
Tip 1: Active Listening

Definition
• Active listening is communicating to someone that you hear what they are saying so they 

feel heard and understood.

Biblical references
• James 1:10 - “...everyone should be quick to listen...”
• Proverbs 17:27-28 - “A man of knowledge uses words with restraint.”

Why itʼs important

• People know theyʼve been heard and understood

• They feel valued

• They discover more about themselves

• They are known at a deeper level by others

How to do it
• Make eye contact

• Listen to the person who is talking and donʼt interrupt

• Use statements or questions which show genuine interest and invite more communication

• Give feedback

• Not everyone in the group needs to respond verbally with questions or statement, but 
everyone needs to acknowledge what the person is saying (i.e., eye contact, nodding, 
body language, etc.)

During your group time, do this....

• Use a nonverbal active listening skill - i.e., eye contact, nodding, not interrupting, etc.

• Ask at least one follow-up question or make at least one follow-up statement that 
demonstrates you understand what the person is saying and that you want to know more.

Note: The following tips are taken from the participant guide for ReGroup...Training Groups to be Groups, by 
Henry Cloud, Bill Donahue, and John Townsend.  They are based on the videos on disk #2 of that DVD resource.  
This DVD is available for the use of McLane GroupLife coaches and small group leaders.  

Note: The following tips are taken from the participant guide for ReGroup...Training Groups to be Groups, 
by Henry Cloud, Bill Donahue, and John Townsend.  They are summaries of the videos on disk #2 of that 
DVD resource.  The DVD is available for the use of McLane GroupLife coaches and small group leaders. 



Tip 2: Being Attentive

Definition
• Being attentive is noticing and naming what is happening in both the group process and 

individuals.

Biblical references
• Proverbs 4:1 & 5:1 - God wants us to be attentive to Him
• Proverbs 22:17 - Got wants us to be attentive to others
• Romans 12:10 - We honor each other when we pay attention

Why itʼs important
• Communicates love and care to those in your group
• Enables you to see where God is at work in the group
• Helps you to be aware of how people are doing in the group

How to do it
• Pay attention to whether the following things are occurring in the group:

• Do people feel safe?
• Do they feel listened to and understood?
• Is the group asking follow-up questions?
• Is the conversation engaging?  Does it flow?
• Does the group notice if someone is hurting and respond accordingly?

• When someone notices something about the group, they “name it” or mention it to the rest 
of the group.

During your group time, do this....

• For the rest of your time together, pay attention to whatʼs happening in the group.

• Here are some examples of being attentive:

• “It seems weʼre spending a lot of time on this.  Is there something going on or should 
we move on?”

• “Iʼm noticing that Sue shut down after that last interaction.  How are you feeling, Sue?”



Tip 3: Telling Your Story

Definition
• Telling your “story” means telling people about those significant events and relationships 

that have shaped you in the past and continue to shape you today.  It includes feelings or 
reactions to past or present experiences.

• A healthy group gives adequate time for everyone to share his or her story, but it doesnʼt 
mean everyone is going to share equally every week.

 
Biblical references

• Philippeans 3:1-14 - Paulʼs story of coming to faith and his spiritual growth

• 2 Corinthians 6:11 - Paulʼs challenge to the Corinthians to open up

Why itʼs important
• We need to share so weʼll continue to grow.

• If we donʼt share:
• People wonʼt get to know one another
• They will remain cautious
• Theyʼll lose interest in the group
• The ability to grow in relationship skills will be lost

• Share your story early in the life of the group.

• Real transformation happens when our story intersects with Godʼs story, and out story 
becomes like his.

The two elements of sharing:
• Balance of sharing: how much each person shares

• This must be monitored
• “Traffic Cop” method
• Structured method - assign times
• Feedback method - everyone needs to be attentive

• Quality of sharing: going deeper with each other
• What you share - share about significant things
• How you share - get into the vulnerability of experience

During your group time, do this....

• Tell your story
• As you meet together, be aware of the balance of sharing and choose to share on a 

level you havenʼt before.  Take a bit of a risk or go one degree past your comfort zone 
in the sharing of your life or story.



Tip 4: Group Check-In

Definition

• A group “check-in” is a regularly scheduled “snapshot.”  Itʼs a time at the end of a meeting 
(approximately 15 minutes) in which the group evaluates how things are going according 
to the original goals.

• Your group should do this every three to four months.

How to do it

• For this group “check-in”, set aside 15 minutes to answer the following questions that 
evaluate how your group is doing in the “truth” area.  Discuss your answers together.

• How do we respond when the truth is spoken?

• Does everyone feel safe to talk about their feelings?

• How well are we listening to each other?

• Are we free to say what weʼre thinking (even when itʼs a differing opinion)?

• Is there anything that needs to be said in the group that hasnʼt been said yet?



Tip 5: Asking Good Questions

Definition

• There are two types of questions you should ask during your group meetings.  They are 
questions that:

• Discover more information (information exchange).
• Explore experience (thoughts, feelings, etc.)

Biblical references
• Proverbs 20:5 - “the purposes of a manʼs heart are deep waters and a man of 

understanding draws them out.”

Why itʼs important
• Helps you to get to know the person

• Shows interest in their life

• Helps them to tell their story

• Provides dialogue

• Helps the person understand themselves better

How to do it
• Examples of questions that...

• Discover more information - the facts:
• Tell me more about that...
• Where did you grow up?
• Where do you work

• Explore experience - thoughts and feelings:
• What did that feel like?
• How was your relationship with your parents?
• How did that relationship make you feel?
• What do you think about that?
• What was that like for you?

During your group time, do this....
• Ask good questions

• Try asking at least one information-focused question and one experience-focused 
question during your meeting.  You can choose who you want to ask, but you donʼt 
have to ask the same person each type of question.



Tip 6: Calling Out the Best in Others

Definition
• Calling out the best in others is part affirmation and part invitation -- affirming something in 

someone and asking them to keep bringing it into the group.  It applies to both individuals 
and to the group as a whole.

Biblical references
• Hebrews 10:24 - “Spur one another on to love and good deeds”

• Romans 12:1-8 - We all have spiritual gifts that we should identify and nurture in a group 
context.

Why itʼs important
• Encourages us to be better people

• Points out places we can grow

• Helps us love other people

How to do it
• See it: be aware of what others are doing in the group

• Name it: name or label it clearly - be specific, give examples

• Encourage it

During your group time, do this....

• Call out the best in others

• Look for an opportunity - in this meeting or future meetings - to encourage at least one 
other person by calling out the best in them.

• Examples:

• “When you pray, it seems like it really builds others up - I hope you keep doing that.”

• “You are often the first person to jump in and help when the group has a need.  Keep 
doing that because we need it.”

• “I appreciate that you let the group know how you are really doing, even when itʼs 
painful.  Keep it up.”



Tip 7: Giving and Receiving Feedback

Definition
• Giving feedback is noticing and expressing what you think, feel, or perceive about 

someone for their benefit and awareness.  It may be positives or negatives.

Biblical references

• Proverbs 27:5 - “better is open rebuke than hidden love”

• Ecclesiastes 7:5 - “itʼs better to heed a wise manʼs rebuke than listen to the song of fools”

• Colossians 3:16 - “...teach and admonish on another...”

Why itʼs important

• Feedback acts like a mirror - we need others to help us see ourselves and our lives 
accurately

• We all have blind spots, and feedback helps us to discover them

How to do it

• Giving feedback
• Be attentive and observe each other - notice feelings, behaviors, choices and values
• Form an understanding of what you see
• Tell the person what you see/notice and affirm them as you do so
• Tell the person why you think itʼs important to mention what you see

• Have an attitude of being “for” the person
• Use “I” statements (“I see,” “I notice,” “I feel,” “I understand,” rather than “You are,” 

“You always,” etc.)
• Give the person your thoughts/opinions

• Receiving feedback
• Take it in - receive it
• Sit with it
• Have an attitude that it is for you, not against you
• Ask clarifying questions (i.e., “When did you see me do this?”)
• Acknowledge that you are appreciative: “thanks for telling me about that”
• Notice whether you have a tendency to be defensive or devalue the feedback
• Express emotions appropriately; avoid the following:

• Anger, defensiveness, hostility, stonewalling
• Donʼt “fake” it; instead say something like, “This is hard to hear...I need you to know 

you still accept and care for me after what youʼve said, etc.”



Tip 8: Helping and Supporting Each Other

Definition
• Helping and supporting each other is another level of the “being attentive” skill.  It means 

providing practical help and support, including wisdom or counsel, and may occur in the 
group setting or outside of it.

Biblical references
• 1 Thessalonians 5:14 - Encourage the timid, help the weak

• Luke 10:25-37 - The Good Samaritan

Why itʼs important
• Practical ways to show the love of God

• Helps us learn how to serve

How to do it
• Donʼt give unsolicited and unwanted advice

• Help can be given inside the group context our outside the group context

• Recognize what characteristics or knowledge you have that could help others in the group

• Offer to help when you see an opportunity

• Know the difference between advice and help
• Advice: You ought to...
• Helping: Can I offer...?

• Ask for help when you need it

During your group time, do this....

• In the last five minutes of the meeting:
• Share one way you need help from the group
• Then share at least two ways you can offer help to the group



Tip 9: Responding to someone who is hurting

Definition
• Responding to someone who is hurting means allowing them to express and process their 

pain in the context of the group.  Emotional pain is a normal part of life, and therefor a 
normal part of group life.  Itʼs okay to express hurt, grief, or other negative emotions, and 
the group needs to give permission for members to do this.  

Biblical references
• Proverbs 19:17 - “He who is kind to the poor lends to the Lord.”

• 1 Corinthians 12:26 - When one part of us suffers, the rest of us suffer together.”

Why itʼs important
• People feel cared about when we respond

• It presents an opportunity for growth

• We learn how to respond to others

How to do it
• Validate (identify with) an individualʼs pain

• Draw out the negative feelings
• Empathize
• Avoid

• Minimizing
• Spiritualizing
• Ignoring or denying

• Offer comfort 

• Offer prayer

During your group time, do this....

• Discuss how your group has responded to pain and then come up with one step to 
improve in this area and write it below.

• Our next step:



Tip 10: Helping others take “growth risks”

Definition
• A growth risk is any action or statement, new or out of your comfort zone, that has the 

possibility of a negative outcome.  The challenge is given in the context of the group.  

Biblical references
• Colossians 1:28 - “...we present every complete in Christ...”

• Hebrews 10:24 - “...let us consider how we may spur one another on...”

Why itʼs important
• Itʼs about life change

• Itʼs not just “trying something new” - itʼs a real risk.

How to do it
• Clarify the issue

• Help people discern a next step in growth
• Get a new job
• Take a new course
• Go on a date
• Open up and share in the group

• Encourage them to take a step

• Follow up

During your group time, do this....

• Help each other take growth risks

• Starting with this meeting and continuing in subsequent meetings, invite two people to 
share a growth step and then brainstorm how the group can help them accomplish it.  
Remember to discuss how your group will follow up with each other (i.e. in meetings, 
phone calls during the week, etc.)



Tip 11: Prayer

Use creativity and different techniques when you pray as a group in order to expand peopleʼs 
understanding of what prayer can be and to deepen the connection with God and each other.

Biblical references
• Jeremiah 29:12 - “Call on me and I will answer you”

• Matthew 6:9 - “Let me teach you how to pray”

• Other relevant verses
• Luke 11:2-13
• Roman 12:2
• Colossians 4:2

How to do it

• Examples of kinds of prayer
• Prayers of blessing
• Expression of sadness or frustration (lament)
• Praise
• Affirmation
• Silence
• Dedication
• Commissioning

• Examples of methods of prayer
• Small sub-groups
• Praying Scripture
• Praying through a psalm
• Praying partners
• Quiet listening prayer
• Written prayers read out loud

• Pay attentions to language: avoid trite repetition or filler words (i.e., avoid “just”)

During your group time, do this....

• Experiment with a new kind of prayer during prayer time.
• Pick a kind of prayer (see list above or choose your own)
• Pick a method
• Spend a moment or two in silence
• Begin praying



Tip 12: Group Check-in #2

Just like a car needs a tune-up, your group needs a mid-course check-up.

Biblical references
• 1 Corinthians 11:28 - Examine yourself before coming to the Communion table
• 2 Corinthians 13:5 - Examine yourselves to see whether youʼre in the faith

Review of grace, truth, and time:
• Grace, truth, and time are the three foundational areas of group life
• Grace = Unmerited favor
• Truth = Godʼs truth, your truth, truth about each other
• Time = Learn, grow, and make changes

During your group time, do this....

• Set aside 15 minutes to answer the following questions relevant to you/your group.
• To start your conversation about whether thereʼs progress toward grace and truth (over 

time) in the group, decide how true the following statements are individually.  Put an “X” on 
the continuums where you would rate the following statements:

Group members share emotions/feelings.

I think group is a safe place.

People listen to others in the group.

Group members can share difficult things about their lives.

People are free to express their opinions and do so.

Godʼs truth is being revealed in the group.

More True

More True

More True

More True

More True

More True

Less True

Less True

Less True

Less True

Less True

Less True



Tip 13: Confessing Your Faults

Everyone sins or does things wrong.  The group should be a safe place to talk about areas that 
need improvement.  Talking about sin brings it out of the dark and into the light, the only place it 
can be healed.

Biblical references
• James 5:16 - “Confess your faults to one another so that you may be healed”
• Psalm 32:3 - “When I kept silent about my sin, my bones wasted away”

How to do tt
• You may need to share differently depending on the gender mix of the group

• When to do it
• During personal sharing and prayer time
• During specific, structured time reserved for confession
• During the process of interacting with material - “Wow, I really struggle with that.”
• As a part of prayer requests

• Express how youʼre feeling before you share the confession (scared, embarrassed, stupid)

• Normalize the process of confessing in the course of the discussion; when you hear 
someone owning a fault or weakness:

• Donʼt overreact, but donʼt ignore it
• Use your active listening skills (communicating to someone you hear what they are 

saying so they feel heard and understood; see Tip One)
• Avoid giving advice!
• Identify with them

During your group time, do this....

• Confess your faults
• Youʼve been meeting for some time, so there should be a level of safety where thereʼs 

encouragement and forgiveness from the group.  When praying for each other during 
this group meeting, and as you feel led, name and confess some areas where you 
need growth or forgiveness.

• If thereʼs any relational discord, this time or after the meeting would be a good time to 
patch it up.



Extended Tip 1: When Groups get Messy, Part 1: Confrontation

Definition
• Confrontation means taking feedback to the next level.  It is often seen as a negative 

thing, but avoidance only causes more problems.  The payoff is in better relationships.

• The word “confrontation” is not adversarial; it means to “turn your face toward” something.

Biblical references
• Proverbs 17:10 - “A rebuke impresses a person of discernment more than a hundred 

lashes on a fool”

• Proverbs 9:8-9 - A wise person loves rebuke

• Proverbs 29:6 - “Wounds from a friend can be trusted...”

• Ephesians 4:25-29 - Speak truth to one another

• The goal is to solve issues.

• People are afraid of confrontation, because theyʼve had painful experiences with it.

Why itʼs important
• In some situations, if you master confrontation first, it tends to avert the need for conflict 

resolution.

• It does two things: solves problems and creates closeness and attachment among group 
members

• Payoffs
• Promotes change in behavior
• Promotes better relationships
• Has a “containing” function
• Solves problems caused by behavior that is hurting the person or hurting others
• Promotes spiritual, relational, and emotional growth
• Acts as a mirror for the truth
• Promotes “wholeness”

How to do it
• Check your attitude and motivation
• Affirm and validate the person or relationship
• State the problem and its effects; be clear and direct with specific examples
• Listen and seek to understand the response; this is a conversation
• Together, formulate solutions to the problem



Tips

• This needs to be a dialogue
• Make an “affirmation sandwich”; donʼt start with the problem
• “I” language rather than “you” language: “I feel _________ when you _________.”



Extended Tip 2: When Groups get Messy, Part 2 - Conflict Resolution

Definition
• Conflict is normal!  In every group, there will be people with different opinions, people who 

bug you, and time when you step on each othersʼ toes.  Conflict resolution is needed when 
two or more people contribute to a relational breakdown.

• There are two types of conflict
1.Discord from disagreement, which requires resolution
2.Relational breakdown, which requires reconciliation

• Conflict shows itself in one of two ways
1.There is individual conflict within the group (two or more individuals are in conflict)
2.There is group conflict - the group is divided

Biblical references
• Ephesians 4:25 - “put off falsehood and speak truthfully”

• Proverbs 19:11 - “itʼs to a manʼs glory to overlook an offense”

• Proverbs 18:19 - “an offended brother is more unyielding that a fortified city”

Why Conflict Resolution is important
• Conflict takes the group off track from its mission.
• If you donʼt deal with conflict, it wonʼt get resolved, and then it will destroy relationships 

(unity/community) or even the group itself
• Dealing with conflict is part of the life-changing power of a group; it brings a new level of 

honesty and safety
• Processing conflict in a healthy way a spiritual formation process and can help in other 

relationships outside of the group, too

How to do it
• Check your attitude and motivation
• Affirm and validate the person or relationship
• Name the reality: bring it to the person and group and say “this is my experience” and its 

impact; be clear and direct with specific examples (i.e., “I feel like she ran over me just 
now...”)

• Allow the other party to respond
• Listen and seek to understand their response - this is a conversation
• Together, formulate a solution to the problem - find the “third place”

Tips
• What happens in the group is dealt with in the group; follow-up
• This needs to be a dialogue
• “I” language rather than “you” language: “I feel _________ when you __________”
• Ask, “What do you feel like I am not hearing?”



Extended Tip #3: Dealing with People in Crisis

Definition
• Responding to people in crisis or experiencing a tragedy should be done in a manner that 

keeps the group intact and brings resources to the person whose life is unraveling.
• The group needs to know how to respond appropriately.  Often the crisis will change the 

reality of how the group acts and interacts.

Biblical references
• Romans 15:1 - “We who are strong ought to bear with the failings of the weak...”

• Galatians 6:2 - “Carry each otherʼs burdens...and thus fulfill the law of Christ”

• 1 Thessalonians 5:11 - “Therefore encourage one another and build each other up”

Why itʼs important
• God has put your group in this personʼs life at this time to be his hands and feet; the group 

is a community and needs to show and extend compassion - thatʼs what weʼre called to 
do.

• There is no easy formula or quick fix in these situations.
• The group must move toward the person, not away.
• We are the primary resource for this person.
• The severity of on personʼs pain affects the entire group when the individual needs long-

term support.
• Compassion: to suffer alongside; to come alongside one another.

How to do it
• Before the next formal meeting (during the initial hours/days of the crisis):

• Sit and grieve with this person.
• Do any hospital visits as appropriate.
• Assign days of the week to call or visit.
• Attempt to meet any additional immediate needs that surface.

• At your next formal meeting:
• Pray with/for the person.
• Clarify the specific needs of the person.
• Determine what needs can be met both in meetings and in between meetings.
• Discuss what shifts the group needs to make in response to the new reality.
• If necessary, hold the person accountable to getting help.

Tips

• If the person cannot be in regular meetings, keep them connected to the group community.
• Assess your groupʼs agenda and put structured time in for the person to share how they 

are doing and/or for the group to meet their needs.
• Make sure you guard the health of the group in the process.


