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2015 Tentative Calendar  
   

 

2015 Goals          

 

 

8:00—Continental Breakfast  

      I Am A Church Member  

9:00—Ministry Reports 

 

9:30— 2014 Statistics,  

      Reflect on last year’s goals 

 

10:30—Staff Goals  

11:00— 2015 Goals Set 

12:00— Go Home! 
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Schedule Table of Contents 

           Successful Goal Setting 

 How do you measure it? 
 Who will oversee it? 
 What steps must be established? 

 When will you evaluate success? 
 Failure is not failure unless you don’t 

improve!  
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“I am a Member” by Thom S. Rainer 

 List the key truths, challenges, opportunities for personal growth in this book. 
 Are there any feasible ideas or realistic solutions to challenges you see us dealing 

with? 
 What 2 or 3 ideas could become good goals for TLCC in 2014? 

 
 

1. How do you think membership at TLCC is similar to being a member of a country club? 

2. How do you think membership at TLCC is different to being a member of a country club?  

3. How might the “body parts” as describe in 1 Corinthians 12 relate to TLCC’s leaders?  Whor 
reminds you of which body part?  Eye, Nose, Mouth, Hand, Brain, Heart, Liver, Foot,  etc.  

4. How has a lack of forgiveness affected the unity of our church in the past?  

5. Is it possible to be a source of dissention without realizing it?   How does TLCC leaders inten-
tionally work to prevent that? 

6. Of the ten dominant behavior patterns listed on pages. 36-38 do you see any dominant in 
TLCC? 

7. Describe someone in our church that best fits the description of having the mind of Chirst and 
a servant attitude.  

8. Explain the implications of the devil’s trap in 1 Timothy 3:7. as it might relate to a new leader. 



“I am a Member” by Thom S. Rainer        (continued) 

9. How might a “spiritual attack” on one of TLCC’s leaders look?  How should we handle a situa-
tion like this?  

10. Why is unconditional love such a challenge, especially as it applies to church membership? 

11.  How is Christi’s death on the cross an example for us as church members relating to one an-
other? 

12.  Do you view church membership as a gift from God?  Why or Why not? 

13. Why do many church members have a sense of entitlement?  What does the Bible say about 
that?  

14.  How should we treat a church leader that is demonstrating an attitude of entitlement? 

15. How could Matthew 20:20-28 relate to church membership?  

16.  What is our impression of the six elements of the “membership covenant?” 

17. How might this book be effectively used in our church? 
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Notes: 



GENERAL FUND CASH FLOW/ATTENDANCE ANNUAL COMPARISON CHART 

   

 Jan Feb Mar Apr May Jun Jul Aug Sept  

2010                     

Income $52,698 $41,571 $37,008 $37,059 $45,758 $39,254 $40,458 $49,343 $38,866 

Expense $40,292 $51,577 $43,298 $43,601 $36,143 $42,679 $44,497 $43,388 $46,826 

Balance $12,406 -$10,006 -$6,290 -$6,542 $9,615 -$3,426 -$4,039 $5,955 -$7,961 

Gen.F. avg $10,540 $10,393 $9,252 $9,265 $9,152 $9,813 $10,114 $9,869 $9,716 

Debt Red. avg $240 $694 $7,963 $573 $376 $554 $181 $294 $308 

W. att. avg. 461 437 435 449 441 389 424 409 419 

S.S. att.avg. 236 233 229 221 228 225 190 231 227 

Offer@Att $22.86  $23.78  $21.27  $20.63  $20.75  $25.23  $23.85  $24.13  $23.19  

Wor./S.S. r 51% 53% 53% 49% 52% 58% 45% 56% 54% 

          

2011                     

Income $44,815 $41,477 $37,047 $37,512 $46,321 $37,073 $44,068 $35,674 $33,150 

Expense $36,693 $42,210 $39,606 $40,776 $40,776 $49,064 $38,849 $42,011 $54,396 

Balance $8,122 -$733 -$2,559 -$3,264 $5,545 -$11,991 $5,219 -$6,337 -$21,246 

Gen.F. avg $8,963 $10,369 $9,262 $9,378 $9,264 $9,268 $8,814 $8,919 $8,288 

W. att. avg. 402 424 413 423 397 416 367 434 408 

S.S. att.avg. 212 218 230 225 212 231 191 214 198 

Offer@Att $22.30  $24.46  $22.43  $22.17  $23.34  $22.28  $24.02  $20.55  $20.31  

Wor./S.S. r 53% 51% 56% 53% 53% 56% 52% 49% 49% 

Cumulative $44,815 $86,292 $123,339 $160,851 $207,172 $244,245 $288,313 $323,987 $357,137 $357,137

2012                     

Income $41,108 $38,691 $41,496 $39,266 $44,720 $38,066 $44,019 $32,580 $47,669 

Expense $39,761 $41,347 $43,377 $34,357 $36,421 $37,010 $37,070 $49,257 $48,168 

Balance $1,347 -$2,656 -$1,881 $4,909 $8,299 $1,056 $6,949 -$16,677 -$499 

Gen.F. avg $8,222 $9,673 $10,374 $7,853 $11,180 $9,517 $8,804 $8,145 $9,534 

W. att. avg. 421 442 441 439 393 410 414 428 422 

S.S. att.avg. 210 218 221 214 196 194 193 187 200 

Offer@Att $19.53  $21.88  $23.52  $17.89  $28.45  $23.21  $21.27  $19.03  $22.59  

Wor./S.S. r 50% 49% 50% 49% 50% 47% 47% 44% 47% 

Cumulative $41,108 $79,799 $121,295 $160,561 $205,281 $243,347 $287,366 $319,946 $367,615 

2013                     

Income $35,855 $38,703 $49,055 $42,157 $38,694 $47,403 $38,049 $35,398 $49,123 

Expense $36,974 $38,978 $52,112 $38,924 $46,810 $42,481 $43,193 $41,806 $46,520 

Balance -$1,119 -$275 -$3,057 $3,233 -$8,116 $4,922 -$5,144 -$6,408 $2,603 

Gen.F. avg $8,964 $9,676 $9,811 $8,431 $9,674 $9,481 $9,512 $8,850 $9,825 

W. att. avg. 461 461 451 471 430 414 403 423 465 

S.S. att.avg. 224 218 202 219 187 204 194 199 220 

Offer@Att $19.44  $20.99  $21.75  $17.90  $22.50  $22.90  $23.60  $20.92  $21.13  

Wor./S.S. r 49% 47% 45% 46% 43% 49% 48% 47% 47% 

Cumulative $35,855 $74,558 $123,613 $165,770 $204,464 $251,867 $289,916 $325,314 $374,437 

           

2010-
2013006
2008 Jan Feb Mar Apr May Jun Jul Aug Sept  

           
Gen. Fund 
avg $43,619 $40,110 $41,152 $38,998 $43,873 $40,449 $41,648 $38,249 $42,202 

Expense avg. $38,430 $43,528 $44,598 $39,414 $40,037 $42,809 $40,902 $44,116 $48,978 

Cumulative $43,619 $83,729 $124,881 $163,879 $207,752 $248,201 $289,850 $328,099 $370,301 $370,301

W. att. avg. 436 441 435 446 415 407 402 424 429 



SOME OBSERVATIONS 

 Trend is upward regarding general 

fund income and worship attendance.   

 Like many churches, Sunday School 

(Bible Fellowship) attendance  is 
down. 

 Even though this chart does not re-

flect it, note that youth attendance 
has been up many weeks.  One Sun-
day, we had 100 youth, with 12 ba-
bies in the nursery. 

 Budgeting by fiscal year October 

through September has been suc-
cessful.  Next year, we will begin to 
organize this chart by the new fiscal 
year.  We needed to keep it this way 
for a couple of years for comparison 
purposes. 

 
 

2013-14 Budget  
Summary: 

 
Staff   $247,940 44.3% 
 
Bond Pymt  $145,000  25.9% 
 
Operational  $ 63,700  11.4% 
 
Missions  $ 61,600  11.0% 
 
Children  $ 10,200 1.8% 
 
Youth   $   6,750  1.2% 
 
Adults  $ 10,650  1.9% 
 
                           -------------- 
 
Total Expenses:   $545,840 
 
 Contingency $ 14,160  2.5% 
     (Will be spent on goals / projects ap      
       proved by the elders if our offerings  
          are on track mid-way through the  
           year) 

 
  --------------  
 
Total Budget: $560,000 

       

Oct Nov Dec     

              

 $49,657 $39,524 $63,400 $534,595  2010 Averages 

 $49,321 $23,517 $69,675 $534,814  $10,281  Gen Avg. 

 $337 $16,007 -$6,275 -$219  $1,001.63  Debt Red. Avg. 

 $9,931 $9,881 $15,850 123775.8  425  Worship Avg. 

 $223 $158 $456 12019.5  219  S.S. Avg. 

 440 403 398 5105.0  $24.38  per attendee 

 224 224 157 2625.0  51% Wor./S.S. r 

 $22.57  $24.52  $39.82  292.6    

 51% 56% 39% 617%    

        

              

 $46,270 $50,691 $85,994 $540,092   2011 Averages 

 $39,570 $40,232 $46,366 $510,549   $10,386  Gen Avg. 

 $6,700 $10,459 $39,628 $29,543   405  Worship Avg. 

 $9,254 $12,673 $21,499 125949.3  211  S.S. Avg. 

 412 406 360 4862.0  $26.27  per attendee 

 204 187 206 2528.0  52% Wor./S.S. r 

 $22.46  $31.21  $59.72  315.2    

 50% 46% 57% 625%    

$357,137 $403,407 $454,098 $540,092     

              

 $39,982 $36,501 $107,490 $551,588   2012 Averages 

 $36,974 $38,978 $52,112 $494,832   $13,790  Gen Avg. 

 $3,008 -$2,477 $55,378 $56,756   421  Worship Avg. 

 $9,996 $9,125 $21,498 123919.4  201  S.S. Avg. 

 397 417 432 5056.0  $24.52  per attendee 

 195 192 192 2412.0  48% Wor./S.S. r 

 $25.18  $21.88  $49.76  294.2    

 49% 46% 44% 573%    

 $407,597 $444,098 $551,588     

              

    $374,437   2013 YTD Averages 

    $387,798   $9,361  Gen Avg. 

    ($13,361)  442  Worship Avg. 

    84222.4  207  S.S. Avg. 

    3979.0  $21.24  per attendee 

    1867.0  47% Wor./S.S. r 

    191.1    

    422%    

        

       

Oct Nov Dec     

     10-13  Average 

 $45,303 $42,239 $85,628 $543,470  $10,451  G.F. Avg  

 $41,955 $34,242 $56,051 $515,060  421 Wor. Att. Avg 

$370,301 $415,603 $457,842 $543,470   $24.81  Per Attendee 

 416 409 397 5055.9    



 

LEADERSHIP  

1. Commitment to Bible reading, meditation, journal for 2014 Doug (How 
you doing?) 

2. Long-term plan for missions (goals & evaluation) Dale/Todd (Completed - 
Mission evaluations turned in from most of our Missionaries) 

3. Long-term plan for facility repairs/improvements Brian / Tracy 

4. Bond refinance / debt reduction Brian / Roy (Bylaws updated & Audit com-
pleted Yeah Brian!) 

5. Workroom cabinets / hallway storage Staff/Todd (Completed - Yeah Mary, 
Thanks Doug H. & Jim M.!) 

6. Directory (pictorial) Staff/Ron&Phyllis (New Church management software 
will enhance this) 

7. Ministry evaluation/setting limits - possible 1/2 day retreat Dale/
Doug (Retreat accomplished - January's retreat notes are attached))  

8. Parking lot (repair, replace, add) Dan / Ralph (In progress) 

9. Visitor / First Impressions Ministry Allen / Mark (see Marilynn's CARE 
Group recommendations Yeah Allen!) 

10. All leaders in a small group accountability) Individuals 

11. Plan for development & use of pond area Roy / Chris-- (In progress - 
Yeah Mark R.!) 

 

DOUG 
1. Year long sermon series based on a chronological format of the Bible and 

supported by a church app and or website technology.  GREEN 
2. Develop a journal booklet to support Bible reading and spiritual growth 

that can be used more than one year GREEN 
3. Refine sermon team process YELLOW 
4. Define Missions priorities—Support Haiti preachers with “Toli” annual visit, 

and balance with a visit to Fidel’s ministry  YELLOW 
5. Re-visit senior adult housing options for TLCC/Moberly GREEN 
6. Continue development and refinement of the Synergy Milestone 

Study GREEN 
7. Support Counseling Internship—development of counseling ministry at 

TLCC GREEN 
8. Continue development and refinement of the Resolution Study  
9. Sabbatical in June and half of July. (Considering—Community Service, Mis-

sional Ministry, Small Group leader training/discipleship or Elder/Minister 
Relationship class)  YELLOW 

10. Support Brian S. and Mark M. with the quarterly Deacons meet-
ings.  YELLOW 

11. Adjust and renew the Christian Principles classes in the spring and launch 
in the fall GREEN 

12. Family Study. (Resolution, Baptism prep., Career Development, and Pre—
premarriage for Parents)  
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Green      Yellow    Red 

‘Finished”    “Not completed” “Not started” 
 
 

Green    Yellow Red  
 
Green    Yellow Red 
 
 
Green    Yellow Red  
 
Green    Yellow Red  
 
Green    Yellow Red  
 
Green    Yellow Red 
 
 
Green    Yellow Red 
 
Green    Yellow Red 
 
Green    Yellow Red 
 
Green    Yellow Red 
 
Green    Yellow Red 
 
 
 
 
Green    Yellow Red 
 
Green    Yellow Red 
Green    Yellow Red  
 
Green    Yellow Red  
Green    Yellow Red  
 
Green    Yellow Red  
 

 
Green    Yellow Red  
Green    Yellow Red  
 
 
Green    Yellow Red 
 
Green    Yellow Red 
 
Green    Yellow Red 
Green    Yellow Red 
  

 ‘14 GOALS EVALUATED 



 

ALLEN

 

MARY 

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________ 

 

BRIAN 
1. Continue effective worship ministry events   (DTB, Talent Night)   
2. Finish transitioning A/P duties to Penny Glover, and complete the accounts 

payable procedures manual  
3. Upgrade necessary technology in building — one or two new TVs to replace   
4. Adjust responsibilities at CCCB beginning in Spring to maintain balance   
5. Still wanting to learn the guitar! — this is the modern worship trend so it is 

not just a personal desire  
6. Do some appreciation / training event with worship team — possibly once in 

spring, once in fall 
7. Help plan successful trip to Haiti (March—with CCCB students)  
8. Continue serving on sermon team and assisting with supporting creative ele-

ments   
9. Effectively plan deacon meetings and delegate responsibilities along with Mark 

M.   
10. Assist with new directory creation if the church adopts that goal   Yellow 
11. Drive Through Bethlehem  
12. Plan the community service projects for CARE groups .   
13. It is probably time to develop a new pictorial directory in 2013 (over 3 years 

since last one).  
14. Maintain a healthy balance between my family, two jobs, and personal Sab-

bath  

 

1. Facilitate mentoring/discipleship groups for sr. high students with the goal of 
recruiting more leaders. 

2. Continue the Visitor Follow-up Ministry with Marilynn researching more ef-
fective methods of the first impression of visitors as they enter the foyer.  

3. Write an encouraging note to each of the sponsors at least once each se-
mester.  

4. Offer to take sponsors to the Preaching & Teaching Convention for the One 
Day Training. 

5. Look for a Timber Week Co-Dean to replace Eric Norbury.  

6. Be more hospitable and vulnerable in friendships with other adults. 

7. Continue to offer tools of synergy for parents leading their children in Christ.  

8. Publicize quarterly sponsor/parent meetings coinciding with the potluck for 
the purpose of communication and input from parents and sponsors. Use 
Facebook notifications.  

9. Establish the concept of student leadership by using the Student Leader-
ship Team as effectively as possible, and by their participation at the Goal 
Setting Session during my Sabbatical.  

10. Continue to commit to deal with negative or sensitive issues in person, ra-
ther than through text or email or facebook. 

11.  Look for ways to use mass texting to communicate with teens.  
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JANUARY 
_______________________________________________________
_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________ 
 

 
 

FEBRUARY 
1_______________________________________________________

_______________________________________________________

_______________________________________________________
_______________________________________________________

_______________________________________________________ 
 
 

 

MARCH 

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________
_______________________________________________________ 
 

   

APRIL 
_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________
_______________________________________________________ 

 

MAY 

_______________________________________________________

_______________________________________________________
_______________________________________________________

_______________________________________________________

_______________________________________________________ 
 

    

JUNE 
_______________________________________________________

_______________________________________________________
_______________________________________________________

_______________________________________________________

_______________________________________________________ 
 

 
 
 

JULY 
_______________________________________________________

_______________________________________________________

_______________________________________________________
_______________________________________________________

_______________________________________________________ 
 

 

AUGUST 
_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________ 

 

SEPTEMBER 
_______________________________________________________

_______________________________________________________
_______________________________________________________

_______________________________________________________

_______________________________________________________ 
 

 

 OCTOBER 

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________
_______________________________________________________ 
 

 

 

 

NOVEMBER 
_______________________________________________________
_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________ 
 

 

 DECEMBER 

_______________________________________________________

_______________________________________________________

_______________________________________________________
_______________________________________________________



Staff  Goals  Worksheet 
DOUG’S GOALS FOR 2015 

 
1. Year long sermon series based on a Central’s Bible reading format as outlined in the “My 

Journey in HIStory” Journal and focused on the Christian and Jewish calendar festivals. 
2. Refine sermon team process. Utilize/support Allen & Brian to preach an average of once 

a month.  
3. Support the Mission’s committee as they choose to further refine their priorities for 

support— (Mission assessment, annual reporting and consistent follow-up of the 
application process) 

4. Support Haiti preachers with “Toli” and help Salonique develop the Haiti Seminary 
program. Attend graduation next June.  Teach a class this October. 

5. Support Todd Beaverson’s effort to get NOMaD training to Haiti. 
6. Support Cecil and Reese’s effort to further establish a prayer priority in a Bible Fellowship 

class.  
7. Continue development and refinement of the Synergy Milestone Study 
8. Support the counseling ministry through referrals and exposure of Cheryl’s work to the 

families of the church.  Couples study, Divorce Recovery, Grief Share, Dad’s CAREgroup 
9. Use Sabbaths for “Professional Development Plan” 
10. Support Brian S. and Mark M. with the quarterly Deacons meetings.  

ALLEN’S GOALS FOR  2015 
 

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
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Staff/Leadership  Goals  

BRIAN’S GOALS FOR 2015 
 
 

1. Try to recruit more volunteers from “inside TLCC” 
2. Appreciation event at least once 
3. Work on some “media creation” with Tyler/Amanda, possibly Randal 
4. Be more diligent in budget reporting every two months (even if not requested) 
5. Do a devotion (mini BF class) for those who don’t go into a class late, leave early 
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MARY’S GOALS FOR 2015 
 

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 

CHERYL’S GOALS FOR 2015 
 

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________



2014 Top Ten Goals 
According to Our Mission 
and Purpose Statements 

Mission Statements       Statements of Purpose 
          These guide our total energy, finances and personnel . 
       W orship GOD according to Scripture  

        I nvite the LOST according to their needs 

       T each the TRUTH according to Jesus  

       N urture the WEAK  

       E quip the SAINTS  

       S upport the SUFFERING  

       S end the CALLED  

Successful Goal Setting 
 

 How do you measure it? 
 Who will oversee it? 
 What incremental steps must be 

established? 
 When will you evaluate suc-

cess? 
 Failure is not failure unless you 

don’t improve!  
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Love the Lord 
 

Learn the Truth 
 

Light the World 

GOAL                        OVERSEER 
1.               . 

2.               . 

3.               . 

4.               . 

5.               . 

6.               . 

7.               . 

8.               . 

9.               . 

10.               . 

 


