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New Fair Workweek Initiative Report Reveals… 
Starbucks Fails to Deliver Promised Reform 

of Scheduling Practices 

 
Nationwide Survey of Current Workers Indicates Company Not Living Up to Last Year’s 

Commitment 
New York Times Covers Findings 

 
A nationwide survey of Starbucks workers reveals that the company is not living up to its 
promise to provide predictable, healthy schedules to its workforce. Last year, Starbucks publicly 
committed to reform scheduling practices after a New York Timesinvestigation showed that the 
coffee giant’s scheduling practices left its employees exhausted, stressed, and struggling to care 
for themselves and their families.   
  
This new report, “The Grind: Striving for Scheduling Fairness at Starbucks,” by the Center for 
Popular Democracy’s Fair Workweek Initiative analyzes survey responses from 200 Starbucks 
workers from 37 states showing that while some Starbucks partners do experience schedules 
that work for them and their families, many Starbucks employees across the country struggle 
with issues that range from unpredictable schedules with just a few days’ notice, to back-to-
back ‘clopening’ shifts, to retaliation and insufficient access to earned sick time.   
 
“Because I was frequently scheduled for clopening shifts, I got just 4 or 5 hours of sleep a night. 
I was doing all I could to get ahead, but Starbucks’ scheduling practices made me question 
whether that was possible,” Ciara Moran, a barista who started an online Coworker.org 
petition against clopenings and left her job recently because of short staffing. Ciara is also a 
member of Make the Road Connecticut who has been pushing for fair scheduling legislation in 
the state. 
 
On Tuesday morning, baristas in Atlanta engaged Starbucks customers in line for their morning 
coffee about the need for improved scheduling practices. “We delivered a letter asking for 
Howard Schultz to treat us like true partners by meeting with us to find solutions to fix these 
scheduling issues. Understaffing and high turnover aren’t good for employees or the company,” 
says Freddy, a barista who participated in the Atlanta protest organized with Rise Up Georgia, 
an Atlanta community organization. 
  
The report finds Starbucks workers face the following persistent scheduling issues: 

http://www.nytimes.com/interactive/2014/08/13/us/starbucks-workers-scheduling-hours.html?_r=0
http://www.fairworkweek.org/
https://www.coworker.org/petitions/starbucks-end-clopens-now
https://www.coworker.org/petitions/starbucks-end-clopens-now


 
Unpredictable workweeks. Nearly half of all surveyed partners reported that they received 
their schedule one week or less in advance, despite Starbucks’ stated policy to provide 
schedules at least 10 days in advance. This practice prevents workers from being able to plan 
their lives, particularly when the timing of shifts and number of hours varies from week to week 
as surveyed employees reported. 
 
Inconsistency in days, times, and amount of work. Employees reported that schedules that 
largely tracked their previous weeks’ schedules would allow them to make tentative future 
plans, but drastic changes week-to-week left them unable to budget or plan. 
 
Insufficient rest – clopens continue.  One in four surveyed partners still had to work clopens 
(when they close one night to open the store early the next morning) or had coworkers in their 
stores that were assigned clopens. These Starbucks workers are at risk of sleep deprivation and 
exhaustion. 
 
Obstacles to taking sick leave. Starbucks partners do not earn paid sick leave in the first year of 
their job. Forty percent of partners reported facing barriers to taking sick days when they were 
ill. Several partners reported that they face pressure from managers to work while sick. 
 
Understaffing and not enough hours to make ends meet.  Employees report that skeletal 
staffing stretches them too thin to deliver the consistent customer-focused service on which 
the company prides itself. Many employees surveyed stated that they wanted to work more 
hours, but were denied by managers. 
 
Failure to honor employees’ availability.  Starbucks, unlike some companies, has committed to 
honoring employees’ limitations on their available work hours.  But many employees said that 
their managers regularly disregard their availability. 
 
The Center for Popular Democracy’s Fair Workweek Initiative identifies the following 
remedies: 
 
The report calls for Starbucks to follow six clear principles in order to provide family-sustaining 
flexible employment, where employees have a base of stable hours and real input into how 
much and when they work: 

1. Predictability: Deliver predictable schedules that make it possible for working families 
to plan ahead to meet their responsibilities on and off the job 

2. Stability: Provide stable work schedules so that hours and days of work are largely 
consistent week to week. 

3. Healthy Hours: Guarantee workers healthy work hours by ensuring adequate rest 
between shifts and enough baristas per shift to meet customer needs quickly 

4. Flexibility: Ensure flexible schedules that are consistently responsive to employees’ 
availability and employers’ needs 



5. Access to Full-Time Work: Guarantee core minimum hours and full-time work for those 
who want it, hallmark standards for family-sustaining employment. 

6. Strengthened Earned Sick Leave: Enhance their partners’ ability to earn paid sick leave 
by making sure they immediately start to accrue paid earned sick time, rather having to 
wait a year, and prohibiting managers from placing the burden of finding a replacement 
for a shift on its sick employees. 

  
In order to achieve scheduling practices that match the company’s values, the report 
recommends that Starbucks should include employees in determining scheduling policies and 
establish an accountable system with independent oversight to monitoring scheduling 
practices. 
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www.populardemocracy.org 
The Center for Popular Democracy promotes equity, opportunity, and a dynamic democracy in partnership with innovative base-
building organizations, organizing networks and alliances, and progressive unions across the country. CPD builds the strength and 

capacity of democratic organizations to envision and advance a pro-worker, pro-immigrant, racial justice agenda. 
 

www.fairworkweek.org 
The Fair Workweek Initiative, anchored by the Center for Popular Democracy and CPD Action, is driving the growing momentum 

to restore a workweek that enables working families to thrive. We are committed to elevating the voices of working people to 
ensure they can shape the solutions that work for their families – whether through improved industry practices or new 

workplace protections. 
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