Team Dynamics

Identifying & Analyzing

Team Models

The Five Dysfunctions of a Team

The Role of the Leader:
Focus on collective outcomes

Source: hutp: tablegroup.

Team Effectiveness Model

PERFORMANCE
RESULTS

COLLECTIVE COMMITMENT PERSONAL
WORK PRODUCT GROWTH

Froem The Viiscom of Tasms by J Kekzeribach and . Srth, Harvard Busiess Schod Press, Boston, WA, 1993




Characteristics of High Performing Teams
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Team Model

Real Team (the rowers) S i
TEAMwork, Bounded, Norms, Relationship,  Real Direction (the finish line)
Mix, Roles, Authority, Stability. Mission (in context of TPOV)

Real Leadership (TL, Coach)
Helping team to keep pace

Real Structure (the boat)
Systems (Reward, Information,
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