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Organizations cannot buy their way into being the BEST place to work.  Your company may 
serve premiere coffee or have cool hip lounge type lunch rooms for employees, but that is 
not what draws job holders and keeps talent. Yes, a comparable salary and benefits attract 
talent but let’s take a look at what keeps them and puts you on top of their list of best 
places to work. 

What matters most is not about the “perks” or workplace frills but more about motivation 
and working with a “healthy organization”.  This means that there are qualities that keep 
employees motivated to do their best. The three healthy qualities are Direction, Execution 
and Connection. 

Direction – Where is your company headed?  It needs to be clear to all workers where the 
company is going and what the focus is.  They want to feel part of this movement and that 
the focus is in the right direction.  A company that is profitable but also has a keen sense of 
strong values and ethics will keep everyone moving forward. 

Second is Execution – Who are the leaders and how are they relaying the message of 
direction and focus?   Strong leadership is keeping people informed about important 
decisions and encouraging new ideas.  Employees want to feel appreciated, that their work 
is meaningful and that they have a future with the organization.  How employees feel about 
the support and guidance they receive is most important in maintaining a healthy 
organization. 

Thirdly is Connection – How are we keeping people connected?  There are many ways to 
keep everyone connected and informed. Whether your company is large or small, everyone 
one wants to feel connected and part of the organization. There are portals to go to for 
information, team meetings, line ups or huddles done every day, brainstorming sessions, 
town hall meetings and just plain old walking around and asking people how they are doing.   

 Improvements in these three areas will help companies take positive steps toward a better 
workplace.  Invest in your people, train everyone, encourage feedback and listen intently.  
These steps will ensure that not only do your employees have job satisfaction, but that you 
have overall organizational health the talent so sustain you into the future as an ideal 
workplace and profitable organization. 

 

 

 

Travel tip OF THE MONTH: 

When traveling, keep your medical information handy 
along with a passport - even if you’re traveling within the 
states. You never want to miss an opportunity to jump on 
plane for an international trip! 

“We are what 
we repeatedly 
do. Excellence 
then, is not an 

act, but a habit.” 
– Aristotle 
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