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Tennessee	  Decades	  of	  Project	  Backlog	  



Preliminary	  Engineering	  
(Planning,	  NEPA,)	  

Design	  

Right	  of	  Way	  

Construct	  

MPO	  
Request	  

RPO	  
Request	  

Local	  
Request	  

G.A.	  
Request	  

TN	  
Needs	  

P.E.	  Millions	  $	  

Design	  Millions	  $	  

ROW	  Millions	  $	  

Construc7on	  Millions	  $	  

TDOT	  Projects	  Total	  $8	  Billion	  

Tennessee	  
Decades	  of	  
Project	  
Backlog	  



Expedited	  Project	  Delivery	  
	  	  	  	  	  Expedited	  Project	  Delivery	  (EPD)	  -‐	  

To	  iden7fy	  and	  recommend	  improvement	  
op7ons	  that	  are	  feasible,	  cost	  effec7ve,	  and	  
provide	  improved	  safety	  and	  mobility.	  
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•  Purpose	  
§  Fiscal	  Responsibility	  
§  3-‐Year	  Work	  Plan	  development	  
§  More	  projects	  delivered	  statewide	  
§  Implement	  projects	  faster	  
§  Address	  immediate	  safety	  needs	  
§  Determine	  appropriate	  roadway	  improvements	  

Expedited	  Project	  Delivery	  Process	  
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TDOT- Expedited Project Delivery (EPD) 

A.   	  Review	  exisTng	  projects	  &	  Recommend	  “Right-‐Sized”	  improvements	  	  

	  	  	  	  	  1.Safety	  Improvements	  	  
	  	  	  	  	  	  2.Mul7modal	  Considera7ons	  	  
	  	  	  	  	  	  3.Intersec7on	  Modifica7ons	  	  
	  	  	  	  	  	  4.Passing	  /	  Truck	  Climbing	  Lanes	  	  
	  	  	  	  	  	  5.Shoulder	  widening	  	  
	  	  	  	  	  	  6.Geometric	  Deficiencies	  	  
	  	  	  	  	  	  7.Lane	  Reduc7on	  from	  original	  proposal	  	  
	  	  	  	  	  	  8.Other	  recommenda7ons	  	  
B.	  	  	  No	  set	  soluTon	  or	  pre-‐conceived	  opTons	  	  
C.	  	  	  Partner	  with	  local	  stakeholders	  for	  input	  	  

 



Expedited	  Project	  Delivery	  Process	  

1.	  Safety	  	  
Use	  RSAR-‐type	  improvements	  (minimum	  ac7on	  on	  all	  projects)	  
	  

2.	  OperaTonal/CongesTon/Level	  of	  Service	  	  
Typically	  spot	  improvements	  such	  as	  signals,	  turn	  lanes,	  and	  
truck	  climbing	  lanes.	  	  Lanes	  may	  be	  added	  to	  meet	  capacity	  
requirements	  

	  

3.	  Economic	  	  
Addressed	  depending	  on	  exis7ng	  demand	  and	  suppor7ng	  
evidence	  

	  

4.	  MulTmodal	  	  
Accommodated	  where	  a	  need	  is	  iden7fied	  

	  

Order	  of	  PrioriTes	  

1.	  Safety	  	  

2.	  OperaTonal	  /	  CongesTon	  /	  Level	  of	  
Service	  	  

3.	  Economic	  	  

4.	  MulTmodal	  	  

BIKE	  ROUTE	  



•  Data	  used	  in	  the	  process:	  
–  Traffic	  Counts	  and	  Crash	  Data	  
–  Previous	  planning	  and	  	  

environmental	  reports	  
–  ExisTng	  travel	  Tme	  studies	  	  
–  Bike	  routes,	  transit	  and	  pedestrian	  use	  

Expedited	  Project	  Delivery	  Process	  



Safety	  Improvements	  
1.   IdenTfy	  safety	  improvements	  for	  criTcal	  crash	  locaTons	  with:	  

•  FataliTes	  
•  IncapacitaTng	  injury	  crashes,	  or	  
•  Clusters	  of	  3	  or	  more	  crashes	  
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Jackson	  SR-‐56	  
Savings:	  

$64,660,000	  

Fentress	  SR-‐52	  
Savings:	  

$57,915,000	  

Macon	  SR-‐262	  
Savings:	  

$17,362,100	  

Hardin	  SR-‐128	  
Savings:	  

$17,444,200	  

Lauderdale	  SR-‐19	  
Savings:	  

$13,767,000	  

Total	  Savings:	  
$171,148,300	  
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Expedited	  Project	  Delivery	  Savings	  (2012	  Projects)	  	  
Original	  Project	  Costs	   EPD	  Project	  Costs	  



TDOT’s	  PrioriTzaTon	  of	  Candidate	  Projects	  
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Criteria	  
Maximize	  Safety	  and	  Security	  

Preserve	  &	  Manage	  ExisTng	  TransportaTon	  System	  

Support	  the	  State’s	  Economy	  

Build	  Partnerships	  for	  Livable	  CommuniTes	  

Move	  a	  Growing,	  Diverse,	  AcTve	  PopulaTon	  

Promote	  Stewardship	  of	  the	  Environment	  
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Prioritization Model Primary Criteria 

Level of Service Average Annual Daily Traffic 

Goods & Freight Movement 

Bicycle/ Pedestrian/ Transit Accommodation 
Strategic Corridors and Functional Class 

Local Planning Objectives County Seat Connectivity 

Community Economic Need 

Actual / Statewide Average Crash Ratio 
Crash Severity Actual / Critical Crash Ratio 

Community and Stakeholder Support 
MPO / RPO Ranking 

Environmental Impact 

Environmental Clearance 

Preserve & Manage Existing 
Transportation System 
Support the State’s 
Economy 

Maximize Safety and 
Security 

Build Partnerships for 
Livable Communities 

Promote Stewardship 
of the Environment 

Move a Growing, Diverse, 
& Active Population 

Emphasize Financial Responsibility 
In project selection phase 

Three	  Year	  Work	  Program-‐	  DL3	  
Project	  Scoring	  



TDOT’s	  PrioriTzaTon	  of	  Candidate	  Projects	  
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OpTmizing	  Resources	  

•  DL3’s	  Sequencer	  considers	  each	  project’s	  technical	  score,	  cost,	  funding	  
pool	  opTons,	  and	  scheduling	  constraints	  in	  order	  to	  recommend	  
projects	  that	  provide	  the	  best	  use	  of	  resources	  (“biggest	  bang	  for	  the	  
buck”).	  

•  Sequencer	  also	  recommends	  which	  projects	  to	  fund	  in	  order	  to	  saTsfy	  
TDOT’s	  desired	  mix	  of:	  

1.   Projects	  per	  Region	  
2.   Phase	  of	  construcTon	  (PE/ROW/CONST)	  
3.   MPO/RPO	  distribuTon	  



 Emphasis on Multimodal Transportation 


