
 

Collaborative working could 
make sense if it will 

 Add value to the activity. 

 Reduce cost or time taken. 

 Produce other unrelated 
benefits, like long-term 
community ownership or 
support for unrelated 
projects.  

Can be done 
perfectly well 

alone. 

Is this compelling outcome a suitable candidate  

for collaborative working? 

Influential 
stakeholders are 

willing to collaborate 
to achieve this 

outcome. 

No stakeholders are 
willing to collaborate 

to achieve this 
outcome. 

Can only be 
done with 

others. 

Just do it! (alone) 
…in line with the Working 
with Others approach 
(know what’s up for grabs, 
identify and map 
stakeholders, plan 
engagement, engage, 
adjust, implement). 

Give it up. 
Or... 

 Use incentives, bargains 
or sanctions to increase 
stakeholder willingness. 

 Continue to explore, to 
discover complementary 
outcomes.  

Information sharing, 
coordination, joint 
projects, lower level 
collaboration more 
likely.   

Full-on 
mainstreaming 
and embedding 
could occur.   
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