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PURPOSE 
Reimagining education for a changing world.

VISION 
Communities of creative, joyful, compassionate learners use 
courageous and innovative thinking to build a harmonious 
and sustainable world.

MISSION 
To develop and share an inquiry-based approach to education that 
fosters creativity, promotes academic excellence, nurtures human 
relationships, and inspires a lifelong passion for learning.



Dear Blue School Community,
This year, as we turn the corner into our second decade, we are delighted to share 
Blue School’s 2015-2020 Strategic Plan. 

Looking back on our 2012-2015 Strategic Plan, we are pleased and grateful that 
we successfully achieved many of those initiatives. We strengthened our practices, 
improved the coherence and consistency of our program, built systems and struc-
tures to support the development and growth for our thriving 2s through 5th grade 
school, and planned and opened our middle school. Over the next five years, we 

agreed that our main goal is to continue to build on the foundation of this growth plan with priorities equally bold in 
size and scale, as we move forward to become an evergreen independent school in lower Manhattan. During this 
time, we will begin to organically expand the primary program into three sections per grade based on demand and 
fully occupy our newly acquired facilities through middle school. As we grow, it is our utmost priority to sustain the 
key cultural throughlines that preserve and strengthen Blue School’s identity and community.

At the beginning of this strategic planning process, our Board of Trustees and school leadership determined that the 
three strategic goals of the 2012-2015 Strategic Plan remained vital, and that it was necessary to keep these goals 
consistent as we fulfill our growth plan. Blue School’s strategic goals are:

1.   Build a dynamic and thriving lab school that reflects Blue School’s approach 
2.   Ensure organizational stability and sustainability to support our work
3.   Share our approach for continued national and global impact

For the strategic planning process, the Board of Trustees asked Allison Gaines Pell, 
Head of School and Jeni Ardizzone-West, Executive Director of Business Development 
to form and lead work groups around these three goals.  Each group was charged 
with reflecting on and refreshing the strategies to support Blue School’s develop-
ment. Allison and Jeni partnered to carefully plan and facilitate a highly interactive 
and collaborative process for faculty, staff, school leadership and trustees, who 
reviewed the progress from our previous plan, and identified new strategies for Blue 
School’s next five years. Over the course of the 2014-15 school year, through fifteen 
lengthy working meetings, these work groups probed important questions about our 
growth and discussed the strategies that would best support Blue School to achieve 
its goals. We thank all the members of our community, who participated in this pro-
cess through these various working meetings and community surveys. We share the 
outcome of this process with you on the following pages. 
The Board of Trustees and leadership also established objectives to help guide and measure Blue School’s progress 
over the next five years of our new Strategic Plan, and the school’s leadership team will develop rolling initiatives on an 
annual basis for each strategy, which will in turn provoke future conversations, new ideas, evaluation of risks,
successes and challenges along the way. Collectively, we have developed a strategic plan that is a framework for 
decision-making and action, and created a living document that we will revisit each year to determine how we are 
doing, where we need to redirect or shift our focus. As with Blue School’s approach, we plan to respond to the needs 
of our community while we strengthen who we are and continuously work to improve what we do. 
Thank you for making time to read this document. We appreciate your partnership, your support, as well as your 

inquiries about the goals and priorities outlined here for Blue School. We look forward to 
continuing the conversation about Blue School with you.

Jeni Ardizzone-West, Executive Director of Business Development
Renee Rolleri, Board Chair and Co-Founder
Allison Gaines Pell, Head of School
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ensure 
organizational
stability and 
sustainability to 
support our work

Ensure our approach is clearly articulated and 
visible to all constituents, including the public at 
large.

Develop and secure a diversified approach to fund 
Blue School’s expansion. 

Expand and strengthen the Board of Trustees. 

Achieve optimum enrollment consistent with our 
growth plan. 

Cultivate a culture of giving within the community, 
maximizing participation and level of engage-
ment, and expand external partnership base.

Forward organizational development ensuring 
both individuals and teams thrive.

Advance prudent fiscal management.

Develop and implement a facilities master plan 
inclusive of multiple sites.

goals
build
 a dynamic and 
thriving Lab School 
that reflects Blue 
School’s approach

Increase coherence of Blue School’s approach to 
ensure an excellent and               
balanced education for all students.

Extend Blue School’s practice to contribute as a 
voice in the national dialogue of research and the 
professional learning community.

Develop diversity in perspectives and practices in 
our community.

Cultivate our identity and culture throughout growth.

Ensure clear and visible qualitative and quantitative 
assessments of student growth and development.

share 
our approach 
worldwide for 
continued 
national and global 
impact

dynamically 
balanced
education
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1 build

a dynamic and  thriving Lab School that reflects 
Blue School’s approach

To build a dynamic and thriving school, we believe there must be coherence across classrooms in our 
instructional approach, but also across the organizational behaviors we exhibit. During these next five 
years, we will employ the following strategies to reach this goal.

strategy #1: Increase coherence of Blue School’s approach to ensure an excellent and balanced 
education for all students. To continue to improve coherence, we will strive towards increased consistency 
in application and documentation of our approach across different age levels and divisions, within 
content and skill areas. Disciplines such as literacy, mathematics, STEAM, self and social learning, and the 
arts will be further clarified. This will include documenting curriculum and shared vocabulary, establishing 
consistent application of core practices, co-curriculars and self and social learning, further aligning modes 

of curriculum planning and assessment, as well as refining developmental 
benchmarks. We will also complete our application, including a yearlong self-
study process, to secure permanent accreditation from NYSAIS.

strategy #2: Extend Blue School’s practice to contribute as a voice in 
the national dialogue of research and the professional learning community. 
To build on the School’s foundation and to more fully deliver on our promise 
for a public purpose, we will continue to develop responsive professional 
development structures, provide more opportunities for teacher research, 
make our process for engaging with new and best practices transparent, and 
share our professional development approach through dialogue and collabo-
ration with other institutions, educators, researchers and 
administrators across the city and the nation. We will continue to focus on 
recruiting, retaining and developing exceptional teachers and leaders, and to 
document and share our processes for teacher development. Specifically, we 
will look for ways to codify and build upon our successes with our Teaching 
Innovation Conference and our Blue Notes speaker series.

strategy #3: Develop diversity in perspectives and practices 
in our community. Blue School’s population encompasses many 
types of diversity, but we know that our school cannot meet its mis-
sion without recruiting and retaining a population that more closely 
reflects the diversity of our community in New York City. Over these 
five years we will work to expand racial diversity through 
increased outreach and socio-economic diversity through 
fundraising for tuition assistance and specific initiatives to make 
tuition assistance more visible to applicants.
 



 

1 build
a dynamic and  thriving Lab School that reflects Blue School’s 
approach 

strategy #4: Cultivate our identity and culture throughout 
growth. A hallmark of Blue School’s success has been our culture 
and our ability to maintain it throughout changes big and small.  
We pride ourselves as a community of parents, educators, sup-
porters who bear the same values that we are encouraging in our 
learners: creative, open to different perspectives, wonder at the 
world around us, playful in our approach, self-aware, empathetic, 
clear communicators, desire to do what is right and a recognition 
that we are always better together than we are alone.  We estab-
lished an open system approach by design to remain flexible and 
responsive over time. We will intentionally plan for growth to help 
cultivate this culture and provide the opportunity for our commu-
nity to meet our mission.  This applies to not only how we lead 
and teach, but also how we design our space, how we commu-
nicate with our constituents, how we plan for our future, how we 
partner with our Families Association, how we seek 
accreditation and how we encourage interaction between and 
among our constituents (teachers, parents, staff, children, 
grades, schools, Board, supporters).
 

strategy #5:  Ensure clear and visible qualitative and 
quantitative assessments of student growth and development. Blue School uses many modes 
of assessment -- authentic, project-based, standardized, and observational -- to understand 
student growth and inform next steps for learning. We will strive to make these modes trans-
parent, and explore additional metrics to assess our progress in our three learning domains: 
academic mastery, self and social learning, and creative thinking.

strategy #3 (cont.): A parallel track within this strategy is to better understand and define 
the learners we serve. Blue School has always welcomed many types of learners, and over time, we 
have increased supports to ensure that learners are served effectively. Over the next several years, 
our Board of Trustees and faculty will form a Task Force that will explore and further define both 
who we aspire to and are best able to serve according to our mission and available resources.  This 
exploration will be both structural and educational in nature; we anticipate that some structural 
changes may be considered and that some educational practices will be more fully explored and 
implemented. Finally, we will grow upon current early initiatives that give opportunities for faculty and 
parents to engage in conversations about diversity and learning of many kinds.



2 ensure 
organizational stability and sustainability to support our work

In order for our school to thrive, we must continue to develop the oper-
ational and financial strength of a mature organization. Blue School’s 
Trustees and management team have worked in partnership to guide its 
growth while holding the school in trust, and have been careful to reflect 
the values of the school in all human, financial and operational activities. 
So too will the next five years be defined by careful organizational growth. 
Specially, we will achieve ongoing stability and sustainability by undertak-
ing the following strategies.

strategy #1: Ensure our approach is clearly articulated and visible 
to all constituents, including the public at large. Over the next five years, we aim to ensure our 
approach to teaching and learning are clearly articulated and accessible to all constituents, as well 
as integrated into all internal and external communication tools. Our Marketing Task Force will 
review and revise strategies for external marketing and identity development, just as our
Leadership Team will work to ensure that our approach is visible and evident across the school.

strategy #2: Develop and secure a diversified approach to fund Blue School’s expansion. In 
keeping with the belief that a Blue School education reflects creative and diverse practices, we 
believe multifaceted fundraising and financing is the best approach to meet our growth and 
development needs. We have been as innovative in this respect as we have in our educational ap-
proach; combining traditional fundraising, venture philanthropy, and other financing mechanisms to 
ensure growth over time. Our goal over the next five years is to ensure the financial and 
organizational growth and maturity of the School, and we will continue to explore for a variety of 
means and methods to support that goal.

 strategy #3:  Expand and strengthen the Board of Trustees. Over the life of the school our 
Board of Trustees has used NAIS good practices 
to support healthy and productive board devel-
opment and growth. As the school moves from 
its first to its second decade, we will expand 
the Board, diversify our committees as we look 
towards effective succession planning, solid-
ify our annual best practices, increase Board 
self-assessments metrics, and ensure the long-
term sustainability of our governance structure to 
support Blue School’s mission and vision.



2 ensure 
organizational stability and sustainability to support our work

strategy #4: Achieve optimum enrollment consistent with 
our growth plan. Blue School’s Board and management 
will continue to work together to grow the school’s enrollment in 
accordance with our ten-year plan to expand into middle school and 
increase sections at each grade level based on demand. This will 
entail building on key targeted marketing, admissions and 
retention initiatives, ensuring effective communications, and 
building a robust and effective exmissions process into high schools 
as our students begin to graduate from 8th grade. Along with this 
goal, we will explore tuition assistance models that will help us 
increase socio-economic, racial and ethnic diversity.

strategy #5: Cultivate a culture of giving within the community, maximizing participation and level of 
engagement, and expand external partnership base. In the first strategic plan, our goal was to develop deep 
community engagement and provide the foundation for a culture of giving. Today we have systems and structures in 
place to support that goal. We will continue to strive for deep engagement around children’s education with parents 
and Blue School’s greater community. Over the next five years we expect to amplify, deepen and broaden our 
community and culture driven fundraising plan. This includes further exploration of funding for our outreach 
activities such as Teaching Innovation Conferences, Blue Notes, and other teacher research possibilities.

strategy #6: Forward organizational development ensuring both individuals and teams thrive. In this 
stage of dynamic and rapid growth it is imperative that all operations and cultural initiatives support the 
development of all of our employees and Board. This will require mindful performance development structures, 
resources, and feedback, and ensure that accomplishments are celebrated along way. Board and management also 
wish to prioritize the sustainability and longevity for our staff by ensuring salaries and benefits are competitive. 

strategy #7: Advance prudent fiscal management. To support Blue School’s diversified fundraising ap-
proach and growth projections over the next five years, we will strengthen systems for fiscal efficiency and discipline 
to ensure stability and reach positive net revenue through growth. We will develop and maintain a financial plan that 
is flexible to set the school up to achieve goals for expansion, and balanced to provide accurate, ongoing and 
reliable record keeping for all constituents.

 strategy #8: Develop and implement a facilities master plan
inclusive of multiple sites. As our facilities grow from one building to 
three within our Downtown Manhattan neighborhood, we will develop a 
master plan to ensure the facilities support our program goals, are 
delivered on time and within budget, and to ensure timely, fiscally 
prudent and efficient maintenance, improvement and enhancements
of all three facilities into the future.



3 share our approach worldwide for continued national 
and global impact

From the outset, Blue School’s vision has been to create communities of creative, joyful, compassionate 
learners who use courageous and innovative thinking to build a harmonious and sustainable world. Blue 
School was founded on the premise that our approach would not only serve the students who attended, 
but would be shared widely, serving as an amplifier, catalyst, and an example to contribute to the nation-
al dialogue and to fuel the movement to reimagine education for a changing world. 
 

After 10 years, Blue School’s Board of Trustees and leadership 
team continue to balance the realities of the time and resources 
required to build a lab school as a proof of concept and to fulfill 
the vision to have a larger impact on education. While one of Blue 
School’s goals is to share our approach worldwide for continued 
national and global impact, ensuring the School remains stable and 
sustainable is our top priority. Once the key building blocks required 
for the School’s expansion are in place, the leadership team and 
the Board of Trustees plan to determine the best structure and 
methodologies for sharing, as well as further shape the desired 
goal and strategies necessary for scaling and impact. We look 
forward to finding meaningful ways for our community to participate 
and inform this goal as we move forward.



South Street Seaport - 241 Water Street
New York City, 10038
www.blueschool.org

dynamically balanced education 
for seriously curious young people
age 2  through grade 8


