
Contents 

D I D  Y O U  K N O W  

T H A T :  

 

 

We are now accepting 
registration for new and 
returning participants for 
our Summer Session and 

the Fall Session. 
 

Cost is $30/lesson  
for riders with referrals.  
  
Contact Colleen for more Contact Colleen for more Contact Colleen for more Contact Colleen for more 

information at information at information at information at     

250 746250 746250 746250 746----1028 1028 1028 1028 or or or or     

info@ctra.cainfo@ctra.cainfo@ctra.cainfo@ctra.ca    
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• CTRA has a therapeutic 

horsemanship program? 

This program creates 

opportunities for hu-

man-equine interaction 

and equine education 

as an alternative to 

mounted therapies.  

This program is a great 

stepping stone to build 

confidence from the 

ground up. 

• CTRA’s 12 horse herd 

accommodates approxi-

mately 350 riders/year 

• CTRA’s charity # is: 

89172 3843 RR0001 

A  w o r d  f r o m  t h e  E x e c u t i v e  D i r e c t o r  

This issue of the Leading Rein is dedicated to all the individuals, groups, businesses, and asso-
ciations that make our program possible every year.  So much goes into not only making this pro-
gram possible, but keeping it accessible for the people who need it.  The nature of our therapeutic 
services (namely work with horses) creates a unique set of circumstances and challenges for our 
association.  The support from our community—be it through volunteerism, donations, or sponsor-
ships—enables us to bridge the gap between those with disabilities and safe, therapeutic opportu-
nities with horses.  CTRA is only as strong as the helping hands that sustain us and we hope to 
take a little time this issue to say thank you to all those 

who have contributed over the past year (2011). 

 

  

Jennifer Barnes van Elk, Executive Director, CTRA 

Annual Recognition Issue 

                                        

Bobbi Jo and “Red” share a special moment. 

(Photo Credit and Copyright Lisa Pink) 
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Fine Art: What “Really” Goes into the CTRA Schedule 

 

Annual Recognition Issue 2011 

Putting together the “tapestry” of each session’s program schedule is nothing short 

of an art form.  This is a brief overview of everything that goes into what you see 

going down around CTRA on any given day. 

The herdThe herdThe herdThe herd—the therapy horse herd is always a delicate balance.  We need enough 

horse power to accommodate all of our riders, but must keep the number of horses 

to a minimum to minimize the considerable overhead involved in maintaining the 

herd.  We must also have a good variety of shapes, sizes, and abilities in the herd at 

any given time (i.e. tall versus short, thin versus wide, lead-line vs sport, the list 

goes on and on).  Because horses cannot work back to back all day long, we must 

intersperse them in the schedule, and allow for time off weekly.   

The participantsThe participantsThe participantsThe participants– every participant is unique.  Their age, height, weight, ability, skill 

set, and goals are factored into which horse/instructor they are assigned and where 

they are placed in the weekly schedule.  We are constantly ensuring that the group-

ings of participants are appropriately matched, and that participants are also paired 

with the best therapy team to meet their individual circumstances.  When you add 

schedule availability and transportation logistics into the mix, the art of setting the 

schedule becomes a fine art. 

The volunteersThe volunteersThe volunteersThe volunteers—our volunteers are the lifeblood of our organization.  These incredi-

ble people make our program possible.  Without the donated “people power” of 

these vital personnel, we simply could not offer the program as we know it.  When 

establishing the schedule we pair the volunteers with the horses and situations that 

create successful outcomes.  We are extremely careful to create “teams” that best 

meet everyone’s needs.  For example, certain horses need side-walkers of a certain 

height (Fresia anyone?); certain lessons involve running - while others do not; cer-

tain horses require horse-handlers with particular skill sets.  Moreover, because 

consistency is so important to many of our participants—we try to keep our teams 

constant whenever we can.  Also, because our volunteers have active, busy lives of 

their own, we are also working with their availability in our scheduling. 

The staffThe staffThe staffThe staff—we need a number of staff to make our program run.  We need stable 

staff to maintain the herd and facilitate the lessons.  We need certified instructors 

to coordinate and facilitate the sessions.  We need administrative staff to coordi-

nate the participants and volunteers, handle the correspondence, keep the books, 

and manage the office.  Our staff are a diverse group of people, the majority of 

whom are very part-time with busy lives and careers outside of CTRA.   The staff 

schedule must be coordinated so that we not only appropriately cover the activities  

“in the ring,” but that we cover the systems that support these activities (stable and 

admin support) - according to the demands of the session.   

We hope this gives you a good bird’s eye view of what goes into putting a session 

together (not to mention events, fundraising activities, community outreach, society 

activities and all the “others” that go on around CTRA).  We cannot say thank you 

enough to the volunteers, supporters, staff , and horses who enable us to build this 

wonderful tapestry every day of every session of every year.  Finally, we thank our 

incredible participants who give CTRA the “raison d'être” and inspire us every day. 

Colleen Hunt, Operations Manager and Volunteer 

Coordinator, is one of the primary artists behind 

the CTRA schedule!  

CTRA Thanks the Ladysmith Lions for their SupportCTRA Thanks the Ladysmith Lions for their SupportCTRA Thanks the Ladysmith Lions for their SupportCTRA Thanks the Ladysmith Lions for their Support    

 

CTRA thanks the Duncan United Church A.O.T.S. CTRA thanks the Duncan United Church A.O.T.S. CTRA thanks the Duncan United Church A.O.T.S. CTRA thanks the Duncan United Church A.O.T.S. 

Men’s Club for their SupportMen’s Club for their SupportMen’s Club for their SupportMen’s Club for their Support    
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♦ Cleopatra Spencer  

♦ Cowichan Bay Fire Rescue Ladies Auxiliary 

♦ Delia Wellwood 

♦ Dr. Peter Leckie 

♦ Eileen Dirom 

♦ Frederick Brown  

♦ George Seymour 

♦ Gina Percorelli 

♦ Ida Wickham 

♦ Julie Roome 

♦ Lynne Adam  

♦ Members of the Maple Bay Yacht Club 

♦ Bill and Stephanie Buckeridge  

♦ TELUS  

♦ Teresa McKinnon 

♦ Theresa Burke-Gaffney 

♦ Top Shelf Feeds 

 

 

 

 

DID YOU KNOW?   

Volunteering will extend 

your life!!! 

A recent study from the Uni-

versity of Michigan published 

in the APA journal “Health 

Psychology” demonstrated that 

selfless volunteering can pro-

long a lifespan.  

One more reason to feel good!  

National Volunteer Week was April 15th—21st 2012.  CTRA cele-

brated this special occasion with a daily potluck smorgasbord and 

some “thank you” hand outs for all of our volunteers.  

From the board to the barn, CTRA runs on volunteer powerFrom the board to the barn, CTRA runs on volunteer powerFrom the board to the barn, CTRA runs on volunteer powerFrom the board to the barn, CTRA runs on volunteer power.  CTRA 

currently celebrates over 125 “active” volunteers and is always look-

ing for new members to join the team.  Volunteers help out directly 

with the participants as side-walkers and horse-handlers; help out 

around the stable with maintenance and repairs; keep our facility 

shiny and swept; put their green thumbs to work in the garden; and 

make our events successful.   

Even though most of our volunteers come to CTRA with a desire to 

share their love of horses with others, you don’t have to be a 

“horsey” person to volunteer at CTRA.  You don’t even need to be 

around a horse to help out.  From our committees, to our admin of-

fice, to our fundraising events,  to our Board of Directors, there are 

plenty of roles here at CTRA that don’t require you to know one end 

of the horse from the other (although it always helps!).  If you are 

new to horses but can’t wait to get your hands dirty we will provide 

you with all the training and opportunities for skill development to 

have you horsing around in no time.   

No recognition issue would be complete without a huge “Huzzah” 

and thank you to all the dedicated, talented, and generous volun-

teers who share their skills, time, and energy with us—in so many 

ways.  This program simply would not be possible without your invalu-

able contributions.  Believe us, we can show you the numbers! 

If you or anyone you know may be interested in helping out around 

CTRA—we would love to hear from you!  We will find you the volunteer 

opportunity that best suits your skills and passions.  We can’t wait to 

meet you. 

CELEBRATE VOLUNTEERISMCELEBRATE VOLUNTEERISMCELEBRATE VOLUNTEERISMCELEBRATE VOLUNTEERISM————National Volunteer Week National Volunteer Week National Volunteer Week National Volunteer Week 

at CTRAat CTRAat CTRAat CTRA    

Congratulations are in Order to CTRA volunteer Dorothy Marshall Congratulations are in Order to CTRA volunteer Dorothy Marshall Congratulations are in Order to CTRA volunteer Dorothy Marshall Congratulations are in Order to CTRA volunteer Dorothy Marshall who along with her husband Eric 

Marshall were honored as “Volunteers of the Year” at the 2012 Black Tie Awards hosted by the 

Duncan Chamber of Commerce.  This volunteer “power couple” work with many organizations in 

the Cowichan Valley.  Well Deserved You Two! 

~Thank You~  

2011 Bronze Donors2011 Bronze Donors2011 Bronze Donors2011 Bronze Donors    

CTRA Thanks the Sunset Chapter CTRA Thanks the Sunset Chapter CTRA Thanks the Sunset Chapter CTRA Thanks the Sunset Chapter 

(no. 44) of the Order of the Eastern (no. 44) of the Order of the Eastern (no. 44) of the Order of the Eastern (no. 44) of the Order of the Eastern 

Star for their Support!Star for their Support!Star for their Support!Star for their Support!    



1) A horse is measured in what units? 1) A horse is measured in what units? 1) A horse is measured in what units? 1) A horse is measured in what units?     

A) Dollars 

B) Inches 

C) Centimeters 

D) Hands  

2) The average horse will live about: 2) The average horse will live about: 2) The average horse will live about: 2) The average horse will live about:     

A) 10 years  

B) 30 years  

C) 60 years  

3) Ermine, Blaze, and Coronet are examples of: 3) Ermine, Blaze, and Coronet are examples of: 3) Ermine, Blaze, and Coronet are examples of: 3) Ermine, Blaze, and Coronet are examples of:     

A) Horse Breeds 

B) Horse Colours 

C) Horse Markings 

D) Horse names at CTRA 

4) Back in the “olden days” a horse would fetch 4) Back in the “olden days” a horse would fetch 4) Back in the “olden days” a horse would fetch 4) Back in the “olden days” a horse would fetch 

more money for this simple feat:more money for this simple feat:more money for this simple feat:more money for this simple feat:    

A) Rolling all the way over 

B) Playing dead 

C) Cleaning up after itself 

 

 Answers: Answers: Answers: Answers:    

1) D    2) B   3) C    4) A     
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Test Your Horsey Test Your Horsey Test Your Horsey Test Your Horsey     

Knowledge!Knowledge!Knowledge!Knowledge!    

~Thank You~  

2011 Silver Donors2011 Silver Donors2011 Silver Donors2011 Silver Donors    

♦ Candice Campbell 

♦ Cowichan District Riding Club 

♦ CVRD Area C 

♦ CVRD Area D  

♦ Horse Council of British Columbia  

♦ Joe Ann Thorpe 

♦ Kate Roome 

♦ Nora Dirom 

♦ Provincial Employees Community Services Fund 

♦ Royal Canadian Legion 

Branch #53 (Duncan) 

♦ Shannon Roome  

In 1988 CTRA moved to our current location as tenant/community partner 

on Providence Farm.   

Providence Farm is a 400 acre heritage farm that was donated to the Van-

couver Island Providence Community Association (VIPCA or Providence 

Farm) by the Sisters of St. Ann in 2009....  The Sisters first partnered with 

VIPCA in 1979 to provide the land for a shared vision of community. 

The Sisters of St. Ann The Sisters of St. Ann The Sisters of St. Ann The Sisters of St. Ann are the order that first settled Providence Farm in 

1864 and created the legacy of the therapeutic community that CTRA calls 

home.     

We are proud to say that the Sisters of Saint Ann continue to support CTRA 

today.  To learn more about the Sister’s legacy on Providence Farm visit: 

http://www.providence.bc.ca/sistersofstann.html  

In Gratitude For a Legacy of Community  

The legacy and spirit of community of Providence 

Farm started approximately 150 years ago with the 

pioneering spirit of the Sisters of St. Ann.    

Look for us around town 

CTRA is always on the look out for community fairs, 

awareness days, festivals, expos, and the like.  If you 

know of an event, please let us know—we’d appreci-

ate it! We also do private presentations! 

Some Horsey Jokes to Lighten Some Horsey Jokes to Lighten Some Horsey Jokes to Lighten Some Horsey Jokes to Lighten 

the Loadthe Loadthe Loadthe Load    

Q: Why can't horses dance? 

A: Because they have 2 left 

feet.  

Q: When do vampires like 

horse racing? 

A: When it's neck and neck.  

Q: What do you call pony with 

a sore throat? 

A: A little hoarse.     



Want to Jazz 

up Your 

“Ride?” - 

CTRA CTRA CTRA CTRA 

Bumper Bumper Bumper Bumper 

Stickers Stickers Stickers Stickers 

Now on Sale Now on Sale Now on Sale Now on Sale 

at the CTRA Office at the CTRA Office at the CTRA Office at the CTRA Office 
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Annual Recognition Issue 2011 

HORSE HANDLERS/FASHIONISTAS:HORSE HANDLERS/FASHIONISTAS:HORSE HANDLERS/FASHIONISTAS:HORSE HANDLERS/FASHIONISTAS: 

Look stylish and get the job done with cozy hand-made 

“fingerless” gloves.  Available in any color you like 

and made to order by volunteer extraordinaire 

Dorothy.  Proceeds will benefit CTRA.  $6/pair.  

Check them out in the CTRA office or order directly 

via email:  

emarshal@cow-net.com  

♦ Cedar Lions Club 

♦ City of Duncan 

♦ CVRD  Area A 

♦ CVRD Area B 

♦ CVRD Area I 

♦ Duncan Lions Club 

♦ E.P. Carson 

♦ Fraternal Order Of Eagles -  Chemainus/Crofton 

(No. 4400) 

♦ HYDRECS Community Growth Fund 

♦ Laura Ferriera 

♦ Municipality of North Cowichan 

♦ Greygates Foundation (Gibbs Family) 

♦ Sisters of St. Ann 

♦ Spencer Creo Foundation 

~Thank You~  

2011 Gold Donors2011 Gold Donors2011 Gold Donors2011 Gold Donors    

CTRA Thanks the Malahat Lions For their Support!CTRA Thanks the Malahat Lions For their Support!CTRA Thanks the Malahat Lions For their Support!CTRA Thanks the Malahat Lions For their Support!    

 

* Bulter Brothers    * KT Industries    * Dinter Nursery 

* Michael McPherson (Rural Business Systems) 

* Top Shelf    * GT Trucking and Excavating     

*100.3 “The Q”    * Rona (Duncan)    * 89.7 “Sun Fm”     

* Corix Water Products    * Andy Robilliard          

* Pat Langelo    * Mad Dog’s Crabs Seafood 

* Mister Sweeper Vacuums    * John Howard Society 

* Rona (Cobble Hill)    * Seaside Computers     

* Bob Hunt (CYMAC Consulting)    * Jennifer Kirk 

* Lee Winter (Butler Brothers)    * Gail Jewsbury 

* Heather and Jeff Winship    * Robert Williams 

* Perfectly Clear Window Cleaning and Gutter Maintenance  

* Seabreeze Riding Stable    * Tim Hortons (Beverly Corners) 

* General Paint (Duncan)    * My Emma Email Marketing 

* Cowichan Secondary Life Skills Program (SD 79)  

* Crofton Horse Transport    * Dr. Danielle Fritz (DVM)  

* Alex Hamilton Farrier Services    * Versa Sign 

HELPING HANDS 
 

$2$2$2$2    
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A trained versatile therapy horse works with approximately 8 participants per week. 

CTRA typically welcomes between 80-90 participants each week of session. 

A program of CTRA’s size requires approximately 12 therapy horses. 

Each therapy horse costs approximately $2500 each year to feed and care for.  For a herd of 12 horses this amounts to about $30,000 per 

year. 

Barn expenses (including hydro, insurance, rent, repairs and maintenance) total about $22,000 per year 

The Instructor staff teach approximately 44 hours each week when in session. 

Our program requires approximately 105 hours of stable staff support each week when in session. 

The program requires approximately 80 hours of administrative support each week. 

CTRA received $77371 in lesson fees, summer program fees, and registration fees in 2011.  
This revenue amounts to about 30% of the reported 2011 income and the 2012 fore-

casted budget.   

Based on the 2012 budget, CTRA’s cost of operations averages $5068 per week.  Based on 
the 2011 financials, CTRA receives an average of $1488 per week in user fees.  CTRA 

must raise approximately $3580 each week to cover the difference. 

How  Your Support Helps:  How  Your Support Helps:  How  Your Support Helps:  How  Your Support Helps:   

$42 subsidizes one participant per week.   

$2190 subsidizes a participant for a year.   

$600 pays for one therapy horse’s hoof trims/shoes for one year 

$350 pays for one therapy horse’s routine veterinary costs for one year.  

$1000 pays for one therapy horse’s hay for one year. 

$25 feeds one therapy horse for a week. 

CTRA Thanks the Ladysmith Health CTRA Thanks the Ladysmith Health CTRA Thanks the Ladysmith Health CTRA Thanks the Ladysmith Health 

Care Auxiliary for their Support!Care Auxiliary for their Support!Care Auxiliary for their Support!Care Auxiliary for their Support!    

 The CTRA Horse Herd Thanks  

Chris Archibald and  

Alderlea Veterinary Services 

 For the gift of health! 

 

 

“ $25 Feeds One Therapy Horse for a Week”  

CTRACTRACTRACTRA————By the Numbers:By the Numbers:By the Numbers:By the Numbers:    

Some Facts and Figures Some Facts and Figures Some Facts and Figures Some Facts and Figures     
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 The Purchase of Therapy Horse Ginger was made possible by the Duncan Rotary Club  

(Photo credit: Susan Merritt)  


