
Would someone do THIS for YOU?

Vicki was counting on me.

Destination: Nashville Tennessee, to be onstage at 1 pm to speak to Vicki’s national convention of 
call center managers.

Mission: To make Vicki look good with my ideas, interaction, and comedic message about how jug-
gling is a metaphor for work and creativity.

My goal, as always:  Get there.  Be early.  But the airlines and the weather had other ideas.

My first flight from NYC to Nashville?  Delayed seven hours.  At midnight, with no other option than 
quitting, I say to myself:  “The show must go on.”  I rent a car one way and drive to Baltimore – five 
hours all through the night - to catch a newly ticketed flight from Baltimore to Nashville.

Its 5AM. I arrive in Baltimore on no sleep to find that the new flight is delayed too: by three hours. It 
won’t work.  I wont make it.  I am running out of time.

I’m upset.  I’m worried.  I’m exhausted.  But I remember...Vicki was counting on me.

I decide, “There’s got to be another way.” As I walk towards security I use my phone to purchase the 
one remaining seat on the last possible flight.  It is in first class and is a big chunk of money, wiping 
out most of my profit. I buy it immediately. I let Vicki know not to worry.

This flight takes me to Minneapolis, then connects to Nashville. When I land, I have only 75 minutes 
to spare. I grab a cab and go directly to the venue.  I haven’t slept.  I haven’t eaten. But…
Vicki was counting on me.

It is 45 minutes before show time when I walk into the room.  Vicki smiles ear to ear.  “I knew you 
would make it. I am so happy to see you.”  I set up with ten minutes to spare.

As I begin to speak, I am authentic and real with the audience, insightful and genuinely funny.
They love the story of my night because their workplace often feels just as unpredictable.
I turn the story into a theme of gold: “How do we manage the unexpected?

It is one of the best keynote messages I’ve ever given.  The audience loves it.    Standing ovation.

When a snowstorm and cancelled flights worked against me, I spent $2400 out of my own pocket to 
make it to a keynote event in Nashville on time.  That’s what the words “the show must go on” are 
really about.

When an audience gives of their time to watch and listen, we need to do whatever we can, even 
pushing past our limits, to honor the gift of their time and make sure we come through for them.

Vicki was counting on me.  And I was there.  For her and her audience.  Big time.
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