Team Dynamics -- Structure, Power,
Communication Theory,

Team Composition
& Chemistry
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How do we avoid synergy
shortcomings?




1. We need to have a team

Team Model

Real Team (the rowers)
TEAMwork, 8 Norms, f
Mix, Roles, Authority, Stabiity.

Sy "

Real Direction (the finish line)
Mission (In context of TPOV)

Real Leadership (TL, Coach)
Helping team to keep pace

Real Structure (the boat)
Information,




2. We need to help move our team
from Forming to Performing
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Tuckman’s Forming, Storming, Norming, Performing Model

Real Direction (the finish line)
Mission (in context of TPOV)

Real Leadership (TL, Coach!
elping team to keep pace f

Real Structure (the boat)
Processes (how we do what we do)




/ Real Team (the rowers)
TEAMwOrK Norms,
lix, Roles, Authority, Stabiity.
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Real Leadership (TL, Coac

About StandOut ...

| FIND YOUR EDGE.

WIN AT WORK.

S TAND(JUT

Toe Groonddveaking New Strengths Assessaent
from the Leater of the Strengths Revolution
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A robust tool

| FIND YOUR EDGE.

WIN AT WORK.

STAND{UT

The Groondiveaking New Strengths Assersaeat
from the Leater of the Strengths Revolution
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Research driven

435,564 people took a talent
inventory between 2000-2010.
Extensive testing

Reliability studies (Coefficient
alpha)

Proven tools

Situational Judgement Test
(SJT)

Building on other reserarch




Sustained success comes
only when you take

STm NI) |] UT what’s unique about you
T and find out how to make
it useful. Page 194

FIND YOUR EDGE.
WIN AT WORK.

3 Principles To Guide You
“Your genius is precise”

* “What he learned is that you
have to fully own your genius
before you can responsibly offer
it up to others.” (StandOut, 196)

* “If you put yourself in a
leadership position, you will be
a very particular kind of leader.”
(StandOut, 196)

* Share your StandOut -- talk

about your “preciseness.”

3 Principles To Guide

“You can’t respect what you don’t remember”

* One of the most important
outcomes from taking the
StandOut assessment is simply
that you remember your
results.” (StandOut, 203)

* “To beat life’s terrible signal-to-
noise ratio, you are going to
have to turn up the signal. And
the best way to do that is
repetition. (StandOut, 204)




3 Principles To Guide

“You must reach beyond your roles”
* Yet when you study the most
successful people you discover
% ; that they do something quite
different: they push themselves
within their strengths
zone.” (StandOut, 204)

* “It's more that they realize they
will be at their most productive...if
having found their edge, they
spend their life sharpening it.”

* YBH: “Love It/Loathe It”

Build your team’s strengths

FIND YOUR EDGE.
WIN AT WORK.

As oblivious as we can be
to our own strengths, it’s

STm N I] UT even easier to ignore the
obpoppemm e particular and unique

MARCUS strengths of others.
e Page 193

FIND YOUR EDGE.
WIN AT WORK.

s YBH?

frow the Leaser of the Strengths Revolution

MARCUS
BUCKINGHAM




Structure Matters

At Spanish River

FIND YOUR EDGE
WIWSTNORK 1.Your StandOut summary.

' 2.0ne way you see this.
STANDQUT ~ Posesreeses,

Toe Groundiveskiog New Stresgths Assessoent 4. One way we can W0rk

from the Leater of the Streagths Revolution

more effectively with you
in light of it.

Team Dynamics -- Structure, Rower,
Communication Theory.

Team Composition

& Chemistry




