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Welcome to the inaugural Head of  the Swan regatta. 

This is the first ever Head of the Swan Regatta, the only rowing 

race held in Perth’s spectacular central business district water-

way. It provides a unique opportunity to experience Perth from 

the surface of the Swan River, whilst learning a new skill and 

building team spirit with your co-workers.   

 

A bit of  history 

The WA Rowing Club is the host club for the Head of the Swan. 

The club was founded in 1868 and the building was opened in 

1905, so it’s clocked up 110 years standing sentry over the Swan River. The club has about 70 competitive 

rowing members aged from 15 to 80, and at all levels of the sport from newbies to Olympians. We have a 

“family” of about 300 who are active in and around the club in some way.  

The Head of the Swan replaces the Lord Mayor’s Cup regatta, which started in 1989 and was retired last 

year. After 25 years with the Lord Mayor’s Cup, our team of volunteers is very experienced in running cor-

porate regattas and has put this experience to work in developing this new event. 

Some HOTS details 

This Head of the Swan  is the only rowing regatta held in 

Perth's central business district, providing a rare opportunity 

for competitors and onlookers alike.  

The field: A maximum of 16 corporate crews, each compris-

ing of four athletes. To be eligible to compete: At least half 

the crew must be female, and at least half the crew must 

have no rowing experience. 

The training: Eight on-water sessions and four land sessions 

over a month to compete in a 500m race on the day, plus 

other team-building activities.  

The day: Crews will compete in one-on-one match-racing on 

regatta day, Sunday October 18 
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The perpetual trophies 

The Head of the Swan: Awarded to the winning crew on the day 

The Most Improved: Awarded by a jury of coaches to the crew which  most developed their rowing skills 

The Best Team Spirit: Awarded by a jury of coaches to the crew with the best attitude, the best  

cooperation, team spirit, costumes and peer support. 

Key dates 

 Registrations open  Monday, July 27  

 Registrations close  Monday, August 31 

 Invoices due   Monday, September 14 

 Orientation evening  Tuesday, September 15 

 Training starts   Wednesday, September 16 

 Head of the Swan regatta Sunday, October 18 

Registration 

Registration is via our online form at www.warowingclub.org/head-of-the-swan. The form must be filled out 

for each team, even if a single company has multiple teams. A single company may enter up to three 

crews, more may be possible via prior arrangement.  

If you have queries about registration, please contact us on HOTS@warowingclub.org or 0428 923 661  

Payment 

An invoice will be sent via email to the 

contact person identified in the  

registration form. 

Orientation 

An orientation evening will be held at 6pm on 

Tuesday, September 15 in the River Room upstairs 

at WARC. This evening will provide crews and 

coaches with an opportunity to meet in an  

informal atmosphere.  We will cover the basics of  

rowing, competition rules, training schedules and everything else you need to know about the training for, 

and competing in, the Head of the Swan. The bar will be open throughout the evening. Ideally, all  

participants need to attend, with an absolute minimum of one person per crew.  
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Packages and pricing 
The Head of the Swan has three levels of participation providing companies with not only coveted team-

building experience but also options for a catered gazebo and sectioned area for spectating,  acknowl-

edgement on all Head of the Swan publications, tshirts, an ongoing presence on the WA Rowing Club’s 

website and social media and additional team-building exercises.  

The Black Package: $1600 

 Eight on-water coached rowing sessions; and  

 Four off-water rowing-machine sessions over a five-week period with experienced coaches 

 Brand-new specially-designed equipment perfect to find your water legs 

 A day of match-racing and the chance to win the only rowing regatta remaining in Perth’s Central 

Business District: The Head of the Swan 

The Cardinal Package: $2500 

Everything in the Black Package, plus:  

 A t-shirt for each competitor 

 Breakfast after water sessions  

 Weekly emails highlighting key training points, weather for the week, training and nutrition 

 Advertising in the day’s printed program and Head of the Swan website  

The Gold Package: $2900 

Everything in the Black and Cardinal Packages, plus:  

 A gazebo for spectators on the day 

 A light lunch, chairs, tables and shade on race day 

 A corporate sponsor link on the WARC Head of the Swan website 

 A framed picture of your company’s crews 
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Coaches and training 

Training starts on Wednesday, September 16 and allows 

each crew up to eight on-water training sessions before 

race day on Sunday October 18.  Crews will be allocated a 

coach and will receive a training schedule which  

details their morning rowing sessions .  

On Monday to Friday, sessions are held between 5.30am 

and 7am, and on weekends, from 6.30am to 8am. 

If you wonder why we train in the morning… Perth is a 

windy city! It’s much calmer in the morning. 

Three evenings a week there will be coached session on rowing machine sessions. These sessions greatly 

increase rowing fitness and technique and are great for gym-goers and cross-fitters! Competitors are en-

couraged to attend at least one of these each week. Competitors will also receive an exercise program 

which can be completed in their own time that is tailor made for Head of the Swan participants and tar-

gets slowly building up rowing fitness. 

Head of the Swan starts at 6am and is all wrapped up by 1pm. Programs will be available to participants 

on the day. There will be food available, a best-dressed competition, feature races, trophy presentation 

and the licensed bar will be open from midday. All participants are encouraged to invite friends, family 

and colleagues to cheer them on.   

On October 18 

About the gear 

The WA Rowing Club has invested in new, specially-designed boats worth upwards of $20K each that are 

designed to make the adult learn-to-row process as enjoyable as possible and bring a new level of profes-

sionalism to the learning experience. Athletes learn “sweep” rowing which is one-oar each and use the 

more modern cleaver-style oar. Teams may also train together in eight-person boats which are great for 

learning, and will be supported on the water by an experienced coxswain and on-water coachboat.   
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Racing rules 

The Head of the Swan Rules are as follows and will be explained during the orientation evening. For the 

safety of all participants, it is important to recognise that the deck and ramp from which boats are 

launched is a wet, slippery and possibly dangerous environment, with precautions taken to avoid mishaps.  

 

1. All participants must abide by the rules and regulations of the West Australian Rowing Club (details of 

these rules will be provided during the orientation evening).  

Available at http://www.warowingclub.org 

2. For the safety of all participants, it is important to recognise that the deck and ramp from which 

boats are launched is a wet, slippery and potentially dangerous environment. Please ensure all pre-

cautions are taken to avoid mishaps. 

3. Crews must consist of four rowers, with no fewer than two women. 

4. At least two crew members in any crew being rated as ‘non-rowers’.   

5.  In the spirit of the regatta, the Head of the Swan committee  reserves the right to decide the eligibility 

 of each crew for  each race category under the above rules. 

6.  All crews must be coached by the West Australian Rowing Club. 

7.  All crews must have at least one representative attend the orientation evening to be held at the 

 West Australian Rowing Club prior to commencement of training. 

8.  All crews must nominate a crew captain who is responsible for liaising with their West Australian 

 Rowing Club coach during training and with race organisers on race day. 

9.  It is recommended that the combined crew weight of teams should not exceed 400kg. 

 

Rowing experience classifications: 

 N   A non-rower is a participant who has no previous rowing experience. 

 I     An inexperienced rower is a participant who has competed in a similar other corporate event . 

 E     An experienced rower is a participant who has been a member of any rowing club, including 

 schools – either competing or social, has competed in two or more corporate regattas or has 

 experience in rowing surf boats. 
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FAQs 

We get asked a lot of questions, so here’s a few of our most frequently asked-and-answered! 

 

Q: I need to get to work at 8am in the city, will I be off the water on time? 

A: Yes. We finish training at 7am and are generally back inside the club by 7.15am. We have showers and 

amenities at the club you can use and breakfast is available at Sassy’s on the Swan if you’re so inclined. 

 

Q: I am NOT fit. Seriously. Not at all. Can I still row? 

A: If you are fit enough to walk up a flight of stairs, and if you can swim 50m, you can participate in the 

Head of the Swan. Learning to row is more about being able to understand how your body moves and 

work with a team to develop rhythm and timing than it is about being big and strong. The big and strong 

comes later.  

 

Q: More than half my team are blokes, is that a problem? 

A: Unfortunately, yes. Under the Rowing Australia rules, mixed racing must be done with teams where at 

least half the crew is female. As unfair as it might seem, more than half the crew can be girls. This is based 

on Rowing Australia Rule 33. So keep recruiting! 

 

Q: More than half my team mates are women, is that a problem? 

A: No, see explanation above.  

 

Q: No one in my crew has any rowing experience, is that a problem? 

A: Absolutely not! This is what we call an “all novice” crew, and we have a special award targeted at this 

cohort, the “Most Improved.”  

 

Q: All my crew are rowers. We’re totally going to win, yeah? 

A: Um, no. Half your crew must be novice rowers who have 

not participated in rowing competition before. If your whole 

crew is rowers, you need to come down to normal training 

and come to a regatta with us!  

 

Q: Our company has three crews but only needs one gaze-

bo, how should we sort this out? 

A: In that case, register one crew under the Gold Package, 
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and your other crews under  Cardinal or Black packages. Feel free to get in touch with us on 

hots@warowingclub.org and we can help with bespoke arrangements. 

 

Q: Where can I park? 

A: Given we start rowing early, there is plenty of parking on Riverside Drive. You just need to make sure 

your car is gone by 8am when the Clearway zone starts up. 

Q: Just on that, WHY DO YOU ROW SO EARLY IN THE MORNING????? 

A: Yeah… sorry about that. Perth is a pretty windy city, but it tends to only get windy in the afternoon. We 

row early in the morning to take advantage of the best weather conditions for rowing. Plus, it is truly beau-

tiful out on the Swan before the city wakes up. 

Q: I do crossfit. Do I really need to do the rowing machine sessions? I already know how. 

A: Watching crossfitters try to use a rowing machine is a truly horrid experience for a rower. Learning cor-

rect rowing technique will improve your split (that’s how fast you’re going), prevent injury and best of all, 

make you look superior to all those around you. Get into it. 

Q: Will the boat flip? 

A: No. 

Q: Will I fall in? 

A: Only if you walk off the end of the launch deck. Easier done than you’d think. 

Q: Will the boat sink. 

A: No. Well, probably not. But sometimes…. 

Q: What do I wear? 

A: You will receive a “pack checklist” at the orientation night (and then on email) which will make prepar-

ing for rowing super easy. What you will need is close-fitting clothing on your legs, like yoga pants or bike 

shorts (without the padding).  

Don’t panic, we’ll give you a list.  

Q: We really want to beat <insert crewname here>, will we get a chance to race them? 

A: AWESOME. We love grudge matches. Let us know and we’ll make sure your grudge match is part of 

the match-racing draw. We can even arrange joint training times so you can race ahead of the day if 

you like. Anything is possible. 

   


