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CITY HARVEST GROWERS ALLIANCE APPLICATION

Overview

The City Harvest Growers Alliance (CHGA) is a project sponsored by the Pennsylvania Horticultural Society's Philadelphia Green (PG) program and funded by the USDA.  Its purpose is to increase the supply of nutritious, locally grown produce in Philadelphia, provide material and educational support and provide supplemental income to entrepreneurial growers. 

Specifically, the project will provide plants, supplies and support through Green Resource Centers to participating urban farming entrepreneurs.  Members of CHGA will receive instructional workshops on pre- and post-harvest handling for markets and local resources for preparing for markets. Priority will be given to more experienced gardeners / growers.  
Participants in the program will receive (as needed):

· lumber for the equivalent of six 4’x 8’ raised planting beds

· high quality soil / compost to fill the beds listed above
· up to 1,000 vegetable transplants and seed (yearly)

· soil test kit

· tomato stakes and clips

· technical assistance and support for growing and distributing crops

· organic pest control products:

· Bt (Bacillus thuringensis) for cabbage worms

· hot pepper wax for rodents

· row cover for a physical barrier

· salt hay for weed suppression and soil-born diseases

· harvest supplies:

· 1 set of harvest scissors

· 1 harvest knife

· 1 set pruners

· 2 harvest bins

· up to 50 pint and quart containers

· up to twenty wax boxes

IN EXCHANGE FOR THIS ASSISTANCE, THE PARTICIPANTS MUST COMMIT TO THE REQUIREMENTS LISTED BELOW: 
· Your growing space must be located within the Philadelphia city limits.
· Intend to grow and sell produce for two years, starting in March 2011 and grow through the fall of 2012.  Growers acknowledge that supplies provided by CHGA may be retrieved if grower fails to comply with the terms of agreement.
· Pay a yearly membership fee of $100 that will support the ongoing sustainability of the project (limited scholarship options are available). Fee due upon acceptance in the program.
· Grow three seasons per year (March through November) using acceptable organic practices that will be monitored by PHS staff (no synthetic chemicals, fertilizers, or pesticides). 
· Provide a soil test with lead measurements to Philadelphia Green staff before Jan. 1 of the growing season. (PG will provide test kits, if needed).
· Provide a water sample test if using well water (if your water source is not Philadelphia tap).
· Provide 2-3 pictures of your existing growing site (digital, if possible).
· Attend 10 hours of mandatory technical assistance workshops or other workshops recommended by CHGA staff, or attend specific Garden Tender training classes, if deemed necessary. A portion of this requirement may be waived based on your existing skill/knowledge level.
· Attend annual winter crop planning session with CHGA staff.
· Give back 10 volunteer hours per year to the CHGA.
· Donate a percentage of produce to Philadelphians in need (assistance locating a cupboard available).
· Have the ability to weigh your produce with a scale (scales can be purchased through CHGA).
· You will be responsible for the marketing and selling of your produce to a vendor or farm market.
· Provide a monthly log, tracking information such as gross income, pounds, type of produce sold, donated, or sold at below market value, and the distribution method as deemed necessary for program evaluation.
· Be a part of a CHGA listserv that shares information (if computer access available).
· Be willing to participate in PHS-sanctioned press and media inquiries / events if asked.  
· Acknowledge your participation in the CHGA by including the following language on printed and web-based materials and in press materials and interviews: “[Project name] is supported by the City Harvest Growers Alliance, a project of the Pennsylvania Horticultural Society with funding from the USDA.” 
All applications must be submitted to PHS by 5 pm on August 6th, 2010.                                                          Mail or hand deliver to: PHS 100 N 20th St, 5th Floor, Philadelphia, PA, 19103, Attention CHGA.                            Fax -215 988 8810.   Email: chga@pennhort.org.
COMMUNITY GROWERS ALLIANCE SURVEY 2010-11
Deadline: August 6th, 2010 by 5 pm

Date:      
GROWER / GARDENER INFORMATION

Applicant Name:      
Secondary contact (if applicable):      
Organization (if applicable):      

Address:      
City:      
Zip:      
Email:      
Daytime / Evening Phone (please indicate which):      
Cell Phone:      
Are you applying as a Non- Profit Organization      Yes       No 

Are you applying as an individual associated with a Non –Profit?      Yes       No 

Does your non-profit focus its services on community food security issues? Yes /No Low-income residents?           Yes,        No

Have you participated in programs with PHS/Philadelphia Green?      Yes       No

Name of Program:      
How long involved?      
I am a family of: 1____, 2____,3____,4____,5+____ (check one)

My family income is:       less than $25,000:       $25,000 to $40,000:      $40,000 to $55,000 

     $55,000 to $70,000, above       $70,000 (information is provided for statistical data and will remain confidential) 

SITE INFORMATION

Site Name (if applicable):      
Is this a community garden?       Yes       No

If yes, do your garden guidelines allow for the selling of produce from your plot?       Yes       No

Address of Primary Growing Area:      
Zip code:      
Nearest Major Cross Streets:      
Address of Additional Site / Growing Area:      
Zip code:      
Nearest Major Cross Streets:      
Please provide additional information about your site (if known): Soil amendment history and site history 
(eg. Was it a row house, building, park etc.? How long ago?)
     
If applying as a Non-Profit Organization, Provide the total sq.ft. measurement of your potential growing site.
       

Number of Adults Involved:       Number of Children/Youth Involved:      
OWNERSHIP

To be accepted into the CHGA, you will need legitimate access to growing space for the duration of the CHGA agreement.

Do you own the property where you garden/ grow or plan to garden?      Yes      No

Land Owner’s name:      
Address:      
City:       State:       Zip:      
Phone number:      
If not, please attach proof of permission to use the site (lease, letter from the landowner granting permission, or other reassurance that you will have site control for the duration of the agreement).
GARDENING EXPERIENCE

Approximate Size of your Growing Site (in square feet):      
Number of years in cultivation:       What year did you first start growing here?      
Is this a new garden?      Yes      No 
Please write 2-3 paragraphs describing yourself and your project, including your growing experience, the scale at which you have grown, your experience with organic pest control, why you’re applying for this opportunity and your marketing experience and plan for your produce. Feel free to attach additional or other relevant information about your project.      
Do you have experience growing vegetables in an urban environment?      Yes      No

If yes, for how long have you been growing in an urban environment?      
Have you had experience growing vegetables over three seasons (March to November)?      Yes      No

Have you been using only organic / non-chemical methods in your current garden?      Yes      No

What have you grown in your garden? (Mark all that apply)
Vegetables     
Herbs     
Fruit     
Flowers     

Other     
Please tell us about any difficulties you have had or are currently experiencing with your garden.
     
On a scale of 1-5, please rate your experience with the following (1-low, 5-high):
· organic growing      
· organic pest control and prevention      
· harvesting and post-harvest handling      
· watering      
· building soil fertility      
· marketing & selling your produce      
SOIL TESTING & WATER SOURCE

Has your soil been tested in the last 2 years?       Yes      No

If yes, what did you test for?       Nutrients (organic content, PH, etc)      Heavy metals (lead, etc)

If yes, please attach copies of any previous soil test results to the application.

Please describe your water source? Ex. fire hydrant, well, house, direct line in the garden, other:
     
If using well water, please provide a water test as part of your application.
If using a hydrant, have you received a permit from the city to use the hydrant?      Yes      No
SELLING & DISTRIBUTION

Please check all that apply to your plan for marketing your produce: 
Direct marketing through farmers markets set up for CHGA (if available) in which you would take turns staffing a table at the market       Yes       No 

Direct marketing to restaurants where you would develop and maintain the relationship       Yes       No

Direct marketing through a CSA (Community Supported Agriculture) model to your neighbors

      Yes       No

Marketing through the CHGA truck system (Weavers Way Co-op) at their prescribed wholesale rates
       Yes       No
Or, would you be using combination of systems described above?      Yes      No  
If a combination, please elaborate on your plan        
Describe your system if different from any of the above mentioned       

Your Goal for selling produce is to: 
Sell at the best price I can get       Yes        No

Sell at a price that the community can afford      Yes,       No

Other Goal: describe your goal for selling:      
Are you currently selling produce from your site (either informally or at a market stand)? 
     Yes      No

Do you have permission in writing from the land owner to host a farm market open to the public?
      Yes      No

Please provide copy of letter with permission

Would you be willing to host a CHGA farmers market on private land owned by your organization with the help of people who organize farmers markets in Philadelphia such as Farm to City or Food Trust?
      Yes       No
Are you currently weighing your produce?      Yes      No

Are you willing to pay for and purchase a scale to participate in this program?       Yes       No

Do you keep a monthly log form of the lbs. grown?       Yes       No

CONTACT INFORMATION and REFERENCES 
Provide contact information for people who work with you or help you in your garden. This information would be used for program announcements, activities or workshops.

Name:      
Address:      
City:       Zip:      
Phone Number:      
E-mail:      
Name:      
Address:      
City:       Zip:      
Phone Number:      
E-mail:      
References: please provide one professional or personal reference with contact information 
Finished Application Checklist

Application      
Proof of Ownership / Permission for Intended Growing Site      
Previous Soil Test Results (if applicable)      
Narrative plus business plan or other information       
Supplementary Material (if applicable)      
All applications must be submitted to PHS by 5 pm on August 6th, 2010.  
Mail or hand deliver to PHS 100 N 20th St, 5th Floor, Philadelphia, PA, 19103 (Attention CHGA)

Fax # 215 988 8810 

Email to chga@pennhort.org. 
For additional information or assistance in completing the application, contact 215 988 8842 or chga@pennhort.org
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