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Talking Points 
An accompaniment to the Creating Connection PowerPoint designed to introduce the initiative. 
 

Introduction 

Thank you for taking the time to spread the word about the 
Creating Connection initiative. It is through the voice and 
engagement of champions like you that we can increase the 
recognition, value, and support of art and culture as part of 
daily life.  

The following slides have been designed to help you share the 
current status of this work within your organizations, networks, 
and with other leaders and potential allies in your community.  

We encourage you to adapt these talking points by including 
examples that are relevant to your audience, and have 
included a few prompts to encourage this adaptation. Naturally, 
you’re welcome to bring local flavor to this work wherever 
appropriate.    

We estimate that the following presentation will take 20–30 
minutes; a few additional slides are provided for longer 
presentations. 

Facilitation Tips 

Know your audience:  

• Ask yourself: what will motivate this audience to get 
involved?  

o Emphasize the elements and examples that you 
think will have the greatest relevance for your 
audience  

During question and answer:  

• Consider identifying someone ahead of the presentation 
who is ready to ask a question during the Q and A, as that 
may help spark group discussion  

• Prepare questions of your own for your audience, to help 
engage them in what this work means  

Best practices:  

• Print some copies of the full slide deck, in case people ask 
for it after the presentation 

• Wherever possible, don’t hand out copies before the 
presentation, to ensure that the attention is on you when 
you speak   

• Encourage people to visit our website to download the 
PowerPoint presentation and other tools at 
creatingconnection.org. 

 

 

 

(over) 
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Talking Points 

In the following table, notes for the facilitator’s consideration appear in italicized font, whereas talking points are not italicized.  

 

Slide  Talking Points and Notes 

 

(Title slide) 
 
• Introduce yourself and your affiliation with Creating Connection 
• Consider sharing what excites you about this initiative, and why you got involved  

 

(Welcome & Background) 
 
• I want to begin by sharing background on this initiative’s genesis  
  
 

 

(Arts and culture are core to who we are) 
 
• As we know, arts and culture are core to who we are 
• A significant percentage of the American public reports that they regularly express 

themselves through or otherwise engage in arts, culture, and creative expression 
• They see that creative expression spurs innovation, conveys stories and experiences 

that others can learn from, can help us understand and appreciate different perspectives 
and diverse cultures, and so much more  

 

(A “nicety,” rather than a necessity) 
 
• And yet, the arts and culture field is often on the defensive  
• Arts and culture budgets are typically the first to be cut in times of austerity and the last 

to be restored during recovery 
• There have been declines in attendance for benchmark arts activities 
• And arts and cultural organizations—and the sector more broadly—are consistently 

expected to prove their relevancy 
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(Our goal)  
 
• To address this reality, Arts Midwest (a leading arts organization serving the arts and 

cultural sector in the Midwest and beyond) and Metropolitan Group (a national creative 
and strategic social change agency) hosted a gathering of arts leaders from around the 
United States.   

• This group set an ambitious goal: develop engagement and communications strategies 
that will make arts and culture a recognized, valued, and expected part of everyday life  

 

(Nationwide reach)  
 
• What began with leadership funding from the Doris Duke Charitable Foundation is now a 

national effort, with arts and culture leaders, organizations, networks, and additional 
funders increasingly engaged at local and national levels.  

• Pilots are moving into the implementation phase in Oregon and San Jose, California; we 
are awaiting approval of funding to move into implementation in Michigan; and 
in Massachusetts we are conducting outreach and engagement to lay the groundwork 
for a potential pilot.  

• Other locations are increasingly taking interest in the effort.      
 

 

(Our Theory of Change: Building Public Will) 
 
• This work is guided by the proven social change approach known as Building Public 

Will1  
• This approach creates long-term change and shifts community expectations by 

connecting an issue with the deeply-held values of the stakeholders so that over time 
they will take action to advance an idea, cause, or issue 

• Building Public Will differs from traditional social marketing because:  
o It focuses not on mass media and ad buys, which are only impactful as long as your 

budget is bigger than that of your competitors, 
o But rather on grassroots engagement with organizations working in community, who 

have the potential to spark dialogue and instill change   

 

(A sector revitalized: public libraries) 
• Take libraries, for example 
• In the early 1900s, Andrew Carnegie funded capital for libraries with the condition that 

the public sector support operations, spurring a boom in their development 
• Over time, however, funding tapered off; in many places, there weren’t branches built 

after the 1970s, the infrastructure was crumbling, and hours were cut  
• Libraries revitalized their role in society by tapping into people’s values: they became 

the gateway for opportunity 
• Libraries became more than a place to borrow books and media; they became places 

where people learn how to start a business, get homework help and naturalization 
assistance 

• Libraries shifted from being beloved but neglected to critical community resources and, 
often, local convening spaces  

• As a result, there have been more library branches built in the past 10 years than during 
the Carnegie era 

                                                      
1 Building Public Will: Five-Phase Communication Approach to Sustainable Change. Metropolitan Group: 2009. http://www.metgroup.com/assets/Public-Will.pdf 
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• In 2014, more people went to a library to borrow material than attended all college and 
professional sporting events combined  

• It is possible to revitalize a sector. And…we recognize that this change takes time, and 
that ultimately we will need cooperation across the field to achieve meaningful success 

 

(Research phase) 
 

• To achieve similar success for the arts and culture sector, we must first understand: 
o Which stakeholders are primed for increased engagement with arts, culture, and 

creative expression?  
o What core values do those stakeholders and the public possess that connect with 

arts, culture, and creative expression?   
• For answers to these questions, Metropolitan Group and Arts Midwest undertook a year-

long research phase in 2014 

 

(National research) 
 
• This included national research augmented by quantitative and qualitative research in 

four pilot sites: 
o California 
o Michigan 
o Minnesota  
o Oregon  

(Note: if asked why these specific places, the project team sought geographically, 
demographically, and economically diverse locations for research sites)  

• Research methods included:  
o An extensive literature review of previous research and public polling around arts 

and culture  
o A national survey to measure and track public values as they relate to the arts, with 

oversampling in pilot sites and among economically and ethnically diverse 
communities  

o A series of focus groups and informal discussions among multiple stakeholder 
segments, including rural and urban settings, with people who self-reported high 
levels of participation in arts and culture, and with those who reported lower 
participation levels, and   

• Executive interviews with leaders in communities of color.  
• The following slides contain highlights of the five most prominent findings stemming from 

this research   

 

(Connection is key) 
 

• An underlying value most important in people’s lives is connection; we crave deeper 
connection with  
o Friends and family  
o Our community and the world around us  
o And with ourselves  

• And people see arts, culture, and creative expression as an important channel for 
achieving this connection    
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(Creative Expression) 
 
• The term “creative expression” is more open and welcoming than the terms “arts and 

culture” for new audiences 
• “Creative Expression” serves as a strong conversation opener and invitation to engage. 

Use of the terms “Art and Culture” are still effective with existing audiences and, once 
context and relationship are established, with new audiences.  
o After reviewing the research and full messaging, numerous arts organizations and 

arts professionals are getting involved as champions of this messaging, using the 
“Creative Expression” frame to open conversation. 

o This term also has a broad, inclusive connotation for those outside the sector, 
spanning the creative expression that we all exhibit every day, from problem-solving 
to artistic inspiration, to the work of professional artists 

 

(Benefits) 
 
• The benefits of engaging in or experiencing creative expression are very personal and 

real for people 
• Focus group participants spoke to the benefits of creative expression, both as an outlet 

for their creative energy and passions as well as an experience they shared with others 
• These benefits were often described in very literal and physical terms: “reduces stress,” 

”connects me to new ideas,” “helps me unwind,” “makes me happy,” “gives me joy,” and 
so on  

• The key benefits that have the most relevance are that creative expression enriches lives 
and communities by fostering growth, voice, well-being, and happiness. 

 

(Audiences) 
 
• People under 40, women, parents of younger children, and people of color are key 

stakeholders for whom creative expression is a high a priority 

• These stakeholders see creative expression and arts and cultural experiences as more 
important than other stakeholder segments 

• Existing “core” audiences and constituencies—including “baby boomers” and other arts 
enthusiasts—remain important, but alone they will not significantly expand and diversify 
the sector’s stakeholders in the way these other audience segments will  

 

(Barriers) 
 

• Barriers to increasing support for and engagement with creative expression and activities 
are considerable, but not insurmountable 

• For most people, arts and culture are perceived as a luxury or “nicety,” rather than an 
essential aspect of everyday life 

• Many people are looking for opportunities to engage with arts and culture in a more 
active way, and express frustration that too often their role is limited to passive 
observation  
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(Findings summary) 
 
• Consider sharing examples of how these findings resonate with experiences in your 

community   
• Together, these findings informed the approach to an initiative designed to create 

connection through creative expression  
• In the following slides, I will outline how that initiative is unfolding 
 

 

(Implementation overview)  
 
• The Creating Connection initiative launched an implementation phase in October 2015, 

developing tools and resources, and defining a training and technical assistance program 
across pilots areas to test and fine-tune the effort 

• Pilots are moving into the implementation phase in Oregon and San Jose, California; Arts 
Midwest and Metropolitan Group are awaiting approval of funding to move into 
implementation in Michigan; and in Massachusetts the two groups are conducting 
outreach and engagement to lay the groundwork for a potential pilot. Other locations are 
increasingly taking interest in the effort.   

• To deepen people’s connection with creative expression, the following message 
framework has been developed. 

 

(Message framework)  
 
[Note to Facilitators: 1) Allow time for your audience to digest the information on this slide 
first. 2) Depending on the length of your presentation, decide what you want to highlight from 
this slide beforehand. 3) As appropriate, consider illustrating each of the major benefit 
categories with a story. Stories that match each benefit story category can be found within 
your Creating Connection Message Guide.] 
 
• The research phase identified key message opportunities to align arts and culture more 

closely with the existing public value of “connection”  
• Arts Midwest and Metropolitan Group worked with arts and culture practitioners to refine 

a message frame, which includes sub-messages and examples and builds off the broad 
messages that surfaced during this research, as displayed on this slide. You can 
download the complete message framework for free at creatingconnection.org.  
 

• The core message is:  
o Sharing creative experiences and expressing our own creativity builds powerful 

connections with people, with our community and the world around us, and with 
ourselves 
 
Arts Midwest and Metropolitan Group also built sub-messages that you can use to 
highlight benefits that are most relevant to new and existing stakeholders.  
 

• Creative expression benefits us by:  
o Helping us GROW and find personal fulfillment 

! Creative expression… 
• Inspires us, teaches us new things, raises important questions and 

challenges us 
• Helps us understand, appreciate, and empathize with other people, 
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perspectives, and cultures 
• Enlarges our emotional capacity 
• Fosters the critical thinking, problem-solving, and collaboration skills that are 

essential both to the education of children and to lifelong learning 
o Helping everyone find and share their VOICE, and enabling us to experience the 

VOICE of others 
! Creative expression… 

• Empowers us to share our creativity and talents in a variety of ways 
• Brings new voices and ideas to the table where decisions are made, 

elevating diverse perspectives and suggesting new solutions to the 
challenges we face 

• Provides opportunities for us to experience and be inspired by the voice and 
creative expression of others, including artists of all kinds 

• Reflects, contributes to, and advances diverse culture and heritage 
o Promoting our health and WELL-BEING.  

! Creative expression… 
• Reduces stress and helps us find balance 
• Promotes cognitive development and lifelong brain health 
• Energizes and recharges us 
• Reconnects us with ourselves and what’s most important in our lives 

o Contributing to our HAPPINESS 
! Creative expression… 

• Creates lasting memories 
• Promotes interaction with people and builds stronger relationships 
• Kindles the feeling of being alive, helps us experience the full range of 

human emotion, and makes us more present in everyday moments 
• Can be fun 

• The message framework ends with the call to action:  
o  Connect with people and the world around you by EXPLORING, SHARING and 

SUPPORTING creative expression 
 

• Arts Midwest and Metropolitan Group are using this message framework to develop 
detailed, customizable tools and resources for organizations to apply on-the-ground 

• These tools include:  
o A message map, an elevator pitch, a fact sheet, program planning questions, a 

training curriculum, and other resources that help organizations understand and 
apply the suggested language to their communications and programming  

• All tools developed through this initiative are freely available online, at 
creatingconnection.org  

 

(Implementation (continued))  
 
• In addition to crafting messaging and tools, the project team is doing a few other things:  

o Creating a community of champions for this initiative. Specifically: 
! Engaging leaders across the community (from arts, education, business, 

community based non-profits and many other sectors) to be champions for this 
work. I hope many of you in this room will help spread the word and share these 
tools and resources. 

! Building a diverse local pilot team to advise and guide this effort 
 

o Providing hands-on guidance and assistance to put the messages and tools to 
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use in programs and communications 
! Training and technical assistance are essential to the effective roll-out of 

messaging—and to learn from one another   
! The project team has developed a hands-on training module that helps 

participants apply the messages and customize the tools, and will be hosting 
trainings and training local community trainers (where applicable, add the dates 
and locations of upcoming trainings)  

! The project team will also provide in-depth technical assistance with select 
organizations to help with on-the-ground implementation, while simultaneously 
creating the opportunity to collect feedback for Arts Midwest and Metropolitan 
Group to continue refining and improving the tools 
 

(The following is applicable in Oregon only at this point in time, but is key to the long term 
plan in other places.) 

o Changing the way we all communicate about arts and culture. 
! Arts Midwest and Metropolitan Group will also support a broader adoption of the 

message framework by: 
• Engaging media 
• Supporting technical assistance sites in their media relations and social 

media  
• Sharing content that can be repurposed for social media and news media 

with organizations that have signed up to receive updates on this initiative 
o Learning and making changes.  

! Effective Building Public Will initiatives rely on continual evaluation and evolution  
! In addition to conducting monitoring, reporting and peer learning through 2017, 

the project team will replicate the national survey conducted in 2014 with over 
sampling in each pilot community to track any early progress as a result of this 
initiative 

 

(Join us)  
 
• To build public will for arts and culture as a recognized, valued, and expected part of 

everyday life, we must work together 
• And it will take sustained effort over a period of time   
• Join the movement  

o Download the research report, messaging ,and tools at the link here, and let us know 
what you learn as you apply them in your work  

o Attend one of our training workshops this year  
o Sign-up for updates, and let us know if your organization might be interested in 

receiving in-depth support as a technical assistance site in 2017 or beyond  

 

(Thank you to our current funders)  
 
• We are grateful to the diverse funders, without whom this work would not be possible  
(Read aloud as appropriate) 
 
National 
Doris Duke Charitable Foundation (Leadership funder) 
 
California 
The David and Lucile Packard Foundation 
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City of San Jose Office of Cultural Affairs 
 
Massachusetts 
Barr Foundation 
 
Oregon 
Gray Family Foundation 
Harold & Arlene Schnitzer CARE Foundation 
Kinsman Foundation 
James F. and Marion L. Miller Foundation 
Meyer Memorial Trust 
Oregon Community Foundation 
Oregon Arts Commission 
Regional Arts and Culture Council 
PGE Foundation 
The Jackson Foundation 
The Standard 
Oregon Cultural Trust 
 
Arts Midwest and Metropolitan Group have also donated significant funds, time, and 
resources to advance this initiative. 

 

(Closing)  
 
• Thank you for your time  

Additional slides for longer presentations 

 

(Cohort members in San Jose)  
 
Cohort members in San Jose in 2016 are:  
• Chair: San Jose Office of Cultural Affairs  
• Children's Discovery Museum of San Jose 
• City Lights Theatre Company 
• MACLA/Movimiento de Arte y Cultura Latino Americana 
• Opera San Jose 
• San Jose Downtown Association 
• San Jose Jazz 
• San Jose Museum of Quilts and Textiles 
• San Jose State University 
• San Jose Taiko 
• School of Arts and Culture at Mexican Heritage Plaza 
• Silicon Valley Creates 
• Symphony Silicon Valley 
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 (Oregon Pilot Team) 
 
The Oregon pilot team consists of: 
• Chair: Julie Vigeland, former chair of the Oregon Arts Commission 
• Alyssa Macy, Confederated Tribes of Warm Springs, Oregon 
• Gayle S. Yamasaki, Klamath Falls City Schools 
• Carol Shepherd, Liberty Theater 
• Phil Ortega, LIFE Art 
• Martha Richards, The James F. and Marion L. Miller Foundation 
• Brian Rogers, Oregon Arts Commission & Oregon Cultural Trust 
• Deb Vaughn, Oregon Arts Commission 
• Adam Davis, Oregon Humanities 
• Steve Bass, Oregon Public Broadcasting 
• Freda Casillas, Oregon Shakespeare Festival 
• Cynthia Fuhrman, Portland Center Stage 
• Brian Weaver, Portland Playhouse 
• Eloise Damrosch, Regional Arts & Culture Council 
• Jeff Hawthorne, Regional Arts & Culture Council 
• Mark McCrary, Ross Ragland Theater Performing Arts Center 
• Andrew Apter, Umpqua Valley Arts Association 

 

(Technical assistance sites in Oregon)  
 
Technical assistance sites in Oregon in 2016 are:  
• Eugene Symphony (in Eugene)  
• High Desert Museum (in Bend) 
• Oregon Humanities (headquartered in Portland, focused statewide)  
• Oregon Shakespeare Festival (in Ashland) 
• Portland Playhouse (in Portland) 
• Steens Mountain Ballet (in Burns) 
• Umpqua Valley Arts Association (in Roseburg)  
 
In addition, trainings have recently been completed, or are scheduled, for each of the 
following communities: 
• Portland 
• Eugene 
• Bend 
• Newport 
• Roseburg 
• Pendleton 
 
Visit the website to join the mailing list, so that you receive updates when new dates are set. 

 

(Question & Answer)  
 
• Invite questions from the audience  
• How could we begin implementing this work into what we do? 
 

 


