Mobilising for Mission
Team Development – Next Steps
The Teams
These are the teams we are looking to choose leaders for in the coming weeks.
· Prayer
· Worship
· Children & Youth
· Caring & Befriending (Pastoral Care)
· Faith Sharing
· Mission Outside the Parish
· Social Action
Appointing Leaders
This is the process we shall follow to appoint leaders to these teams:
i. For a period of 3-4 weeks we will pray as a church about the whole development of teams in the church, and more specifically about the appointment of team leaders. There will be some bible teaching on the qualities/character of church leaders ;

ii. After this period, everyone in the church will be asked to nominate 2 people for each of the seven teams;

iii. The nominations will be collected by the PCC and a shortlist of potential leaders drawn up. These people will be approached to ask whether they would consider being a team leader if appointed. This will produce a final list of possible leaders.

iv. The PCC will then vote for the leaders from this final list. 

v. [bookmark: _GoBack]We have a team of 14 leaders who are recognised and prayed for at one of our Sunday morning gatherings. They begin to work with Jon to develop their understanding of the teams and how they sit with the overall church vision. 


