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THE HONORABLE JAMES L. ROBART

IN THE UNITED STATES DISTRICT COURT
FOR THE WESTERN DISTRICT OF WASHINGTON

AT SEATTLE
UNITED STATES OF AMERICA
Plaintiff, CASENoO, C12-1282-JL.R
MEMORANDUM SUBMITTING
V8, UPDATED THIRD-YEAR
CITY OF SEATTLE MONITORING PLAN
Defendant,

In March 2015, this Court approved the Third-Year Monitoring Plan. Dkt. 196. That
Plan “formalize[d] expectations and deadlines for the third year” of monitoring, “delineat{ing]
immediate and intermediate range tasks essential to the Department’s anticipated compliance
with the consent decree entered into by the City and the United States Department of Justice on
July 27,2012.” Dkt. 195 at 1 (internal parentheticals omitted).

Based on the progress of the Seattle Police Department (“SPD”) in some important areas
and a more refined, evidence-based sense of “aggressive but realistic dates” for various
compliance-related tasks, the Monitor and Parties have agreed that this Court’s approval of an
updated Third-Year Monitoring Plan (the “Updated Plan™), attached hereto as Exhibit A, would
continue to promote steady progress toward realizing the consent decree’s objectives.

Merrick J. Bobb, Monitor
Police Assessment Resource Center

MEMORANDUM SUBMITTING UPDATED PO Box 37445
THIRD-YEAR MONITORING PLAN - 1 Los Angeles, CA 90027
Case No. C12-1282-JLR (213) 623-5757
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The Updated Plan primarily addresses two areas. The first relates to the timing of some
milestones relating to the “systemic assessments of SPD’s progress” that will allow the Monitor
and Department of Justice to “independently verify whether the various requirements of the
consent decree are ‘being carried out in practice.”” Dkt 195 at 7 (quoting Dkt. No. 3-1 § 184).
Many of the initial assessments that have gotten underway have involved, and will continue to
involve, review of internal investigation files. Dkt. 195 at 30-36 (force reporting and force
investigation); id. at 37-38 (OPA investigations); id. at 28 (officer use of force). In some
instances, the processes necessary for the Parties and Monitor to work together to identify a
sample of investigations for review and to produce and transmit associated paper, image, video,
and audio files of those investigations has been time- and labor-intensive. Although the Updated
Plan shifts some of the specific dates during which some assessments will be conducted or when
the Court will receive a formal report on an assessment’s findings, it still commits the Parties and
Monitor to collaborating toward completion of the “15 separate assessments on the extent to
which various Consent Decree[] provisions have taken root in the real world.” Dkt. 195 at 7.

The Updated Plan also incorporates some adjustments in SPD’s training schedule. All
training previously contemplated by the Department will still take place in the coming months.
See Dkt. 195 at 17-21; Dkt. 191; Ex. A at 3-7. Indeed, training on individual defensive tactics
and force reporting has already been completed. Id. at 3, 3. Other training addressing de-
escalation tactics and firearms is ongoing. Id. at 4, Programs on team tactics, defensive tactics,
crisis intervention, and supervision are slated to begin by September 1. Id. at 4-6. Conﬁdent
that SPD’s “Education and Training Section is continuing to produce and implement high-quality
training programs,” Dkt. 212 at 5, the Monitor recommends that the Court approve the
adjustments in the timelines for some other training initiatives — including a course on de-

escalation tactics in team scenarios and integrated, scenario-based training on search and seizure

Merrick J. Bobb, Monitor
Police Assessment Resource Center

PO Box 27445
MEMORANDUM SUBMITTING REVISED Los Aot:(geles, CA 90027
EARLY INTERVENTION SYSTEM POLICY -2 (213) 623-5751

Case No, C12-1282-JLR
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and bias-free policing — to allow continued collaboration and curricula refinement in those
important areas.

The Updated Plan also, in parenthetical notes throughout the document, reflects those
deadlines that have been previously met or where progress is actively underway.

Because the Updated Plan remains “a pragmatic plan that endeavors to set aggressive but
realistic dates for compliance,” Dkt. 195 at 10, the Monitor respectfully seeks the Coutt’s
approval of the Updated Third-Year Monitoring Plan.

DATED this 13th day of July, 2015.

Metrick J. Bobb, Monitor

Merrick J. Bobb, Monitor
Police Assessment Resource Center

PO Box 27445
MEMORANDUM SUBMITTING REVISED Los /:)r:(gcles, CA 90027
EARLY INTERVENTION SYSTEM POLICY -3 (213) 623-5757

Case No. C12-1282-JLR
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The Court hereby approves the Updated Third-Year Monitoring Plan filed herewith as

Exhibit A.
DONE IN OPEN COURT this day of , 2015,
THE HONORABLE JAMES L, ROBART
UNITED STATES DISTRICT JUDGE
Merrick J. Bobb, Monitor
Police Assessment Resource Center
PO Box 27445
MEMORANDUM SUBMITTING REVISED Los Angeles, CA 90027
EARLY INTERVENTION SYSTEM POLICY - 4 (213) 623-5757

Case No. C12-1282-JLR
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CERTIFICATE OF SERVICE
I certify that on the 13th day of July, 2015, I electronically filed the foregoing with the
Clerk of the Court using the CM/ECF system, which will send notification of such filing to the
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following attorneys of record:

J. Michael Diaz
Jonathan Smith

michael.diaz@usdoj.gov
jonathan.smith2@usdoj.gov

kerry.keefe@usdoi.gov

Kerry Jane Keefe
Michael Johnson Songer

michael.songer@usdoj.gov

Rebecca Shapiro Cohen

rebecca.cohen@usdoi.gov

Emily A, Gunston

emily.gunston@usdoj.gov

Puneet Cheema

puneet.cheema2(@usdoj.gov

Timothy D. Mygatt
Christina Fogg

timothy.mygatt@usdoj.gov

christina. fogg@usdoi.gov

Jean M. Boler

Peter Samuel Holmes

jean.boler@seattle.gov

peter.holmes@seaitle.gov

Brian G. Maxey
Gregory C. Narver
John B. Schochet

brian.maxcy(@seattle gov
gregory.narver(a)seattle.gov

john.schochet(@seattle.gov

Rebecca Boatright

rebecca.boatright@seattle.gov

Annette L. Hayes

DATED this 13th day of July, 2015.

MEMORANDUM SUBMITTING REVISED
EARLY INTERVENTION SYSTEM POLICY - 5
Case No. C12-1282-JLR

annette.hayes@usdoj.gov

/s/Stefanie Jaswal
Stefanie Jaswal

Merrick J. Bobb, Monitor

Police Assessment Resource Center
PO Box 27445

Los Angeles, CA 90027

(213) 623-5757
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EXHIBIT A
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UPDATED THIRD-YEAR MONITORING
PLAN

(Covering March 2015 through March 2016)
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INTRODUCTION TO THE UPDATED THIRD-YEAR
MONITORING PLAN MATRIX

This Third-Year Monitoring Plan Matrix provides significant detail on the array of
objectives that SPD will be working toward throughout the third year of monitoring
(covering the time period of March 2015 through March 2016), as well as on the various
assessments and systemic analyses that the Monitoring Team will be conducting to assess
whether the various provisions of the Consent Decree have become effective in practice.

The format of the Monitoring Plan is consistent with the Second-Year Monitoring
Plan. Primary objectives, reflected in bold print in the more darkly shaded rows, are the
broader achievements, accomplishments, or assessments that will be executed during the
upcoming year. Each such objective is tied to a requirement in or objective of the Consent
Decree, consistent with § 172 & 173(a) of the Decree. Below those objectives, in the
more lightly shaded and indented rows, are the key results or milestones that must be met
during the third year of monitoring in service of each broader achievement,
accomplishment, or assessment. An un-shaded box appears below many of these key
results or milestones. These areas often indicate how the Monitoring Team and DOJ,
under their independent enforcement obligations, will assess whether the SPD has
achieved the attendant key result and/or realized the associated milestone. In other
instances, this formatting corresponds to a “note” that provides additional explanation

about the objective, key result, or milestone delineated above it.
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