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Dear Friends, Partners and Colleagues: 

When I launched my first fund in March 2010, I expressed to the earliest investors that I expected the 
fund’s market opportunity to exist for 18-24 months. At the time we were providing financing to “fix-and-
flip” operators who purchased homes from banks and at foreclosure sales, performed quick renovations, 
and sold them for a profit.  I expected the first fund would provide me with a track record and an 
infrastructure that could be repurposed for whatever opportunity became apparent when the foreclosure 
wave subsided. 

Four years later, Arixa Capital is diving much deeper into lending to developers on home renovation 
projects than I ever expected. We make loans from $100,000 to $4 million or more per property; provide 
construction draws to finance larger-scale renovations; and are lending from San Diego to San Francisco. 
While I was correct that the foreclosure wave would subside, I have come to view the renovation trend to 
be much more durable than I originally thought. It will continue to be a substantial market for many years 
to come—driven not by foreclosures, but by California’s unique history, and changing consumer 
preferences: 

 Starting in the post-war years, California boomed for decades, with 100,000-150,000 single 
family housing starts in most years. Subdivisions were built “at the edge of town” and families 
happily settled into the suburban lifestyle, complete with a yard and two cars. New freeways 
shuttled employees from home to work and back again. 

 Today, the freeways are clogged because too many subdivisions were built, too far away from 
job centers. Young professionals don’t value the suburban lifestyle the way they used to, 
preferring to live “close-in” rather than spending two hours or more commuting per day. 

 Single family housing starts have been under 37,000 every year from 2008-2013. This appears 
to be not only a cyclical decline but a fundamental change in the homebuilding industry. 

 While many private home builders went out of business after the financial crisis, a new breed of 
private builder has emerged. These developers deliver “like-new” homes in desirable, close-in 
neighborhoods, one at a time, frequently renovating and adding onto an existing structure that 
was built in the post-war boom. 

 In addition, the growing income of the “winners” in today’s economy gives this group an ever-
larger budget to get exactly what they want. For example, a $2 million or even $3 million home 
in Venice is no longer unusual—frequently sitting adjacent to a 1940s-built, 1,200 square foot 
home that hasn’t been renovated in 40 years.

In summary, we think the renovation business will continue to be healthy and active for many years to 
come. In response, Arixa is building the best lending platform we can, designed to meet the specific needs 
of our borrowers. We really understand our borrowers’ business and seek to provide quick responses and 
great service for them. For 2014, we are aiming to build our lending business into a $100 million loan 
portfolio and are actively raising money to capitalize this opportunity.  

Whether you are a borrower, an investor, or a professional in the industry, we would like to hear from you! 

Sincerely,  

Jan B. Brzeski 
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Arixa Partners with UCLA Anderson for 8th Annual Round Table Discussion

Jan Brzeski and Greg Hebner will be teaching a one day 
UCLA Extension seminar entitled, “Single Family Homes as 
an Investment: Opportunities and Challenges” on Saturday, 
May 17, 2014, in Los Angeles. This course explores the range 
of strategies available to invest in single family homes, 
namely: (1) buy-renovate-resell; (2) lending to operators who 
buy-renovate-resell; and (3) buying, renovating, and renting 
to create a portfolio of cash flowing properties. Learn why 
single family housing presents some of the best investment 
opportunities today and discover the challenges and pitfalls 
to consider before investing. 

To register, call Freda Bush at (310) 206-1555 or visit 
the UCLA Extension site at www.uclaextension.edu, 
course #248233W. 

Arixa In The News
In recent months, Arixa Capital and 
Jan Brzeski have continued to 
receive national and regional press 
coverage. Articles include “Defining 
Primary, Secondary, Tertiary 

Markets” and “’Sober’ Happy Days Are Here Again,” 
published on GlobeSt.com, “House Flipping: Stars Get in on 
the Act,” published in The Los Angeles Times, and “LA’s 
Trophy Homes Starring in Sequel 
for Luxury Market,” published 
on Bloomberg. To read these 
stories and others, please visit 
www.arixacapital.com/news.

UCLA Extension Seminar

Please join us on April 30th for our 8th annual real estate round table discussion at UCLA - details below.
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Arixa Fund I, LLC Arixa Fund II, LLC Crosswind Venture Fund, L.P.
Strategy Lending to California 

developers who buy, 
renovate, and resell single 
family homes

Buying, renovating, and 
renting single family 
homes for income and 
appreciation

Lending to California 
developers who buy, renovate, 
and resell single family homes

Geographic Focus California Southern California, 
Indianapolis, and 
Albuquerque markets

Coastal California Markets

Typical Investment Size Under $500,000 $100,000 - $150,000 $1 - $2 million

Typical Investment 
Duration

6 months 5 - 7 years 12 months

Use of Leverage No leverage Target 50% leverage Target 50% leverage

When Launched March 2010 February 2012 January 2013

Calendar 2013 Net 
Returns to Investors

10.7% 13.1% 12.1%

Returns since Inception 
(annualized)

10.3% 17.3% 12.1%

Portfolio Manager Jan Brzeski Jan Brzeski & 
Greg Hebner

Jan Brzeski

All Arixa-Managed Funds Performing Strongly
Arixa’s Chief Investment Officer Jan Brzeski is the portfolio manager (or co-manager in the case of one vehicle) of three funds, 
all of which delivered strong results in 2013. The table below provides some background on each fund and how it performed.

Arixa Launches Fund III
Arixa is happy to announce the launch of Arixa Fund III, L.P. in 
January 2014. This fund focuses on making loans to developers 
who purchase, renovate, and resell California single family homes. 
Loan amounts will generally range from $500,000 to $1.5 million per 
project and will typically include both acquisition and renovation 
financing on projects throughout coastal California. The target loan-
to-cost is 75%, meaning borrowers will bring about 25% of project 
hard costs as a down payment, plus working capital and soft costs, 
and the fund will finance the rest. The renovation funds are released 
after inspections during the renovation phase. Based on historical 
data, the loan-to-repaired-value on each project should be 55-60% (in 
other words, a home that sells for $1 million would typically have a 
maximum total loan amount of $600,000 or less).  Arixa is planning to 
raise up to $25 million of equity and utilize up to $25 million of debt, 
for a total fund size of $50 million. With the benefit of favorable bank 
leverage, target returns are between 11% and 12%, paid monthly, 
with a preferred return of 10% (meaning that the General Partner 
receives no incentive fees until investors have received a 10% annual 
return).  If you are interested in learning more about Arixa Fund 
III, please contact Jan Brzeski at (310) 905-3055 or Greg Hebner at 
(310) 729-6482.

THIS IS NOT AN OFFER TO SELL SECURITIES. IT IS PROVIDED FOR GENERAL INFORMATION ONLY.
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2013 Launch of Crosswind Venture Fund

Launch of Arixa Fund I

Launch of Arixa Fund II

Jan Brzeski forms Arixa Capital Advisors

2014 Launch of Arixa Fund III
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Arixa Capital organized its first investment roundtable in Orange County on January 29, 2014. The event, entitled “Are 
Happy Days Here Again?” was co-hosted by Chapman University’s George L. Argyros School of Business and Economics 
and brought together over 200 industry professionals for networking and a lively panel discussion on trends in the  
residential real estate investment market.
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Successful Event with Chapman University

Fund II - Indianapolis, IN

Arixa Recent Investments

Crosswind - Los Angeles, CA
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The event was moderated by Jesse Sharf, the Co-Chairman of the Real Estate Department at Gibson, Dunn & Crutcher. 
The panelists included Emile Haddad, President and CEO of FivePoint Communities; Scott Laurie, President and CEO of 
Olson Home; John McMonigle, Principal and Founder of The McMonigle Team; Gerd-Ulf Krueger, Principal Economist of 
Krueger Economics; and Arixa Managing Directors Greg Hebner and Jan Brzeski. To learn more about the panel discussion 
and see photos, visit www.arixacapital.com/blog. 

Below are some of our recently funded investments. We are constantly seeking great new borrowers and projects. If you 
know of anyone who would be interested in one of our lending programs, please contact Kristina Sawyer at (310) 905-3051. 

Fund I - Colton, CA

Fund III - San Juan Capistrano, CA


