
How to Get the Vegetables You Want,  
When You Want Them 

Crop Planning, Record Keeping, and 
Other Fun Stuff 

(that really does make your life easier) 



Workshop Outline 

• Introduction/Getting Started 

• Looking at crop planning as answering the 
questions:   

 why—what—when—how—where—who  

• For each question of these questions— 

– Will talk a bit about the background/theory/details 
(to set up the problem/solve it on paper) 

– Look at how you can create a spreadsheet to work 
though the problem 

– Look at some alternatives (online/program options) 



Info You Need to Know  
(or Guess on) IN ADVANCE 

• Your market size… goals… CSA size… etc. 

• Where you are growing—area size… climate… 
frost dates 

• What resources you have available: 

– Equipment and land access, including season 
extension materials, tools, and supplies 

– How much time and money you have 

– Your experience, ability, energy levels—what can 
YOU take on? 



Things That are Challenges  
to Figure Out: 
(especially at first): 

– What you can sell and when you can sell it 

– What your site is like, what the (micro) climate is 

– How plants grow (patterns/challenges for each crop) 

– How much you will get from what you plant 

– What you MUST do vs. what you can SKIP doing 

– Where to start the planning process (it can be circular) 

– Where are your resources limited (time, money, space) 



Getting Started when you don’t know 
where to start… 

• Someplace fun (like look at seed catalogues and 
think of all the things you can grow) 

• Making a garden map (if you are a graphics/spatial 
person) 

• Anywhere that strikes you as interesting or easier in 
the process—planning is in a constant state of fine-
tuning/revising (especially in times of change!) 

 

Don’t get overwhelmed… Anything you do will be 
helpful in the end!!!  Planning can build and grow from 
year to year—okay to do it gradually. 



My Love Affair with Excel 

• Totally okay to plan gardens on paper or online, 
or …   but Excel is amazing  

• Spreadsheets—can be scary if you aren’t familiar 
with them, but they aren’t that hard… really! 

• Less intimidating if you start off by building them 
yourself (they will make more sense that way) 

• Benefits of spreadsheets: 

– Auto calculations!  They don’t mess up the math! 

– Easy to make changes (and they do the work of 
changing things for you!) 



Our Farm’s Crop Planning Goals = 
• What crops we are growing 

• What is our goal harvest date/yield for each 
crop/week 

• What crop amounts we need to plant, what form 
(DS or TP) we are planting, and when we need to 
start/plant to achieve this (planting rates/timing) 

• Goal successions planned out (subject to 
change!) 

• Number (and $) of seeds and supplies needed 

• What weeks are going to be rough (labor) 



Basic Excel Formatting 

Standard fonts, sizes, colors (for text 
and fill), justification, copy/paste, 
etc—all up at the top tool bar 

Worksheets numbered down at bottom 



 
Excel (and Open Office, Google Spreadsheets) has 
LOTS of tricks and shortcuts—good online help 
(and lots of suggestions from other users 
 
 
Basics to learn: 
• General formatting 
• Starter formulas (see handout, but I use 

mostly:  SUM, PRODUCT, AVERAGE, COUNTA) 



Farm Planning Questions to Answer 
Circular Process = hard to break in to initially! 
All these questions overlap with each other! 

• Why are you doing this? 

• What to plant?  What is 
your market? 

• When to plant? 

• How much to plant?  

• Where are you planting? 

• Who is doing what? 

What to 
grow? 

What is your 
market? 

Think about 
your site 



Answering the Question:  WHY? 

• If you don’t plan (especially with CSA) you can 
mess up (costing you $, shareholders, time) 

• Less in-season stress if you are on top of stuff 

• Cheaper to make changes on paper than after 
you have planted! 

• Cheaper to buy all that you need in bulk 

• You may need to or want to plan (for farm 
planning, rotations, enterprise budgeting, crop 
pricing, organic certification, paying taxes, etc) 



Answering the 
Question:  WHAT? 

• What is your market? 

– What do they want? 

– Timing, challenges, etc. 

• What to grow? 

– Figure out your crops, varieties 

– How does it grow—life/harvest 
cycle, challenges, etc. 



My typical starting point:  figure out what crops I want & when—
map of whole season’s goal market sales ($ estimates for bus plan) 

Notes: 
• Breakdown 

into “CSA crop 
groups,” not 
by rotation in 
field! 

• Has price 
planning to 
charge 

• Estimates of 
goal sales for 
each market 

• X = weeks we 
plan on 
having the 
crop 

• TIP:  “freeze” 
cells 

 

Column E is formula:  =COUNTA(…) 

Column C is formula:  
=PRODUCT(…) 


