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Recently, I had the opportunity to accept a three month project in the 
Caribbean.  What this meant for me was the ‘unknown.’  I would essentially be 
by myself for three months working with a group of people that I knew nothing 
about.  This was not my typical training assignment.  I was going to spend nine 
hours a day, 5 days a week for three months sitting beside individuals, providing 
personal sales training and coaching.  Going home to my personal comforts each 
evening was not an option.  What if I didn’t like the destination or the people I 
was going to be working with?  Worse, what if they didn’t like me and or 
welcome me? 
 
Let me add that I am THE stereotypical Analytical.  I have been accused by my 
MCA colleagues of having “analysis paralysis.”  I like a plan.  I like processes and 
procedures.  I like order and I like to think things to death. Most of all, I like being 
in my ‘comfort zone.’  The minute I accepted the assignment I began questioning 
my decision.  I am the person who questions everything, creates color coded 
spreadsheets and plans out my day hour by hour.  This assignment was no 
different.  I made my folders as well as my daily action plans, consisting of my list 
of knowledge and wisdom that I would leave my new Caribbean friends.  
However, what I personally gained from them was more valuable than any 
training I have ever received in my 27 year career in the hospitality industry.  
These are the lessons that I came home with: 
 
Fortitude – in an effort to provide for their families, some of these individuals 
would travel two hours each way, first by bus and then by taxi, to work back to 
back shifts.  They never once complained about their lack of sleep or being away 
from their loved ones.  Their only goal was to be able to pay for life’s basic 
necessities and the occasional treat for their children.  
 
Perseverance – there were times during the day that the call volume was 
extremely low and this resulted in sales not being made.  I watched the 
disappointment in their faces at the end of the day knowing that their 
commissions would be minimal or non-existent and they would have to figure 
out how to pay their rent or even the bus ticket and taxi fare to work the next 
day. 
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believe in 

ourselves we 
can risk 

curiosity, 
wonder, 

spontaneous 
delight, or any 

experience that 
reveals the 

human spirit.” 
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Travel tip OF THE MONTH: 

Observe Daily Life: If you really want to get a feel for the 
pulse of a place, spend a few hours sitting in a park or 
on a busy street corner by yourself just watching day to 
day life happen in front of you. Slow down your 
thoughts and pay close attention to the details around 
you; the smells, the colors, human interactions, and 
sounds. It’s a kind of meditation — and you’ll see things 
you never noticed before. 

CONTINUED… 
 
Comradery – I watched them cheer for their colleagues as they made a sale even 
though their phone sat silent.  This was a community of people who genuinely 
cared for one another and didn’t want to see each other fail. 
 
Humor – I saw a group of people who had so little but could find the humor in 
life’s ups and downs.  I was surrounded by laughter, smiles and hugs even when 
things seemed bleak. 
 
Most of all, I saw hope.  I saw people who got up each day, sometimes through 
utter exhaustion, and showed up to work with a smile on their faces and joy in 
their hearts.  They checked their issues at the door and focused on one goal…to 
be the best sales person they could be for what most of us would consider a 
minimal reward. 
 
In the end, I learned that sometimes you just can’t have a plan.  You have to 
throw the processes and procedures out the window, take a deep breath, open 
your mind and your heart and focus on what is truly important to you at the end 
of the day.  Best of all, I came away with deep bonds and friendships that I will 
cherish for the rest of my life…all because I stepped out of my ‘zone.’ 
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