
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CAPTURING 2016 +PLACEMAKER CORE THEMES & ACTION  

This +PLACE MAKER brought together architecture, planning, engagement and psychology  

experts to discuss how people’s needs and values shape the design of our cities. 

THE CITY WE WANT 
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2. 

 

Core Themes & Actions 

 

INVOLVE EVERYONE 

“The kind of city we want depends on who we’re asking”. Different 

individuals and/or groups use the city in different ways and will have a 

different vision of the city they want. Thus it is important to know that 

you have considered input from a representative cross section of 

residents and users.  

The key is to build cities through building relationships. Public 

consultations can be used as an opportunity to bring various groups 

together that might not otherwise come together. This can create 

connections that last well beyond the consultation process. 

LISTEN AND ACT 

Listen to what people want to achieve. Biagi suggests an “actionable 

idealism” approach whereby envisioning exercises involve looking for 

outcomes that are visionary but attainable. Build legitimacy by ensuring 

there is a tangible outcome from consultation. One way to do so, 

suggests Munroe, 8-80 Cities, is to ensure the changes occur quickly 

after consultation so that citizens can see their input shaping decisions. 

DO PEOPLE KNOW WHAT TYPE OF CITY THEY WANT? 

What people say they want does not always coincide with their 

physiological responses to the built environment. Dzebic says that 

people want cities that are ‘invigorating, positive, and cooperative.” 

Psychophysiological data has the ability to identify how the built 

environment shapes mental processes, bodies, and brains. One way 

Dzebic has found to quantify people’s response to their environments is 

through blink rates, which he has found correspond with how engaging a 

space is. This information could be used to create more engaging and 

enjoyable buildings and public spaces in the city.   

 

BUILT ENVIRONMENT CAN AFFECT ACTIONS/ PERCEPTIONS 

The interaction between the built environment and the human psyche 

creates perceptions of that space. Studio Gang Architects reimagined a 

police station to could help facilitate police and community relations. 

Police stations are not generally designed to be open and inviting, often 

hidden behind gates, fences, and security cameras. This creates an 

obvious disconnect from the idea of police as a community resource. 

One of the successes of the discussions about police stations and the 

community was that a basketball court was built in the parking lot. This 

added an amenity to the community, utilized underused space and 

facilitated “productive encounters” between groups who would not 

necessarily interact with each other.  

VISIONARY LEADERSHIP 

Administrative and logistical matters will only achieve positive outcomes 

if they are aligned with a vision. Visionary leadership is needed to 

promote innovation and action. This applies to any size of initiative. 

Ensuring that tangible changes happen often requires projects that push 

boundaries of the norm. One example given was removing policies and 

regulations that prevent the use of public space. Munroe suggests that 

city mayors can help create the cities we want by selling a vision. But as 

the simple example of creating new signs to increase use of community 

centre showed, small visionary actions are also a big part of creating the 

cities we want.    

This +PLACE MAKER featured a keynote presentation by Gia Biagi 

(Studio Gang in Chicago) and discussion moderated by Alex Bozikovic (The 

Globe and Mail) featuring: Emily Munroe (8-80 Cities), Vedran Dzebic 

(University of Waterloo) and Sonny Sanjari (B+H Architects). 
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3. 

 

Knowledge Experts 

 

GIA BIAGI is the Senior Director for Urbanism and Civic Impact at 

Studio Gang in Chicago. She leads design teams and facilitates key 

stakeholder engagement on large-scale projects including work with the 

Chicago Park District, where she has helped governments and non-profit 

organizations make smart investments in urban environments for more 

than a decade. She serves on the board of the City Parks Alliance and 

NeighborSpace, a non-profit land trust that provides long-term 

protection to more than 90 community gardens across Chicago. Gia 

volunteers at the Goldin Institute to support international grassroots 

leadership efforts and contributes to Civic Design Lab. 

ALEX BOZIKOVIC is the architecture critic for The Globe and Mail, 

writing about architecture, urbanism and related topics. He is a National 

Magazine Award winner, and his work has appeared in other 

publications such as Azure, Frame, Architectural Record and Dwell. He 

was educated at the University of Toronto and the City University of New 

York; he is now writing a new edition of Toronto Architecture: A City 

Guide, published by McClelland & Stewart in 2017. 

VEDRAN DZEBIC is a PhD candidate in the Urban Realities Lab, at the 

University of Waterloo. His work explores how the physical properties of 

the built-environment shape our emotions, cognition and behaviour by 

employing innovative tools and techniques, such as virtual reality and 

mobile physiological sensors, he showcases important brain-

environment interactions. Through his research, Vedran hopes to better 

understand how the urban environment shapes us; perhaps helping to 

inform the design of more people centered urban spaces. He has 

presented his research at numerous international conferences, 

including at The Biennial Environmental Psychology Conference, The 

Environmental Design Research Association and The Academy of 

Neuroscience for Architecture. 

 

 

 

EMILY MUNROE has been with 8-80 Cities since 2009 and has 

managed diverse engagement and capacity building projects both locally 

and internationally. She has led major projects with partners such as the 

Ontario Government, the Knight Foundation, the Robert Wood Johnson 

Foundation, Gehl Architects. Emily is passionate about making healthy 

choices easy for everyone, every day by creating cities where people can 

walk, bike, and play. She uses her creativity and problem-solving skills to 

develop interesting and playful strategies to engage people in the 

process of improving their cities. 

 

AMANDA SMITH is the Manager of Urban Infrastructure Programs at 

the Canadian Urban Institute. She has over 13 years of project 

management experience leading planning and development projects in 

the public, private and non-profit sectors. At CUI, she is leading the 

research and engagement on projects for Waterfront Toronto, 

LightSavers Canada and the City of Toronto. Before joining CUI she was 

responsible for leading the development of a number of hospital 

redevelopment projects and the development of three stadium venues 

for the Toronto 2015 Pan and Para Pan Am Games while at 

Infrastructure Ontario. She has undergraduate and Masters degrees in 

civil engineering from the University of Toronto. 

SONNY SANJARI joined B+H Architects in 2006 and has over 14 years 

of experience with large-scale and complex projects. His roles have 

included conceptual design and development, as well as project 

management. Sonny, B.Arch., OAA, MRAIC, LEED AP has a strong 

commitment to sustainability and has been involved with the design and 

construction of LEED projects in Canada, the United States and abroad. 

 

 

https://www.goldininstitute.org/
http://www.civicdesignlab.com/
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4. 

 

About CUI 

 

We build wisdom and inspire leadership for healthy urban development. 

CUI works to help you meet your mission by improving urban 

performance through research, analysis and communication.  

We catalyze connections to build community around issues. We deliver 

non-partisan, consumable information in support of decision-making 

that sustains economically, socially and environmentally resilient 

communities.  

Roles 

Applied Research Collect data and ideas about global practices and 

thought leadership, analyze their application to the local conditions and 

communicate the opportunities arising for learning and inspiration. 

Capacity Building Transfer thought leadership and lessons learned to 

increase capacity for public and private sector partners. 

Stakeholder Connections Help organizations improve decision-making 

by incorporating thought leadership into the stakeholder connection 

process. 

Data Visualization Aggregating and organizing data from disparate 

sources to support decision-making. Examples have involved energy, 

water, culture and transportation. 

 

 

 

 

 

Project Categories 

 Optimizing public infrastructure decisions  

 Identifying critical success factors for successful community 

development 

 Organizing data to support effective urban investment 

 Increasing public sector (governance) ability to address change 

 

Latest Work 

 Waterfront Toronto Resilience & Innovation Framework 

 2015 Canadian Infrastructure Report Card 

 TO Core: Community Services & Facilities Review 

 TO Core: Public Engagement & Stakeholder Consultation 

 City of Fredericton Culture Mapping 

 Toronto Ward Boundary Review 

 Project YU: Engaging Young Urbanists 

 The Value of Investing in Canadian  

 Advancing Energy Efficient Water Delivery Services in Toronto 

 Ontario Energy Community of Practice (ECOP) 

 Philippines Local Economic Development 

CUI is a public good enterprise funded through project work. 

Established in 1999.  

 

           @canurb canurb.org 

 


