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!
!!!!!
This is a 42-page workbook based on the 70 exercises included in 
Working Out Loud. !!
The exercises here are presented in the same order as in the book. I 
hope that having them all in one place and with extra space for you to 
write in makes it easier for you to do them. The short exercises at the 
end of each chapter - something you can do in less than a minute or 
five minutes - are simple nudges to help you practice. The slightly 
longer exercises starting in chapter 10 will help you build your 
network. Some of these longer exercises are also used in the peer 
support groups, Working Out Loud circles.!
!
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Chapter 3—The Evolution of “Working Out Loud”!!!
Something you can do in less than a minute!
Research cited in chapter two showed how people in different roles 
were evenly split in viewing their work as a job, career, or calling. 
How do you view your work? Why?!!!!
Something you can do in less than 5 minutes!
How many people do you know outside your firm who do what you 
do? Write down their names. What do you think of this list? When 
was the last time you exchanged information with people on it?!!!!
!
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Chapter 4—Purposeful Discovery!!!
Something you can do in less than a minute!
Think of things you enjoy or are interested in learning more about that 
might serve as the basis for your purposeful discovery. Write down as 
many as come to mind within a minute.!!!!
Something you can do in less than 5 minutes!
If you don’t have a Twitter account already, create a basic one now. 
You can pick a photo and add other details later. Even if you never 
tweet yourself, having an account is a tremendous asset in 
purposeful discovery. It allows you to learn about and interact with a 
wider range of people than was ever possible before.!!
If you already have an account, install the Twitter app on your phone 
or scan your Twitter stream.!!!
!
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Chapter 5—Building Relationships!!!
Something you can do in less than a minute!
Post this on Twitter: “Reading Working Out Loud by @johnstepper”!!
By describing what you’re reading, you’ll be narrating your work. If 
you @-mention me on Twitter, I’ll be alerted and respond with my own 
tweet, showing you how even a simple six-word contribution can 
create a connection that wouldn’t have been possible before.!!!!
Something you can do in less than 5 minutes!
Create a LinkedIn account. Like your Twitter account, you can pick a 
photo and add other details later. For now, create a basic account 
and use the rest of your time to skim an article on what makes a good 
profile. If you already have an account, take a minute to install the 
app on your phone and review your profile.!!!!
!
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Chapter 6—Leading with Generosity!!!
Something you can do in less than a minute!
Show public appreciation on Twitter for someone’s work. Don’t expect 
to get a reply, but do it just because it’s a nice thing to do. When 
someone does reply, it’s an extra bonus. For example, I shared how 
much I was enjoying reading The Happiness Project, an excellent 
book by Gretchen Rubin, and I admit to being thrilled when she 
responded.!

!
Public feedback isn’t intimate (it’s public, after all), but it’s still a lovely 
gift. It shows you want others to know someone has done something 
worth your gratitude. Just make sure the gift is pure and really about 
the recipient, not about you.!
!!
Something you can do in less than 5 minutes!
E-mail someone now to say “thank you.” Then send a LinkedIn 
message to someone else to say “I’ve been thinking of you and hope 
you’re well.”!!
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These are private messages and thus more personal. Notes like 
these are simple, universal gifts that anyone would like to receive. 
You can add other details if you like, but keep these notes to no more 
than a few sentences.!!!
!
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Chapter 7—Making You and Your Work Visible!!!
Something you can do in less than a minute!
Google yourself. It’s called a “vanity search,” and people do it all the 
time. Wherever you happen to be now, use your phone or favorite 
Internet device to find yourself. Are the results you’re looking at what 
you’d like others to see? How much of your best work is visible?!!!!
Something you can do in less than 5 minutes!
A few years ago, I searched for myself on the Internet and was 
disappointed to find an old article about some work I did and some 
stepper exercise equipment. Search for me now, and you’ll see work 
I’m proud of.!!
Search for people you find particularly interesting, people whose work 
you admire as opposed to a celebrity. What’s their online presence 
like? Is it easy to find them and their work?!!!
!
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Chapter 8—A Growth Mindset!!!
Something you can do in less than a minute!
Think of three things you read recently that helped you learn 
something. Now use Twitter to search for the people who wrote them 
and follow them.!!!!
Something you can do in less than 5 minutes!
Subscribe to at least one blog. For posts related to the book, there 
are weekly blog posts at workingoutloud.com, and I also keep a 
personal blog at johnstepper.com. I particularly like subscribing to 
Seth Godin’s daily posts at sethgodin.typepad.com and Fred Wilson’s 
at avc.com. You can learn more about the different ways to subscribe 
by searching for “subscribing to a blog.”!!!
!
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Chapter 9—New Habits and a New Mindset!
in 12 Weeks!!!

Something you can do in less than a minute!
Look back at positive habits you tried to develop—anything from 
flossing to playing the piano to exercising regularly. Think about the 
times you achieved your goal and the times you didn’t. What was the 
difference?!!!!
Something you can do in less than 5 minutes!
Peer support helps you through the ups and downs of trying to 
change. Think of people you know who could provide positive, 
nonjudgmental support as you go through your own guided mastery 
program. They would be the kinds of people, for example, with whom 
you would be comfortable sharing ideas in this book. Write down their 
names.!!!
!
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Chapter 10—A Practical Goal and!
Your First Relationship List!!!

Exercise: Your goal for the next twelve weeks (Approximate 
time: 5 minutes)!
Write down your goal for the next twelve weeks now. Keep it to just a 
sentence or two and less than twenty-five words.!!!
______________________________________________________ 
!
______________________________________________________ 
!
______________________________________________________ !!
Exercise: Your first relationship list (15 minutes)!
Be the Internet detective. Start searching for people and 
organizations related to your goal. Try to find ten people. If you find a 
group or role but can’t yet find a name of a specific person, that’s OK. 
Just write down whatever information you have. For now, the most 
important thing is the searching itself.!!
1. _____________________________________________________!!
2. _____________________________________________________!!
3. _____________________________________________________!!
4. _____________________________________________________!!
5. _____________________________________________________!!
6. _____________________________________________________!!
7. _____________________________________________________!
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!
8. _____________________________________________________!!
9. _____________________________________________________!!
10. ____________________________________________________!!!
Something you can do in less than a minute!
Look on Twitter for someone on your list and follow her. She’ll receive 
a notification that you’ve followed her, and you’ll have advanced your 
relationship in a small way.!!!!
Something you can do in less than 5 minutes!
Search the Internet for people on your list, looking for blogs or other 
content they’ve written. Find at least one person who has a blog that 
you want to subscribe to, and subscribe to it.!!!
!
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Chapter 11—Your First Contributions!!!
Exercise: Giving a gift everybody wants (15 minutes)!
Today, most people have some kind of online presence. Search the 
Internet for each person on your list, and see what you can find. Look 
for a Twitter account, a LinkedIn account, a blog, or other online 
content they’ve produced. If they have a Twitter account, follow them. 
Unlike Facebook and LinkedIn, following someone on Twitter doesn’t 
require the other person to do anything. That’s one reason why 
Twitter is often the simplest and most effective way to take a first step 
in forming a connection.!!
If you see a website in a person’s Twitter or LinkedIn profile, go to 
that website and look for content. If you like any of it, let the person 
know by hitting a Like button. If you want to keep receiving updates, 
look for a Follow button or the ability to subscribe by e-mail. There’s 
no need to worry about what to say or write. You’re just touching the 
treadmill. For now, all you’re looking for is an unobtrusive way to 
move the relationship from they have no idea who I am to they’ve 
seen my name. Write down where online you found each person on 
your relationship list.!!
1. ________________________      __________________________!!
2. ________________________      __________________________!!
3. ________________________      __________________________!!
4. ________________________      __________________________!!
5. ________________________      __________________________!!
6. ________________________      __________________________!!
7. ________________________      __________________________!!
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8. ________________________      __________________________!!
9. ________________________      __________________________!!
10. _______________________      __________________________!!!
Exercise: So much to offer! (10 minutes)!
Now, for everyone on your relationship list, ask yourself, “What do I 
have to offer that can further develop the relationship?” Use the list 
below as a guide.!!
1.! Read what someone wrote.!   
2.! Give someone your full attention when she is speaking.!   
3.! Congratulate someone on a new job or other milestone.!   
4.! Recognize someone by pointing out his work or positive qualities.!   
5.! Appreciate someone with a public thank-you.!   
6.! Offer your encouragement.!   
7.! Offer your support.!    
8.! Ask questions. That allows others to share their expertise.!    
9.! Share entertainment you’ve enjoyed.!    
10.! Share resources—books, presentations, articles—that you’ve   

found useful.!!
For example, I admire the work of Austin Kleon, author of Steal Like 
an Artist and Show Your Work, and I’ve already followed him on 
Twitter. What are other contributions I might make? Remember Scott 
Berkun’s “annoy me with praise.” Since I like Austin’s work, items 
four, five, eight, and ten from the list seem like good, simple gifts to 
offer. I could recognize his work, thank him, ask a question about his 
writing, and share why I liked his books. Doing any of that publicly is 
something even a best-selling author will find helpful and will 
appreciate. It’s also a nice thing to do.!!
No need to actually give the gifts right now. Just go through each 
person on your relationship list, identify at least one extra contribution 
for him or her, and write that contribution next to the name.!!
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!
1. ________________________      __________________________!!
2. ________________________      __________________________!!
3. ________________________      __________________________!!
4. ________________________      __________________________!!
5. ________________________      __________________________!!
6. ________________________      __________________________!!
7. ________________________      __________________________!!
8. ________________________      __________________________!!
9. ________________________      __________________________!!
10. _______________________      __________________________!!!
Something you can do in less than a minute!
Go to your list from the last exercise in this chapter, pick the easiest 
contribution there, and make it right now. Every action like this 
reinforces your new positive habit of asking “What do I have to offer 
that can further develop the relationship?”!!
As an example, here’s a small contribution I made to Austin Kleon, a 
token of my appreciation for his work. !!!!
Something you can do in less than 5 minutes!
Look at your list, and find a contribution that’s more than a like or 
follow. Perhaps someone on your list wrote something—a blog, an 
article, a book—that you liked or found interesting or useful. Let the 
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person know by posting a comment or by mentioning him on Twitter 
and linking to the content.!!
Here’s an example. I just referred to Scott Berkun’s post in this 
chapter. But did I comment on his post? No. Did I share his post with 
my network and describe why I liked it? No. So, to demonstrate how 
easy it is, I just did both those things in less than five minutes. Scott, 
whom I don’t know, replied the same day.!!
The tweet was easy to write and was quickly retweeted by a friend. !
!

!!!!!!!!!!!!!!!!!!!!
The comment took longer to write, perhaps four minutes, but it felt 
more personal, so the extra time was worth it to me.!
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!
!
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Chapter 12—Working Your Lists!!!
Exercise: Pay yourself first (5 minutes)!
To pay yourself first, take a look at your calendar now, and make 
appointments with yourself over the next week for doing the activities 
relating to your goal and working out loud toward that goal. Write 
down the slots you picked.!!!
______________________________________________________ 
!
______________________________________________________ 
!
______________________________________________________ !!
Exercise: A gift for that special someone (20 minutes)!
Think of a particular resource—book, TED talk, article—that you’ve 
found useful and list it here:!!
______________________________________________________!!
Practice asking yourself “For whom might this be a contribution?” Try 
to list five people. (10 minutes)!!!
1.! __________________________________________________!      !
2.! __________________________________________________!      !
3.! __________________________________________________!      !
4.! __________________________________________________!      !
5.! __________________________________________________!      !
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Now try the exact opposite exercise. Pick one of these people and 
think of five possible contributions for him or her using your 
contributions list as a guide. (10 minutes)!!!
Person on your list: _____________________________________!!
1.! __________________________________________________!      !
2.! __________________________________________________!      !
3.! __________________________________________________!      !
4.! __________________________________________________!      !
5.! __________________________________________________       !!
Something you can do in less than a minute!
Pick someone on your list and offer thanks on Twitter for something 
the person has done. One friend called this exercise “cheesy,” but I 
feel it’s only cheesy if you don’t mean it. A genuine public thank-you is 
a wonderful gift. Give one now, and update your relationship list with 
the date and gift next to that person’s name.!!!!
Something you can do in less than 5 minutes!
If you’re like me, you’re somewhat haunted by all the unsent thank-
you cards in your life. So here’s a chance to make amends. Pick 
someone on your list and offer a private thank-you via e-mail. Just 
two or three sentences that say you’ve been thinking of the person 
and wanted to say thank you for something he or she did or said.!!
Everyone would love to get such a note. So send one now, and 
update your relationship list with the date and your gift next to that 
person’s name. 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Chapter 13—Making It a Habit!!!
Exercise: The “change anything” checklist (5 minutes)!
Look again at each of the ten items in the checklist below, and 
consider how they apply to you and your own approach. Circle the 
ones you think deserve the most attention. The rest of this chapter 
will describe ways to help you with each item.!!
1.! Take small steps toward your goals.!  
2.! Set some realistic, achievable goals.!  
3.! Structure your life to help you attain your goals.!  
4.! Chart your progress.!  
5.! Look at the areas where you’re successful.!  
6.! Reward yourself for your successes.!  
7.! Focus on your achievements.!  
8.! Allow yourself to fail without turning it into a catastrophe.!  
9.! Enlist the support of friends.!  
10.!Picture the way you’d like life to be.!!!
Exercise: Voice the intention (15 minutes)!
Now look one more time at each of the ten items in the checklist and 
the ones you circled as needing the most attention. Take this 
opportunity to “voice the intention,” and write down which adjustments 
you’ll make.!

!
______________________________________________________ 
!
______________________________________________________ 
!
______________________________________________________ 
!
______________________________________________________ !!
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Something you can do in less than a minute!
Look at your calendar for the next week and schedule the times you’ll 
work on working out loud. Try and invest at least fifteen minutes a day 
or perhaps an hour a week. Any time is better than none.!!!!
Something you can do in less than 5 minutes!
Create a physical chart of your progress. It could be as simple as my 
own chart, a plain sheet of paper I taped to the wall that has a space 
for every day of the month. Use your chart to track the time you’re 
investing in yourself and in your new habit of working out loud.!
!
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Chapter 14—Deepening Relationships !
through Contribution!!!

Exercise: Intimacy levels (3 minutes)!
It helps to be conscious that not all relationships in your network are 
the same. The most obvious way they differ is the depth of the 
connection. Here’s an intimacy scale from zero to five:!!
0—The person doesn’t know you exist.!
1—You’re connected in some way.!
2—You’ve had one or more interactions.!
3—You’ve collaborated.!
4—You regularly call on each other.!
5—You’re a trusted advisor.!!
You’re not trying to go from zero to five in one attempt, and you don’t 
need to get to level five with everyone. You’re simply trying, over time, 
to deepen some of your relationships. For this quick exercise, go 
through your relationship list, and write down your intimacy level for 
each person on the list.!!!
Exercise: From ad hoc to systematic (10 minutes)!
Go through your own relationship list, and add three new bits of 
information for each person:!!

1.! The last contribution you made.!      
2.! The date you made it.!      
3.! The date you would like to make another one.!      !!

Exercise: So much to give! (20 minutes)!
Here’s a simple creative exercise. It might be easier to do with a 
friend or in a Working Out Loud circle since other people more readily 
see things about you that you’ve long taken for granted.!!
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Look at the ten facts about Mara above and write down your own list 
of facts. Try to get to fifty facts. More is better. When I first did this 
exercise, I struggled. I felt the things on my list had to be grand 
accomplishments, not trivial facts. Now I know that any part of my 
experience—had knee surgery, became a vegetarian, had a mother 
with diabetes, went to Regis High School—might be interesting to 
someone else if I frame it as a contribution. Not everyone would 
appreciate every gift, of course, but someone would.!!
For this exercise, don’t worry about whom the gift is for. Free yourself, 
and write down at least fifty facts about you.!!!
1. ________________________      __________________________!!
2. ________________________      __________________________!!
3. ________________________      __________________________!!
4. ________________________      __________________________!!
5. ________________________      __________________________!!
6. ________________________      __________________________!!
7. ________________________      __________________________!!
8. ________________________      __________________________!!
9. ________________________      __________________________!!
10. _______________________      __________________________!!!
Something you can do in less than a minute!
In chapter 12, one of the exercises was to think of the last book, 
article, or TED talk you’ve really enjoyed and for whom that might be 
a contribution. Scan your list now, and find one person who might 
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also appreciate it and with whom you’re comfortable sending a 
message. Then send a link via any platform you like—e-mail, text, 
Twitter, Facebook, or LinkedIn—along with a personal comment like “I 
loved this, and it made me think of you.” A simple message like this 
can make someone’s day and bring you closer.!!!!
Something you can do in less than 5 minutes!
We all have people in our relationship list that we’ve wanted to see 
but have lost touch with. The more time passes, the more we feel bad 
about it and the tougher it seems to be to do something about it. You 
can fix that now in less than five minutes. Pick one person on your list 
that you’ve been meaning to reach out to and ask him or her to lunch. 
Make it personal: “I think of you often, and I miss our conversations. 
Would you like to have lunch together?” Look at your calendar first so 
you can suggest three specific dates as options.!!!
!

workingoutloud.com�  of �23 42Working Out Loud

http://workingoutloud.com


Chapter 15—How to Approach People!!!
Exercise: Don’t be the sneaker guy (15 minutes)!
Go through your relationship list, and examine the contributions 
you’ve noted for each person. Look for gifts that feel like too much too 
soon. Then see if you can come up with a simpler contribution. 
Remember that the universal gifts of recognition and appreciation can 
deepen the relationship instead of triggering someone’s defense 
mechanisms.!!!
Exercise: The inbox empathy game (15 minutes)!
This exercise is a variation of one from How to Win Friends and 
Influence People in a chapter on empathy:!!
If there is any one secret of success, it lies in the ability to get the 
other person’s point of view and see things from that person’s angle 
as well as from your own. That is so simple, so obvious, that anyone 
ought to see the truth of it at a glance; yet 90 percent of the people on 
this earth ignore it 90 percent of the time. An example? Look at the 
letters that come across your desk tomorrow morning, and you will 
find that most of them violate this important canon of common sense.!!
The modern equivalent of the letters that come across your desk is e-
mail. Open up your inbox, and look for e-mails that show a lack of 
empathy. You may notice you’ll see many more examples in work e-
mails versus personal e-mails. Write down the phrases that offend or 
irritate you. The result will be a helpful list of things to avoid when 
you’re writing your own notes.!!!
Exercise: The eight-foot bride (15 minutes)!
When Amanda Palmer worked as a living statue, she could have 
simply said, “I would like you to give me a dollar.” Instead, she found 
a way to ask for that dollar so that it felt like an invitation and a 
connection. Barbara could have simply said, “I want to meet you and 
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ask you questions about what you do.” Instead, she offered 
appreciation and an offer of help.!!
Look through your relationship list now, and find someone who could 
help you. Pick someone who’s particularly nonthreatening, and 
practice framing your request as a contribution, avoiding phrases like 
“I want,” “I need,” and “I would like to.”!!!
Something you can do in less than a minute!
Think of a message you received recently that made you feel more 
connected to the person who sent it. What was it about the message 
that made you feel that way? Try to identify how you could use some 
of those same elements to make others feel more connected to you 
and make your messages more effective.!!!!
Something you can do in less than 5 minutes!
Imagine you receive a LinkedIn connection request from someone, 
and it’s the default, impersonal message provided by LinkedIn:!!

I’d like to connect with you on LinkedIn.!!
How would you feel? If you’re like me, you might think “Gee, he 
couldn’t even spend thirty seconds to send a personal message!” 
Requesting a LinkedIn connection provides an opportunity to practice 
empathy. You should always personalize your request.!!
Now pick someone in your network that you’ve interacted with 
already and send him or her a personal request. If you’re still unsure, 
you can send me a request and put in a personal greeting, mention 
you’re reading the book, or tell me which part you found helpful. I 
purposefully won’t include a sample message since I want you to 
include your own.!!
People who read drafts of the book noted that LinkedIn makes it 
difficult to send a personalized request, particularly from your phone. 

workingoutloud.com�  of �25 42Working Out Loud

http://workingoutloud.com


Great! Your personalized note will stand out all the more amid all the 
generic, computer-generated requests that people receive. It’s worth 
the time to do it well.!!!
!
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Chapter 16—Expanding Your Network!!!
Exercise: Inter-network (15 minutes)!
Play Internet detective, and find at least five organizations that are 
relevant to your purpose.!!!!!
1.! __________________________________________________!      !
2.! __________________________________________________!      !
3.! __________________________________________________!      !
4.! __________________________________________________!      !
5.! __________________________________________________!      !!
Exercise: Who’s your Kimmel? (15 minutes)!
Look through your relationship list, and identify people in your 
network who have much more influence than the average person in 
your list. If you don’t find anyone, use the time to play Internet 
detective again, and look for some. A particularly good place to look is 
for people who are already reaching an online audience, so pay extra 
attention to bloggers, authors of books and articles, and other content 
providers related to your goal.!!!
Something you can do in less than a minute!
Search LinkedIn or Facebook for groups relevant to your goal. Join 
one.!!!!
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Something you can do in less than 5 minutes!
Make a contribution to an influencer in your network. For example, 
after mentioning Amanda Palmer in two different chapters, I tweeted 
about a video I stumbled onto while doing some research. Within a 
few minutes, Amanda retweeted it to her one million followers. It was 
a small connection, but it made me smile.!!
Remember to only make genuine contributions. People are good at 
knowing if your gift is inauthentic or self-serving.!!
!!!
!
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Chapter 17—Your Greater Purpose!!!
Exercise: A letter from your future self (30 minutes)!
What about you? What would your letter look like? Not your bio or 
about page or whatever else you might write to impress someone 
else. In this exercise, write to your future self for yourself. My own 
letter that included in the book had a section about my goal, 
describing my vision, how I would know if I was realizing that vision, 
and how it would feel if I tried - and if I didn’t try.!!
Some of you may prefer visualizing your future self instead of writing 
about it. If so, try a vision board. It’s simply a collection of photos from 
magazines or other media that capture what your future self, your 
future life, will be like. Whatever medium you choose, remember the 
advice from Coach Yourself: “For it to be real, for it to be useful, you 
need to engage your emotions.”!!!
______________________________________________________ 
!
______________________________________________________ 
!
______________________________________________________ !
______________________________________________________ 
!
______________________________________________________ 
!
______________________________________________________ !
______________________________________________________ 
!
______________________________________________________ !
______________________________________________________ 
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Something you can do in less than a minute!
Go to your LinkedIn profile, and add a short sentence about your 
goal. For example, I added “Author of Working Out Loud” after one of 
the early drafts. David might add “Aspiring author of children’s 
books.” Mara could add “Kiwi in London, heading back home.” Now 
when people look at your profile, they’ll see more of the real you. That 
one simple step increases your chances of realizing your goal.!!
Keep it short. Feel free to try different things till you come up with 
something you’re comfortable with. Then do the same for your Twitter 
profile.!!!!
Something you can do in less than 5 minutes!
As preparation for drafting your letter, or to reinforce and refine what 
you’ve already written, try this five-minute meditation.!!
Sit in a quiet place with your hands at your sides and your eyes 
closed. Focus on your breath for a minute, slowly breathing in and out 
without thinking of anything else. Then try and feel what your future 
life feels like. Remember you’re not just imagining a one-off event like 
a party or a lottery win. You’re imagining a complete life. Where are 
you? What are you doing? Who’s around you?!!!
!
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Chapter 18—The Start of Something Big !
and Wonderful!!!

Exercise: If you were David (5 minutes)!
Having read this far, you would probably advise David to take a small 
step, offer it as a contribution, and focus on getting better. Now 
imagine that you’re David. What would you tell yourself?!!
______________________________________________________ 
!
______________________________________________________ 
!
______________________________________________________ !!
Exercise: What are you afraid of? (5 minutes)!
Think about something you’d like to create: a blog, a video, a website. 
Now list all the fears you have about actually creating it for others to 
see. Try to list at least ten fears or negative consequences.!!!
1. _____________________________________________________!!
2. _____________________________________________________!!
3. _____________________________________________________!!
4. _____________________________________________________!!
5. _____________________________________________________!!
6. _____________________________________________________!!
7. _____________________________________________________!!
8. _____________________________________________________!
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!
9. _____________________________________________________!!
10. ____________________________________________________!!!
Exercise: What’s actually going to happen? (5 minutes)!
Next to each fear you listed, write down how likely it is that fear will 
actually be realized. Compare those odds with the benefits you’ll 
receive from investing in yourself and developing useful skills like 
Gloria, Nicola, and Alycia did.!!!
1. ________________________      __________________________!!
2. ________________________      __________________________!!
3. ________________________      __________________________!!
4. ________________________      __________________________!!
5. ________________________      __________________________!!
6. ________________________      __________________________!!
7. ________________________      __________________________!!
8. ________________________      __________________________!!
9. ________________________      __________________________!!
10. _______________________      __________________________!!!
Exercise: Your top ten (10 minutes)!
Think of people or organizations that do work you admire and are 
related to your goal. Then make a list of your top ten, including a 
sentence or two about why you chose them.!
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!
1. _____________________________________________________!!
2. _____________________________________________________!!
3. _____________________________________________________!!
4. _____________________________________________________!!
5. _____________________________________________________!!
6. _____________________________________________________!!
7. _____________________________________________________!!
8. _____________________________________________________!!
9. _____________________________________________________!!!
Something you can do in less than a minute!
Search the Internet for “Alycia Zimmerman teacher” and look at a few 
of the different results at the top.!!!!
Something you can do in less than 5 minutes!
Search the Internet for another teacher you know and compare the 
results with those for Alycia. Imagine both teachers were applying for 
the same job.!!
!
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Chapter 19—Shipping and Getting Better!!!
Exercise: What’s in it for you? (5 minutes)!
Take a sheet of paper, and think again about the lists and profiles 
exercise from the last chapter. Imagine actually writing up a list of ten 
people whose work you admire. Think of how you would feel as you 
draft it and as you actually post it. Write that down on the left-hand 
side of the paper.!!
On the other side, write down the benefits you’ll get from researching 
that list, the practice of framing it as a contribution, the practice 
writing and publishing. Finally, think of the individuals on that list, and 
imagine their reactions when they learn how they were mentioned in 
such a nice way by someone who wasn’t seeking anything in return. 
Picture them smiling and telling a friend about it. Imagine how you’ll 
feel knowing you’ve produced that reaction in ten people you admire. 
Write that down too.!!
For most people, the positive feelings outweigh any negative ones.!!!
_________________________      __________________________!!
_________________________      __________________________!!
_________________________      __________________________!!
_________________________      __________________________!!
_________________________      __________________________!!
_________________________      __________________________!!
_________________________      __________________________!!
_________________________      __________________________!

workingoutloud.com�  of �34 42Working Out Loud

http://workingoutloud.com


!
_________________________      __________________________!!
_________________________      __________________________!!!
Exercise: Your first topic list (15 minutes)!
Something many creative people do is keep a list of ideas handy. 
This way, whenever inspiration strikes, they can capture the idea and 
have it available for when they’re ready to sit down and create. Now’s 
your chance. Whether it’s a small notebook or an app on your phone, 
start a list of topics for things you would like to create. You can use 
the ideas from the previous chapter as a guide, including the lists and 
profiles. Just be sure to make them specific to you.!!!
Exercise: Your letter to Fred Wilson (10 minutes)!
I’ll send this note to Fred Wilson after the book is published, but I’m 
sure it could be better. Maybe I could come up with a better subject or 
a more memorable sign-off. Maybe the smiley face is ridiculous in a 
letter to an esteemed venture capitalist. So imagine you’re me, 
delivering a contribution to Fred Wilson, and take a few minutes to 
write your own letter. Try to “sell free.”!!
Hello, Fred.	


I’ve been reading your posts every day for several years now. You’ve given 
me an education about technology and investing while inspiring me to do 
more about education. Your posts about Brooklyn Castle, the School for 
Software	


Engineering, and donorschoose.org made me want to con- tribute in some 
way besides just donating.	


Last month, I published a book called Working Out Loud about an approach 
to work and life that helps you achieve your goals and feel better about work 
while you discover more possibilities. Think “Dale Carnegie meets the 
Internet.”	
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Inspired by the philanthropic work that you and others do for kids, I’ll be 
donating a portion of the royalties to donorschoose.org and education causes 
around the world. I’ve sent a copy of Working Out Loud to your office, so 
we’ve raised a bit of money already. :-)	


Thank you for leading by example. John	


!
Something you can do in less than a minute!
Look at your list of topics and pick the one that produces the least 
anxiety, one that might be enjoyable to think about and bring to life.!!!!
Something you can do in less than 5 minutes!
Now imagine a specific time and place where you’ll work for thirty 
minutes on that idea. Picture yourself in that place, with your 
computer or favorite pen or cup of tea. Make an appointment with 
yourself and put it in your calendar.!!
!
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Chapter 20—Engaging Your Network!!!
Exercise: Your second and third dancers (10 minutes)!
Go through your relationship list, and look for a few people who care 
about your goal. Those people are your second and third dancers, 
the ones who can help you transform your solo dance into something 
bigger. They don’t have to be people already close to you, like your 
spouse. They could just be a fan of your work, a mentor, or a friend 
who’s genuinely interested in your success.!!
_______________________________________________________!!
_______________________________________________________!!
_______________________________________________________ !!
Now think of how you could make them feel part of accomplishing 
your goal. Remember that even for two strangers at a music festival, 
the gift was much more intimate than a like or a comment. It was 
inclusion, an invitation to be part of something.!!!
Exercise: Engage! (20 minutes)!
For each of the nine ways to engage your network, come up with at 
least one example that applies to your work.!!
1. Respond. If someone takes the time to comment on your work or ask a 

question, respond in a timely, personal way. 	


_______________________________________________________!!
2. Let them comment on your work in progress. Share your un- finished 

work so people can shape it and feel they’re a part of the process.	


3. Let them build on your work. Encourage others to extend what you’re 
doing rather than try to control or protect it. 	
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4. Share their reactions to your work. Highlight some of the things people 
said or did in response to your work. 	


5. Talk to the audience. The more naturally and directly you speak to your 
network, the more they will be able to re- late to you and care about what 
you’re doing. 	


6. Let the audience talk to each other. Make a point of con- necting people 
in your network, and encourage them to respond to the comments of 
others. 	


7. Show their work. Showcasing examples of how others are applying your 
ideas is a way to recognize people in your network while providing social 
proof that the ideas are spreading. 	


8. Invite them to be part of something. Letting your network know when 
you’re traveling or attending an event and are open to meeting them in 
person is a wonderful way to deepen the relationship. 	


9. Share their stories. Profile people who have been particu- larly affected 
by your work. 	


!
Something you can do in less than a minute!
Think of someone who has shown appreciation for your work and 
thank her for it with a personalized tweet, e-mail, or LinkedIn 
message. It could be a few short sentences like this:!!
“Thank you for comments and being so supportive. I appreciate it. 
You’re inspiring me to keep improving.”!!!!
Something you can do in less than 5 minutes!
Look at one of the people you admire who blogs, and see how he 
engages his audience. What do you like and not like about what he 
does?!!
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If you’re having trouble finding someone to learn from, look at the 
Humans of New York posts on Facebook as an example. If you 
search the Internet for these words—“Brandon, do you ever have to 
pinch yourself to make sure you aren’t sleeping?”—you’ll find the 
specific Facebook post by Brandon that I quoted. 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Chapter 21—Creating a Movement!!!
Exercise: What do you care about? (10 minutes)!
Take a few minutes to think of issues you care about, perhaps 
changes you want to see in the world. Better food or education for 
kids? Restoring a local park? Getting more people to know the joys of 
knitting? Don’t worry about whether it’s a grand ambition affecting the 
planet or a small positive change that just a few people care about. 
Movements come in all shapes and sizes, and they all need linchpins. 
Make the list as long as you can.!!
______________________________________________________ 
!
______________________________________________________ 
!
______________________________________________________ !
______________________________________________________ 
!
______________________________________________________ 
!
______________________________________________________ !!
Exercise: The many faces of change (15 minutes)!
Now pick two issues from the list you just created and play Internet 
detective. Try to find existing movements related to your issues. Look 
at sites like change.org for inspiration. The petitions there are 
typically started by everyday people trying to make a difference. As 
you find people and movements, start noting what you like and don’t 
like about them. Start imagining how your own movement might be 
similar or different.!!
______________________________________________________ 
!
______________________________________________________ 
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Exercise: What’s your lemonade stand? (10 minutes)!
From your list of things you care about in the first exercise, think of a 
simple way to start. No big events yet and nothing that costs much 
money. Just a small, cheap experiment to make your idea visible and 
connect people to it.!!
______________________________________________________ 
!
______________________________________________________ 
!
______________________________________________________ !!
Exercise: Letter from your tribe member (15 minutes)!
To help you make the mental shift from what you might accomplish to 
what your network will accomplish together, imagine one of your tribe 
members writing to you about something he had done for the 
movement. What might he say?!!
______________________________________________________ 
!
______________________________________________________ 
!
______________________________________________________ !!
Something you can do in less than a minute!
Go to alexslemonade.org, and browse the site. See how far a 
movement can go from such humble beginnings.!!
Something you can do in less than 5 minutes!
Now read a bit more at alexslemonade.org/about/meet-alex on how 
Alex’s movement started, including what Alex had to say about 
herself in 2004. Notice how everything is focused on the purpose, the 
idea, the people in the movement, and the ways for new people to 
join and contribute.!
!
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Chapter 22—A 25-Year-Old Linchpin!!!
Something you can do in less than a minute!
Think of someone you consider a linchpin and do a quick search on 
the Internet for her work.!!!!
Something you can do in less than 5 minutes!
Pick one of the items from the list of things you care about. Now 
imagine you’re the linchpin of a movement related to that item. Try 
and suspend all fear and doubt. Allow yourself the luxury of imagining 
yourself connecting people and making a difference. How does it 
feel? Set a timer, and make sure you use the full five minutes.
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