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The 7 Secrets to 
Preparing for Succession 

 

 

1 .  Decide what matters most to you -- Is it financial return? A part-time ramp down 
schedule? Preparing a family member or key employee to run your business profitably and 
sustainably? Leaving a cultural or physical legacy? Or something else?  

2 .  Assess your strategy -- Is it sufficient for the long term growth of the company? Is it 
sufficient to attract a strategic buyer?   

3 .  Assess your organization -- what competencies do you need in your senior leaders to 
deliver the strategic plan you need for the future? What competencies have you got to work with 
today? Where are the gaps? What competencies go away when you leave? As you look at your 
organization, have you identified your top performers? Your high potentials?   

4.  Develop your bench strength!  Who can grow? Who can continue to be a top 
performer? What strengths can you leverage? What experience, training, coaching, learning 
opportunities can you give them to close the gaps ... or take your team to the next level?   

5 .  Reduce uncertainty by hiring experts to guide you: wealth advisors, banker, CPA, 
business broker, valuation expert, estate planning attorney, the Leadership & Legacy Group.  

6.  Get a sense of  the value of  your business  -- what is it worth? And then get 
'Sale Ready' now! Build value in so you can take advantage of opportunities as they come along -- 
changes in the industry, economy, government regulations, strategic initiatives, etc...  

7 .  Invest some time in discovering 'what's next?' for you. Don't depend upon golf, travel 
and grandkids to fulfill the emotional void that will likely be there when you leave work. If you 
wait too long, your relationship ties weaken.   

Time spent up front on these 7 items will maximize your likelihood of a successful 
transition on your terms and your timeline. 


