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SustainabilityJobsGet
GreenLightatLargeFirms

Though most employers aren’t
adding jobs at a quick pace,
positions tied to sustainability
and renewable energy might be a
bright spot.

A few large companies
recently created positions for so-
called chief sustainability officers,
who report to the chief executive
or chief operating officer, and are
responsible for making sure their
companies save energy and are
environmentally responsible.
Some of these CSOs have beefed
up hiring for “green” jobs.

In May, Coca-Cola Co.
appointed a new chief
sustainability officer and created
an office of sustainability, tasked
with overseeing the company’s
efforts around areas such as
recycling, water management and
climate protection.

In the past two years, Coca-
Cola accelerated its hiring related
to green jobs across functions
including sustainable the sourcing
of ingredients and water
efficiency, said a spokeswoman
for the company.

United Parcel Service Inc.
appointed its first chief
sustainability officer in March,
promoting vice president Scott
Wicker.

In the past two years, the
number of online job postings
containing the keyword
“sustainability” has more than
quadrupled to 8,245 in May,
according to Indeed.com, which
aggregates online job postings.
The number containing “wind”
and “solar” more than doubled in
the same time period.

Some of that growth might
have come from the $800 billion
economic stimulus package,
about $100 billion of which was
devoted to green-related projects,
said Robert Pollin, a professor of
economics at the University of
Massachusetts Amherst.

Much money was devoted to
helping companies retrofit
buildings to be energy efficient,
and according to Mr. Pollin’s
research, every $1 million devoted
to that task created about 17

jobs for the life of the project, he
said.

Other jobs are tied directly to
creating renewable energy.
Tempe, Ariz.-based First Solar
Inc., which makes solar-power
equipment, has about 400
openings globally, said Matt Dills,
vice president of human
resources.

Over the next 18 months, the
company also plans to hire
another 1,200 employees for
manufacturing plants in Vietnam
and Mesa, Ariz.

Mr. Dills said their hires run
the gamut from engineers and
employees to staff their
manufacturing plants, to IT
workers and administrative
support.

“The solar market is growing
globally, and we think the U.S. is
going to be a large market for
us,” he said.

Other solar companies are
also seeing rapid growth. Suniva
Inc., a solar cell manufacturer in
Norcross, Ga., is currently hiring
for 11 positions, said chief
marketing/commercial officer
Bryan Ashley.

Since the beginning of the
year, the company has hired 35
employees, including sales people
and engineers, bringing them to
about 210, he said.

BY JOE LIGHT

Looking to attract employers’
attention, some law schools are
throwing out decades of tradi-
tion by replacing textbook
courses with classes that teach
more practical skills.

Indiana University Maurer
School of Law started teaching
project management this year

and also offers a
course on so-called
emotional intelli-
gence. The class

has no textbook and instead uses
personality assessments and
peer reviews to develop stu-
dents’ interpersonal skills.

New York Law School hired 15
new faculty members over the
past two years, many directly
from the ranks of working law-
yers, to teach skills in negotia-
tion, counseling and fact investi-
gation. The school says it
normally hires one or two new
faculty a year, and usually those
focused on legal research.

And Washington and Lee Uni-
versity School of Law completely
rebuilt its third-year curriculum
in 2009, swapping out lectures
and Socratic-style seminars for
case-based simulations run by
practicing lawyers.

A few elite players also are
making adjustments. Harvard
Law School last year launched a
problem-solving class for first-
year students, and Stanford Law
School is considering making a
full-time clinical course—which
entails several 40-hour plus
weeks of actual case work—a
graduation requirement.

“Law firms are saying, ‘You’re
sending us people who are not in
a position to do anything useful
for clients.’ This is a first effort
to try and fix that,” says Larry
Kramer, the law dean at Stan-
ford.

The moves come amid a pro-
longed downturn in the legal job
market. Only about one-quarter
of last year’s graduating law-
school classes—down from 33%
in 2009—snagged positions with
big law firms, according to the

National Association for Law
Placement, an organization that
collects employment data.

In past years, a law firm could
bill clients for a new lawyer’s
work, even if that time were
spent getting the novice up to
speed. During the recession, cor-
porate clients started limiting
the number of hours a firm could
charge and made it a policy not
to pay for first-year associates,
explains Don Liu, general counsel
for Xerox Corp.

“This is a push from clients
saying, ‘Why are we going to pay

this kind of money? We don’t
want to train the new lawyers,’”
says Jennifer Queen, head of re-
cruiting for McKenna Long &
Aldridge LLP.

There are also fewer jobs to
go around at a time when law-
yers are in excess. In 2010, there
were more than twice as many
people—about 54,000—who
passed the bar exam than there
were legal job openings in the
U.S., according to an analysis by
consultants at Economic Model-
ing Specialists Inc.

Most law schools’ offerings

cover a wide range of topics, but
clinical placements—often stu-
dents’ first chance for a taste of
real law work—are usually op-
tional and far fewer in number
than theory-based courses.

“Medical students learn from
real doctors in a real hospital
during their education. In law,
we’re learning from a bunch of
academics who have deliberately
elected not to pursue law as a
profession...there’s such a dis-
connect,” says BeiBei Que, a
2007 graduate of the University
of Illinois College of Law. Ms.
Que, who runs a boutique law
firm that helps tech start-ups
navigate legal issues, says she
had to pick up practical skills—
networking, soliciting clients,
forming a business plan—on her
own.

Law schools have generally
lagged behind other, more real-
world oriented institutions like
business schools in piloting prac-
tical improvements, as law pro-
fessors tend to focus on schol-
arly work, says Bill Henderson, a
professor at Maurer. And curric-
ulum change tends to “move like
a glacier,” he adds.

But many remain skeptical
that new approaches to educa-
tion will have a meaningful im-
pact on the ability of lawyers to
land jobs. “It could enhance the
reputation of the law school...as
places that will produce new
lawyers who have practical
skills,” says Timothy Lloyd, a
partner at Hogan Lovells and
chair of its recruiting committee.
“As to the particular student
when I’m interviewing them? It
doesn’t make much of a differ-
ence.”

Other recruiters say schools
that have overhauled programs
need to do a better job of pro-
moting the changes to employ-
ers. Until then, law school pres-
tige will remain a big factor, says
Bruce MacEwen, a law firm con-
sultant and blogger who tracks
the legal industry.

“Firms are very obsessed with
prestige,” he says. “That’s just a
fact of life.”

BY PATRICK G. LEE

Law Schools Get Practical
With the Tight Job Market, Course Emphasis Shifts From Textbooks to Skill Sets

Harvard Law offers a problem-solving class for first-year students.
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Growing Green Jobs
Number of online job postings
containing ‘green’ keywords

Source: Indeed.com
Note: Duplicate job listings removed
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Less Help Wanted
The employment rate for law-school graduates, nine months after a
typical May graduation.
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Law Schools Get Practical 
 
BY PATRICK G. LEE 
 
July 11, 2011 
 
Looking to attract employers' attention, some law schools are throwing out decades of 
tradition by replacing textbook courses with classes that teach more practical skills. 
 
Indiana University Maurer School of Law started teaching project management this year and 
also offers a course on so-called emotional intelligence. The class has no textbook and 
instead uses personality assessments and peer reviews to develop students' interpersonal 
skills. 
 
New York Law School hired 15 new faculty members over the past two years, many directly 
from the ranks of working lawyers, to teach skills in negotiation, counseling and fact 
investigation. The school says it normally hires one or two new faculty a year, and usually 
those focused on legal research. 
 
And Washington and Lee University School of Law completely rebuilt its third-year 
curriculum in 2009, swapping out lectures and Socratic-style seminars for case-based 
simulations run by practicing lawyers. 
 
A few elite players also are making adjustments. Harvard Law School last year launched a 
problem-solving class for first-year students, and Stanford Law School is considering 
making a full-time clinical course—which entails several 40-hour plus weeks of actual case 
work—a graduation requirement. 
 
"Law firms are saying, 'You're sending us people who are not in a position to do anything 
useful for clients.' This is a first effort to try and fix that," says Larry Kramer, the law dean 
at Stanford. 
 
The moves come amid a prolonged downturn in the legal job market. Only about one-
quarter of last year's graduating law-school classes—down from 33% in 2009—snagged 
positions with big law firms, according to the National Association for Law Placement, an 
organization that collects employment data. 
 
In past years, a law firm could bill clients for a new lawyer's work, even if that time were 
spent getting the novice up to speed. During the recession, corporate clients started limiting 
the number of hours a firm could charge and made it a policy not to pay for first-year 
associates, explains Don Liu, general counsel for Xerox Corp. 
 
"This is a push from clients saying, 'Why are we going to pay this kind of money? We don't 
want to train the new lawyers,'" says Jennifer Queen, head of recruiting for McKenna Long 
& Aldridge LLP. 
 



There are also fewer jobs to go around at a time when lawyers are in excess. In 2010, there 
were more than twice as many people—about 54,000—who passed the bar exam than there 
were legal job openings in the U.S., according to an analysis by consultants at Economic 
Modeling Specialists Inc. 
 
Most law schools' offerings cover a wide range of topics, but clinical placements—often 
students' first chance for a taste of real law work—are usually optional and far fewer in 
number than theory-based courses. 
 
"Medical students learn from real doctors in a real hospital during their education. In law, 
we're learning from a bunch of academics who have deliberately elected not to pursue law as 
a profession...there's such a disconnect," says BeiBei Que, a 2007 graduate of the University 
of Illinois College of Law. Ms. Que, who runs a boutique law firm that helps tech start-ups 
navigate legal issues, says she had to pick up practical skills—networking, soliciting clients, 
forming a business plan—on her own. 
 
Law schools have generally lagged behind other, more real-world oriented institutions like 
business schools in piloting practical improvements, as law professors tend to focus on 
scholarly work, says Bill Henderson, a professor at Maurer. And curriculum change tends to 
"move like a glacier," he adds. 
 
But many remain skeptical that new approaches to education will have a meaningful impact 
on the ability of lawyers to land jobs. "It could enhance the reputation of the law school...as 
places that will produce new lawyers who have practical skills," says Timothy Lloyd, a 
partner at Hogan Lovells and chair of its recruiting committee. "As to the particular student 
when I'm interviewing them? It doesn't make much of a difference." 
 
Other recruiters say schools that have overhauled programs need to do a better job of 
promoting the changes to employers in order to see an impact. Until then, law school 
prestige will remain a big factor, says Bruce MacEwen, a law firm consultant and blogger 
who tracks the legal industry. 
 
"Firms are very obsessed with prestige," he says. "That's just a fact of life." 
 


