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Objective: To move you to action… so you can increase your return on the financial, emotional 

and personal investment you’ve made in your business. 

Building a succession plan and exit strategy is critical to the long-term success of any business, 

yet 90 percent of companies don’t have a written succession plan in place. The reality is that 

every owner is going to exit his/her business – one way or another!      

The first step to getting a solid financial return is having a sustainable or saleable business -- 

whether you sell it to a third party and collect a fat check, negotiate an earn out over time, or 

transition/sell it to a family member or key employee. If you are forced to liquidate, you will 

often recover very little of your investment.  

In this interactive and engaging program, you’ll assess your business readiness, leadership 

readiness and personal readiness. We’ll compare your readiness results to the three major 

causes of failure – and they’re probably not what you think! We’ll identify which of the critical 8 

action steps you need to work on to reduce your risk. You will leave with defined areas of 

strength to leverage and areas of vulnerability to shore up, and an action plan that will guide 

your succession plan and exit strategy work, no matter when you plan to exit your business. 

You’ve invested in your business. Now invest in your future. 

It’s your time. 
 
Abby Donnelly, Founder of The Leadership & Legacy Group, is a Trusted Advisor to executives at small 
and medium-sized companies. She has a unique ability intuitively understand the myriad of challenges 
executives face, especially as they prepare their business for succession and exit. She is highly skilled at 
providing the kind of feedback and perspective leaders need to get past their blind spots, leverage their 
strengths and accelerate their professional and personal success. Abby is also a partner at Sandler 
Training™ and is the internationally recognized author of Networking Works! a strategic process for 
building a professional network.  
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