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Educate the community about the importance of early 
childhood: Mobilize, engage, educate and inform 
Delaware County citizens about the importance of early 
childhood through BY5.

Definition of  BY5: An initiative working to transform the future of  the 
county by connecting kindergarten readiness to economic success in the 
community (MAP, 2013). 

Increase in the number of  community programs, 
volunteers, investments and partners to support 

families and young children.

Advocate for High Quality Early Learning Environments: 
Families and children (regardless of location and income) 
have access to high quality learning environments, 
including child care and preschool, to ensure safe, healthy 
and developmentally appropriate learning experiences.    
Definition of  High Quality Early Learning Environment: Programs that have 
positive impacts on young children’s development provide some 
combination of  the following features:  highly-skilled staff; small class 
sizes and high adult-to-child ratios; a language-rich environment; 
age-appropriate curricula and stimulating materials in a safe physical 
setting; warm, responsive interactions between staff  and children; 
and evidence of  increase in minimum standards of  care through 
participation in a VCP program and/or Paths to Quality and/or 
Accreditation (National Forum on Early Childhood Program Evaluation & 
National Scientific Council on the Developing Child, 2007).   
       

Healthy Children: Children in Delaware County are born 
healthy and maintain  health out comes through the age of 5. 

Definition of  Health:  Child Health is a state of  physical, mental, 
intellectual, social and emotional well being and not merely the absence 
of  disease and infirmity. Healthy children live in families, environments 
and communities that provide them with the opportunity to reach their 
fullest developmental potential (World Health Organization).

An increase in the percentage of  mothers who receive 
First Trimester Prenatal Care.

   2015                      80.2%

   GOAL - 100%

Supportive Communities: Communities and neighborhoods 
accept responsibility, embrace BY5 goals and take ACTION 
to be supportive for children and families.

Definition of  Supportive Communities: Supportive Communities or "ready 
communities” play an essential role in supporting families as the 
primary stewards of  children’s readiness. “Ready communities—
consisting of  businesses; nonprofits; faith-based, social service and 
health organizations; community groups; and local governments—
must work together to support children’s school and life success by 
providing families affordable access to information, services, supports 
and opportunities” (From the National School Readiness Indicators 
Initiative, 2005; Prepared by Rhode Island Kids Count; A 17-state Partnership 
Sponsored by the David and Lucile Packard Foundation, the Kauffman 
Foundation and the Ford Foundation). 

Increase the number of  communities, partners and 
neighborhoods joining in BY5 Network.
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Supporting families in Delaware County: Supporting 
families for basic needs and engaging families to guide 
early learning and literacy for children ages birth to 5.

Definition of  Supporting Families: Partnering across service systems to 
enhance families’ capacity to care for and protect their children. Family 
support focuses on children's safety and needs within the context of  their 
families and communities, and builds on families' strengths to achieve 
optimal outcomes. Families are defined broadly to include birth, blended, 
kinship, foster and adoptive families. Support systems focus on strengths, 
engage families in decision-making, advocate for improving families' 
conditions and engage communities to support families (US Department 
of  Health and Human Services, Administration for Children & Families, 
Child Welfare Report, 2010).    
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Early Pre-Kindergarten registration increases.

  2014         40

  2015            174

Decrease over time in Child poverty rates.

  2015                27.8% POVERTY 

  GOAL -  ZERO POVERTY
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Increase the number of  children enrolled in high 

quality programs and increase the capacity of  
Paths to Quality facilities to provide care for 

children ages birth through 5.

Vacancy in High Quality programs 2015 - 142 slots open (11%) 

BY5 Network in Creation

Baseline 2015 - No formal BY5 network 
exists in our county

Types of programs servicing Prenatal to 5 pipeline 

 2012

  2015 30

20

Approximately 600 children recieved 
developmental screenings 

6000 children in need of 
devolpmental screenings

Delaware County 2014: 

 2012 -14 High Quality Sites slots

  2015 -14 High Quality Sites slots 

1047

1265
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MAIN INDICATORS
Increase in the percentage of  children who are ready for kindergarten as evidenced by 

the use of  the "Kindergarten Essential Skills Checklist."

47% of  children entering kindergarten in Muncie Community Schools had the necessary 
essential skills to be ready to be successful. 

 

     

 

Snapshot of  family income for Delaware County 2013

Delaware County: $37,474

State Average: $48,282

Prosperous county in Indiana: $82,468

Bachelor level attainment or higher 

HEALTHY
CHILDREN

 
 
 
 

 
  
 

Delaware county - 22.5%

Indiana - 23.5%

Prosperous community in Indiana - 55% 

*2013 US Census 

In order to be ready for kindergarten, the Board of  Directors of  
BY5 acknowledge and support the premise that young children 
and families need a variety of  support and quality early 

experiences to develop optimally as a WHOLE child – 

social/emotional, cognitive, physical, language
and literacy and approaches to learning.

The absence of  these experiences and loving support systems 
will create barriers and hardship on a child’s development of  foundational 

skills to be ready for school, employment, citizenship and life!

 Definition of  Kindergarten Readiness:
In Indiana we work together so that every child can develop to his or her 

fullest potential socially, emotionally, physically, cognitively and academically.  
Through growth in all of  these domains, the child will become a healthy, 

capable, competent and powerful learner.  (Early Learning Advisory Council, 2014)
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