQHUVKLS�RI�WKH�EXLOGLQJ�DQG�WKH�
ODQG��ZKLFK�LV�FRQVLGHUHG�D�ORQJ�WHUP�&LW\�DVVHW���7KH�
&5$�LV�WKH�WHQDQW�DQG�ZLOO�VHUYH�DV�WKH�UHDO�HVWDWH�
HQWLW\�WKDW�RYHUVHHV�WKH�GHYHORSPHQW�DQG�RSHUDWLRQ�RI�
WKH�EXLOGLQJ�WKURXJK�D�ORQJ�WHUP�OHDVHKROG���7KURXJK�
WKLV�5)4�5)3�SURFHVV��WKH�&5$��ZLWK�DSSURYDO�RI�WKH�
&LW\�0DQDJHU��ZLOO�VHOHFW�D�'HYHORSPHQW�(QWLW\�WR�
LPSOHPHQW�WKH�SURMHFW�WKURXJK�D�VXEOHDVH��ZKLFK�ZLOO�
EH�VXEMHFW�WR�WKH�WHUPV�RI�WKH�OHDVH���7KH�VXEOHDVH�
DQG�NH\�DVSHFWV�RI�WKH�GHYHORSPHQW�DQG�WKH�SURMHFW��
LQFOXGLQJ�DSSURYDO�RYHU�VLJQLÀFDQW�FDSLWDO�FKDQJHV�WR�
WKH�EXLOGLQJ��ZLOO�EH�VXEMHFW�WR�WKH�DSSURYDO�RI�WKH�&LW\�
0DQDJHU���7KH�&5$�ZLOO�PDQDJH�WKH�SURMHFW�DQG�EH�WKH�
GLUHFW�SRLQW�RI�FRQWDFW�IRU�WKH�VHOHFWHG�'HYHORSPHQW�
(QWLW\���

7KH�&LW\�KDV�DSSURSULDWHG�DQG�DJUHHG�WR�SURYLGH�XS�
WR����PLOOLRQ�IRU�FDSLWDO�LPSURYHPHQWV�WR�WKH�)RXQGU\��
ZLWK�WKH�LQWHQW�WKDW�WKHVH�IXQGV�EH�VXEVWDQWLDOO\�
H[SHQGHG�E\�WKH�&LW\�LQ�WKH�ÀUVW�WHQ�\HDUV�RI�WKH�
SURMHFW���7KHVH�IXQGV�ZLOO�EH�GLUHFWHG�WRZDUG�LQWHULRU�
SDUWLWLRQ�GHPROLWLRQ��WR�EH�FRPSOHWHG�E\�VXPPHU�
������DQG�LPSURYHPHQWV�WR�WKH�EDVH�EXLOGLQJ�DQG�VLWH��
DOWKRXJK�WKH\�DUH�QRW�H[SHFWHG�WR�FRYHU�WKH�IXOO�FRVWV�RI�
QHFHVVDU\�LPSURYHPHQWV����

7KH�&5$�KDV�FRPPLWWHG�WR�SURYLGLQJ����PLOOLRQ�WR�
HVWDEOLVK�DQ�RSHUDWLQJ�IXQG�UHVHUYH�DQG�D�FDSLWDO�IXQG�
UHVHUYH�IRU�WKH�)RXQGU\��ZLWK�WKH�LQWHQW�WKDW�WKLV�ZLOO�
SURYLGH��DPRQJ�RWKHU�WKLQJV��D�EDFNVWRS�IRU�WHQDQWV�
ZKR�DUH�UXQQLQJ�SURJUDPV�RU�ZKR�QHHG�WR�ÀW�RXW�
SRUWLRQV�RI�WKH�EXLOGLQJ�RYHU�WKH�OLIH�RI�WKH�OHDVH�WHUP���
6SHFLÀFDOO\�WKH�RSHUDWLQJ�IXQG�ZLOO�EH�IRFXVHG�RQ�
SURJUDPPLQJ�DQG�WKH�FDSLWDO�IXQG�FRXOG�EH�XWLOL]HG�IRU�
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WHQDQW�LPSURYHPHQWV�UHTXLUHG�E\�FRPPXQLW\�RULHQWHG�
XVHV�DQG�RU�FDSLWDO�UHTXLUHPHQWV�RI�WKH�EXLOGLQJ�
EH\RQG�WKH�LQLWLDO�LQYHVWPHQW�IURP�WKH�&LW\�DQG�WKH�
'HYHORSPHQW�(QWLW\�

$�)RXQGU\�$GYLVRU\�&RPPLWWHH��$GYLVRU\�&RPPLWWHH��
LV�EHLQJ�HVWDEOLVKHG�WR�PDNH�UHFRPPHQGDWLRQV�WR�WKH�
&LW\�0DQDJHU�DQG�([HFXWLYH�'LUHFWRU�RI�WKH�&5$���,Q�
HYDOXDWLQJ�SRWHQWLDO�XVHV��SURJUDPV��DQG�XVH�RI�VKDUHG�
VSDFHV�IRU�FUHDWLYLW\�DQG�LQQRYDWLRQ�DW�WKH�)RXQGU\��
WKH�$GYLVRU\�&RPPLWWHH�ZLOO�WDNH�LQWR�DFFRXQW�WKH�
LQWHULRU�FRQÀJXUDWLRQ��RQJRLQJ�RSHUDWLRQV��FKDQJLQJ�
GHPDQG�DQG�PDUNHW�IRUFHV��XSGDWHV�LQ�WHFKQRORJ\�DQG�
LQQRYDWLRQ��DQG�RWKHU�RXWVLGH�LPSDFWV���

7KH�VHOHFWHG�'HYHORSPHQW�(QWLW\�ZLOO�LPSOHPHQW�
WKH�UHGHYHORSPHQW�DQG�PDQDJH�WKH�SURSHUW\�LQWR�
D�SURGXFWLYH��LQQRYDWLYH��PL[HG�XVH�FHQWHU�IRU�
FROODERUDWLRQ���7KH�'HYHORSPHQW�(QWLW\�PD\�FRQVLVW�
RI�D�SULYDWH�GHYHORSHU��QRQ�SURÀW�RUJDQL]DWLRQV��RU�D�
MRLQW�YHQWXUH�RI�PXOWLSOH�SDUWLHV�FDSDEOH�RI�IXOÀOOLQJ�WKH�
UHGHYHORSPHQW�JRDOV�RI�WKH�SURSHUW\��

3URFXUHPHQW�DQG�7UDQVDFWLRQ�6WHSV

7KH�)RXQGU\�WUDQVDFWLRQ�ZLOO�LQFOXGH�WKH�IROORZLQJ�
VWHSV�

1. 5HTXHVW�IRU�4XDOLÀFDWLRQV��5)4��� the RFQ 
LV�LQWHQGHG�WR�UHDFK�D�EURDG�FURVV�VHFWLRQ�RI�
LQWHUHVWHG�SDUWLHV�ZLWK�LGHDV�DQG�FRPSDUDEOH�
H[SHULHQFH�LQ�EXLOGLQJ�SURJUDP��UHQRYDWLRQ��DQG�RU�
RSHUDWLRQV�DV�D�PHDQV�WR�LGHQWLI\�WKH�PRVW�FDSDEOH�
HQWLWLHV��RU�WHDP�PHPEHUV��IURP�D�UHDO�HVWDWH�DQG�
RSHUDWLRQV�VWDQGSRLQW��6XEPLWWDOV�ZLOO�EH�HYDOXDWHG�
DJDLQVW�WKH�PLQLPXP�UHTXLUHPHQWV�GHVFULEHG�
KHUHLQ���$W�WKH�FRQFOXVLRQ�RI�WKLV�VWHS��WKH�&5$�ZLOO�
DQQRXQFH�TXDOLÀHG�5HVSRQGHUV�

2. 5HTXHVW�IRU�3URSRVDOV��5)3���WKH�5)3�ZLOO�
VHHN�PRUH�GHWDLOHG�SURSRVDOV�IURP�TXDOLÀHG�
5HVSRQGHUV���7KH�5)3�HYDOXDWLRQ�ZLOO�LQYROYH�
VFUXWLQ\�RI�WKH�5HVSRQGHU·V�DELOLW\�WR�LPSOHPHQW�
WKH�3URMHFW�LQ�D�WLPHO\�ZD\��WKH�SURJUDP�FRQFHSW��
DQG�D�ÀQDQFH�SODQ�WKDW�DGGUHVVHV�VRXUFHV�
DQG�XVHV�RI�IXQGV�VXIÀFLHQW�WR�PDNH�EXLOGLQJ�
LPSURYHPHQWV�DQG�WR�VXVWDLQ�WKH�EXLOGLQJ·V�
RSHUDWLRQ��DV�ZHOO�DV�RWKHU�FULWHULD�WR�EH�RXWOLQHG�
LQ�WKH�5)3���$W�WKH�FRQFOXVLRQ�RI�WKLV�VWHS��WKH�&5$�
%RDUG�ZLWK�WKH�&LW\�0DQDJHU·V�DSSURYDO�ZLOO�LQYLWH�
D�SURSRVHU�WR�QHJRWLDWH�DQG�HQWHU�LQWR�D�VXE�OHDVH�
with the CRA.

The wings of the buildings have clear heights up to 17 feet.

A driveway ramp leads to basement parking.



REQUEST FOR QUALIFICATIONS8

3. Negotiation and Execution of the Sublease with 
the Development Entity��ZLWKLQ�D�VSHFLÀHG�SHULRG�
RI�WLPH��WKH�&5$�LQ�FRQVXOWDWLRQ�ZLWK�WKH�&LW\�ZLOO�
QHJRWLDWH�DQG�H[HFXWH�D�VXEOHDVH��LQFOXGLQJ�EXW�
QRW�OLPLWHG�WR�DJUHHPHQW�RQ�FRQFHSWXDO�GHVLJQ��
SURJUDPPLQJ��DQG�PDQDJHPHQW�RI�WKH�SURMHFW��
ZLWK�WKH�VHOHFWHG�5HVSRQGHU���7KH�VHOHFWHG�
'HYHORSPHQW�(QWLW\�ZRXOG�VXEOHDVH��UHGHYHORS��
DQG�WKHUHDIWHU�RSHUDWH�DQG�PDLQWDLQ�WKH�3URSHUW\���

7KH�5)4�VXEPLWWDOV�ZLOO�EH�WKH�EDVLV�IRU�ÀQH�WXQLQJ�
WKH�5)3�WKURXJK�D�EHWWHU�XQGHUVWDQGLQJ�RI�SURMHFW�
SRVVLELOLWLHV��UDQJH�RI�LQWHUHVW��DQG�JHQHUDO�IHDVLELOLW\��
7HDPV�VXEPLWWLQJ�TXDOLÀFDWLRQV�VWDWHPHQWV�ZLOO�QRW�
EH�UHTXLUHG�WR�FRQWLQXH�WR�EH�MRLQHG�GXULQJ�WKH�5)3�
SURFHVV�DQG�PD\�EH�UHFRQÀJXUHG�DW�WKH�5)3�VWDJH��
SURYLGHG�WKDW�DOO�OHDG�HQWLWLHV�SDUWLFLSDWLQJ�DW�WKH�5)3�
VWDJH�PXVW�KDYH�EHHQ�GHHPHG�TXDOLÀHG�E\�WKH�&5$�

DV�D�SDUW�RI�WKH�5)4���$�TXDOLÀHG�OHDG�HQWLW\�KDV�WKH�
ULJKW�WR�UHFRQÀJXUH�D�WHDP�IRU�WKH�SURSRVDO�SKDVH��LI�
GHVLUHG��GUDZLQJ�RQ�RWKHU�HQWLWLHV�RU�DGGLQJ�H[SHUWLVH�
DV�QHFHVVDU\���6HH�6HFWLRQ���IRU�DGGLWLRQDO�7HUPV�DQG�
&RQGLWLRQV�

5HVSRQGHUV�VKRXOG�EH�SUHSDUHG�WR�HQJDJH�WKH�
FRPPXQLW\�DQG�PXVW�XQGHUVWDQG�WKDW�FHUWDLQ�HOHPHQWV�
RI�WKHLU�VXEPLWWDOV�ZLOO�EH�YLHZHG�SXEOLFO\��'XULQJ�WKH�
5)4�SKDVH��VXEPLWWDOV�RI�TXDOLÀHG�FDQGLGDWHV�ZLOO�EH�
SXEOLFO\�SRVWHG���,QWHUYLHZV�DUH�QRW�H[SHFWHG�GXULQJ�WKLV�
SKDVH��DOWKRXJK�WKH�&5$�UHVHUYHV�WKH�ULJKW�WR�UHTXHVW�
DQG�VFKHGXOH�LQWHUYLHZV�LI�LW�LV�GHHPHG�QHFHVVDU\�RU�
DSSURSULDWH���7KH�5)3�SURFHVV�ZLOO�DOVR�EH�WUDQVSDUHQW��
ZLWK�SXEOLF�SRVWLQJ�RI�SURMHFW�SURSRVDOV��QRQ�ÀQDQFLDO��
DQG�DQ�H[SHFWDWLRQ�WKDW�WKH�VKRUWOLVWHG�FDQGLGDWHV�ZLOO�
EH�DVNHG�WR�SUHVHQW�LQ�D�FRPPXQLW\�IRUXP���
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4.  EXISTING CONDITIONS

.HQGDOO�6TXDUH�DQG�&DPEULGJH�6HWWLQJ

7KH�)RXQGU\�VLWV�RQ�WKH�HGJH�RI�.HQGDOO�6TXDUH�LQ�WKH�
(DVW�&DPEULGJH�1HLJKERUKRRG���.HQGDOO�6TXDUH�LV�D�
OHDGLQJ�LQQRYDWLRQ�GLVWULFW��KRPH�WR�VRPH�RI�WKH�ZRUOG·V�
PRVW�YLVLEOH�FRPSDQLHV�LQ�OLIH�VFLHQFHV�DQG�WHFKQRORJ\���
0DMRU�DQFKRU�LQVWLWXWLRQV�GULYH�WKH�HFRQRP\��LQFOXGLQJ�
QHDUE\�0,7��+DUYDUG��DQG�WKH�PHGLFDO�FHQWHUV�LQ�
%RVWRQ���2QFH�D�KHDY\�PDQXIDFWXULQJ�GLVWULFW��.HQGDOO�
6TXDUH�FRQWLQXHV�WR�EH�D�SODFH�ZKHUH�SHRSOH�LQYHQW�WKH�
IXWXUH�WKURXJK�UHVHDUFK��GHYHORSPHQW��DQG�SURGXFWLRQ��
IURP�LQFXEDWRUV�WR�VWDUW�XS�WR�PDWXUH�ÀUPV��

:LWK�GLVWLQFWLYH�DPHQLWLHV�LQ�D�VWUDWHJLF�ORFDWLRQ��
.HQGDOO�6TXDUH�LV�UHFRJQL]HG�DV�RQH�RI�WKH�PRVW�KLJKO\�
VRXJKW�DIWHU�UHDO�HVWDWH�PDUNHWV�LQ�WKH�8QLWHG�6WDWHV���
3ULYDWH�GHYHORSPHQW�KDV�RFFXUUHG�QRW�RQO\�LQ�WKH�
FHQWHU�RI�WKH�GLVWULFW�DURXQG�0DLQ�DQG�%URDGZD\��EXW�
PRUH�UHFHQWO\�DORQJ�%LQQH\�6WUHHW�QHDU�WKH�)RXQGU\���

7KH�.HQGDOO�6TXDUH�DUHD�GUDZV�WDOHQW�IURP�DURXQG�
WKH�ZRUOG��LQFOXGLQJ�LQYHVWRUV��UHVHDUFK�VFLHQWLVWV��DQG�
VWXGHQWV�DQG�RWKHU�\RXQJ�SHRSOH����

,Q�UHFHQW�\HDUV��WKH�DUHD�KDV�EHJXQ�WR�ÁRXULVK�ZLWK�D�
JURZLQJ�VWUHHW�OLIH�RI�UHVWDXUDQWV�DQG�FDIHV��IDUPHUV�
PDUNHWV��DQG�UHFUHDWLRQDO�DFWLYLWLHV�LQ�QHDUE\�SDUNV�
DQG�DORQJ�WKH�&KDUOHV�5LYHU���&XOWXUDO�IDFLOLWLHV�IRU�
SHUIRUPLQJ�DQG�VWXGLR�DUWV�H[LVW�ZLWKLQ�WKH�QHDUE\�
VTXDUHV�DQG�QHLJKERUKRRGV��DOWKRXJK�PDQ\�DUH�
SUHVVHG�IRU�VSDFH���7KH�)RXQGU\�LV�D�VKRUW�ZDON�DZD\�
IURP�WUDQVLW�DFFHVV�YLD�WKH�0%7$�5HG�DQG�*UHHQ�/LQH�
DQG�D�V\VWHP�RI�SXEOLF�DQG�SULYDWH�EXVHV���7KH�VLWH�
DOVR�EHQHÀWV�IURP�&DPEULGJH·V�H[SDQGLQJ�QHWZRUN�RI�
SHGHVWULDQ�DQG�ELF\FOH�IDFLOLWLHV��&RPPHUFLDO�FHQWHUV�
H[LVW�DW�.HQGDOO�6TXDUH�DQG�DW�/HFKPHUH��DV�ZHOO�DV�
DORQJ�&DPEULGJH�6WUHHW��7KH�QHDUE\�5RJHUV�6WUHHW�3DUN�
LV�D�VLJQLÀFDQW�RSHQ�VSDFH�WKDW�ZLOO�EH�SURJUDPPHG�
DQG�GHVLJQHG�WKURXJK�WKH�&LW\�LQLWLDWLYH��&RQQHFW�
.HQGDOO�6TXDUH��

The Foundry is in East Cambridge close to Kendall Square, Boston, and the Charles River.
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7KH�VL]H�DQG�ORFDWLRQ�RI�WKH�)RXQGU\��LQ�FRQMXQFWLRQ�
ZLWK�H[SUHVVHG�FRPPXQLW\�DVSLUDWLRQV��VXJJHVW�WKDW�
WKH�)RXQGU\�UHSUHVHQWV�DQ�LGHDO�RSSRUWXQLW\�WR�ÀOO�VRPH�
FULWLFDO�JDSV�LQ�WKH�VRFLR�HFRQRPLF�OLIH�RI�WKH�&LW\���1RW�
DOO�&DPEULGJH�UHVLGHQWV�KDYH�DFFHVV�WR�WKH�HFRQRP\�
DQG�MREV�LQ�.HQGDOO�6TXDUH���:LWKLQ�WKH�FLW\������OLYH�
LQ�SRYHUW\�DQG�����RI�WKRVH�RYHU����\HDUV�RI�DJH�KDYH�
OHVV�WKDQ�IRXU�\HDUV�RI�FROOHJH���7ZR�QHLJKERUKRRGV�
QHDU�WKH�)RXQGU\���$UHD���DQG�:HOOLQJWRQ�+DUULQJWRQ���
KDYH�VRPH�RI�WKH�KLJKHVW�UDWHV�RI�SRYHUW\�IRU�IDPLOLHV�

LQ�&DPEULGJH���:LWK�KLJK�FRPPHUFLDO�UHQWV��VRPH�
VWDUW�XS�FRPSDQLHV�WKDW�FRQWULEXWH�WR�WKH�LQQRYDWLRQ�
HFRQRP\�ÀQG�LW�GLIÀFXOW�WR�UHPDLQ�LQ�WKH�DUHD���1RQ�
SURÀW�RUJDQL]DWLRQV��DUWV�UHODWHG�HQGHDYRUV��DQG�
RWKHU�FRPPXQLW\�EDVHG�DFWLYLWLHV�IDFH�DGGLWLRQDO�
FKDOOHQJHV�LQ�VHFXULQJ�VXLWDEOH�VSDFH�DQG�UHQWV�JLYHQ�
WKH�FRPSHWLWLYH�PDUNHW�DQG�ODFN�RI�VXSSO\���)RU�ZRUNHUV�
ZLWKRXW�DGYDQFHG�GHJUHHV�RU�WHFKQLFDO�WUDLQLQJ��WKH�
ORFDO�UHDO�HVWDWH�PDUNHW�KDV�OLPLWHG�WKH�UDQJH�RI�
RFFXSDWLRQV�DQG�ORFDO�HPSOR\PHQW�RSSRUWXQLWLHV���
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6XPPDU\�RI�%XLOGLQJ�,QIRUPDWLRQ

7RWDO�3DUFHO�$UHD
Side Yard

�������VI�
������VI�

*URVV�%XLOGLQJ�$UHD
(City Assessor)

)LUVW�/HYHO�� �������VI�� �
6HFRQG�/HYHO�� �������VI��
7KLUG�/HYHO�� �������VI� 

727$/�$5($�� �������VI��

1RWH���D�EDVHPHQW�OHYHO�KDV�������VI�ÀQLVKHG�DUHD�DQG��������VI�XQÀQLVKHG�
parking area

$FFHVV�DQG�3DUNLQJ )URQWDJH�RQ�%HQW�6WUHHW�DQG�5RJHUV�6WUHHW
'ULYHZD\�WR�EDVHPHQW�SDUNLQJ�DUHD
���VSDFHV�LQ�EDVHPHQW
���VSDFHV�FXUUHQWO\�RQ�VLWH�DGMDFHQW�WR�5RJHUV�6WUHHW

Clear Height %DVHPHQW�/HYHO�����IHHW
)LUVW�/HYHO��� ���IHHW��XS�WR����IHHW�DW�WRS�RI�VKHG�URRI
6HFRQG�/HYHO��� ���IHHW
7KLUG�/HYHO��� ���IHHW�FOHDU��XS�WR����IHHW�EHWZHHQ�WUXVVHV

'HVFULSWLRQ�RI�3URSHUW\�

7KH�)RXQGU\�LV�FXUUHQWO\�YDFDQW��ZDLWLQJ�IRU�LWV�QH[W�
WUDQVIRUPDWLRQ���7KH�VXEVWDQWLDO�EULFN�DQG�WLPEHU�IUDPH�
EXLOGLQJ�KDV�DGDSWHG�WR�PDQ\�HUDV��EHJLQQLQJ�DV�DQ�
LURQ�IRXQGU\�IRU�WKH�PDQXIDFWXUH�RI�LQQRYDWLYH�VWHDP�
SXPSV�LQ�WKH���WK�FHQWXU\��UH�SXUSRVHG�IRU�D�PRWRU�
IUHLJKW�VWDWLRQ��WKHQ�D�ZDUHKRXVH��DQG�ÀQDOO\�DQ�RIÀFH�
EXLOGLQJ�LQ�WKH�����V����

$�VXPPDU\�RI�WKH�SURSHUW\�LV�SURYLGHG�EHORZ���)RU�
DGGLWLRQDO�LQIRUPDWLRQ�RQ�WKH�EXLOGLQJ�DQG�VLWH��VHH�
)RXQGU\�%XLOGLQJ�5HXVH�6WXG\��+0)+��-XQH�������������
$GGLWLRQDO�EDFNJURXQG�LQIRUPDWLRQ�RQ�WKH�SURMHFW�
FDQ�EH�IRXQG�LQ�7KH�)RXQGU\�%XLOGLQJ�'HPRQVWUDWLRQ�
3URMHFW�3ODQ��&DPEULGJH�5HGHYHORSPHQW�$XWKRULW\�
DQG�&LW\�RI�&DPEULGJH��DSSURYHG�0D\����������DQG�
WKH�)RXQGU\�'LVSRVLWLRQ�5HSRUW��&LW\�RI�&DPEULGJH��
DSSURYHG�0D\������������

,W�ZLOO�EH�XS�WR�WKH�5HVSRQGHUV�WR�GHWHUPLQH�WKH�H[WHQW�
RI�UHQRYDWLRQV�DQG�WKH�OLNHO\�FRVWV�EDVHG�RQ�WKHLU�RZQ�
UHVHDUFK��H[SHULHQFH��DQG�DVVHVVPHQW�RI�WKH�SURSHUW\���
7KH�+0)+�VWXG\���������ZKLFK�ZDV�D�SUHOLPLQDU\�
IHDVLELOLW\�DQDO\VLV��HVWLPDWHG������PLOOLRQ�WR�������
PLOOLRQ�IRU�WRWDO�SURMHFW�FRVWV�WR�UHQRYDWH�WKH�FRUH�DQG�
VKHOO��EDVHG�RQ�SXEOLF�ELGGLQJ�DQG�RQ�D�FRQFHSWXDO�
EDVLV�ZLWKRXW�GHWDLOHG�GHVLJQ�RU�HQJLQHHULQJ���7KH�
+5	$�UHDO�HVWDWH�DQDO\VLV��������SURMHFWHG�WRWDO�EXLOG�
RXW�FRVWV�RI������PLOOLRQ�WR������PLOOLRQ�GHSHQGLQJ�RQ�
WKH�XVHV��VHH�$SSHQGL[�%��
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<HDU�%XLOW�5HQRYDWHG �������0DLQ�IRXQGU\�EXLOGLQJ

�������6LGH�ZLQJV�DGGHG

�������5HQRYDWHG�WR�LQÀOO�WKUHH�ÁRRUV�IRU�RIÀFHV�DQG�OLJKW�UHVHDUFK�DQG�
GHYHORSPHQW�ODEV��EDVHPHQW�H[FDYDWHG�WR�DFFRPPRGDWH�SDUNLQJ�XVH

([WHULRU�,QWHULRU�
&RQVWUXFWLRQ

7KH�RULJLQDO�VWUXFWXUH�LV�PDVRQU\�YHQHHU�RYHU�D�KHDY\�WLPEHU�IUDPH�VWUXFWXUH��
EXLOGLQJ�VWUXFWXUH�LV�FRPSURPLVHG�DV�UHJDUGV�ODWHUDO�IRUFH���7KH�LQÀOO�VWUXFWXUH�
LV�VWHHO�IUDPH�ZLWK�FRQFUHWH�GHFNV���7KH�HQYHORSH�LV�EULFN�DQG�VWXFFR�YHQHHUV��
EULFN�ZDOOV�ZLWK�ZLQGRZ�RSHQLQJV�RQ�QRUWK�DQG�VRXWK�HQGV��FOHUHVWRU\�VLGLQJ�DQG�
ZLQGRZV�DORQJ�WKH�HDVW�DQG�ZHVW�VLGHV��ZLQGRZV��VN\OLJKWV��GRRUV��DQG�VLGLQJ�RQ�
FOHUHVWRU\�ZDOOV�QHHGV�UHSODFLQJ���5RRI�LV�RYHU����\HDUV�ROG��DQG�ZKLOH�WKHUH�LV�QR�
HYLGHQFH�RI�UHFHQW�OHDNV��LW�KDV�UHDFKHG�WKH�HQG�RI�LWV�OLIHVSDQ�

%XLOGLQJ�'HVFULSWLRQ &HQWHU�6HFWLRQ���7KUHH�VWRU\�VWUXFWXUH�DSSUR[LPDWHO\����IHHW�[�����IHHW��JDEOH�
VKDSHG�WLPEHU�URRI�WUXVVHV��DSSUR[LPDWHO\���IHHW�GHHS�DW�PLG�VSDQ��VSDFHG����
IHHW�RQ�FHQWHU��VHULHV�RI�LQERDUG�DQG�RXWERDUG�KHDY\�WLPEHU�FROXPQV�

(DVW�DQG�:HVW�6LGH�6HFWLRQV��RQH�VWRU\�VWUXFWXUHV�RQ�HLWKHU�VLGH�RI�FHQWHU�VHFWLRQ��
ZLWK�D�IRRWSULQW�DW�JUDGH�DSSUR[LPDWHO\����IHHW�[�����IHHW�HDFK��PRQR�VKDSHG�
KHDY\�WLPEHU�URRI�WUXVVHV��DSSUR[LPDWHO\���IHHW�GHHS�DW�RQH�HQG��VSDQQLQJ�LQ�WKH�
HDVW�ZHVW�GLUHFWLRQ�DQG�VSDFHG�DW����IHHW�RQ�FHQWHU�

%XLOGLQJ�6\VWHPV 0RVW�V\VWHPV�KDYH�UHDFKHG�WKH�HQG�RI�WKHLU�OLIH�VSDQ�

$FFHVVLELOLW\ 1R�DFFHVVLEOH�DFFHVV�IURP�WKH�PDLQ�OREE\�WR�WKH�HOHYDWRU�RU�WR�WKH�EDVHPHQW�RU�
ÀUVW�ÁRRUV���7RLOHW�URRPV�DUH�QRQ�FRQIRUPLQJ�RQ�DOO�ÁRRUV��JDUDJH�OHYHO�QHHGV�QHZ�
WRLOHW�URRPV��RWKHU�WRLOHW�URRPV�FDQ�DFFRPPRGDWH�DFFHVVLELOLW\�UHTXLUHPHQWV�

(QYLURQPHQWDO 2LO�FRQWDPLQDWLRQ�ZDV�GHWHFWHG�LQ�������GXH�WR�DQ�XQGHUJURXQG�RLO�WDQN�LQ�
WKH�VRXWKZHVW�FRUQHU��ZKLFK�KDG�EHHQ�UHPRYHG�LQ��������$Q�$FWLYLW\�DQG�8VH�
/LPLWDWLRQ��$8/��ZDV�SODFH�RQ�WKH�SURSHUW\��EXW�WKLV�GHVLJQDWLRQ�ZDV�WHUPLQDWHG�LQ�
�����ZKHQ�LW�ZDV�GHWHUPLQHG�WKDW�WKH�FRQFHQWUDWLRQ�RI�SHWUROHXP�K\GURFDUERQV�
LQ�WKH�JURXQGZDWHU�KDG�GHFUHDVHG�VLJQLÀFDQWO\���$�VXEVHTXHQW�VWXG\�LQGLFDWHG�
WKDW�&��&��$OLSKDWLFV�ZHUH�GHWHFWHG�DW�D�FRQFHQWUDWLRQ�WKDW�H[FHHGV�WKH�0DVV'(3�
6RLO�*DV�5HVLGHQWLDO�6FUHHQLQJ�9DOXH����7KH�SRWHQWLDO�IRU�YDSRU�LQWUXVLRQ�LV�OLPLWHG�
WR�WKH�VRXWKZHVW�SRUWLRQ�RI�WKH�EDVHPHQW��DQ�H[SRVXUH�SDWKZD\�GRHV�QRW�H[LVW�
IRU�WKH�FRQFHQWUDWLRQV�RI�SHWUROHXP�K\GURFDUERQV�JLYHQ�WKH�SUHYLRXV�RIÀFH�XVH��
DOWHUQDWLYH�XVHV�FRXOG�UHTXLUH�IXUWKHU�VWXG\���$FFRUGLQJ�WR�WKH�5HXVH�5HSRUW��WKH�
EXLOGLQJ�LWVHOI�FRQWDLQV�OLPLWHG�KD]DUGRXV�PDWHULDOV�LQ�WKH�VWUXFWXUH��ZKLFK�ZLOO�EH�
WHVWHG�DQG�UHPHGLDWHG�GXULQJ�WKH�GHPROLWLRQ�RI�WKH�LQWHULRU�SDUWLWLRQV���)RU�IXUWKHU�
LQIRUPDWLRQ�DQG�VRXUFHV��VHH�$SSHQGL[�%�

=RQLQJ 'LVWULFW�,$��
$OORZDEOH�)$5������WR�����

Summary of Building Information (continued)
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5. FORM OF RESPONSE AND 
EVALUATION

$OO�VXEPLVVLRQV�VKDOO�SURYLGH�LQIRUPDWLRQ�UHODWHG�WR�WKH�
HOHPHQWV�OLVWHG�LQ�VXIÀFLHQW�GHWDLO�WR�DOORZ�DQ�LQIRUPHG�
DQG�IDLU�VHOHFWLRQ�SURFHVV��,QFRPSOHWH�VXEPLVVLRQV�ZLOO�
EH�UHMHFWHG���

6XEPLVVLRQV�DUH�UHTXLUHG�WR�LQFOXGH�WHQ������ERXQG�
FRSLHV�LQ�������[����LQFK�IRUPDW�SOXV�RQH�GLVN�ZLWK�
D�GLJLWDO�YHUVLRQ�DV�D�VLQJOH�3')�ZLWK�D�PD[LPXP�ÀOH�
VL]H�RI����0%���$OO�PDWHULDOV�VXEPLWWHG�WR�WKH�&5$�LQ�
UHVSRQVH�WR�WKH�5)4�ZLOO�EHFRPH�WKH�SURSHUW\�RI�WKH�
&5$�DQG�PD\�EH�XVHG�E\�WKH�&5$�LQ�DQ\�DVSHFW�RI�WKH�
SURMHFW��DQG��XQOHVV�VSHFLÀFDOO\�H[HPSWHG��VKRXOG�EH�
FRQVLGHUHG�WR�EH�SXEOLF�UHFRUGV�XQGHU�0DVVDFKXVHWWV�
ODZ���3URVSHFWLYH�tenants�DUH�LQYLWHG�WR�VXEPLW�RQH�FRS\�
RI�D�OHWWHU�RI�LQWHUHVW�ZLWK�FRQWDFW�DQG�RUJDQL]DWLRQ�
LQIRUPDWLRQ�

6XEPLVVLRQ�5HTXLUHPHQWV

$�VXEPLVVLRQ�RI�4XDOLÀFDWLRQV�PXVW��DW�D�PLQLPXP��
LQFOXGH�WKH�IROORZLQJ�HOHPHQWV�

1. Transmittal letter

• /HWWHU�WKDW�LGHQWLÀHV�WKH�OHDG�RUJDQL]DWLRQ��
FRQWDFW�SHUVRQ��DQG�FRQWDFW�LQIRUPDWLRQ��
WKH�WHDP�RU�RWKHU�SDUWQHUV��DQG�ZKHWKHU�WKH�
5HVSRQGHUV�DUH�VXEPLWWLQJ�DV�GHYHORSHU��
RSHUDWRU��RU�ERWK���

2. Project Understanding and Approach to the 
Project  

• 6WDWHPHQW�RI�LQWHUHVW�GHPRQVWUDWLQJ�D�
FRPPLWPHQW�WR�WKH�YLVLRQ�DQG�REMHFWLYHV�RI�WKH�
SURMHFW�

• 6WDWHPHQW�GHVFULELQJ�DQ�RYHUDOO�FRQFHSW�WKDW�
LQWHJUDWHV�GHVLJQ��SURJUDP��DQG�RSHUDWLRQV��
LQFOXGLQJ�WKH�FRQWULEXWLRQ�RI�WKH�SURMHFW�WR�
SXEOLF�EHQHÀWV�

• 2UJDQL]DWLRQDO�VWUXFWXUH�DQG�PDQDJHPHQW�
DSSURDFK��LQFOXGLQJ�RSHUDWLRQDO�DQG�WHQDQWLQJ�
FRQFHSWV�

3. Project Leadership and Team

• ,GHQWLÀFDWLRQ�RI�OHDG�RUJDQL]DWLRQ��SDUWQHUV��
DQG�WHDP�ÀUPV�RU�RUJDQL]DWLRQV��LQFOXGLQJ�
GHVFULSWLRQ�DQG�ORFDWLRQ�IRU�HDFK�ÀUP�
RUJDQL]DWLRQ��DQG�DQ\�0%(�:%(�GHVLJQDWLRQV�

• 5HVXPHV�RI�WKH�WHDP·V�SULQFLSOH�LQGLYLGXDOV�DQG�
GHVFULSWLRQ�RI�WKHLU�UROHV�DQG�UHVSRQVLELOLWLHV�IRU�
WKLV�SURMHFW�

4. 6WDWHPHQW�RI�([SHULHQFH�DQG�4XDOLÀFDWLRQV�
�HLWKHU�'HYHORSHU��2SHUDWRU��RU�ERWK�

• Developer�TXDOLÀFDWLRQ�DQG�H[SHULHQFH���
H[DPSOHV�RI�VLPLODU�VL]H�W\SH�RI�SURMHFWV�LQ�
VLPLODU�VHWWLQJV��LQFOXGLQJ�SURMHFW�GHVFULSWLRQ��
SURMHFW�FRVW��ÀQDQFLQJ�VWUDWHJ\��VL]H��ORFDWLRQ��
\HDU��OHDG�LQGLYLGXDO�UROH��SXEOLF�SULYDWH�
SDUWQHUVKLSV�LI�DQ\��DQG�GHYHORSPHQW�FRQWDFW�
LQIRUPDWLRQ�DQG�RU�ZHEVLWH�

• Operational�TXDOLÀFDWLRQ�DQG�H[SHULHQFH���
H[DPSOHV�RI�VLPLODU�VL]H�W\SH�RI�SURMHFWV�LQ�
VLPLODU�VHWWLQJV��LQFOXGLQJ�SURMHFW�GHVFULSWLRQ��
VL]H��ORFDWLRQ��WHQDQW�PL[��\HDU��OHDG�LQGLYLGXDO�
UROH��SXEOLF�SULYDWH�SDUWQHUVKLSV�LI�DQ\��DQG�
GHYHORSPHQW�FRQWDFW�LQIRUPDWLRQ�DQG�RU�
ZHEVLWH�

5. Financial Approach

• $�TXDOLWDWLYH�GLVFXVVLRQ�RI�DQ�DSSURDFK�WR�
ÀQDQFH�WKH�LQLWLDO�FRQVWUXFWLRQ�DQG�WKH�RQJRLQJ�
RSHUDWLRQV��LQFOXGLQJ�DQ\�LQQRYDWLYH�UHYHQXH�
VWUDWHJLHV�WKDW�UHÁHFW�WKH�FROODERUDWLYH�QDWXUH�RI�
WKH�VSDFH�DQG�RU�VFHQDULRV�WKDW�PLJKW�UHTXLUH�
DGGLWLRQDO�SXEOLF�LQYHVWPHQW���
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(YDOXDWLRQ�RI�4XDOLÀFDWLRQV�

$�ZRUNLQJ�JURXS�RI�&5$�DQG�&LW\�VWDII�ZLOO�UHYLHZ�DQG�
UHFRPPHQG�TXDOLÀHG�5HVSRQGHUV��WDNLQJ�LQWR�DFFRXQW�
FRPPHQWV�IURP�WKH�)RXQGU\�$GYLVRU\�&RPPLWWHH���:LWK�
WKH�DSSURYDO�RI�WKH�&LW\�0DQDJHU�DQG�WKH�&5$�%RDUG��
WKH�TXDOLÀHG�ÀQDOLVWV�ZLOO�EH�LQYLWHG�WR�SDUWLFLSDWH�LQ�WKH�
5)3�DV�GHVFULEHG�LQ�6HFWLRQ�����

6XEPLVVLRQV�ZLOO�EH�HYDOXDWHG�DJDLQVW�WKH�PLQLPXP�
UHTXLUHPHQWV�LQ�VXSSRUW�RI�WKH�SURMHFW�YLVLRQ�DQG�
REMHFWLYHV�DV�IROORZV�

1. 3XEOLF�%HQHÀW���$ELOLW\�WR�GHOLYHU�D�SURJUDP�
FRQFHSW�XWLOL]LQJ�D�UDQJH�RI�VSDFH��WLPH��DQG�W\SHV�
RI�XVHV��H�J��PHQWRUVKLSV��RSHQ�VWXGLRV��DFFHVV�WR�
DUWV�DQG�VFLHQFH��DELOLW\�WR�VHUYH�ORZ�LQFRPH�DQG�
XQGHUVHUYHG�UHVLGHQWV���

2. Inclusivity:��,QFOXVLYH�DSSURDFK�WR�VSDFH�DQG�WLPH�
GHYRWHG�WR�XVH�DV�D�FRPPRQ�RU�SXEOLF�JRRG��H�J��
SXEOLF�JDWKHULQJ�DQG�HYHQWV��RSHQ�VWXGLRV��FDIp��

3. Creativity/Flexibility:��&UHDWLYH�DSSURDFK�WR�
EXLOGLQJ�GHVLJQ��FRQVWUXFWLRQ��VXVWDLQDELOLW\��DQG�
ORQJ�WHUP�ÁH[LELOLW\�

4. ([SHULHQFH�DQG�4XDOLÀFDWLRQV��HLWKHU�DV�
'HYHORSHU��2SHUDWRU��RU�ERWK����

• Developer���([SHULHQFH�VWUXFWXULQJ�ÀQDQFLDO�
FRPPLWPHQWV�DQG�GHYHORSLQJ�VLPLODU�SURSHUWLHV��
HVSHFLDOO\�UHQRYDWLRQ�RI�KLVWRULF�VWUXFWXUHV��
VKDUHG�ZRUNVSDFHV��DQG�SXEOLF�SULYDWH�
SDUWQHUVKLSV�

• Operator���'HPRQVWUDWHG�UHFRUG�RI�VXFFHVVIXO�
RSHUDWLRQV�LQ�VLPLODU�VHWWLQJV��HVSHFLDOO\�
PDQDJLQJ�VKDUHG�ZRUNVSDFH��FXOWXUDO��DQG�RU�
FRPPXQLW\�IDFLOLWLHV��ZRUNLQJ�ZLWK�SXEOLF�SULYDWH�
SDUWQHUVKLSV�DQG�H[SHULHQFH�LQ�FRPPXQLW\�
RXWUHDFK��ÀQGLQJ�WHQDQWV��DQG�PDQDJLQJ�VKDUHG�
VSDFH�DQG�SXEOLF�SURJUDPPLQJ�

The Foundry is much smaller but originally had a construction style similar to the nearby Main Machine Shop, pictured above.
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6.  GENERAL TERMS & CONDITIONS

1. 7KH�&5$�HQFRXUDJHV�0%(�:%(�ÀUPV�WR�DSSO\��DQG�
LI�VXEFRQWUDFWRUV�DUH�XVHG��HQFRXUDJHV�WKH�XVH�RI�
0%(�:%(�VXEFRQWUDFWRUV��7KH�&5$�FDQ�SURYLGH�
DVVLVWDQFH�WR�ÀUPV�ZLVKLQJ�WR�LGHQWLI\�PLQRULW\�DQG�
ZRPHQ�RZQHG�VXEFRQWUDFWRUV�

2. 3XEOLF�5HFRUGV�/DZ��$OO�UHVSRQVHV�DQG�LQIRUPDWLRQ�
VXEPLWWHG�LQ�UHVSRQVH�WR�WKLV�5)4�DUH�VXEMHFW�
WR�WKH�SURYLVLRQV�RI�WKH�0DVVDFKXVHWWV�3XEOLF�
5HFRUGV�/DZ��0*/��F�����������DQG�F�����V�������
DQG�����&05����

��� 5HDVRQDEOH�$FFRPPRGDWLRQ��3URSRVHUV�ZLWK�
GLVDELOLWLHV�RU�KDUGVKLSV�WKDW�VHHN�UHDVRQDEOH�
DFFRPPRGDWLRQ��ZKLFK�PD\�LQFOXGH�WKH�UHFHLSW�
RI�5)4�LQIRUPDWLRQ�LQ�DQ�DOWHUQDWH�IRUPDW��PXVW�
FRPPXQLFDWH�VXFK�UHTXHVWV�LQ�ZULWLQJ�WR�WKH�&5$��
5HTXHVWV�IRU�DFFRPPRGDWLRQ�ZLOO�EH�DGGUHVVHG�
RQ�D�FDVH�E\�FDVH�EDVLV���$�ELGGHU�UHTXHVWLQJ�
DFFRPPRGDWLRQ�PXVW�VXEPLW�D�ZULWWHQ�VWDWHPHQW�
ZKLFK�GHVFULEHV�WKH�GLVDELOLW\�DQG�WKH�UHTXHVWHG�
DFFRPPRGDWLRQ��7KH�&5$�UHVHUYHV�WKH�ULJKW�WR�
UHMHFW�XQUHDVRQDEOH�UHTXHVWV�

4. 6\VWHP�DQG�'RFXPHQW�6HFXULW\�5HTXLUHPHQWV��
$OO�GRFXPHQWV�LQFOXGLQJ�ERWK�SDSHU�FRS\�DQG�
HOHFWURQLF�ÀOHV�SURYLGHG�WR�WKH�5HVSRQGHUV�IRU�
SULQWLQJ��FRS\LQJ�RU�GLJLWDO�LPDJLQJ�DQG�DQ\�FRSLHV�
RU�GXSOLFDWHV�RI�HOHFWURQLF�ÀOHV�PDGH�IURP�WKRVH�
SURYLGHG�E\�WKH�&5$�DUH�WKH�SURSHUW\�RI�WKH�&5$�
DQG�VKDOO�QRW�EH�SURYLGHG�WR�DQ\�WKLUG�SDUW\�ZLWKRXW�
WKH�SULRU�ZULWWHQ�FRQVHQW�RI�WKH�&5$�

5. $FFHSWDQFH�5HMHFWLRQ�:LWKGUDZDOV�RI�3URSRVDOV��
7KH�&5$�UHVHUYHV�WKH�ULJKW�WR�DPHQG�RU�PRGLI\�WKH�
5)4�DW�DQ\�WLPH�GXULQJ�WKH�SURFXUHPHQW�SURFHVV��
SULRU�WR�WKH�GDWH�DQG�WLPH�ZKLFK�UHVSRQVHV�
DUH�GXH��$OO�DPHQGPHQWV�DQG�PRGLÀFDWLRQV�
will be posted on the CRA’s website in the 
form of an Addendum. It is the responsibility 
of the bidder to check the website (www.
cambridgeredevelopment.org) for Addenda. The 
&5$�UHVHUYHV�WKH�ULJKW��DW�LWV�VROH�GLVFUHWLRQ��WR��
UHMHFW�DQ\�RU�DOO�SURSRVDOV�RU�SDUWV�RI�DQ\�DQG�
DOO�SURSRVDOV��UH�DGYHUWLVH�WKLV�5)4��SRVWSRQH�RU�
FDQFHO��DW�DQ\�WLPH��WKLV�5)4�SURFHVV��RU�ZDLYH�

DQ\�LUUHJXODULWLHV�LQ�WKLV�5)4�RU�LQ�WKH�SURSRVDOV�
UHFHLYHG�DV�D�UHVXOW�RI�WKLV�5)4��DOO�DV�PD\�EH�
GHHPHG�WR�EH�LQ�WKH�EHVW�LQWHUHVW�RI�WKH�&5$��
VXEMHFW�WR�DSSOLFDEOH�ODZ��$�ODWH�UHVSRQVH�VKDOO�
QRW�EH�FRQVLGHUHG�IRU�DZDUG�XQOHVV�WKH�&5$�
GHWHUPLQHV�WKDW�LW�LV�LQ�WKH�EHVW�LQWHUHVWV�RI�WKH�
&5$�DQG�WKH�SURMHFW�WR�GR�VR���

��� 7KH�&5$�UHVHUYHV�WKH�ULJKW��LQ�LWV�VROH�GLVFUHWLRQ��
WR�LQYLWH�DOO�RU�D�VHOHFWLRQ�RI�LQLWLDO�5HVSRQGHUV�
WR�UHVSRQG�WR�WKH�5)3��GHSHQGLQJ�RQ�WKH�TXDOLW\�
RI�WKH�VXEPLVVLRQV�DQG�WKH�TXDOLÀFDWLRQV�RI�WKH�
5HVSRQGHUV��DQG�UHVHUYHV�WKH�ULJKW�WR�RSHQ�XS�
WKH�SURFXUHPHQW�LQ�WKH�5)3�SKDVH�WR�DGGLWLRQDO�
HQWLWLHV��GHSHQGLQJ�RQ�WKH�UHVSRQVHV��7KH�&5$�PD\�
DOVR�LVVXH�D�QHZ�5)4�ZLWK�SURMHFW�PRGLÀFDWLRQV�
EDVHG�RQ�LQIRUPDWLRQ�OHDUQHG�IURP�WKH�LQLWLDO�URXQG�
RU�RWKHU�FKDQJLQJ�FLUFXPVWDQFHV��RU�PD\�WHUPLQDWH�
RU�VXVSHQG�WKH�VROLFLWDWLRQ�SURFHVV�DW�DQ\�WLPH��7KH�
&5$�UHVHUYHV�WKH�ULJKW�WR�UHMHFW�DOO�VXEPLVVLRQV��RU�
WR�FDQFHO�WKLV�SURFXUHPHQW�DW�DQ\�WLPH�

��� 7KH�FRQWUDFW�IRU�WKLV�SURMHFW�ZLOO�EH�EHWZHHQ�WKH�
&5$�DQG�WKH�'HYHORSPHQW�(QWLW\�

��� $�SURSRVDO�ZLOO�UHPDLQ�LQ�HIIHFW�IRU�D�SHULRG�RI�
QLQHW\������FDOHQGDU�GD\V�IURP�WKH�GHDGOLQH�
IRU�VXEPLVVLRQ�RI�SURSRVDOV��XQWLO�LW�LV�IRUPDOO\�
ZLWKGUDZQ�DFFRUGLQJ�WR�WKH�SURFHGXUHV�VHW�IRUWK�
KHUHLQ��D�FRQWUDFW�LV�H[HFXWHG��RU�WKH�5)4�LV�
FDQFHOOHG��ZKLFKHYHU�RFFXUV�ÀUVW��7KH�&5$�UHVHUYHV�
WKH�ULJKW�WR�UHMHFW�DQ\�DQG�DOO�SURSRVDOV��RU�SRUWLRQV�
WKHUHRI�

��� $Q\�FKDQJHV�RU�DGGLWLRQV�WR�SURSRVHUV�RU�SHUVRQQHO�
QDPHG�LQ�WKH�DSSOLFDWLRQ�PXVW�EH�VXEPLWWHG�LQ�
ZULWLQJ�DQG�DSSURYHG�E\�WKH�&5$�

10. &RQWUDFW�([SDQVLRQ��,I�DGGLWLRQDO�IXQGV�EHFRPH�
DYDLODEOH�GXULQJ�WKH�FRQWUDFW�SHULRG��WKH�&5$�
UHVHUYHV�WKH�ULJKW�WR�LQFUHDVH�WKH�PD[LPXP�
REOLJDWLRQ�WR�VRPH�RU�DOO�FRQWUDFWV�H[HFXWHG�DV�D�
UHVXOW�RI�WKLV�5)4�
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APPENDIX A.   PROJECT VISION, 
OBJECTIVES, AND VIABLE USES

3URMHFW�9LVLRQ
The Foundry will be a creative, innovative center 
that offers a collaborative environment with a mix 
of cultural, arts, educational, manufacturing, and 
commercial uses. The renovated multipurpose building 
ZLOO�EH�GHVLJQHG�IRU�ÁH[LELOLW\�DQG�ZLOO�EH�DFFHVVLEOH��
inclusive, and welcoming to the public. The activities 
within will be multigenerational and multicultural, 
providing a citywide and neighborhood resource that is 
ÀQDQFLDOO\�VXVWDLQDEOH�IRU�\HDUV�WR�FRPH��

3URMHFW�2EMHFWLYHV

Innovative Programs

• )RVWHU�D�FHQWHU�RI�FUHDWLYLW\�DQG�LQQRYDWLRQ�
WKURXJK�WKH�VKDUHG�XVH�RI�VSDFH�SRSXODWHG�ZLWK�
FRPSOHPHQWDU\�XVHV�

• &UHDWH�PHQWRUVKLS��LQWHUQVKLS��DSSUHQWLFHVKLS��
ZRUNIRUFH�WUDLQLQJ��DQG�HGXFDWLRQDO�SURJUDPV�IRU�
&DPEULGJH�UHVLGHQWV�WKDW�FDQ�GLUHFWO\�EHQHÀW�DQG�
HQJDJH�WKH�VXUURXQGLQJ�FRPPXQLW\�

• ,QFOXGH�VLJQLÀFDQW�WUDLQLQJ�RSSRUWXQLWLHV�LQ�WKH�
DUHDV�RI�VFLHQFH��WHFKQRORJ\��HQJLQHHULQJ��DUWV��DQG�
PDWK��67($0��ÀHOGV�WKDW�FDQ�HIIHFWLYHO\�LQWURGXFH�
DQG�SUHSDUH�&DPEULGJH�UHVLGHQWV�IRU�WKH�H[LVWLQJ�
DQG�JURZLQJ�SURIHVVLRQDO�ÀHOGV�WKDW�KDYH�HPHUJHG�
LQ�.HQGDOO�6TXDUH�DUHD�RYHU�WKH�SDVW�VHYHUDO�\HDUV�

• &DSLWDOL]H�RQ�WKH�FRPPHUFLDO�VXFFHVV�RI�.HQGDOO�
6TXDUH·V�UHGHYHORSPHQW�WR�FUHDWH�D�XQLTXH�
FROODERUDWLYH�HQYLURQPHQW�DV�D�FLW\ZLGH�UHVRXUFH��
ZLWK�D�GLYHUVH�PL[�RI�FXOWXUDO��HGXFDWLRQDO��DQG�
FRPPHUFLDO�XVHV�HPSKDVL]LQJ�\RXWK�DQG�VHQLRU�
HQJDJHPHQW��ZLWK�D�SDUWLFXODU�IRFXV�RQ�XQGHU�
UHSUHVHQWHG��ORZHU�LQFRPH�KRXVHKROGV�

Building and Site Development

• &UHDWH�SK\VLFDO�DVVHWV��D�UHQRYDWHG�VWUXFWXUH��QHZ�
IDFLOLWLHV��DQG�HTXLSPHQW��WKDW�ZLOO�VXSSRUW�YLDEOH�
HFRQRPLF�DFWLYLW\�DQG�SURPRWH�EXVLQHVV�JURZWK�
DQG�MRE�FUHDWLRQ�ZLWKLQ�WKH�)RXQGU\�LQ�D�PDQQHU�
WKDW�FDQ�EH�VXVWDLQHG�LQ�WKH�\HDUV�WR�FRPH�

• %ULQJ�WKH�)RXQGU\�LQWR�SURGXFWLYH�XVH�IRU�WKH�
FRPPXQLW\�ZLWK�XQLYHUVDO�DFFHVVLELOLW\�DQG�SUHYHQW�
WKH�3URSHUW\�IURP�IDOOLQJ�LQWR�GLVUHSDLU�

• +LJKOLJKW�WKH�KLVWRULF�DUFKLWHFWXUDO�HOHPHQWV�RI�WKH�
EXLOGLQJ�DQG�FRQQHFW�WKH�EXLOGLQJ�WR�LWV�VLWH�DQG�
VXUURXQGLQJ��LQFOXGLQJ�QHZ�VWUHHWVFDSH�

Operational and Financial Structure

• /HYHUDJH�PXOWLSOH�IXQGLQJ�VRXUFHV�WR�SURYLGH�D�
ÀQDQFLDOO\�VXVWDLQDEOH�EXLOGLQJ�RSHUDWLRQ��ZKLOH�
SURYLGLQJ�VSDFH�IRU�FRPPXQLW\��FXOWXUDO��DQG�
HGXFDWLRQDO�IXQFWLRQV�DW�UHQWV�FRPPHQVXUDWH�ZLWK�
WKRVH�XVHV�

• 0D[LPL]H�WKH�H[WHQW�RI�SXEOLF�DQG�RU�FRPPXQLW\�
XVHV�RI�WKH�EXLOGLQJ�DQG�SURYLGH�D�VWUXFWXUH�IRU�
RQJRLQJ�PDQDJHPHQW�DQG�RYHUVLJKW�RI�WKRVH�XVHV�

• 3LORW�DQG�UHSRUW�WHFKQLTXHV�IRU�WKH�DGDSWLYH�
UHXVH�RI�DQ�LQGXVWULDO�EXLOGLQJ�LQWR�D�FHQWHU�RI�
LQQRYDWLRQ�DQG�FUHDWLYLW\��XWLOL]LQJ�SXEOLF�SULYDWH�
SDUWQHUVKLS�ERWK�DV�D�ÀQDQFLQJ�WRRO�DQG�D�PRGHO�RI�
FROODERUDWLYH�HFRQRPLF�DQG�FXOWXUDO�GHYHORSPHQW�

$V�ZLWK�DOO�UHGHYHORSPHQW�SURMHFWV��WKH�3URSHUW\�ZRXOG�
EH�DSSUDLVHG�E\�WKH�&5$�ZLWK�DQG�ZLWKRXW�WKH�´UH�
XVH�UHVWULFWLRQVµ�LQ�SODFH�VR�DV�WR�JDLQ�D�VHQVH�RI�WKH�
´RSSRUWXQLW\�FRVWµ�WR�UHGHYHORS�WKH�3URSHUW\�LQ�WKH�
PDQQHU�VHW�IRUWK�LQ�WKH�'HPRQVWUDWLRQ�3ODQ�

9LDEOH�8VHV

7KH�RYHUDOO�JRDO�RI�WKH�3URMHFW�LV�WR�FUHDWH�D�XQLTXH�
FROODERUDWLYH�VSDFH�IRU�D�YDULHW\�RI�XVHV�FRQVLVWHQW�ZLWK�
WKH�SURMHFW�YLVLRQ�DQG�REMHFWLYHV��7KH�OLVW�RI�YLDEOH�XVHV�
EHORZ�DOORZV�IRU�ÁH[LELOLW\�DQG�D�ZLGH�UDQJH�RI�XVHV�WKDW�
FRXOG�EH�LQFRUSRUDWHG�LQWR�UHGHYHORSPHQW�FRQFHSWV��
KRZHYHU��VWURQJ�SUHIHUHQFH�ZLOO�EH�JLYHQ�WR�5)3�RU�
IXWXUH�SURSRVDOV�ZLWK�XVHV�WKDW�ZLOO�GLUHFWO\�EHQHÀW�
DQG�HQJDJH�WKH�VXUURXQGLQJ�FRPPXQLW\�WKURXJK�
SURJUDPV�IRU�&DPEULGJH�UHVLGHQWV��5HGHYHORSPHQW�
FRQFHSWV�VKRXOG�KLJKOLJKW�VXFFHVVIXO�SXEOLF�DQG�
SULYDWH�SDUWQHUVKLSV��DV�ZHOO�DV�WKH�LPSRUWDQW�ZRUN�
RI�FRPPXQLW\�EDVHG�QRQ�SURÀW�RUJDQL]DWLRQV���7KH�
EXLOGLQJ�VKRXOG�UHPDLQ�UHDVRQDEO\�RSHQ�DQG�DFFHVVLEOH�
WR�WKH�JHQHUDO�SXEOLF��HVSHFLDOO\�RQ�WKH�JURXQG�ÁRRU��
3URSHU�FRQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR�HQVXUH�WKDW�
XVHV�DUH�FRPSDWLEOH�ZLWK�RQH�DQRWKHU��
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$FFHSWDEOH�SURJUDPPDWLF�DQG�VSDFH�SUHIHUHQFHV�
DUH�OLVWHG�EHORZ��LQ�DOSKDEHWLFDO�RUGHU���0DQ\�RI�
WKHVH�HOHPHQWV�FRXOG�EH�SURJUDPV�WKDW�DUH�PL[HG��
V\QHUJLVWLF��RU�RSHUDWLQJ�LQ�VKDUHG�VSDFHV���'XH�WR�
VSDFH�OLPLWDWLRQV�KRZHYHU��LW�LV�XQGHUVWRRG�WKDW�QRW�DOO�
RI�WKHVH�XVHV�FRXOG�EH�DGHTXDWHO\�DFFRPPRGDWHG�DW�
RQH�WLPH�LQ�WKH�)RXQGU\�EXLOGLQJ�

• $VVHPEO\�VSDFH�LQFOXGLQJ�SHUIRUPDQFH�DUHDV��
EODFN�ER[�DQG�RWKHU�WKHDWHUV��DQG�LQIRUPDO�
JDWKHULQJ�VSDFHV

• &RPPXQLW\�NLWFKHQ�DQG�IRRG�SUHSDUDWLRQ�VSDFH�

• (DUO\�FKLOGKRRG�HGXFDWLRQ�GD\�FDUH�XVH�

• )DPLO\�EDVHG�FRPPHUFLDO�UHFUHDWLRQ�

• *DOOHU\�VSDFHV�LQFOXGLQJ�PXVHXPV�DQG�OLEUDU\�
DUHDV

• 2IÀFH�DQG�ODE�VSDFH�IRU�FRPSDQLHV��VWDUW�XSV��
LQGLYLGXDO�HQWHUSULVHV��VKDUHG�XVH��SXEOLF�DJHQFLHV��
DQG�QRQ�SURÀW�RUJDQL]DWLRQV

• 3DUNLQJ�

• 5HWDLO�LQFOXGLQJ�VPDOO�VKRSV��FDIHV��DQG�
UHVWDXUDQWV

• 6WDUW�XS�PDQXIDFWXULQJ��IDEULFDWLRQ��´PDNHUµ��
VSDFH�

• 6WXGLR�VSDFH�IRU�DUWV��SHUIRUPLQJ�DUWV��DQG�RWKHU�
XVHV

• :RUNIRUFH�GHYHORSPHQW�LQFOXGLQJ�FRPPXQLW\�
HGXFDWLRQ�DQG�MRE�WUDLQLQJ�FHQWHUV

• <RXWK�DQG�VHQLRU�SURJUDPPLQJ

7KH�GLVWULEXWLRQ�RI�XVHV�LQ�WKH�EXLOGLQJ�ZLOO�OLNHO\�
FKDQJH�DV�FRPPXQLW\�QHHGV��PDUNHW�FRQGLWLRQV��DQG�
WHFKQRORJ\�HYROYH�RYHU�WLPH���6LQJOH�XVHV�WKDW�RFFXS\�
�����RI�WKH�EXLOGLQJ�VTXDUH�IRRWDJH��QRW�FRXQWLQJ�
SDUNLQJ��VXFK�DV�UHVLGHQWLDO��VLQJOH�WHQDQW�RIÀFH�
ODE��XQLYHUVLW\�RU�RWKHU�LQVWLWXWLRQ�ZLWK�FODVVURRP��ODE��
RIÀFH�SURYLGLQJ�VHUYLFH�RQO\�WR�VWXGHQWV�DQG�RU�IDFXOW\��
DUH�QRW�FRQVLVWHQW�ZLWK�WKH�GHYHORSPHQW�REMHFWLYHV�
WKDW�KDYH�HPHUJHG�WKURXJKRXW�WKH�SURFHVV�XS�WR�WKLV�
SRLQW�DQG�ZLOO�QRW�EH�FRQVLGHUHG�DV�IHDVLEOH�RXWFRPHV���
6LPLODUO\��WKH�RIÀFH�VSDFH�DOORFDWHG�IRU�EHORZ�PDUNHW�
UHQWV�VKRXOG�LGHDOO\�EH�WDUJHWHG�WR�PXOWLSOH�FRPPXQLW\�
EDVHG�XVHUV�UDWKHU�WKDQ�D�VLQJOH�QRQ�SURÀW�RU�SXEOLF�
DJHQF\�XVH�

APPENDIX B.  LIST OF RESOURCES 
AND DOCUMENT LINKS 

5HIHUHQFH�PDWHULDO��LQFOXGLQJ�WKH�IROORZLQJ�VWXGLHV��
PD\�EH�IRXQG�DW�
www.cambridgeredevelopment.org/foundry.

1. &DPEULGJH�5HGHYHORSPHQW�$XWKRULW\�DQG�&LW\�RI�
&DPEULGJH��0D\��������)RXQGU\�'HPRQVWUDWLRQ�
3URMHFW�3ODQ�

2. &DPEULGJH�5HGHYHORSPHQW�$XWKRULW\�DQG�&LW\�RI�
&DPEULGJH��-XO\���������)RXQGU\�/HDVH�

��� &DPEULGJH�5HGHYHORSPHQW�$XWKRULW\��-XQH���������
&RPPXQLW\�:RUNVKRS�5HSRUW�

4. &DPEULGJH�5HGHYHORSPHQW�$XWKRULW\��2FWREHU�
��������&RPPXQLW\�0HHWLQJ�5HSRUW�

5. &LW\�RI�&DPEULGJH��&LW\�0DQDJHU��0DUFK��������
)RXQGU\�5HSRUW�

��� &LW\�RI�&DPEULGJH��&LW\�0DQDJHU��-DQXDU\�����
�������)RXQGU\�'LVSRVLWLRQ�5HSRUW�

��� &LW\�RI�&DPEULGJH��&RPPXQLW\�'HYHORSPHQW�
'HSDUWPHQW���������.HQGDOO�6TXDUH�)LQDO�5HSRUW�
�´.��6WXG\µ��

��� &LW\�RI�&DPEULGJH��3ODQQLQJ�%RDUG��0DUFK��������
5HFRPPHQGDWLRQ�RI�WKH�3ODQQLQJ�%RDUG�

��� +0)+�$UFKLWHFWV��,QF���-XQH�������������)RXQGU\�
%XLOGLQJ�5HXVH�6WXG\�

10. +0)+�$UFKLWHFWV��,QF�����������)RXQGU\�,QWHULRU�
'HPROLWLRQ�'UDZLQJV�

11. +5	$��2FWREHU���������)LQDQFLDO�$QDO\VLV�
3UHVHQWDWLRQ�

12. (QYLURQPHQWDO�5HSRUWV
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Additional Sources

&LW\�RI�&DPEULGJH��-DQXDU\�����������´3RYHUW\�LQ�
&DPEULGJH�µ�&DPEULGJH�&RPPXQLW\�'HYHORSPHQW�
'HSDUWPHQW��

&LW\�RI�&DPEULGJH�$VVHVVRU·V�2IÀFH�������

)DUUHOO��0LFKDHO�%��´.HQGDOO�6TXDUH�%RRP�7LPH�
6TXHH]H�RXW�6WDUW�XSV�µ�%RVWRQ�*OREH��2FWREHU�����
2012.

.DW]��%UXFH�DQG�-XOLH�:DJQHU��0D\�������´7KH�5LVH�RI�
,QQRYDWLRQ�'LVWULFWV��$�1HZ�*HRJUDSK\�RI�,QQRYDWLRQ�
LQ�$PHULFDµ��0HWURSROLWDQ�3ROLF\�3URJUDP�DW�%URRNLQJV�
�ZZZ�EURRNLQJV�HGX�PHWUR��

.HQGDOO�6TXDUH�$VVRFLDWLRQ��ZZZ�NHQGDOOVT�RUJ�

.XUW]PDQ��-RHO��������8QOHDVKLQJ�WKH�6HFRQG�
$PHULFDQ�&HQWXU\��

0DVVDFKXVHWWV�+LVWRULF�&RPPLVVLRQ��,QYHQWRU\�)RUP��
�����


