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Several years ago, I attended a seminar on the fundamentals of contemplative living. And 
what is contemplative living you might ask? It is living in the present and demonstrating 
consciousness. Buddhists refer to this practice as mindfulness.  

As I continue to enthusiastically work with leaders of different companies, I have become 
more aware of how the practice of contemplative living could be transferrable to leaders of 
organizations, ultimately optimizing their performance as well as their companies’ 
profitability. 

Whether you are in the throes of strategically planning for 2016, taking over a new 
organization, or perhaps attempting to manage a crisis that has had a significant impact on 
your colleagues and your business, as leaders, we have to take time to pause, pay attention 
and take stock of the organization in order to lead effectively and accomplish goals. So, what 
specific initiatives can you take as a leader in order to successfully navigate your team to 
success using contemplative leadership? 

First, you have to know your organization. Regardless of how long you have been with the 
organization, whether 12 weeks or 12 years, we should not make assumptions about our 
knowledge of the company – get engaged and be curious! Next, based on any of the 
scenarios mentioned above, as leaders, you have to acknowledge what has the organization 
become? Breaking this down further, you have to have a clear understanding of the 
organizations strengths, weaknesses, opportunities and threats. And then you need to gain 
an understanding of the perception of the company’s identity in the eyes of its customers 
and employees. 

Whenever you conduct these various assessments, it creates clarity, authenticity, and 
grounds you as a leader.  

 

           
            

             
              

               
            

           
             
     

 

 

 

Travel tip OF THE MONTH: Get Lost On Purpose 

If you want to see the parts of town where real people live 
& work, you need to go visit them. The best way to do this 
is on foot — without knowing exactly where you’re going. 
Write down the name of your hotel so you can catch a taxi 
back if needed, then just pick a direction and start walking. 

“Before you are 
a leader, success 

is all about 
growing 

yourself. When 
you become a 
leader, success 

is all about 
growing others.“ 

—Jack Welch 
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