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To Our Bus Drivers:  
 
Your service is critical to the operation of our school district. You are the first employee to greet our 
students in the morning and the last to say goodbye in the afternoon. You have the extremely important 
responsibility of ensuring they get to and from school safely every day. The efficiency of our bus 
transportation impacts students’ learning time. For all of these reasons, each of you play an essential 
role in giving our students a high-quality educational experience and that is why we are taking the 
sudden increase in driver attrition very seriously. 
 
As you have probably heard, I asked transportation leadership to take a hard look at what is causing so 
many of your coworkers to leave the district. That includes focus groups with drivers and exit interviews 
with those who are leaving. We are also bringing together a team of people from across central office, 
including bus drivers, to take a look at some long-term changes we can make that will keep you here 
serving our students and help us recruit more professional drivers to our district.  
 
Compensation is a common theme among all of the feedback we have received so far. Professional 
drivers are in high demand here locally and across the country. We recognize that there are many job 
opportunities available to you, and we have not kept up with our competition as we should have.  
 

We want to send a signal that your service is valued and we are working to make things better. 
As of this morning, we have arranged for a one-time bonus of $300 to be added to the 
paycheck you will receive on Oct. 23. This bonus is recognition for your willingness to carry the 
extra workload caused by our department being understaffed. Each of you has taken on extra 
routes and hours. While you do get paid for hours worked and overtime for anything over 40 
hours per week, we hope you see this $300 bonus as a good faith sign that we are working 
hard to make changes so that current conditions improve soon.  
 
This bonus is only a first step. We hope to announce more changes to compensation in the near future. 
We are looking at all possibilities, including: 

 Higher hourly wages 

 Faster advances so you can earn more money more quickly 

 More money for experienced drivers 

 Incentive bonuses for attendance and safe driving. 
 
At this point, everything is on the table. However, we need to make changes carefully and deliberately 
so they will last a long time. Short-term answers will not solve our problems. 
 
Driving 46,000 students twice a day is a huge job, and it can’t happen without you. We hope you will 
make an active decision to stay in our school district and continue this important service to our students. 
 
As always, if you have questions or concerns or otherwise just want to be heard, you can talk to the 
leadership in your department or reach out to me. We are here to help. 
 
Thank you for what you do in our district every day. 
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