Safety Policies and Procedures
for Training Giraffe at Cheyenne
Mountain Zoo

Tracy Thessing & Amy Schilz

Cheyenne Mountain Zoo
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As knowledge of the
benetits for training
giraffe continues to
gTOW......

So does participation and
interest in hoof care training
programs



Safety

As the information on hoof care training spreads, so
should information on training safely.

SAFETY
S EVERYBODY'S

RESPONSIBILITY!



Policies and Procedures

CMZ has come up with written safety protocols for
training giraffe.

All giraffe staff had input - created a sense of “buy in”

Policies and Procedures are located in the Giraffe Area
Protocol Binder for easy reference.




Safety Policies
Safety Debriefs

Occur before every training session

Include exit/escape route information
Guests/Visitors information on acceptable behavior
Assume everyone knows nothing

Decide who calls a code, who is operating doors




Door Safety-

The trainer who is working the foot is responsible for
working the door. This ensures that the trainer who is
working the head can keep the giraffe’s head up above
the fire hose.

Trainer working the giraffe’s head must try to keep the
giraffe’s head up above the fire hose at all times, using
positive reinforcement methods.






Keeper/Trainer Protocols:

2 Keepers MUST be present to work a giraffe at the fire
hose or unrestricted contact

Each keeper must be wearing a radio.

Giraffe staff must be aware of their proximity to the
giraffe at all times.
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Keeper/Trainer Protocols

Each trainer is responsible for
holding each other
accountable for watching the
giraffe’s behavior.

If one trainer says they are
uncomfortable during the
session, the session mustend. @ " -

m



Safety Protocols

» Giraffe that look agitated (nostrils flared, running
stomping, etc.) should not be worked at the fire hose.
Once they have calmed down, they can be asked to re-
enter the space.




Possible Indicators of Aggression or
Agltation:

Flared Nostrils
Snorting
Stomping

Skin Twitching
Ears flapping
Tail Swishing
Running

Kicking



Always remember

» Every animal has the right to say “no”.

» When they say no, please listen. It prevents further
aggression.




For video, contact
Amy Schilz

aschilz@cmzoo.org
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Clear Expectations and Guidelines-
restricted vs. unrestricted
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Giraffe Safety Policies

Safety of zoo staff, guests, and giraffe is the number one priority for

CMZ's giraffe herd. One primary keeper, and one other trained staff (non-
primary keeper, relief keeper, or Keeper Assistant) must be present when a

giraffe is being worked either free contact or at the fire hose.
Giraffe can display a variety of actions which indicate future aggressive
behavior. Giraffe staff must be aware of these indicators.
Possible Indicators of Aggression:
¢ Flared Nostrils

* Snorting
Stomping
Skin Twitching
Ears flapping
Tail Swishing
Running
Kicking

Restricted Contact Safety Policies:
® One primary keeper and another trained in staff member (non-

primary keeper, relief keeper, or Keeper Assistant) must be present

in order to work the giraffe at the fire hose. Each trainer must be

wearing a radio.
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Each trainer must communicate if they see signs of aggression.
Hands must immediately come off the giraffe if there are signs of
aggression.

Human heads must stay behind the mesh barrier

Trainer working the giraffe’s head must try to keep the giraffe’s head
up above the firehose at all times, using positive reinforcement
methods.

Giraffe that look agitated (nostrils flared, running stomping, etc.)
should not be worked at the firehose. Once they have calmed
down, they can be asked to re-enter the space.

The trainer who is working the foot is responsible for working the
door. This ensures that the trainer who is working the head can
keep the giraffe’'s head up above the firehose.

Giraffe staff must be aware of their proximity to the giraffe at all
times.

Each trainer is responsible for holding each other accountable for
watching the giraffe’s behavior.

If one trainer says they are uncomfortable during the session, the

session must end.

Safety Talks:




Incident Report Forms

Modeled after our elephant area (manager also runs
that area)

Keeps everyone in the loop

Tracks incidents, recognize patterns, possible
escalations.

Not viewed as a keeper’s mistake, just as information



Incident

Report Forms

CHEYENNE
MCLNTADY

|
Giraffe Incident Report

Date of Report: 28 November2014
Date of Incident: 28 Movembear2014
Time of Incident: 11:45 pm

10 and Giraffe(s) Involved: Nsichans 28MI3E

Mame and fitle of Employee(s) Involved: Diana, Amy, and Dr. Ercwere
present.

Person filling out report: Amy SchilzDians Certier

Details ofthe Incident:

Msichana was being trained for footwork in G5. Dr. Encbroughtdownthelaser
equipment, and we were going to desensitize her to it. She was hesitant to put
herleft foot on the block, and we nesded to reposition herso she would faceus
ata saferangle. Weasked herto back up, and sherolled the block into the stall
with herfoot. We backed herup further so thatwe could pull the block out
Diana reached in to pull out the block, and Msichans picked up herleft front foot
and swung it outdirectly towards Diana. Msichans was farenough backthat
there was no way shewould have hit her, butit definitely looked like aggression.

Did the Incident resultininjury to employee(s). guestis) or giraffe{s? If
yes please describe.
Mo.

Describe any giraffe behavioral precursors to Incident {if any):

Mo tail swish, we weren't touching her. It was unusual, we haveneverseen her
do this before.

To the extent the Incident could have been avoided, explain steps that
could have been taken to avoid it:

We could have shified her out ofthe stall to pull the blogk, orused a tool to pull
the block out

Additional Comments:

FOR SUPERVISOR USE ONLY BELOW

Date Incident investigated by Area Manager and/or DAC:

Describe any deviations from Standard Opersting Procedures andior
supervisorinstructions:

What changes have been made or are underconsideration as a result of
the incident, if any, to the Standard Operating Precedures, facilities and/or
management practices ?

If there are no changes being made or considered, what steps have been
taken to prevent recumrence of a similar Incident?

Additional Comments:

Area Manager Mame [print & signature):
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For video, contact
Amy Schilz

aschilz@cmzoo.org
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For video, contact
Amy Schilz
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Questions?

For more information, please contact:
Tracy Thessing : tthessing@cmzoo.org
Jason Bredahl: jbredahl@cmzoo.org

Amy Schilz: aschilz@cmzoo.org



