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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: DAN ROAM 

 

DAN ROAM (@DAN_ROAM) 

Show and Tell: How Everybody Can Make Extraordinary Presentations 

KEY TAKEAWAYS 

The “moving parts” of a presentation: 

I think that any time there’s a presentation or public speaking, there are really only 

three moving parts. The first one is us. Let’s say this is me over here. Then, the second 

one is my idea. Let’s just represent that as this box. Let’s say I’ve gotthis nice, little 

present that’s my idea. Then, the third part of any presentation is, of course, the 

audience. These are the only three moving parts. 

On getting better with practice: 

Imagine saying, “I can’t talk.” The first time you talked, you probably didn’t talk really 

well either. It took a lot of training and a lot of practice and getting comfortable with it. 

The same is true of our drawing. We need to have some tools. We need to have some 

understanding and we need to have some practice. 

On extraordinary presentations: 

What I’m going to suggest is every time we have something that we want to share with 

other people, we can present it in such a way that we are so excited about it and so 

thoughtful about it that it inspires everyone else that we’re sharing it with, however 

small or big that idea might be, to be as excited about it as we are. That’s what I call an 

extraordinary presentation. 

https://twitter.com/dan_roam
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On the speaker’s approach: 

If I imagine that there’s a group of people I’m going to be sharing this with, what is the 

most important for them? Do I want to be an expert, do I want to be a guru, do I want 

to perhaps be a little bit more humble, do I want to be a newbie, do I want to be really 

perceived as absolutely straight forward or do I want to be perceived as perhaps a little 

bit more cynical? They’re all legitimate. Who am I going to be? 

On telling visual stories: 

Albert Einstein, look what he said, “I rarely think in words at all. My visual images have 

to be translated laboriously into conventional, verbal and mathematical terms.” 

On how great public speaking leads to success: 

I’ve come to believe this, there is nothing that is more important to our professional 

success than our ability to share our idea in public. Yet, there is nothing more fearful for 

most of us than public speaking. Right there, we already see why success can be so 

hard because the one thing we most need to be able to do well is the one thing that 

most of us are even afraid to try. We’ve got to get past that. 

 What does it mean to speak like a pro? 

It means that when you are talking to other people, you  are  so  confident in  your 

knowledge that  you  have  an  idea  that  is worthwhile and what that idea looks like 

that instead of being worried when you’re talking, you are simply just talking and telling 

the truth. 

TOP RESOURCES: 

 Book: Show and Tell: How Everybody Can Make Extraordinary Presentations 

 Book: The Back of the Napkin: Solving Problems and Selling Ideas with Pictures 

 Online course: Napkin Academy: Use pictures to clarify complexity, banish confusion 

and defeat fear 

Where to find Dan: 

http://www.amazon.com/Show-Tell-Everybody-Extraordinary-Presentations-ebook/dp/B00IDD8WHE/ref=sr_1_1?ie=UTF8&qid=1408112403&sr=8-1&keywords=show+and+tell+dan+roam
http://www.amazon.com/Back-Napkin-Solving-Problems-Pictures/dp/1591841992/ref=sr_1_2?s=books&ie=UTF8&qid=1408112479&sr=1-2&keywords=back+of+a+napkin
http://www.napkinacademy.com/
http://www.napkinacademy.com/
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 Dan Roam’s website 

 Twitter: @Dan_Roam  

 

Want all the interview videos, mp3s and transcripts?  

Click here to purchase the entire bundle! 
 

SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: NANCY DUARTE 

 

NANCY DUARTE (@NANCYDUARTE) 

Beyond Resonate: Start a Movement Through Stories of Transformation 

KEY TAKEAWAYS 

On persuasive story patterns: 

What happens is when you listen to really great speeches they have a cadence to them. 

It’s like you want to lean forward and it’s just like storytelling, but yet speeches also 

have a lot of information and it’s not like a story that has one specific arc. 

After reading hundreds of speeches, plus the hundreds of thousands of slides that we’ve 

done here at the shop and studying story, I actually found a pattern that nobody had 

ever seen before, that the greatest presenters ease up on the tension and release, and 

then they create tension and releases and that’s what creates that energy. That’s when 

they describe the gap between what is and what could be, what is and what could be. 

Contrast is such a powerful human tool that we always want to see how things are even 

the same or things are different. When you establish what is and contrast with what 

could be, suddenly what currently is isn’t appealing when we contrast it with how great 

it could be with your idea adopted. 

http://www.danroam.com/
https://twitter.com/dan_roam
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
https://twitter.com/nancyduarte
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On prophetic imagination: 

I get to prophesy what I think the future is going to look like, and then if I can 

poetically and articulately determine how people will imbue the future, what it’s going 

to look like when they live in the future, then I’ve created my own future. 

I think the thing that’s interesting about a movement is its mass. It’s massive amounts 

of people. It’s not one person that’s going to trigger this glorious thing. We looked at 

movements and we looked at expeditions, because if you look at the thought of an 

expedition, especially dangerous ones and ones like Lewis and Clark, right? They went 

into the unknown thinking it was going to unfold a certain way and it didn’t. 

There’s something about when you’re trying to move people into the unknown, hoping 

it’s a better place, but you don’t really know, but you have to communicate it as this 

really big thing. 

There are stages in your little episode. There are little stages and things you have to 

plan out. You have to make sure you’re prepared and you’re saying the right thing at 

this moment, and you’re using the right type of story here. When the heat of battle, 

they need an opposition story that’s going to inspire them. When they’re doing a long 

hard climb, it was just different things you needed at different stages of your expedition 

On transformational speeches: 

It’s in the degree of transformation. The reason we like story is because humans love to 

study transformations. I think it’s hardwired into our ecosystem through the seasons of 

birth and death and rebirth, just with winter, spring, summer, fall. But I think when we’re 

looking at other humans, we like to look at them and compare ourselves to them, just 

like with contrast. “Am I like that person? Would I make those decisions? Am I smarter 

than them? Would I make better decisions? What can I learn from this person? Did he 

understand the moral? I would understand the moral.” You’re constantly comparing your 

own life with the adventured life that the person you’re observing. 
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We’re fascinated with transformation. I do think the better stories are the ones where 

you set up the protagonist as a likeable person you want to root for. Then they go 

through pretty hellish stuff, and they changed not only on the outside, but on the inside 

too. 

I think that sometimes we’re afraid to tell stories that work because it feels like it’s 

exposing us. “I feel really exposed. I don’t want to talk about this disaster that happened 

to me.” But I would follow a leader that talks about his personal disasters before I would 

follow one who pretends he’s never had any. 

On telling personal and corporate stories: 

I think that it’s important as leaders and communicators that people understand not 

only our personal stories, but look at our corporate stories. What’s our origin story? 

Should we tell that? What’s the story when we found our calling? What did that look 

like and how is that inspiring? There are corporate stories everyone should tell, and then 

there are personal stories of strength that you need to tell yourself too. 

On Sparkline as a form, not a formula: 

I think if you look at music as a metaphor, if you look at the sonata, specifically. It’s a 

three-act musical structure, yet Beethoven, Mozart, they both expressed the sonata form 

very different. My inspiration for the word form instead of formula was that and is a 

form for an enormous amount of room of expression. 

That’s why we did analyze the contrast in three different sonatas, and it’s all online and 

you can actually visually see the contrast, but they sound so different. I do feel there’s 

an enormous amount of room for self-expression in it, unless people do try to use it as 

a formula. That’s where it starts to wind up breaking and becoming a problem when it’s 

a formula. 

We try to make it clear that it’s really more of an analysis tool. Write your speech and 

feel like, “I’ve nailed it. This is my speech.” Then analyze it to the form, because if you 

try to create it using the form, it becomes less formulated. 
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On her creative process: 

I see things in pieces and then once I collect all the pieces I see systems. It’s been fun 

for me, but maybe frightening for my co-author because I go, “Plat it up on the wall. 

Get reactions. Plat it up again,” these partially conceived ideas where she likes to like, 

“Let’s fully develop the idea before we show anyone” “No, let’s just get reactions to it.” 

It’s really ugly, really messy, really partially formed. I literally—my creative process, I 

could show you, but I don’t want to embarrass my friend. I literally pull clip art from the 

Internet to try to—because I don’t want to bug the designers so I play around with 

shapes and forms and concepts. Clip art is a strong word. I’m using symbols for a 

placeholder copy. 

All of my books are basically slide docs. Every spread has one title and everything on 

the page supports that one concept with pictures and images and words. I create it in 

PowerPoint. I open it up. I’m like, “What am I intended to write today?” I’ll go to this 

slide. “Oh, yeah. I don’t know. I’m tired of that.” I spend 10 minutes over here. “Oh, no. 

I’m going to move.” I am a hummingbird. I get little fragments of sentences scattered all 

over, and then I sit down and write the page. 

On engaging the audience: 

That’s how you inspire people. You get them out of a state of apathy by getting them 

to feel an agitating emotion. An agitating emotion could be anger, which is what I think 

he felt. But it gets them to act or it can be joy. It can be, “Oh, my god. The joy of this 

journey. I’m going to jump in and be active.” But you will want them to go from rest to 

apathy or sadness or whatever is no longer a resting state. You want to do or say 

something provocative enough to get them to tear the plastic wrap off the magazine 

and put it away. 

I think the unease, you have to make the status quo or what is uncomfortable because 

if they’re not uncomfortable with how it is, they love how it is. If you get someone who 

loves how it is, they’re going to protect it to keep it the same. You have to make it—we 

have to make them believe and I don’t believe you’re trying to manipulate. I really do 
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think you’re trying to do a decision that’s for the greater good, hopefully. That they 

need to feel unrest with the current state of affairs. 

I did that once. I did this manipulative, the-sky-is-falling, the iceberg-is- melting and it 

completely backfired on me, so you also have to be really sincere. I was right. Everything 

I said was right and the economic downturn happened, but I didn’t present it in a way 

that was credible to my team and we lost attraction internally, so it’s kind of one of 

those cautionary tales too. 

You can’t use emotion to manipulate. 

On star moments: 

I think every presentation should have something that is provocative enough and 

interesting enough that when you’re done people are like, “Oh, my gosh! Did you see 

that presentation? Do you remember they said that?” Or, “Do you remember they 

demonstrated that?” Or, “Remember when they did whatever or said whatever? 

Remember that piece of data? I’ll never forget that piece of data.” 

I think a lot of the TED talks have these little dramatizations. I’m going to throw 

condoms in the audience. I’m going to release mosquitos or whatever. It doesn’t have 

to be that. Those are definitely props. A prop can be Jill Bolte Taylor brings out a brain. 

Props are definitely effective. 

But data could be this shocking statistic. It could be an image, an evocative image. It’s 

just so evocative and emotional. That can be it. It can be anything, but it should be 

something they remember. It doesn’t have to be melodramatic. It can just be, “Oh, my 

gosh! We need to take action on that one slide. Remember that slide that had that 

shape on it? We’ve got to make that shape go up and not down.” It can be something 

totally practical, too, but it should be something they remember. 

It could be a phrase. It could be a rally cry. People don’t realize that Obama’s Change 

campaign, Hope came out of a speech. He gave a speech to an audience. It resonated 

with it. It became the rally cry for his campaign, not that our hope has not been dashed. 
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The people came up with that phrase, and that was because it was a memorable phrase 

that became the star moment. There are things—all kinds of things can be a star 

moment. 

On nerves: 

The reason we get nervous is it’s the fight-or-flight instinct. We think that walking out 

there we’re going to be attacked emotionally, even if it’s emotionally or psychologically. 

We think, “It might be me,” or “I look like I dress dorky.” Whatever is going on in our 

mind. We think when we turn the corner somebody is going to be displeased or 

someone is not going to like us. 

I get nervous when I’m doing really new material and I feel like I might stumble, or I get 

nervous when there are luminaries in the audience. I spoke in India. Literally, James 

Cameron and Deepak Chopra are in the front row. I was pretty nervous and I was on 

medication. I had a chest cold, so I was heavily medicated. I didn’t do it perfect and I 

sounded great, but I couldn’t believe it. I was pretty nervous. Those kinds of things 

make me nervous. Do I care if James Cameron enjoyed my talk? Will he remember me? 

No. But it was still intimidating. 

Yeah, I learn how to breathe and calm myself down. I use some yoga breathing 

techniques where you breathe in really deep, and then you breathe in a couple more 

times shallow breaths. But the thing that I do that works the best is a tip that Nick 

Morgan wrote about in his book. I really admire his work. He said that obviously what’s 

happening is a chemical reaction, an uncontrolled chemical reaction to fear. You want to 

flip your chemistry and put dopamine in your system. 

He said what you need to do is think of someone you love deeply, deeply, deeply, but 

you have not seen them in a really long time. As I’m reading this in the book, I’m like, 

“Oh, my son. I haven’t seen him in forever.” I could feel my posture change just while I 

was reading the book. He says, “Think about that person to the point of longing to see 

them, and then in your mind, picture that when you turn around the corner and walk on 

stage they’re going to be right there.” 
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It does chemically change your body, which is what you want to do because you’ve got 

all this anxiety that’s coursing through your system, this fear. That’s what I do now. I try 

to get myself in a different state. 

 

What does it mean to speak like a pro? 

People who speak like a pro are the ones who become more and more professional as 

they go, in the sense of investing in their communication and skill-set. They learn to 

become a better communicator. I’ve seen people who do this go from manager to VP in 

six months or they close a $400 million deal. We just had someone in the New York 

Times a month ago say that because he applied the methodologies in my book, he 

made $760 million more last year than this year. Amazing! 

TOP RESOURCES: 

 Favorite presentation authors: Garr Reynolds, Carmine Gallo, and Nick Morgan 

 Book: Good to Great by Jim Collins 

 Book: Bird by Bird by Anne Lamott 

 Book: The Writer’s Journey by Chris Vogler 

Where to find Nancy: 

 Nancy Duarte’s website 

 Twitter: @NancyDuarte 

 

Want all the interview videos, mp3s and transcripts?  

Click here to purchase the entire bundle! 
 

SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: PAMELA SLIM 

 

http://www.garrreynolds.com/
http://www.carminegallo.com/
http://publicwords.com/
http://www.amazon.com/Good-Great-Some-Companies-Others-ebook/dp/B0058DRUV6/ref=sr_1_1?ie=UTF8&qid=1408774492&sr=8-1&keywords=good+to+great
http://www.amazon.com/Bird-Some-Instructions-Writing-Life/dp/0385480016/ref=sr_1_1?ie=UTF8&qid=1408774518&sr=8-1&keywords=bird+by+bird+anne+lamott
http://www.amazon.com/Writers-Journey-Mythic-Structure-3rd/dp/193290736X/ref=sr_1_1?s=books&ie=UTF8&qid=1408774543&sr=1-1&keywords=the+writer%27s+journey
http://www.duarte.com/
https://twitter.com/nancyduarte
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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PAMELA SLIM (@PAMSLIM) 

Design with the End in Mind: Connect with Your Audience Long Before 

You Enter the Room 

KEY TAKEAWAYS 

On preparing for a presentation: 

The first thing that I think of whenever I’m approached to do a presentation or do some 

kind of a workshop or even a webinar is to immediately go back and ask questions 

about who is in the audience. The secret to everything about really connecting with 

your audience is to know whom it is that you’re really speaking to and to begin to really 

understand and in a certain case inhabit what their reality is. 

If you’re coming in and you’re doing a talk about leadership, you want to understand 

how specifically does leadership show up within that group and that organization. What 

are the questions they have on their mind? What keeps them up at night? What are the 

really very significant personal, internal struggles when we’re talking about big things 

like innovation or leadership or personal change or careers? 

They’re very broad and actually quite meaningless terms. Where things are really going 

to come to life is where you connect with the emotional vulnerabilities of people in the 

audience, so the parts of them really understanding that content in a very specific 

context that kind of brings them a little bit of discomfort. 

The only way that you’re going to know that is by first digging in and trying to figure 

out as much as possible about who is this group. What’s their culture like? What are the 

different struggles and problems that they have? That’s the base from which then you 

can begin to build your own story. 

On getting people fired up: 

https://twitter.com/pamslim
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I think that’s what lights up anybody who is excited about speaking or presenting, is 

that you not only just get people fired up about an idea, but you also give them ideas 

about specific things that you can change. If you know nothing about what their reality 

is and you’re totally guessing, that’s often where you’re not going to feel like 

connection with them nor they with you. It always has to be the starting point. 

… People get fired up by concepts, but they’re really going to begin to internalize the 

message and become a fan and an advocate when you help them to do something 

differently, when you help them to take a specific action. 

On turning inspiration into action: 

People are actually really hungry for very specific actionable advice that they can 

implement. What I like to do, thinking of nowadays, especially with social media, where 

a talk doesn’t have to end when the talk ends, you can say, which I love to do 

sometimes, “I’m going to put out a challenge to you. If all of you have a meeting 

tomorrow, how many people in the room are willing to take a risk and to try this thing 

tomorrow in your meeting? What I would love is when you do it, can you tweet me and 

give me some kind of an answer? How did it work? Let me know that it happened.” 

Depending upon who is in the audience, where you have good engagement with them, 

that can get people excited. That’s a way to be continuing that learning and really 

having your message live on, because where you are somebody who is trying to affect 

change, it’s usually not just going to be with that one moment in which you’re showing 

up on stage. 

Professional speakers nowadays have that. You want them to come back, take action, 

get excited, go back to your website, engage with you, learn more. But fundamentally 

you want to deliver in that one talk relevant things that are really going to make their 

life better. 

On building trust: 
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I actually would love it when the very surly, smart software engineer would raise their 

hand from the back of the room when I was delivering some kind of HR related 

management course or something and completely really drill holes in my topic. 

What I loved was being able to just step back objectively and say, “Let’s look at that. 

Let’s look at these concerns, and let’s really map it. Let’s understand where some of 

these points that you’re talking about may be totally valid.” There was nothing that I 

ever did that was more powerful for building trust with that very difficult population. 

Where you’re not afraid of that kind of conflict, where you have prepared for challenges 

to your ideas, that is where you actually begin to engage and begin to experience some 

magic within the room, because you’re not just trying to force your idea on people. 

You’re trying to meet halfway and to create kind of a new experience that they can 

make their own if they trust what it is that you’re sharing. 

On dealing with people who shake things up: 

There are ways that you can learn how to kind of wrap something up that still maintains 

your power. But fundamentally, from a preparedness perspective about your content, 

the best term I can think of is from my friend Bob Sutton, who is a management 

professor at Stanford and has written a bunch of great books. 

He calls it having strong convictions weakly held. You could be really passionate about 

your message. You can be as best informed as you can. You can have experience that 

backs up what you talk about, but you are always willing to have a really intelligent 

argument that can sway you and can change your mind. 

I think that’s actually a position of great power, true power, because all of us need to 

have humility about ideas. Nobody has all the answers. That’s often what shuts us off to 

personal and professional growth, is where we think that we’re the only one that has 

the right answer. 

On presenting as a full-contact sport: 
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Presenting is a full contact sport, like you have for any kind of athletic pursuit. If you 

just focus on the message, which is what most people do, just preparing your slides and 

repeating the message, and you don’t focus on getting yourself physically prepared, you 

can feel much more anxious. Part of it is having some kind of physical practice, 

whatever it is, walking or yoga or tennis or martial arts, anything that you like that is 

going to release stress and get you in the zone. 

What I often do before a big speaking engagement is to make sure that I’m doing 

something like a strong yoga class, or when I was really training martial arts all the time, 

do a really intense physical workout. It’s putting yourself in the physical position of 

feeling very strong and grounded and capable, is the kind of immediate memory 

physiologically that you want to walk in with. 

 

 What does it mean to speak like a pro? 

Being able to get my work in the hands of others in a way in which they can take 

inspired action. That’s what it means. I was just having dinner with a friend of mine in 

New York last week. He asked me that big question that really smart people tend to ask, 

which is, “What’s your big, huge, audacious vision 10 years from now? What will you 

feel like you really want to have impacted?” 

The only answer I could think of in the moment was that those kinds of tools that I 

have created through my books, through Body of Work, a perspective in how people 

can know about career development, is actually internalized. People have the skills in all 

segments of our society all around our globe, that people, they live it, they breathe it. 

They don’t have fear around their career. That really is—my ability to do that is going to 

be based on my ability to communicate the message in a way that allows people to be 

inspired, but actually to take action. 

TOP RESOURCES: 

 Favorite people: Garr Reynolds, Robert Mager 

 Book: Resonate by Nancy Duarte and Slideology  

http://www.amazon.com/Body-Work-Finding-Thread-Together-ebook/dp/B00DMCV5RK/ref=sr_1_1?s=books&ie=UTF8&qid=1408776281&sr=1-1&keywords=body+of+work
http://www.garrreynolds.com/
http://www.amazon.com/s?ie=UTF8&page=1&rh=n%3A283155%2Cp_27%3ARobert%20F.%20Mager
http://www.amazon.com/Resonate-Present-Stories-Transform-Audiences/dp/0470632011/ref=sr_1_1?s=books&ie=UTF8&qid=1408776124&sr=1-1&keywords=resonate+nancy+duarte
http://www.amazon.com/slide-ology-Science-Creating-Presentations/dp/0596522347/ref=sr_1_2?s=books&ie=UTF8&qid=1408776124&sr=1-2&keywords=resonate+nancy+duarte
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Where to find Pamela: 

 Pamela Slim’s website 

 Twitter: @pamslim 

 

Want all the interview videos, mp3s and transcripts?  

Click here to purchase the entire bundle! 
  

http://pamelaslim.com/
https://twitter.com/pamslim
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: MICHAEL BUNGAY 

STANIER 

 

MICHAEL BUNGAY STANIER (@BOXOFCRAYONS) 

Don’t Be Afraid to Break the Rules: How to Engage Your Audience 

KEY TAKEAWAYS 

On little things that make a big difference: 

If you’re running a workshop where is the screen relative to the audience? Of course, 

most people put them right in the middle of the room and what that does is it makes 

the slides the hero. You don’t want your slides to be the hero. You want to be the hero, 

so what I would suggest is you put your screen to the right of the audience. To the 

audience’s left, to my right, because that’s the safest place for the audience to read and 

it also means that you get to take center stage and to use your slides as the prop and 

the support that they should be in your talks. Just a little thing about where you put 

your screen can make quite a difference in terms of the impact you have as a speaker 

and as a facilitator. 

On creating a presentation: 

The way a lot of people start designing an event is they crank open their computer, 

open up PowerPoint or Keynote or some sort of slide-based thing and they start 

building a presentation based on the slides. I think that’s a disaster because immediately 

you’re getting sucked into the PowerPoint maw of death. It’s the last thing you want. 

For me, I’m always thinking about, “What’s the arc of the experience I want people to 

go through? What do I want them to learn and where do I want them to end up?” 

https://twitter.com/boxofcrayons
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On why less is more: 

First of all, almost everybody tries to put too much stuff in. They’re like, “This is how I’m 

adding value. I’m providing content.” Now, honestly, do you think people have too little 

content in their lives? Seriously, when you stop and think about it, really? They don’t 

have enough stuff? Of course, they’ve got too much stuff. 

Really the most courageous thing you can do as a designer of an event is to 

go, “What’s the least I can teach them and what’s a way of having them truly engage in 

the experience and engage in the content so they actually start to learn it and practice 

it and get it in their bones and maybe actually have it become part of a behavior of 

theirs?” Particularly if you’re dealing with any of the kind of softer skills rather than 

teaching people technically, technical skills, then less rather than more is really 

important. 

On the difference between a good and a great speaker: 

It’s a willingness to give up control to your audience. Here’s the thing. When we come 

with any anxiety to a meeting, presentation, facilitation, whatever it is, there’s a sense of, 

“Let me maintain control because that’s going to make me feel a whole lot 

more comfortable and more like nothing’s going to buffet my world.” 

The ability to give control over to your audience so that they feel engaged and 

connected and a degree of autonomy and they’re not having a meeting done to them 

or the presentation done to them and that they’re not just passive recipients. 

This sense about going, “I’m going to give up some of my control, my power, my status 

and give it to you as the audience,” is part of what I think can really influence the 

impact that you have. 

I’m actually spending a lot of time trying to lower my status a little bit, so that I can 

increase the status of the people in the room and the rank of the people in the room, 

so that they will stay more engaged with me in the content. It’s counterintuitive, but the 
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more you give them power and control, the more engaged and connected they’ll 

actually be with you. 

On introductions: 

Well, the first thing I try and do is I try and get the person who’s introduced to me not 

to read a formal, slightly boring bio because what that does is it had a combination of 

both intimidating people and boring people at the same time. It’s like I’ve written this 

book and I was this type of person. I invented the cure for AIDS and I’ve translated my 

first three books into Mandarin Chinese. 

Well good for you mate. You know what, we don’t care actually. There’s something 

about if you’re being introduced, find a way to have the audience laugh at you or laugh 

with you because actually when they laugh with you that’s an immediately balancing of 

rank and status because they go, “Oh, he’s normal.” 

My goal is seriously to get people on their feet and talking to somebody within two or 

three minutes of me starting. I always do a little check in at the start of my sessions and 

my check-ins are actually a question to the people in the room to go, “How are you 

showing up?” I will ask them these questions and these are the four questions that I 

ask. One a scale of one to seven, how active and engaged do you plan to be during the 

next X period of time? One, not at all, seven, totally active and engaged? One a scale of 

one to seven, how much risk are you prepared to take? One, not at all, seven, I plan to 

take off all my clothes and run around naked as soon as you give me the word around 

that? 

What’s inside the magic facilitator’s kit: 

I have my magic facilitator’s kit, which I take everywhere I go whenever I’m running a 

meeting. There are a few things I have in there, which I’ll show you. 

I always have index cards because if everything fails you can make cool stuff happen 

with index cards. Give people pens. Give them an index card. Everything can happen 

with an index card. As a result, I always carry Sharpies with me, and a big Sharpie 



 

      JennyBlake.me 
 

20 

because if I’m using a flip chart. I’ve got masking tape or painter’s tape that I can stick 

anything on walls with this and I can use stuff with index cards. 

I have – this is a little clock, a handheld clock.That I carry around so I can track. If I go, 

“You’ve got 3 minutes to have 12 ideas,” I can track the timing around that. 

I’ve got – and this is how I get people’s attention Tibetan bells. What I do is when I 

want people’s attention I chime my bells. Now, I know as a yogi you’re already 

straightening your spine and starting to breathe through your nose and picking a place 

of bliss that the rest of us can only dream of. I’m not that sophisticated, but I find this is 

a whole lot better than just yelling at people, “Oy, shut up. Hello? Pay attention to me.” 

Here’s one of the counterintuitive measures of success as a facilitator. The more 

people are ignoring you, the more likelihood you’re actually being successful 

because they’re engaged with themselves and they’re engaged with the material. That 

bell is a nice way to annoyingly, persistent way, to gently call people back. 

On how to show up: 

I have a little device I call my this, not that list, which is a way I try to remember what 

I’m like at my best and to help me get back to that. This is what it looks like. I’ll just 

hold it up to people. 

Being natural and showing up, I’m aware of what it looks like and that’s why I use that 

because there are times when I’m not doing that. I go, “Get back to that.” It’s not a 

totally learned behavior because it’s an amplification of who I am, but I practice 

reconnecting to who that person is. 

 

What does it mean to speak like a pro? 

It means to fully service your audience so that you’re putting their needs in front of 

your needs. 

TOP TIPS AND RESOURCES: 
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 Well, I think part of it is just come to any talks or meetings or facilitated sessions 

you’re in and watch and go, “This is what I like. This is what I don’t like,” because 

that’s what everybody doesn’t like and that’s what everybody likes. So many people 

go, “I sit through these meetings that suck,” and then they run a meeting and it’s 

exactly the same because they don’t do anything differently. 

Part of it is it’s already a resource. It’s a state of mind to go, “Be constantly looking 

for what you can take, use, adapt or what you can look to avoid.” 

 As a very simple tactic, I’m often going, “Okay, rather than me having a whole bunch 

of slides, which I control and I present, what if I took the four key things I want to 

show people, blow them up into poster size, stick them around the room and say to 

everybody we’re going to spend the first 15 minutes just wandering around reading 

what’s on the posters. Here are some post-it notes. Stick your questions or 

comments or whatever on the posters and then we’ll have a discussion about them”? 

You can see how I’ve made it more interesting and more engaging. I’ve given the 

group more responsibility. I’ve given up power and control myself because I don’t 

know what’s going to happen now, but I’m giving myself a better chance that this 

will be a group that shows up differently. 

 People: Nancy Duarte 

 Book: Presentation Zen by Garr Reynolds 

Where to find Michael: 

 Michael Bungay Stanier’s website 

 Twitter: @BoxOfCrayons 

 

Want all the interview videos, mp3s and transcripts?  

Click here to purchase the entire bundle! 
  

http://www.duarte.com/
http://www.amazon.com/Presentation-Zen-Simple-Design-Delivery-ebook/dp/B006R4H5FG/ref=sr_1_1?ie=UTF8&qid=1408778116&sr=8-1&keywords=presentation+zen
http://www.boxofcrayons.biz/
https://twitter.com/boxofcrayons
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: KELLY KINGMAN 

 

KELLY KINGMAN (@KELLYKINGMAN) 

Right Brain Planning: How to Map Your Speech Structure Through 

Drawing 

KEY TAKEAWAYS 

On listening as a graphic recorder: 

Listening is actually the primary skill that I need for what I do. I’m listening very, very 

closely to cues from the speaker and I kind of compare it to—it’s sort of like I have a 

little cache in my mind and I think actually there’s a neuroscience behind this as we can 

have four bits of information in our mind before we need to capture it in some way and 

let it go. I’m always capturing one thing and I’m listening ahead for the next point. 

I have heard a lot of different styles of speaking and I try to be very attuned to the tone 

and quality of someone’s voice because that helps me understand how to represent it 

visually. It just takes practice. Listening is a skill like any other. School teaches us 

somewhat but it is like an art. There’s kind of a meditative quality to it. 

On organizing a presentation: 

I guess the more organized a speaker is, I find it easier because they will have an 

overarching concept or an arch to their talk and I can tell pretty early on if that’s the 

case. Some people have a fire hose approach of, I guess, they have a bullet point 

list and they’re just kind of like running through it. That’s a little hard for me. I then, 

need to do more organizing on my end. It’s like if the speaker’s organized, I’m just 

putting that organization into a visual format. 

http://twitter.com/kellykingman
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I even wonder if people might try diagramming their topics and their points because I 

think having that visual might inspire you to kind of compose it as a piece of 

music over time, something like that. 

On being in the moment: 

As I’m sure because we speak a lot as well, some people will give you their slides but 

you might linger over an anecdote and kind of go quickly to the next two points. So I 

don’t want to get too caught up in what’s supposed to happen. I just want to be with 

what is happening. 

On telling stories: 

The one overarching thing I’ve taken away from speaking which is something I hope to 

do more of myself which is just tell stories, just tell stories. It’s how we learn, it’s visual, 

it makes it concrete, it makes it emotional, it’s so much more recall power and by and 

large the most effective speeches that I hear are from people who can take this big, 

cool, abstract concept that they’re talking about and make it very human and very 

visceral. I always feel a little bit heart broken when there’s a missed opportunity. 

I do feel that a lot of speakers, they spend a lot of time in the beginning when 

the audience is fresh, kind of doing an exposition about who they are. It’s hard to keep 

all that energy focused on you so I think that stories are also having seen changes, 

having to think about when you go from, okay, we’ve completed this little story and 

now I’m going to take you on this little story. That reengages people with you. 

On diagramming: 

If you’re just coming up with ideas to talk about, mind mapping is awesome. Everybody 

can mind map. You’re just clustering ideas based around themes so that’s a great way 

to identify themes that you want to talk about. 

For diagramming, I feel like left to right is important in this way because you are talking 

about—it’s almost like story boarding really. You’re talking about ideas through time 

and you want to give each one a moment and rest with it. I feel like it’s more of scenes, 
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story boarding scenes, no drawing required. You could have words on a post-it 

note and reorder them and think of maybe movements, like you have Act 1. I 

am, actually, more familiar, I guess, with plays and symphonies. Just whatever it 

is, phases of your talk and kind of think about where you want to end up and how—

there are sections. 

On being vulnerable: 

There seems to be this kind of sweet spot between being really vulnerable, being really 

confident. It’s something people are bold and inspiring and they get these big ideas but 

they share really personal moments too. But they’re strong enough so that you don’t 

actually feel like worried for them. 

On being inspirational and informational: 

If there’s one criticism that I would have of Seth Godin, he is all ‘big picture’ and I’m 

kind of like, at the end of it, I’m like, “How? What do we actually do?” Sometimes, he 

gets there but he usually is fast and has all these cool ideas. I do feel like people want 

to be inspired, and then you’ll be like, “Okay, what’s the next step? What can I do now?” 

Keith Ferrazzi, who was talking about how to create more connection and build 

relationships was like, this is why. This is the big picture. This is inspiring, how powerful 

it can be. Now, just call someone and ask them to go copy. This is a simple step that 

you can take towards a future that I’ve painted for you. It makes my job easier because 

then I can draw two people having coffee but it also gives people the feeling of, “I can 

make this happen. This is really possible,” and I think that’s important too. 

On having a clear message: 

If I’m not following you on a logical progression, I feel like the audience isn’t either. If 

you’re making leaps and not connecting maybe more dots than you think you need to 

connect, either inspirational or practical, then we’re going to get to the end and be like, 

“Okay, you had thoughts and I don’t really know how to put them all together,” so I feel 

like, yes, I can tell and it comes back to that being really clear about where you’re 

going. 
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On practice and graphic recording: 

I would say just practice. There’s nothing stopping you from putting up a big sheet of 

paper on a wall and giving it a shot and seeing what happens. It’s all about the more 

you do it, the better your skills get and the more sense of timing that you’ll get also. 

The practice is huge. People focus on drawing as a skill but simple drawings can be 

learned fairly easily. It’s almost like you can kind of practice those independently. It’s 

more about capturing the right ideas, main ideas and timing it in such a way that 

it makes sense and organizing information. 

 

 On taking notes: 

There have, actually there’s been a couple of studies that have, I think it was a couple of 

years ago, about doodling and how it actually helps us retain focus. If you’re feeling, in 

a meeting or in a speech, like your attention is wandering even if you’re just making 

marks, even if it’s not taking notes, you could just be coloring in squares and grass 

paper and it actually brings us back to listening. It’s 29% more or something, you’ll 

retain that much more information. 

I just saw an article, I think, yesterday about how now they’re finding that people who 

takes notes on laptops, it’s not as effective as handwriting. But the fact is we can’t write 

as quickly as people speak so that’s where the visual comes in, connecting ideas or 

trying to instill the main ideas. Any kind of physical note taking is going to help you 

focus and underline the content because it’s adding modes of learning. Hopefully, I can 

also be adding a layer of visual content and to that process as people are listening and 

seeing and that together will help them retain that information. 

In a perfect world, I think everyone would be doing it themselves because I think it’s an 

incredibly effective way to learn. 

What does it mean to speak like a pro? 
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You inspire people and help them see how the ideas that you’re inspiring them with are 

possible. I think it’s both. I think it’s taking responsibility for inspiring them, but also 

helping them see the tools that they can use. 

TOP TIPS: 

 I think any resource around story telling are great and I think I would say learning to 

tell your own stories, like take a memoir class or read great memoirs or just people 

who are really good at telling personal stories. 

 As far as tips, I would say make fewer points than you think you can because we are 

overwhelmed by information especially people are at a conferences and they’re 

taking in all sorts of stuff. 

 I think anything you can do to explore some diagramming, some tools with mind 

mapping or using post-it notes to storyboard even with just keywords. 

 Person: Austin Kleon 

Where to find Kelly: 

 Kelly Kingman’s website 

 Twitter: @KellyKingman 

 

Want all the interview videos, mp3s and transcripts?  

Click here to purchase the entire bundle! 
  

http://austinkleon.com/speaking/
http://kingmanink.com/
http://twitter.com/kellykingman
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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DAY 2: PRACTICING EFFECTIVELY 
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: CAL NEWPORT 

CAL NEWPORT 

So Good They Can’t Ignore You: How to Practice Effectively 

KEY TAKEAWAYS 

So good they can’t ignore you: 

Steve Martin once said, “The best advice I have is be so good they can’t ignore you. If 

you do that, all the other good things will follow.” 

I found that an inspiring, somewhat freeing idea, because it frees you from this notion 

that there is some destiny for you that you have to discover through introspection, and 

if you don’t do it just right, you’re going to be unhappy. Just know the onus is on you. 

If you can become so good you can’t be ignored, you can have a passionate, fulfilling 

life. You have to do the work, but it’s a lot less mysterious. 

On the myth of :”natural” ability: 

We’re obsessed with this notion of intrinsic ability, natural talent, inborn passion, 

something that just you had for all time. We have this notion now that if someone is 

really good at something, it’s because they were born that way. What’s important is that 

they discovered that and therefore pursued it in their career. 

But if you take the time to actually study people who are world class, Steve Martin, for 

example, or any sort of world class speaker, what you find is there’s always a very long 

period of developing the skill, and any sort of natural inclination or pre-existing passion 
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plays a minor role, if any. I think some of the most compelling public speakers in the 

world right now are quite shy, introverted people, but they work incredibly hard at it. 

 

The craftsman mindset: 

The craftsman mindset gets back to the sort of basic mechanism that allows people to 

get good at things that are valuable to the world. The basic mechanism is you need to 

know what it is you’re trying to get better at. You need some source of honest feedback 

on, “How good am I at this specific skill,” and then you need to stretch yourself to try to 

increase that feedback, to make it better and better. 

That cycle, it’s hard, but it makes people better. But the craftsman mindset says that’s 

what you should be seeking. Speaking or anything else is a craft that you’re trying to 

improve, just like if you were trying to learn the guitar. It’s something that you have to 

sit there and practice, get feedback about how good you are, and stretch to get a little 

bit better. 

If you approach your life that way, and particularly if you approach a specific skill like 

public speaking that way, you will get better. You will have more passion grow for your 

work. You will have more opportunities. Good things happen as you begin to craft your 

ability. 

On the myth of passion: 

People have this mindset that the only way that you could possibly persist through the 

hard work required to get really good at something is if you have this massive amount 

of passion in the beginning that will somehow fuel you through the hard work. 

But if you actually go back and look at the research, or if you go out there anecdotally 

and talk to people who have built up real skills, you see the story is way more 

complicated. Almost never do people have a massive reservoir of passion at the very 
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beginning of a skill building process. It’s usually much more serendipitous and random 

why they start working on the skill. 

But what happens, what we have evidence for, is that as you get better, your sense of 

fulfillment, meaning, and passion grows and snowballs along with the skill. Something 

that might have started serendipitously might over time become a real interest for you. 

Then after more time of working on the craft, it could be a life defining passion. 

But the point is, the passion came along with the skill. It does not need to pre- exist in 

any sort of massive quantity. 

On passion in the marketplace: 

So just wanting something is somewhat irrelevant. On the other hand, if you 

systematically build up your skills, you build up skills that are valuable, you now have 

currency to spend in this marketplace. 

You have leverage over what’s happening in your working life. Once you have that 

leverage, that’s when you can shape things into really interesting directions. That’s when 

passion can start to arise. 

On courage and confidence: 

I find that the notion that you need courage in order to do big things in your life, so 

that you need courage, for example, to become a successful public speaker, I think 

that’s getting it entirely backwards. If you’re really worried about it, making that leap 

that might be your mind telling you don’t have the skills yet. 

Go build up the skills so that you don’t feel so afraid about it. I’m not talking about 

stage fright nerves. Of course, it takes many years to get rid of stage fright nerves. But if 

you’re more nervous in the grander scheme, of like, “Well, maybe I shouldn’t be trying 

to sell myself as a big public speaker. Maybe I’m not ready to make the big corporate 

presentation,” it might be because you haven’t tried to systematically build those skills. 
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If you had, you’re at a conference like this, you’re taking this type of advice, you’ve been 

building the skills, you’ll find you don’t need that type of courage. You’re confident in 

the areas that matter. 

On nerves: 

I realized a few minutes into the speech, I’m not nervous at all. I was thinking about 

how big of a change that had been. I was like, that’s about six or seven years of 

systematic speaking and practicing that goes behind it. 

So nerves come and go. They might go away over time. For some people they don’t. 

But this deep down confidence that, “I’m ready to give this speech. I can give this 

presentation. I can give this speech. It will be good whether I’m nervous or not,” I think 

is what you’re looking for. 

On deliberate practice: 

Deliberate practice is performance psychology’s best understanding to date about how 

people become world class at cognitively demanding skills. The basic theory says 

intrinsic talent, intrinsic ability, plays a minor role. There’s no way, no matter what 

intrinsic traits you have, to become world class at demanding skills without doing this 

behavior called deliberate practice. 

The key components to it are that you’ve identified specifically the skill you’re trying to 

improve. You get honest feedback on exactly where you are. You stretch to improve 

that feedback. Those cycles, that deliberate cycle of stretching your skills, is how people 

get good in all fields from music to athletics to neuroscience. 

Anywhere you look at people with cognitively demanding skills, that’s how they get 

better. I think in speaking it’s incredibly important to understand that the people who 

are good at presentations, the people who are good at getting on stage and public 

speaking, have practiced that in the same way that a professional guitar player practices 

the guitar. 
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On the practicing process: 

Well, I write the speech first. Then I start giving the speech to myself. I do the full 

speech, try to get the beats right. Usually, after the fourth or fifth time of doing this, I 

see awkwardness, “Okay, this is not flowing right. This is not clear,” so I do rewrites. 

After a couple of weeks of this, I usually get the speech down to something that I think 

is fluid and clear. 

Then there’s probably going to be somewhere between 10 to 15 full out practice runs 

of that, where I’m trying to get the beats right and the timing right. By the time I get on 

stage, it’s like an actor on the stage for theater. I’ve polished the speech, and I’ve 

memorized it. I’ll adjust a little bit on the fly to feed off the audience. 

I do jokes usually unplanned. But by the time I’m on stage, there are probably 20 to 30 

hours of practice behind that speech, 20 to 30 hours of me giving it to the wall or to 

my dog, and tweaking and turning just a little bit, and this isn’t quite flowing right, and 

I don’t have a right summary line here. So it’s a lot of work. 

 

What does it mean to speak like a pro? 

The ability to get in front of a crowd and not just deliver the information of my idea, 

but get people thinking about what I have to say, get people giving serious question to, 

“How am living this part of my life? How do I understand the world?” If you can actually 

change or at least challenge someone’s worldview, have them come away and say, “ Let 

’ s talk about that, ” they ’ re talking about it among themselves, to me, that’s good 

professional speaking. It’s hard to do, but I love when I can accomplish it. 

TOP TIPS: 

 If you’re starting from scratch, the first thing to realize is that there’s no such thing 

as a natural born speaker. Until you have that understanding, you’re going to hold 
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yourself back. You’re going to stop yourself from starting this process. I’ve never met 

a natural born speaker. I’ve never met a great speaker that didn’t work hard at it. 

 The deliberate practice cycle is the way to get better at speaking. You need to 

actually identify the specific things that make a good talk good and measure 

yourself on those and then stretch to improve that measurement. This means not 

only do you have to watch video of yourself, but you have to solicit feedback from 

people who are going to give you honest feedback. 

Where to find Cal: 

 Cal Newport’s website 

 

Want all the interview videos, mp3s and transcripts?  

Click here to purchase the entire bundle! 
  

http://www.calnewport.com/
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake


 

      JennyBlake.me 
 

34 

SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: CLAY HEBERT 

 

CLAY HEBERT (@CLAYHEBERT) 

Master Your Set-Up Before You Set Foot On Stage 

KEY TAKEAWAYS 

Inspirational vs. Informational: 

As far as speaking, I think one great tip that I’ve learned, that took me a little bit too 

long to learn, is there’s a difference between inspirational speaking and informational 

speaking or tactical. What I realized is companies generally want to inspire. There are 

tactical informational step-by-step, but those tend to be the bog world type 

conferences, and often those are not the paid speaking gigs. 

I know a lot of the people watching this now want to sort of move their practice either 

from free gigs to paid gigs or paid gigs to more paid gigs. One of the big things I’ve 

learned in the last years is it’s not the same type of speech. If you look at Seth’s talks or 

Sir Ken Robinson or those kinds of things, it’s inspiring. It’s not a how-to. 

I think us as practitioners, we know certain things so we’d like to default a talk to the 

how-to. There are very few paid speaking engagements where it’s framed around a 

great instructional talk. 

On practicing: 

What I try to do is two steps. One, finish the slides and the outline. Start with the 

outline. So I start with a mind map and a theme. Then I try to finish the slides earlier. I 

like to include relevant things, so maybe news things or timely things. But now I’ve got 

http://twitter.com/clayhebert
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more. I can just swap that in at that particular spot and I know that I’m going to talk 

about something current. 

I like to once I’ve done that go through the flow by myself, record it using ScreenFlow 

or microphone, and then play it back, because even that, just hearing yourself you’ll 

notice spots where you thought your energy was high and it was really low and a lot of 

spots where you stuttered or said “um” or “uh” a lot. So I start with that. Then I usually 

wrangle a few friends, buy them beer or whatever I have to do, and just try to practice 

it, because it’s really important to get in front of live people. Sometimes it’s hard to 

architect, but I would say do whatever you have to do. It could be in your basement. It 

could be at a friend’s house. But practice the timing, practice going through the slides 

because the transitions are really, really important. 

Also, a big thing is practicing how you end the talk. If there’s one thing I think that all 

speakers could improve on drastically, it’s how they end their talks. I’ve seen amazing 

A+ TED type talks, and then literally at the end they’re like, “That’s my time. That’s all I 

have…” It just trails off and it kills the whole energy and the impact of the rest of the 

talk. 

What I’ve tried to do, and I stole some of this from Seth, is end with a really provocative 

question. You see this a bit at TED. Or a statement or a claim. It really should be, not to 

use the idea of dropping the mic and walking away, but that concept of I’m done 

speaking. You should know I’m done speaking. Ending with a bang and not trailing off 

is something that I’ve found practice really, really helps with, because the audience, 

when they decide how long they’re going to clap or if they’re going to give you a 

standing ovation, a ton of it is based on what you just said in the last ten seconds. So if 

you can really—one thing I would say is practice the whole thing and practicing your 

timing, practice your transitions, but really practice the last 30 seconds and the last 

minute. Maybe even practice that before you practice everything else, because another 

thing I learned from Seth is the only reason to give a talk is to change the audience, to 

cause a change in the attendees that are there. Just practice nailing that last minute, 

and that will actually—if you change how that is or how you want to change the 

audience, that might change your upstream content. 
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On beginnings: 

Try not to start with, “Hi, I’m Jenny Blake,” or, “Hi, I’m Clay Hebert.” Your story, hopefully 

that’s really well covered in your intro. The person that’s introducing you, make sure 

that they introduce you in an appropriate way. You should write that script. You should 

hopefully know how to pronounce your name and things like that. You should already 

have this intro. The audience should know who you are, and so it’s much more 

interesting. People expect you to say, “Hi, I’m Jenny Blake and this is what I’ve 

done,” and your personal story. It’s much more interesting to start with 

something they’re not expecting like, “In 1956…” Just a story, just start with a story 

and assume that the introduction was enough to explain to the audience who you are. 

Then just pull them in. 

Pretend it’s like the first page of a book. The author Stephen King doesn’t start with, 

“Oh, by the way, I’m Stephen King.” That’s on the flap. That’s on the intro. So just start 

with a story and hook them, and they’ll already be leaning forward in their seats. 

On endings: 

I give it a full pause to let them think. You want to almost make them feel a touch 

uncomfortable like, is he done? Then by saying thank you you’re 

answering their question saying I am done. That’s what I’ve done is an interesting or 

inspirational quote or challenge or call to action for the audience. Then say powerfully, 

look straight at them, look them in the eye or eyes, pick out somebody and then, 

“Thank you.” 

On preparation: 

To make sure that your slides present and the clicker works and your lavaliere, those are 

really easy things. Anyone can do them, and yet if you’re a great speaker who delivers 

great stuff those are the things that can derail you if  they go wrong. So if you’re at that 

caliber and you’re getting paid to speak, just do what you need to do, whether it’s them 

or you, to make sure that those won’t derail your great content and your great 

message. 
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When things go wrong: 

I think when AV might go haywire, I would say your ace in the hole trick is present a 

shorter version of what you were going to do, and then open it up for more Q&A 

because that gives you a chance to engage with the audience. By looking ready and not 

flustered, in changing the format and just saying, you know what, whatever is around 

me broke, I’m just going to take charge and change the format, you also look more like 

a pro and more like you’re in control of the situation. Versus being on the receiving end 

of these AV problems. 

What does it mean to speak like a pro? 

I think to develop a speaking practice that you’re proud of, that makes you money and 

that changes the audience, that carries your message. That’s really moving. Speaking like 

a pro is, like I said, changing the audience and making a career that doesn’t give you all 

the stress and anxiety. The litmus test might be that you know if you’re looking forward 

to giving talks instead of dreading giving talks I think you’ve made it as a pro. 

TOP TIPS AND RESOURCES: 

 Build your own kit. It can be a combination of communication and an actual thing 

that you take with you, but to have a talk go poorly because of some clicker or AV 

issue is unacceptable for a really smart person because for $10 we can all solve that 

problem. So do whatever you need to do between communicating with that 

organizer and building your own kit, like you say, and just have it. It can fit right in 

your laptop bag really simply. You talk about looking like a pro. You look like a real 

pro. When there’s a missing adaptor for your Mac you’ll go, “Here, I have it.” 

 Practice in front of people. Get feedback from other people. Ideally, if you can 

research the venue and if you can match where you practice to something like that, 

if it’s a wide shallow room maybe practice in a wide shallow room. But do a dry run. 

Then I guess related to that, one of the biggest mistakes I made in my 

whole  speaking career thus far is creating a completely new talk for each 

conference.one takeaway tip is develop your two to three or four standard talks that 

you give. It doesn’t mean that you can’t personalize it or tweak it. But then also on 
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your speaking page put those. Say these are what I talk about. Then if you can have 

a custom specific testimonial to that talk where it’s like “Jenny inspired me so much 

about X” or “Clay taught me so much about crowdfunding,” then the person who’s 

booking you as a speaker can see, oh, that’s the topic I need and people seem to 

love it. 

 Book: Resonate by Nancy Duarte 

 Seth Godin’s speaking rider 

Where to find Clay: 

 Clay Hebert’s website, Crowdfunding Hacks website, Twitter: @ClayHebert 

 

Want all the interview videos, mp3s and transcripts?  

Click here to purchase the entire bundle! 
  

http://www.amazon.com/Resonate-Present-Stories-Transform-Audiences/dp/0470632011/ref=sr_1_1?s=books&ie=UTF8&qid=1408818939&sr=1-1&keywords=resonate+nancy+duarte
http://www.sethgodin.com/sg/rider.asp
http://clayhebert.com/
http://crowdfundinghacks.com/
http://twitter.com/clayhebert
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: JOHN HAVENS 

 

JOHN HAVENS (@JOHNCHAVENS) 

Practice Like A Pro: Tips from a Veteran Actor and Professional Speaker 

KEY TAKEAWAYS 

On building a presentation: 

First of all, obviously, it depends on the audience I’m speaking to, what content they 

want, but I like to build my decks by going to Google and I type in the words. I have 

sort of a theme for each slide and I’ll just type in the words. Maybe it’s the word 

“wellbeing.” 

I’ve been speaking about happiness a lot. And just see what images come up. Of course, 

sometimes I don’t seek permission for the images, but I’m only using them for talks. I’m 

not selling. Those images, if they are evocative to me and they inspire me and they’re 

also very simple, meaning a simple image. Then what I love is the image comes up and 

I can kind of riff on certain content, but the image keeps me aligned with the essential 

hypothesis of my story. It’s very visual. It’s kind of artistic and it’s also very theatrical. 

Yeah, I actually don’t write out my scripts, where I know some people do and that’s fine, 

if that’s your thing. I find I have to have a narrative and I put all my slides together first, 

and I always start long. If I’m supposed to do a 20- minute talk, I’ll oftentimes have 42 

slides and I’m like, “There’s no way I’m going to get 42 slides done in 20 minutes.” 

Then I start rehearsing it. For me, I can tell when a narrative gets too long at a certain 

point or where it feels broken or it’s not compelling for that content, so I’ll keep slides 

for another talk. But it really has to feel like I have a flow. Then when I know I have the 

https://twitter.com/johnchavens
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flow down, then I’ll rehearse it two or three more times and get the sound bites and 

stuff for each slide. 

 

The importance of images: 

I think if you aren’t compelled by what’s up on screen as a speaker, your audience is 

probably not going to be compelled either. There are so many great pictures, where if 

you get this really arresting image, then you don’t have to work so hard to have—

maybe once in a while I’ll have one or two bullets or maybe one title slide, but I find 

more when you put an image up there, then you and whoever else in the audience, 

it evokes their own inner story when they see that image. My narrative accompanies it, 

but it doesn’t dictate it. 

On nerves and diction: 

One thing I do is I blow up my lips, so that type of stuff. Because I think most of 

us don’t think about our diction. I find that I have to, like I am now, over 

pronounce when I’m rehearsing and it will feel stupid. It’s supposed to. But if you 

rehearse a couple of times like this and really pronounce each word, then when you get 

in the moment, you’re going to talk faster, at least I do. The adrenaline is going to be 

pumping, but you’ve already got the physicality of those words in your mouth and in 

your body. 

There are words you should punch. When you’re speaking, I don’t want to manufacture 

it too much, but you do have to know where you’re going to pause for effect. In that 

sense, diction is always critical. Another thing I always do is I shake out my hands. I do 

deep breathing through my nose and out through my mouth, because I think you 

should be, no matter—I was on NPR today. You should be a little nervous, like butterfly 

nervous, because that little adrenaline rush means you’re really present in the moment. 

It’s better to acknowledge that you’re nervous and excited, but then also that’s where 

the training and especially the craft or the technical side of your body, warming up 
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means then the nerves won’t keep you from communicating the way you need to. 

That’s why it doesn’t make a difference. 

I think there’s always that misconception that it’s like, “Wow! He’s such a good speaker.” 

It’s like no, you have to rehearse. You have to warm up your body or you risk always 

not being able to communicate. 

 

 

 

On radio speaking: 

On radio, if you can sort of put your energy into your voice, then you’re still trying to 

have eye contact with the host, but you really are focusing on trying to be a motive 

with your voice, because that’s the primary way people are hearing you. So there is a 

difference. 

On body awareness: 

One piece of advice I’d recommend and I should do it more often, but I’ve done it in 

the past and it’s really hard the first couple times you do it is videotape yourself giving 

a talk. What you’ll probably find, most people have some part of their body. For me, it’s 

typically my hands, that you will distract yourself and don’t be upset at yourself. What 

that means is there’s energy that you need to kind of bring back in and just be aware 

of. 

All you have to do is during one of your rehearsals go, “I know that my hands 

are always doing this. It distracts me in my video.” Then you do a whole talk where the 

only thing you’re focusing on is kind of stepping outside yourself and watching yourself 

or videotaping yourself again and saying, “Okay, I’m now choosing and being choiceful 

with my gestures.” It’s the same as your words. 

On stage, the things that you may not realize you’re doing, like I just touched my face, 

just because I did. If it’s natural and in the moment, it’s not that it may be distracting to 
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the audience, but when you watch in the video, you can see it’s when there’s energy 

that’s kind of doing something that you’re not obviously cogent or aware of. That’s the 

stuff that you need to—that’s a tip, is you want to be on stage and be very centered 

and present so your body doesn’t distract from your talk. 

When things go wrong: 

I like to make jokes, as you know. I think the thing that will kill a live audience, I mean a 

live event, is if you don’t acknowledge what’s going on. I think one thing that I still have 

to be careful of is to get sort of self- deprecating when there’s a mistake. 

For instance, one that happens a lot because you can’t control sometimes the tech side 

of—a projector. You’re at the whim of the place where you’re doing your performance 

and I speak about technology a lot. When a video doesn’t work in a PowerPoint 

presentation and you’re sitting there like this, you feel like an idiot. 

I’ll just say how I’m feeling. I’m like, “Hey, the tech guy can’t get this video to play in 

PowerPoint,” and try to make a joke about it. Then you should just move on, but again, 

there’s a difference between acknowledging the reality that everybody knows and just 

kind of laughing about it. Frankly, it’s also a  filler. It’s a technical way like, “I can’t get 

this thing to play. All right, now it’s second two where I can’t get this thing to play. If it 

doesn’t play now, it will distract the audience.” That’s my inner monologue. 

By second three and it’s not working, I look up, make the joke, and then make a 

decision, because then I’m giving myself four or five seconds in the 

mistake, as it were, to know what to do next. Worst-case scenario, sometimes I’ll just do 

the rest of the presentation without slides, for instance. 

What does it mean to speak like a pro? 

I think you have to be genuine. You have to be honest. By genuine, I mean in 

a moment, if you’re genuinely affected emotionally, if you can stay within what you’re 

doing and not necessarily stop because you’re having a rough day, but it’s, I think 

sometimes people are thinking they have to be sort of formal on stage. Again, if that’s 
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their style, that’s fine, but for me, I can’t do that. I find people like when I speak and 

you were very kind in what you said at the beginning, because I try to be real. 

I think the other thing is stories. I have to get better at the stories. I always remind 

myself teaching is great. Futuristic stuff is great, but stories are really what draw people 

in. 

TOP TIPS AND RESOURCES: 

 TED, I’m always watching different TED talks. TED is interesting because having done 

a TEDx now, they have coaches, even with TEDx, not just with TED, and they have a 

very kind of branded way that you’re supposed to speak. But in the midst of that, 

still, there are speakers, who besides their content, they’re just riveting to watch as 

speakers. You can watch it once for enjoyment, but then break it down and say, 

“Where was it that this person compelled me so much that I looked up from email 

and why? Was it they paused? Was it a word?” TED is a great thing. 

 The third thing would be to take an improv class. There are a lot of them usually 

wherever you are. That’s then that you don’t get terrified when you’re speaking or 

certainly in interviews, like NPR today. A lot of improv—there’s the cardinal rule of 

improv, which is, “Yes, and,” which you’ve probably heard. Which means if you’re in 

an improv sketch, really the one thing that will always keep any vignette or sketch 

going is no matter what you might say to me, I go, “Yeah, yeah. Well, the donkey, he 

did have spots.” Versus if you said, “Hey, I’m here in Canada and I just ate an ice 

cream cone that was the size of a Buick,” and I go, “No, you didn’t.” The scene is 

over. So I would say take an improv class. 

 Book: An Actor Prepares by Constantin Stanislavski 

Where to find John: 

 John Haven’s website 

 Twitter: @JohnCHavens 

 

Want all the interview videos, mp3s and transcripts?  

http://www.amazon.com/An-Actor-Prepares-Constantin-Stanislavski/dp/0878309837
http://www.johnchavens.com/
https://twitter.com/johnchavens
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Click here to purchase the entire bundle! 
  

http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: MONICA MCCARTHY 

 

MONICA MCCARTHY (@MISSMMCCARTHY) 

From Broadway to the Big Screen: How Actors Practice to Own the Stage 

KEY TAKEAWAYS 

On being a strong speaker: 

Obviously, there are things like perseverance, trying to develop a thick skin to handle 

rejection, all of those things, but I think the biggest thing that I’ve really learned is 

going back to what David Mamet, who’s a famous playwright – he’s got this book 

called True and False that I starting re-reading again. 

It’s so brilliant because he reminds me of the fact that acting is really just telling the 

truth. That’s all it is. Bad acting is when you can see that there’s some sort of 

disengagement between the actor and the words, something that the audience can pick 

up on even if they don’t know why. This will relate to speaking as well. 

To me, the biggest thing is really being able to – the more that you understand yourself 

and the more work you do in that, the better equipped you will be to say the words of 

other people on stage, the better you’ll be able to deal with the auditions, the better 

you’ll be able to deal with all of the emotional and even monetary. Everything that 

happens that comes with the pounding the pavement in the long haul will be 

strengthened by having a stronger sense of self and understanding and awareness of 

self. 

On being your true self: 

http://twitter.com/missmmccarthy
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So one of the biggest things is that human nature, what we want to do and when it 

comes to having to be vulnerable, especially on stage is that we want to put up this 

wall. We try to make ourselves as indefensible, as separate from the audience and it’s 

actually the opposite is what makes for a really effective speaker or person, I think, in 

general, but especially speaking, especially if you’re trying to convey a message. 

I think of it as the three P’s of presence – and presence I don’t just mean having a 

strong presence, but being present in the moment, so that’s another thing when you 

talk about that in practice so that you can let all of that stuff go and be truly in the 

moment just like an athlete would, just like anyone else would when the adrenaline 

pumps in. 

Letting your true personality shine through. That’s another thing that people want. They 

feel like the purpose of sometimes going to a coach or studying this art of public 

speaking is about becoming a certain kind of public speaker and it’s actually, again, the 

opposite is true. 

It’s not a term I would normally ever use, but if there are moments that you can let 

something come through whether it’s, again, you mess up and you go along with it, the 

audience will actually go nuts. It’s the same thing for acting. If somebody leaves a prop 

on accident, somebody’s hat falls off and somebody, another actor – well, first of all, 

everybody’s just staring at the hat until somebody figures out what to do with the hat. 

But, the person who’s able to figure out what to do with that – the audience just goes 

crazy because we suddenly feel so connected and that’s one of the things I love the 

most about the power of public speaking, the power of real- time audience 

engagement and interaction. The barriers do come down in such a way that they don’t 

in any other way besides conversation. 

On acting in the moment: 

Just as a speaker, is generally we’re running our own talks. A lot of the memorization 

process, what people don’t realize, happens as you’re writing it. One of the things that I 
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really encourage people to do is to talk it out loud when they’re first writing it because 

first of all, it needs to sound like it’s you. 

A lot of people, if you’ve never done public speaking, you start to write copy just like 

you would copy on your website and it is totally different. I absolutely recommend 

saying it as you write it, first of all. Then you think of it – there’s something in acting 

called beats. You break your scripts down into beats. 

You break it down into that scene or that chunk or that monologue. It’s the same thing 

with your talk. What will happen is as you practice it, as you’re saying it out loud, which 

definitely do, definitely the probably, again, the biggest mistake most people make is 

they don’t want to feel the anxiety that they know they’re going to feel when they go 

on stage, so they don’t want to practice it. 

But, where you trip up is usually in the transitions. That’s a great place to look back and 

be like, “Why do I keep forgetting this one thing?” It’s probably because you haven’t 

written the transition strongly enough. 

I really, really, really recommend – and I’m not saying this just because I coach, but I 

really, truly believe in hiring a coach. The best speakers I know – I remember Rene 

Brown saying she hired an acting coach to help her with her talks because there are 

things that you’re going to do that you have no idea that you’re doing, no idea. 

A good coach will be able to not just be able to spot those things, but make it unique 

to you because every habit is unique to our own self. You won’t know. Again, until 

those nerves kick in, you won’t really know it. Anyway, I’m going off on a whole other 

tangent from the organization, but yeah. 

It starts with the script process and then goes from there and then the last part of the 

memorization process is again, doing it in front of people, in front of a coach, standing 

on your feet and doing it because the adrenaline will affect your memory differently as 

well. 
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On the purpose of speaking: 

It’s to leave an impact with the audience. 

Those are the best speakers, the ones that you remember later, the ones that made you 

feel something, that made you want to take action. That’s what having an impact does. 

Movement, communication, authenticity, all of these things, knowing what take away 

you want to leave with the audience, trying to have something – I try to basically create 

a formula that was like with every person that I would coach would know that by the 

end of working together you would feel a vast improvement in your ability to make an 

impact on your audience. 

 

Speaking as a sport: 

Again, I’ve been thinking a lot about how acting and speaking are in many ways like 

athletic performance, which I never thought of before because I wasn’t an athlete, but it 

really is. The more aware you are of your body and the more connected you feel to 

your body, the more you’re able to express because when you’re on stage we see 

everything. 

If I’m delivering this really motivational, powerful message, but I’m kind of talking to you 

like this it betrays that, but then I see people going to these coaches and they’re like, 

“Be a lion.” I’m like, “Now I’m distracted because now I’m thinking about being a lion,” 

and that’s not you, especially I see a lot of females going – not that you have to go to a 

female coach if you’re a female, but people trying to be things, again, in their body that 

they’re not. 

It’s the same thing with acting. When you’re performing a scene you have to be on your 

feet and seeing how things feel in your body. Sometimes things are more powerful 

when they’re delivered standing still, not moving, making your direct point. Sometimes 

with transitions – this s actually another way to help transitions. 
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If you’re somebody who gets really nervous is that you know that you’re going to move 

on each transition. You know that you’re going to say this part stage right. You’re going 

to say this part stage left. Again, those are things that you only feel control in your 

body and feel movement if you are practicing them. 

Again, it is like a sport where you can train yourself out of certain bad habits and into 

good habits. The movement – movement’s also very interesting because it’s something 

that some people are just going to be more – some people are more graceful than 

others, but again, it’s not about trying to adopt a right way or a wrong way. 

If you’re somebody who is a little bit quirky or a little bit faster pace or if you’re 

somebody who tends to be more chill – all of that should come through, again, 

according to whatever your personality really is. 

On authenticity and vulnerability: 

Just being as authentic and knowing there is a certain sense of vulnerability. That’s what 

makes me laugh because it is like – on the one hand you feel like this rock star. You’re 

on stage and everybody’s watching you and on the other hand you’re like that kid that’s 

having those nightmares before class and you’re up there in your underwear or 

whatever. 

Most of the techniques that are out there are all about having you somehow mask your 

insecurities and it never works. It’s the same thing with acting because then all you’re 

doing is thinking about these other things. If you’re thinking about the audience in their 

underwear – I don’t know where that came up s something to be helpful – then you’re 

so distracted about trying to think about these people in their underwear that now 

you’re not even thinking about the message that you’re delivering. 

People keep trying to put these things on top of it when it’s really about taking the 

layers away, like I said, and getting to the heart of the matter. The speakers I know – I’ll 

use Brene Brown as an example because I know that she’s – a lot of people have seen 

her talks and she talks about vulnerability and it would be really awkward if she talked 
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about vulnerability from this very stoic place. 

Not that there isn’t a place and time for – we want our leaders to be a certain way, all 

that stuff, but yeah, being authentic to who you are and to your message. 

What does it mean to speak like a pro? 

I would say what it means to speak like a pro is to speak like a person and that you 

learn the tips and tricks so that you can be fully you when the time comes to be in the 

spotlight. 

TOP TIPS: 

 I really recommend improv classes.There are so many things you’ll learn from that, 

not just about – they talk about not blocking things and taking the energy that’s 

given to you, not trying to be anything, not trying to be funny, not trying to deliver 

the zingers. For me, what I really found is I had a certain go-to Monica personality 

that I kept doing where anytime there was a scene I would be the really excited, “Oh 

my God,” or play dumb or whatever. 

That’s the same thing that would happen on stage is those nerves come in, so it’s 

about being able to also understand your own go-to’s and quirks. Improve for 

presence I think is really great. I think that having a coach, taking a class, is really 

important because like a sport, like an art, you cannot just learn it from an online 

course. 

You can’t just learn it from a book. It’s so personal, being able to understand your 

own strengths as a speaker, what you have to offer, to have somebody to be able to 

do that with you one-on-one I think is huge. Even if that’s not a coach, even if it’s a 

friend, whatever it is, but yeah, being able to practice it from your own 

understanding, your own uniquity, as our friend Michelle Ward, would say. 

 Being very aware of your purpose, of what is the main thing. What is the main 

purpose? What is it that I’m really trying to say and practicing it out loud. Would 

you feel comfortable saying that at a bar if you’re describing what it is? Would you 
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feel comfortable saying that to your friends, your family? I feel like you can’t really 

go wrong if you have those things. 

 Saying it out loud, practicing it on your feet. I do this all the time with auditions and 

I mess up so many auditions because I was just like, “I know it. I know my lines 

here.” You get in there and that’s where the movement thing and everything else 

comes in. 

Where to find Monica: 

 Monica McCarthy’s website 

 Twitter: @MissMMcCarthy 

 

Want all the interview videos, mp3s and transcripts?  

Click here to purchase the entire bundle! 
 
  

http://www.monicamccarthy.net/
http://twitter.com/missmmccarthy
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: DIRK HAUN 

 

DIRK HAUN (@DIRKHAUN) 

Presenting to Geeks: Use Introversion to Your Advantage 

KEY TAKEAWAYS 

On geeks and facts: 

I think geeks make mistakes that they put so many facts into their presentations. They 

love the facts which is understandable but they’re overwhelming the audience and they 

have to learn to let go. 

On connection: 

Many geeks are socially awkward and because they don’t get around people a lot. Once 

you really make that connection to them, you can find that they’re fairly enthusiastic 

mostly about their topic but also on other things. It’s just finding that initial connection. 

That’s hard sometimes. 

On practice and preparation: 

I practice what I preach and then getting away from the computer, I start doing the 

presentation, doing the brainstorming offline on a piece of paper and lots of post-its 

usually because post-its are really great and you can just scribble down your thoughts, 

then you can collect the ideas and plaster them, and then you get a better of where the 

talk is heading, and then you even get early versions of your slides. Start presenting 

little parts of the presentation just from a few post-it notes. Then, they can see whether 

that flow is okay or if something’s missing. Then from then on, it’s really practicing. I 

actually start practicing post-it to talks just with post-its before I actually create the 

http://twitter.com/dirkhaun
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slides. Then, start practicing so that I can get the transition slides and practice, practice, 

practice. 

 

On dealing with nerves: 

I’m not that nervous but I do get nervous so what you do is or what works for me, at 

least, is to move, take a walk, maybe just walk down the hallway if nothing else is 

possible. 

What does it mean to speak like a pro? 

Actually do your homework. Don’t just go up on the stage and talk about something, to 

pair it and think about your audience, don’t put too many facts into it, prepare, rehearse 

make a good show effectively. That’s speaking like a pro. 

TOP TIPS: 

 I think really I’m convinced that any problem you may encounter just in preparation 

for your presentation is that you can solve by thinking about your audience. What’s 

in it for them? Why would they need to know about this? This is really my main 

point. 

 Let go of the facts. The facts are important, yes, but not so important that you 

should put all of them into the presentation. People will forget most of what you say 

anyway so concentrate on the most important facts and let them look up the other 

things after. 

 There’s also something I usually say at the end of a workshop when they realize 

that I’ve talked for two hours and told people a lot of stuff that’s new to them, 

they feel overwhelmed. I try to ease them a little and say, “Don’t put all of that 

to your next presentation. Pick one of two things that you like, that you think 

should work for you. Try them out. If they work, keep them in. If they don’t 

work, change them or throw them out. 
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Where to find Dirk: 

 Dirk Haun’s website 

 Twitter: @DirkHaun 

Want all the interview videos, mp3s and transcripts? 

Click here to purchase the entire bundle! 
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DAY 3: IMPACT AND CONNECTION 
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: SHANE PARRISH 

 

SHANE PARRISH (@FARNAMSTREET) 

Create Meaning By Making Connections Across A Wide Range of Ideas 

KEY TAKEAWAYS 

On being well-read: 

I want to come across as a person who has a decent base knowledge so that I can talk 

to people from different disciplines and I can interact with professionals at different 

levels and so that I can solve problems across different fields. I want to be able to hold 

my own having a conversation with an engineer or a physicist or somebody else, so I 

can extract as much knowledge from them as I can. 

The more I know – it’s a knowledge economy. The more I know the more I think I’m 

valuable and employable to other people as well. If I can learn from you and learn from 

everybody else I think that’s a great thing. One of the best ways to do that is through 

books, but another way is through engaging with people. If you can have a conversation 

with an engineer or a physicist about their discipline and you’re not from their 

discipline, they tend to really open up with you. 

On getting comfortable: 

I think we all have our own story and that story evolves. It changes. I know for me, I got 

interested in speaking because it was a way for me to challenge myself and frankly, it 

scared me. It was something I wanted to do to kind of push myself towards my limits, 

but not go past them and I really appreciated that. 

http://twitter.com/farnamstreet
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As I do more speeches it becomes more comfortable. As the topics become the same it 

becomes easier to put together speeches. The story that was my first speech is a lot 

different than the story I have today, which is my 7th or 8th speech, which is much 

more well rehearsed, which is better examples. You learn what works and you adapt. 

On making a lasting impact: 

Well, I think what resonates with people are stories. Where we tend to go astray is 

where we find stories that just fit what we want to say, but don’t actually back up 

something true and something meaningful. It’s about connecting meaningful stories to 

people in a way that resonates with them and that largely depends on your audience. 

You’re not going to give the same speech if you’re talking to a group of business 

executives as if you’re talking to a group of high school students. What resonates with 

those people and the stories and the connections they’re going to make are different, 

but on the back end, the fundamentals, the house, the foundation to that house, should 

still be the same. You’re just changing what it looks like and how it interacts with those 

people. 

On dealing with nerves: 

My first speech, it was that practice that actually enabled me to overcome that fear. It’s 

the fact that I had rehearsed it so much that at the end of the day I could almost do it 

blindfolded. Getting up there, you look at all these people and you’re like, “I did the 

work.” It’s like football. You practice all week. You do the motions, but it doesn’t mean 

anything until you show up on Sunday and you play for those 60 minutes. 

On getting people to take action: 

I think it’s up to people to take meaningful action. That’s a choice you make as a 

person. I can give you all the tools and the blueprints to build a house, but unless 

you’re willing to do it it’s not going to happen. I think the way to do that is make things 

easy for people. If you want to start a new habit of flossing your teeth, I think it’s like 

B.J. Fogg who says, “Start with one tooth a night.” 
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Then the minute you do that one tooth you’re going to do the rest of them, but you 

break it down into the first step. Remove the inertia of doing nothing. Create some 

positive momentum. Two or three days later you’ll be flossing your teeth every night. I 

think that part of what we can do as speakers is when people walk away, the big thing 

to do is not sell all your possessions, fly to Tibet and become a monk. 

It’s what can you be doing that’s a small step in your life, that may resonate with you or 

may not? Although it’s opening the door for people, but I don’t want to make people 

walk through doors. I want to open doors. 

What does it mean to speak like a pro? 

It means connecting with an audience and doing that in a professional way. The 

professional way for me is that you’ve done your homework. You’re not showing up and 

looking up at a PowerPoint and reading the slides to an audience. It’s that you know 

your topic, you’ve done your work and you can tell them stories that resonate with 

them. 

TOP TIPS AND RESOURCES: 

  I think rehearsing – that doesn’t sound like a good thing. I can go online and look 

up 20 tips for public speaking and I should’ve. I totally should’ve because in 

hindsight it would’ve cut down my video editing by hours, I’m sure. I went up there. 

The first thing I’m doing is shifting my feet. I’m like, “Well, that looks pretty retarded, 

so I probably shouldn’t do that.” It’s like the number one tip on every website. Don’t 

stand with you feet too close together because you’re off balance. I learned that 

organically, but yeah, I think that that was a good help. 

 I watch amazing speakers, people who I think are really good like Atul Gawande, and 

Nancy Duarte and I watch them talk. How do they resonate with people? What kind 

of language do they use? What kind of intonation do they use? Where do they 

pause? How long do they pause? Just try to mimic that. By no way am I nearly in 
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that league, but if I can slowly improve over the next year or two I think I’ll be in a 

good spot. 

 Book: To Sell Is Human by Daniel Pink 

Where to find Shane: 

 Shane Parrish’s website 

 Twitter: @FarnamStreet 

Want all the interview videos, mp3s and transcripts? 

Click here to purchase the entire bundle! 
  

http://www.amazon.com/Sell-Human-Surprising-Persuading-Influencing-ebook/dp/B0087GJ8KM/ref=sr_1_1?s=books&ie=UTF8&qid=1408851327&sr=1-1&keywords=to+sell+is+human
http://www.farnamstreetblog.com/
http://twitter.com/farnamstreet
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: MICHAEL PORT 

 

MICHAEL PORT (@MICHAELPORT) 

Set the Stage: Choose Your Role or Be Miscast 

KEY TAKEAWAYS 

On being real: 

I think really the truth of the matter is when are asked to speak on stage or present in a 

room, you’re the one who’s naked and that’s why you’re uncomfortable. But your job is 

to be open and to be revealing and to be honest and the more honest you are, the 

more willing you are to share in service of them, the more likely you are to connect with 

them. 

We don’t want to share too much information that’s not relevant to that particular 

audience based on what our role is in that particular situation. But if we can find what is 

most relevant to them and be as willing to be as open and honest as we possibly can 

be, then we usually connect pretty well. 

The Boston Globe mentioned that I’m surprisingly honest. People meet me and they go, 

“You’re so real, you’re just like I thought you’d be.” I’m always baffled by that because I 

should not get any praise whatsoever for being real and honest. The thing is, in the 

industry of self-help or business help, I think the bar is set very low so it’s not so hard 

to be real. 

I think, however, it’s scary to be real because the assumption that we make is that, well 

if people see that we’re flawed, if people realize that we don’t know everything, then 

they’re not going to see us as credible. When in fact, when people see that we are more 

http://twitter.com/michaelport
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like them than not like them, they’re more likely to actually connect with us person-to-

person. 

On bios and beginnings: 

The bio does need to build you up but if you come on sounding the way that you are 

introduced in your bio as this big shot, you might run into some trouble. I always find a 

way to be as self-effacing as I possibly can be. 

On connecting with the audience: 

Look, I think that as a performer when you are given the stage, it’s an honor. I have 

such reverence for the stage. It’s a significant responsibility to be given that platform. If 

you’re going to be given that platform, it’s helpful to stand for something because if 

you have to change what you stand for because of who’s listening, then you water 

down your message, maybe even whittle away your character little by little. I found that 

I wasn’t standing as strongly for what I believed in because I was hiding a part of myself 

for many years. It wasn’t until I started sharing that in a way that didn’t make people 

uncomfortable because, as I said earlier, that’s very important, I wasn’t able to really be 

fully self expressed and bold in what I stand for. 

It was an eating compulsion that I had. Since I was a little kid, I’ve always been hungry. 

All I want to do is eat. It’s this incredible compulsion. For years, my weight would go up 

and down and up and down. It was really, really difficult and it took me a long time to, I 

don’t use the word ‘overcome’ because when you’re compulsive about something, 

you’re pretty much always going to be compulsive about it but I now am able to 

manage it in a way that’s really healthy and I feel comfortable with myself and with it. I 

share that in one of my keynotes when I’m talking about this idea that we need to be 

real if we want to show up and really feel comfortable standing for something. 

That, again, helps connect with the audience. I don’t go into some of the details that 

would make them go, “Whoa, that’s just a little too much,” but enough that they see, 

“Oh, he’s telling us the truth, he’s being honest. This is probably not easy for him to 

say.” Of course after I tell the story, I move into—I ask them what their deep fried car 



 

      JennyBlake.me 
 

62 

story is because I tell there’s a story about how much I love – you can deep-fry a car 

tire and I would think it tasted good. I say I recognize that food may not be your thing 

but it may be a substance, it may be a mindset or perspective or way of seeing the 

world so that we can connect about this because many of us have struggled with some 

unhealthy compulsion at some point in our life. Just finding ways to connect and if 

we’re not willing to share the true parts of ourselves, it’s harder to make those 

connections. 

Choose your role or you’ll be miscast: 

When you’re looking at a job interview, when you’re looking at a sales meeting, 

a negotiation, a first date, you are playing different roles and everybody who has ever 

had a first date has amplified certain parts of their personalities. Here’s the risk you run. 

The risk you run is turning up the volume so loud on certain parts of your personality 

that they become inauthentic. We want to amplify parts of our personalities 

authentically. 

Everybody does this; recognizing that they are performers is the key and they’ve 

realized, “I can perform in any situation. I can actually start to leverage the experience I 

have a performer even if you’re not a trained actor and apply it to lots of different 

situations.” 

One of the things that really important is that we don’t assume that we have to perform 

like other people. If you watch me give a speech, you shouldn’t assume, “Well, I have to 

give a speech like Mike.” If I watch you give a speech, I shouldn’t assume I have to give 

a speech like you. You don’t need to speak like Tony Robins. I’ve never seen Tony in 

person but they say he’s huge. He’s basically huge. I mean, he’s 6’5” or something as it 

is but his style is massively. Some of the most compelling speakers, some of the most 

compelling performers are the quietest, simplest, easy personalities so you find your 

style and you leverage that. That’s really, really important. You shouldn’t try to be 

like someone else. We may get inspired by somebody else. We might find 

someone else’s style interesting and maybe we see some ourselves in their style and 
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it gives us some ideas. Ultimately, our style even if we are not the most 

charismatic person in the room can be very compelling if you’re honest about it. 

On being comfortable with discomfort: 

Doing anything big requires that we’re comfortable with discomfort because there’s 

always going to be a whole bunch of new things we need to learn. We’re going to have 

to deal with criticism. As a result, we’re going to be really uncomfortable. 

Why it’s good to be nervous: 

Being nervous is what happens when you’re excited about something that you want to 

do. If you didn’t want to do it, you wouldn’t be nervous about it. 

The audience as the hero: 

Good content is very important. However, I’m sure you’ve seen speakers who have good 

content that are boring. They may be lovely people but their presentation was boring. 

You may have some takeaways. You may say, “Well, I learned that. That was good. It 

might not have been a waste of time.” Those speakers may also want to connect 

emotionally. They may want to captivate an audience not for their own end, meaning 

not because they want a standing ovation but because the more engaging they are, the 

more impact they can have. 

I’m sure you’ve also seen really good performers with pretty mediocre content. They can 

get people excited and have a good time but you don’t leave with much. What we’re 

doing is trying to meld those two things. In any presentation, we do, yes, want to think 

of our audience as the hero. We’re trying to bring them on a journey. Often, the journey 

for them is seen throughout. They see our journey, and then they see themselves in that 

journey. 

Our journey has been a dramatic one, hopefully. If we are going to share a dramatic 

journey, then we need to figure out how to make it dramatic. How do you turn a bit of 

philosophy or piece of content into something that is more dramatic to watch? 
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On practicing: 

The first worst piece of advice is practicing in front of a mirror because if I put a video 

on myself right now and I do a speech to myself, my reactions of me doing it 

doesn’t make any sense whatsoever. Plus, here’s the thing. When you watch 

yourself especially when you’re not used to watching yourself, you might not like what 

you see because you’re like, “Oh, I do this weird thing with my eyebrow,” or “Oh, I have 

this habit of going like this.” 

Yes, you want to see yourself on camera so that you can break yourself of habits that 

are getting in the way, so if you always flip your hair. 

When you’ve performed for a long time, you can feel, you can tell. When you’re new or 

you might not have the same instincts because there may be so much going on in your 

head that you’re having trouble figuring that out and you’re just trying to remember 

where you’re supposed to move but the more experience you get – My point is 

that bring people in, have them give you feedback. 

 

On sensory input and distractions: 

The other thing is that the more experience you have, the more sensory input you’ll be 

able to manage. 

Eventually, you are able to manage all these different things. You’re able to bring in 

things that happened outside your speech, make them work. 

If you can allow yourself to be in the moment, you’ll find ways of managing those kinds 

of things. 

Often times, people are afraid they’re going to forget what they were saying and they 

will all the time. I just said to you, “Wait, what was I saying?” And then, I remembered. If 

I didn’t, you would have told me. We’re no worse for the winner. Nobody said, “I can’t 

believe that guy forgot what he said because he got distracted by somebody over 
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there.” No, they’re just listening to us have a normal conversation. There’s nothing 

performed, nothing rehearsed. We’re just talking so that’s a normal thing to happen. 

When you forget what you were going to say, just stay with the audience. Look at them. 

You can even turn it into a dramatic moment. Connect with them. Look in their eyes. 

Wait and it will come back to you. Because you can’t go blank. It’s impossible. Anybody 

who has tried to meditate knows how hard it is to blank their mind. The idea that you’ll 

blank on stage is a false print. You’re not actually blank. What’s happening is you’re 

thinking, 

What does it mean to speak like a pro? 

It’s simple. Just be in service of others. Someone asked me once, “How do I really good 

on an interview because I’ve got an interview on my first big TV interview because I 

had…,” she had a book coming out or a book that came out. She said, “How do I be 

good?” I said, “You can’t.” She was like, “What?” I said, “All you can do is be helpful. 

That’s it. You can try to be helpful. That’s it. Everything you do, helpful, helpful, helpful.” 

There’s lots of things technically that we need to learn; how to block performance on 

stage but our ultimate goal is to be helpful and everything we do is in service of that. 

The story we’re telling is in service of being helpful. It’s in service of being relevant to 

them. The bit that we came up with is in service of the story which is in service of being 

relevant which is in service of being helpful. That’s the best we can do. 

If we work really hard at that and I mean really hard, I mean more rehearsal than you 

think you could ever possibly do, and then multiply that by one thousand, and then 

maybe you’ve rehearsed a lot. 

Where to find Michael: 

 Michael Port’s website 

 Twitter: @MichaelPort 

Want all the interview videos, mp3s and transcripts? 

http://www.michaelport.com/
http://twitter.com/michaelport
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Click here to purchase the entire bundle! 
  

http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: CHRISTINA RASMUSSEN 

 

CHRISTINA RASMUSSEN (@SECONDFIRSTS) 

Find Your Truth: Impact Audiences By Speaking from the Heart 

KEY TAKEAWAYS 

It’s about passion, not money: 

If I was here to make money I think I would have done something completely different. 

I think that finding the value of loss is what money is for me. That’s the reward. 

When I see people who were completely destroyed, devastated, get back up 

and change the world, I can cry, and I cry for days because of it. That passion drives me 

on stage. That passion drives me when I speak. So I create scripts, and then I get up 

there and something happens to me and the script goes out the door and boom. 

On the fear of speaking: 

I think that when you come from a place of credibility, authenticity, passion, your core, 

soul message, when you come from there you will become unstoppable. You cannot 

stop yourself from shining on stage and engaging in such a heart-centered way. 

I was preparing for a speech the other day, and when I prepare I sit and talk to myself. I 

literally transport myself to this stage. I literally daydream, visualize through it. 

While I was speaking on that stage, in my mind, I thought about something. This is the 

first time I’m sharing this. I said to myself, the heart is the boss. You’re trying to make 

the mind the boss, you’re trying to make someone, a coach who’s teaching you how to 

speak the boss, you are going to fail on stage. 

http://twitter.com/secondfirsts
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Listen to what your heart is telling you to say. Sometimes we pay attention to all the 

other people around us who want to tell us how to do this, and we shut this connection 

down completely. So even if your heart is beating you can’t hear it. My heart is telling 

me, Christina, you’re here to change people’s lives after loss, and help them become 

the superheroes they’re supposed to be because of it. When I step on stage I can feel 

people’s hearts. I can feel where they’ve been. If I can do it, being so afraid to speak, so 

can you. 

So being vulnerable is also a very spontaneous experience. When your heart is ready, 

she will let you speak and share this. 

On trusting yourself: 

I think that when you’re preparing for a speech it’s about trusting yourself to be 

spontaneous. That’s it. When we prepare, and we are not allowed to hold a piece of 

paper or go through the presentation on the wall, so we don’t have anything to see, we 

are afraid because we don’t know if we can trust ourselves to deliver, period. 

When we start trusting ourselves that you can pull this off, if you follow your heart, and 

if you just use your memory just slightly to remember the structure you created that 

you will kill this, that’s when we start becoming the speakers we want to be, when we 

trust ourselves that we can just do this like this, because we are here for this one and 

only mission. 

On connecting with the audience: 

Sometimes it’s about delivery. It’s about you connecting with the audience in  one way 

or another. Whether you have a story of tragedy and whether you can make people cry, 

that’s not why you’re an amazing speaker. It’s how you connect with the audience, 

basically. 

If someone asks you to speak and you are not connecting with that audience, do not 

get on that stage. It will not go well because you have to feel that passion and that 
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drive. You have to feel like you are the messenger with a very important message, and 

when you don’t feel that I don’t think you can impact them. 

When you’re passionate about your mission, the people who you want to change their 

lives, you will emotionally connect. You will forget you’re on stage. All you’ll want to do 

is change their lives in that moment in time. Your ego will step out of the stage and say, 

okay, there’s no space for me here right now, because it is the ego really that makes us 

feel afraid. It’s what about me, what’s going to happen to me, what if I get embarrassed, 

can I pull this off? It’s not about us. It’s about them. 

On audience participation: 

I think everyone thinks they’re alone. Everyone thinks that their story is only theirs and 

nobody has experienced that. Being a part of such a large community every day, the 

number one thing everyone tells me is that this is the first time I’m realizing that I’m not 

the only one who feels this way. 

Connecting through our stories, with not just me but with the person next to you, I 

think is key towards change. It’s about compassion. It’s about someone who 

understands where we’re at. I do it in workshops. When I have 90 minutes or an hour I 

can do that. When I have 10 minutes, 20 minutes, I have to look at them in the eyes 

when I talk. I go straight and I look at someone and I ask questions and I tell them raise 

your hand—”when was the last time you took a walk on the beach? Hold your hand 

up.” You can see people shaking or turning around and talking to someone. Then I go 

and point to them. “How long ago was that?” I’m hearing them. 

On taking risks on stage: 

I have this concept about being in the waiting room. There was one speech that people 

didn’t know who I was and they didn’t know the concept. When I started using my 

vocabulary, where my tribe knows my words, I said, “So how many people here are in 

the waiting room? Raise your hand.” Nobody did. 
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I said, wow. I had to make light of it, because normally the majority of people are stuck 

in something. I had to make light of it and I had to say, wow, you  impress me. Nobody 

here is inside the waiting room. Then I went and explained what that was. But I 

remember thinking, ooh. 

You will have those experiences. You could be the most amazing speaker, the most 

influential speaker with years and years of experience. If you don’t have those moments 

then you’re not daring enough. You’re not pushing yourself enough. 

On being perfect: 

When you’re too perfect, people will not identify with you because they can never be 

you, they can never connect with you. 

What does it mean to speak like a pro? 

What a great question. When you just asked me this question I realized that I haven’t 

achieved the ultimate presence that I know I will one day yet. My definition of that is to 

be able to listen to the heart and get rid of the white noise around it. When we’re able 

to do that and trust ourselves to know that our heart tells us the truth, we will look like 

a pro and sound like a pro and speak like a pro and then some. 

TOP TIPS AND RESOURCES: 

 Engage with a professional.  Two or three years ago I worked with KC Baker. She 

does great workshops. She really helps you ground yourself and be in your body 

and stand in a certain way. There are certainly certain things that you have to 

become aware of yourself. You really do. In the beginning I would definitely say, yes, 

get someone to help you with that, but don’t rely on that. It’s about getting on 

stage. It’s about saying yes to speaking out there. 

 Book: Transformational Speaking by Gail Larsen 

 Book: Talk Like TED by Carmine Gallo 

Where to find Christina: 

http://kcbaker.com/
http://www.amazon.com/Transformational-Speaking-Gail-Larsen-ebook/dp/B00F8FA6YC/ref=sr_1_1?ie=UTF8&qid=1408869730&sr=8-1&keywords=transformational+gail
http://www.amazon.com/Talk-Like-TED-Speaking-Secrets-ebook/dp/B00F1RE1MK/ref=sr_1_1?ie=UTF8&qid=1408869782&sr=8-1&keywords=talk+like+ted
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 Christina Rasmussen’s website 

 The Life Starters website 

 Facebook: Second Firsts, Twitter: @SecondFirsts 

Want all the interview videos, mp3s and transcripts? 

Click here to purchase the entire bundle! 

  

http://www.secondfirsts.com/
http://www.thelifestarters.org/
http://www.facebook.com/Secondfirsts
http://twitter.com/michaelport
http://twitter.com/michaelport
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: SCOTT DINSMORE 

 

SCOTT DINSMORE (@_SCOTT_DINSMORE) 

Practice Like Your Career Depends On It (How to Give a TEDx That Goes 

Viral) 

KEY TAKEAWAYS 

On preparing for a presentation: 

I have a process for how I put a talk together. I don‟t ever write it out word for word. 

I‟ll usually have ideas and stories and then just rehearse it a ton of times to make sure I 

have the flow of it because I‟ve noticed if I try to write something and let‟s say I forget 

a line it can totally throw me off. I won‟t have time to ad lib if something happens in 

the audience or something like that. 

On connecting with the audience: 

You can’t have a good talk without telling personal stories. That‟s what it is and how 

you connect in a meaningful way, but to tell a story in a way that other people can 

relate to is the key. 

It’s like the hero’s journey that Nancy Duarte talks about. It’s not like you on stage, 

you’re not the hero. You’re bringing the audience through that journey. It was very 

counterintuitive to me in that way before and I remember when I got on the stage and 

started to first talk about the statistics of people who hate their job and these different 

kinds of things, my own path, I could hear it. 

I could feel people, the different facial expressions, the different gasps and stuff, they 

were relating to this, sadly, because a lot of people relate to that tough situation. That 

http://twitter.com/_Scott_Dinsmore
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was key and a huge part of that comes from Simon Sinek’s framework, starting with 

why. People don’t buy what you do. They buy why you do it. 

I guess story and making sure it connects or that it’s a story that other people can 

relate to, that people share. Anyone who has a business—you only have a business if 

you really have customers who can relate to the same kind of issues you‟re trying to 

solve. It’s just a new exercise in that. 

Then you have to deeply, deeply care about it. That goes without saying, but I still have 

to say it. You have to just be unbelievable, visibly passionate about it. I use the word 

contagious because I think the goal I have when I go on stage, I want people to feel 

some of what I feel. I want them to just afterwards be like, “Oh my God, I have this 

energy because he had this energy.” 

As we know, when we hang around people who are really excited and passionate and 

working on something they really care about and they talk about it, we feel it. It feels 

good. 

On being a little crazy: 

I guess the last part of it, which comes really naturally for me, is being a little bit crazy, 

having some actually movement. 

I’m not saying you be some totally wild man, but if you go in between wild man and 

I’m going to sit in a chair behind a podium, move towards the other side. 

I’m not saying I go out and try to offend people, but we all have something we believe 

in and so if we’e going to be on a stage we should communicate what we believe in 

and why we believe it. 

On dealing with nerves: 

Well, right before I go I do some movements and breathing. If you saw me in the park 

outside of talk, the 10 minutes before, I had my playlist on, my Inspire Me playlist and I 
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was jumping up and down. I was moving around. I was getting really, “All right,” like I’m 

going to start a race or something. 

Amy Cuddy talks about power poses. So yeah, I have a routine I go through before for 

sure. I’ll visualize it a lot. I’ll go on runs and workouts and think through what it is going 

to be like on stage and try to see the room before and stuff like that. It still doesn’t 

remove them all. It’s put you in a better spot to have a chance at doing okay. 

What does it mean to speak like a pro? 

To leave the stage with people seeing the world a little bit differently because they had 

heard what you had to say and the way you told your story. By seeing it differently, 

hopefully seeing it and open their eyes to what‟s possible. In my case, it‟s opened your 

eyes to possibility and think of it that way as opposed to just, “Okay, a couple ideas, 

whatever.” 

TOP TIPS AND RESOURCES: 

 Find a few go-to talks that really light you up and make your hand stand up and 

then try and deconstruct them a little bit and watch them and learn about them and 

see what went into that, but more than anything, in order to have a talk that really 

connects you have to believe in something that you deeply care about making a 

difference and helping people and relating that to others. 

This is just the ultimate, focused stage to do that. It’s an actual stage with real 

people. Don’t be afraid to move around. Have some fun. How cool is it to have the 

opportunity to stand on a stage with people. They’re going to give you their time. 

You better do something with it. 

 Book: Resonate by Nancy Duarte 

Where to find Scott: 

 Scott Dinsmore’s website 

 Twitter: @_Scott_Dinsmore 

http://www.amazon.com/Resonate-Present-Stories-Transform-Audiences/dp/0470632011/ref=sr_1_1?s=books&ie=UTF8&qid=1408870916&sr=1-1&keywords=resonate+nancy+duarte
http://www.liveyourlegend.net/
http://twitter.com/_Scott_Dinsmore
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Want all the interview videos, mp3s and transcripts? 

Click here to purchase the entire bundle! 
  

http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: TOM ASACKER 

 

TOM ASACKER (@TOMASACKER) 

The Business of Belief: How to Make a Lasting Impression 

KEY TAKEAWAYS 

On finding your purpose: 

When people get stuck in their work, in their careers, it’s usually because they’re not 

active. They’re not participating in the marketplace with people trying to figure out 

what’s next, trying to help them move forward. They’re usually doing a lot of 

introspection. They’re trying to discover what their true purpose is in life. 

Actually, the purpose is to be found out there in the community, out there with your 

audiences. That’s where things are happening. That’s where you can make a difference 

with the skills, the experience, that you bring to your work. Purpose isn’t something that 

you discover. You uncover it by going out there into the world and trying to work with 

people and solve problems and improve lives. 

On influencing the audience: 

As a speaker, imagine that your audience is on one side of this bridge already. That side 

of their bridge is a place of comfort. They know all about it. They’ve experienced it. They 

know what to expect. 

You want them to go to the other side of the suspension bridge, some place in the 

future where they’re going to change a behavior, a feeling, their thinking. In order for 

someone to leave this place of comfort and go somewhere else, go across that bridge, 

like you said, they have to have a reason and evidence. 

http://twitter.com/TomAsacker
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Now, here’s where people get confused. They think that reason is the evidence. In other 

words, if I give someone evidence that the bridge is safe and that what’s on the other 

side is a wonderful thing, then all of a sudden you want to cross it. In fact, the reason 

for someone to move across the bridge is their desire, what that picture on the other 

side means to them, whether or not it’s a motivating thing to move them across. 

On preparing for a presentation: 

Well, the first thing I do is I try to get a really good understanding of the organization. 

What are they thinking? What are they feeling? I read everything that I can find online. 

Where are they moving? What are their aspirations because their aspirations are what 

their desires are. I try to at least color my philosophy with their aspirations. 

Usually, because what I teach is how to connect with audiences and how to make a 

difference in people’s lives, it’s easy for me to find that common ground in what I do. 

On being bold: 

When you get in front of people if you believe in your heart that what you’re doing can 

help people, you should be fearless. How can anybody stop you from telling your story 

if you have a belief that you’re improving people’s lives? It shouldn’t. 

Authentic passion vs. rote passion 

Tell more stories. The thing is you can tell the difference between somebody that’s an 

actor telling a story and someone that lived what they’re talking about and is just 

exuding that. They’re just conveying an experience. That’s really the difference when I 

see speakers anyway. I believe the ones that I can just sense that it’s pouring out of 

them, that what they’re talking about is who they are, not something that they’ve 

rehearsed, cleverly rehearsed. There’s a difference. 

On preparation: 

I think one of the most important things is be careful of all the advice that’s floating 

around out there. 
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You hear advice like don’t use more than 10 slides. Don’t put too many words on the 

slide, but if you’ve ever seen Tom Peters speak, he has 500 slides and some of them are 

so dense with words and it doesn’t matter. He takes you on an emotional trip. That’s 

the whole key is to try to understand that journey from when people first see you walk 

out on that stage until you end. 

What does that journey feel like? Are you telling your message in all kinds of different 

ways, not just one way, but in stories, in images, in quotes? One of the tricks I use is 

that you know how memory is really contextual? One of the things I do is I’ll use slides 

as the contextual hint that says that turns my mind on. 

When I see the slide, then all the words that go with the slide just come to my mind 

immediately. They’re like almost note cards without the notes. When you practice to the 

slides, to the images, then it just comes to you. That image comes up. You say, “Yeah, I 

know exactly what I’m supposed to say next.” One of the tricks that – nobody ever told 

me this. 

One of the tricks that’s a difficult one to grasp, but once you get it you go, “Oh geez, 

okay. That makes perfect sense.” Remember that no one out there in the audience has a 

clue what you’re going to say. 

Prepare the best you can. Remember that you’re trying to move one individual, so 

you’re not talking to thousands. You’re talking to someone out there who’s on the edge 

that you might help move over that edge into some exciting new future and make a 

difference in their life and then just go out there and connect in a real, passionate way 

and don’t worry about fumbling up or anything like that because all that does is make 

you look real. That’s all. 

What does it mean to speak like a pro? 

Just moving people, to understand that you’re not there to try to change someone’s 

understanding. You’re there to try to light a fire in people so that they’ll go out and 

discover more for themselves. That’s the thing that we forget. Listen, I started out that 

way because I never planned on speaking for a living. 
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That first speech I think I ever gave was that doctor saying, “What are you doing here 

with this shoddy information?” I used to believe that it was to impart information in a 

lawyerly way that could be defended. That’s not it at all. It’s to convey your passion for 

what you think the world should be like and try to take people on this ride with you 

and then when they get off they want to get back on it again. They go out and they 

start discovering how to get back into this. 

TOP TIPS: 

 Be sensitive to what appeals to them. Just really keep their radar up and when they 

see something, when they feel something, don’t just take it in. Analyze it. Say to 

yourself, “What is it about what he just said that made me smile and made me feel 

closer to that person? How was it said?” 

That’s where you’ll understand the difference between the feeling mind, the one that 

leads us and the thinking, the skeptical, thinking mind, the one that’s always 

evaluating everybody. You’ve got to balance both of those when you speak in front 

of people, but remember that it’s the feeling mind that draws people in. 

 Be attune to what it is that makes you attracted to different people, different 

information, different sources, different blogs, websites, videos. It doesn’t matter 

what it is. And then you’ll start to be able to fine tune how to tailor your message to 

create that kind of attraction. 

 When you get up in front of any group of people it’s a type of performance art. 

Look at magicians and say to yourself, “What do you magicians do that draws 

people in?” Now, magicians, usually, for example, they use their first trick as a wow 

trick and their very last trick before they leave the stage as a wow trick. 

Those are their two big ones. Do you do that when you get on stage? Is your first 

thing a wow to drag everybody in? Then is your last thing a wow so that they walk 

away with this memory of that wow? You can learn from comedians, musicians, 

singers, everyone. Just pay attention to it. 

Where to find Tom: 
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 Tom Asacker’s website 

 Twitter: @TomAsacker 

Want all the interview videos, mp3s and transcripts? 

Click here to purchase the entire bundle! 
 

 

 

  

http://tomasacker.com/
http://twitter.com/TomAsacker
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: ROSS FISHER 
 

ROSS FISHER (@FFOLLIET) 

Lessons from a Paediatric Surgeon on Empathy: Practice Just Being Yourself 

KEY TAKEAWAYS 

On telling stories: 

Stories work for people. Certainly, Garr Reynolds is talking about stories and how 

important storytelling is. As surgeons, if you put us in a room, if you put four of us in a 

room and gave us a beer, we’ll sit and tell stories all night long, good things and bad 

things, and that’s how we learn. 

I’ve recognized that we learn more by sharing stories than we do by sharing facts of 32 

cases, 24 complications, and that sort of thing. That’s how we communicate as people. I 

think that’s part of the understanding that is effective communicators tell stories, and 

people remember stories. It always struck me that comedians are remembered. 

You remember a comedian’s story, but you won’t remember your professor’s story, 

because there’s nothing to attach it to. Once you can learn to tell stories that are 

important to your audience, that make sense for them, then they can build 

understanding on that, rather than just dry facts, because that’s like reading the 

telephone directory. 

On delivering information with compassion: 

We can make any topic complex, but that doesn’t work. We need to put it in simple but 

not patronizing terms that people will understand and explain what we’re going to do, 

http://twitter.com/ffolliet
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at the same time giving them confidence that while we’ve made it simple for them to 

understand, we can do what we set out to do. 

It’s a balance. Sometimes we get it wrong. There are no two ways about it. I think that’s 

an important thing in communication to recognize that sometimes the way you’ve done 

something just didn’t work, so the next time to be better. There’s reflection, but 

ultimately just being honest with people, just being who I am in a different way. 

I’ve been learning recently that who I am with parents is different than who I am with 

my friends, is different than who I am in theater. It’s different to who I am when I play 

sport. But that’s the truth for all of us. Sometimes we need to be a little more confident 

or a little more quiet or a little more patient than we would be at different times. But 

that’s life. 

Get rid of the script: 

I’ve recognized that for myself and for people I’ve encouraged in presentations, if you 

get rid of the script, then you can talk to people. 

The script, even though it’s yours, you’ll stumble over a word that’s not important. Then 

you stop, and then you panic, and then it makes it bad, whereas if you just talk, like 

we’re doing, then it’s a conversation. Then people will wait on you and give you more 

space. Then you can interact with them. The interaction is what makes a difference. 

I spent a month writing the first talk, and then with a friend I ripped it up, because it 

just didn’t work. Then I spent maybe three months preparing, thinking, and then a 

month writing. Once I had the idea of where the story was going, then I did the story 

boarding of steps that I wanted to go through. 

Then I broke it down just to facts, just to things that I was going to talk about. I knew 

that I was going to talk about what inspires me, about the kiss of life, about 

Hirschsprung’s disease, about the different parts in the talk, and I knew that I was simply 

going to go to those steps. The exact words I was going to use I had not planned, 

because I knew that if I planned individual phrases, it would just go wrong. 
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On tuning into the audience: 

Yes. I would try and think what did they want from me, and how was I going to tell 

them what I had to tell them? It’s sometimes difficult, because some people think they’ll 

die when they have their toenails trimmed, and some people have major heart surgery 

and don’t even consider that death is an option. They’re just worried about the scar. 

I was intrigued to find that different people need different things from what I think they 

need. There are things I need to tell them, but, most importantly, it’s what do you need 

to know? That I hope comes across in presentations, is that often speakers say, “I’m 

going to tell you this, this, this, and this.” But actually the audience just needs this, and 

they may not be the same. 

Communicating vs. lecturing 

It’s certainly something I find in medicine, that our colleagues worry that they don’t 

know everything about, say, Hirschsprung’s disease, one of the topics I spoke about. The 

point I make to them is once you accept that no one wants you to be the expert, 

they’re looking for your opinion, your insight, or your thought, even if it’s that you don’t 

know very much and why you don’t understand it, that is more valuable than simply 

repeating facts that other people know. 

Of course, you’re an expert on who you are, saying, “This is what I think. What do you 

think?” Then it’s a conversation. Then it’s a discussion. Then it’s valuable, rather than 

simply regurgitating facts, and that I think then frees people to communicate, which 

means to talk between—that’s the calm—rather than simply to lecture, which isn’t. 

That’s a different way of sharing information. 

On inspiration: 

Okay. I think that inspiration is very personal to individuals and what it means for us. 

Originally I wanted people to share that in the audience, because I thought that would 

be fun. But I realized that makes people too vulnerable, particularly if you’ve never met 

the guy that sat next to you. But what our inspiration does for us is gives us the ability 
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to see our inner self, whether it’s to run a marathon or to be creative or to get on with 

life and difficulties in it. 

You see the potential to be something, and the something that you see is yourself. 

That’s what’s exciting. It’s not that you see a runner and think, “I could be that runner.” 

You see yourself in that runner. You see yourself in that dancer or in that difficulty, but 

you see yourself succeeding without those things that limit me. 

Then I realized that when I lost those things that limit me, I don’t become my boss or 

somebody I respect. I become me on a good day. 

What does it mean to speak like a pro? 

Effective. Maybe that’s why I’m struggling with the idea of speaking like a professional. 

I’m not a professional. I’m not a professional speaker. I’m not even a professional 

educator. When I encourage my colleagues, I say to them, “You don’t need to be a 

professional. You don’t need to be completely slick. You just need to be yourself and 

then effective.” 

If you communicate, if you engage with people, then it will work, rather than being the 

most polished, having all the style, all the kick, all the ideas. Just stand and talk to 

people. We do it every day, so why not do it when you’re on stage? There you go. 

TOP RESOURCES: 

 Book: Resonate by Nancy Duarte 

 Book: Presentation Zen by Garr Reynolds 

 Book: The Naked Presenter by Garr Reynolds 

Where to find Ross: 

 Twitter: @ffolliet 

Want all the interview videos, mp3s and transcripts? 

http://www.amazon.com/Resonate-Present-Stories-Transform-Audiences/dp/0470632011/ref=sr_1_1?s=books&ie=UTF8&qid=1408873338&sr=1-1&keywords=resonate
http://www.amazon.com/Presentation-Zen-Simple-Design-Delivery-ebook/dp/B006R4H5FG/ref=sr_1_1?s=books&ie=UTF8&qid=1408873372&sr=1-1&keywords=garr+reynolds
http://www.amazon.com/Naked-Presenter-Delivering-Powerful-Presentations-ebook/dp/B004A8ZYZE/ref=sr_1_4?s=books&ie=UTF8&qid=1408873372&sr=1-4&keywords=garr+reynolds
http://twitter.com/ffolliet
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Click here to purchase the entire bundle! 
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: CHERYL DOLAN 

 

CHERYL DOLAN (@CHERYLDOLAN_) 

Platinum Presence: Master Your Non-Verbal Communication 

KEY TAKEAWAYS 

On presence: 

Presence is the way we show up in the world. It can be very positive, and it can also be 

exactly the opposite. But we always have a presence wherever we go. People always 

notice it. The nonverbal language that we give off, the body language, the gestures, the 

facial expressions, actually tells more about us than the words that actually come out of 

our mouth. 

So two conversations are always going on, the nonverbal and the verbal conversation. 

The nonverbal happens about a split second before the verbal conversation. If these are 

not lined up, if what your body is telling everybody isn’t matching what your words are 

saying, people are going to be confused, and you never, ever want to confuse your 

audience, unless that’s your intention. 

On being authentically charismatic: 

I do believe there are a few people walking around on this earth who are innately 

charismatic. That said, it is absolutely possible to be charismatic in your own way. I think 

where people get in trouble is everyone thinks there’s one way to do it, and they try 

really hard. A lot of public speaking programs will actually tell everyone to do the same 

thing. 

http://twitter.com/cheryldolan_
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Then what happens is, people start multitasking, because it’s not them. They’re not 

bringing forth their innate authentic presence. They’re trying to mimic someone else. So 

their body language is not authentic, and it totally betrays them instead of actually 

really helping them. 

On bodily, mind and emotional preparation: 

A lot of people try to wing it, and there may be like one or two percent of the 

population that really is better doing that. Most of us need to be prepared. The other 

thing is then we have to organize and prepare our central nervous system. It’s body, 

mind, and emotions. It’s the emotions that actually run away and take us somewhere 

right as we’re about to walk up on the stage. 

Squeeze a ball really hard in the palm of your hand, and your heart rate drops 

immediately. You can do this when you’re walking in the building. Just squeeze really 

hard. Once your heart rate drops down, you’ll start breathing much more deeply. When 

your heart rate goes up, we start breathing from here, and we get fight or flight, 

because we’re supposed to get out of there. 

We’re not supposed to think and reason. We’re supposed to go. So you want to drop 

the heart rate down. Breathing is the number one easiest, simplest thing, and you have 

to do it anyway, so you might as well make it work. So deep belly breathing. You put 

your hands below your belly button, and when you inhale, you expand, like you’re filling 

a huge, huge tub of air. 

Voice is king: 

 Your voice is probably the number one thing—even though you can hear it, it’s still 

considered nonverbal language. People respond to voices more than anything else, 

unconsciously. So if they hear a voice that sounds scary, that sounds nervous, higher 

pitched, weak, or even frenetic, frantic, unconsciously they’re saying, “Something is 

wrong.” 
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Unconsciously, they think it doesn’t—“I’m not staying here. I don’t like this.” We’ve all 

heard voices that feel like fingernails scratching on the board. So deep breathing like 

that fuels your instrument. Basically, our voice is an instrument, a stringed instrument. 

So breathing, again, simple, easy, and you have to do it. 

Present, Don’t Question 

There are things you can do with your voice in terms of rate and pitch and inflection 

that can be powerful to deliver one specific point, where you may pause, and then you 

may raise your pitch, and then you drop it, and you stop. It can be very powerful. 

What’s not powerful is the question mark at the end of every single sentence. Do you 

know what I’m saying? When I tell you this—and people just go, “No, not listening to 

that anymore.” It’s really a habit right now, and you’ll hear it. If you just go out on the 

street today, you’ll hear this everywhere. It really loses the perception of power, and 

people don’t listen anymore. 

The Trust Plane: 

So there are different planes of the body that actually correspond to different emotional 

responses. Typically the place that is most recommended is somewhere between the 

waist and the shoulders, which is the trust plane, it has been called. When you’re 

speaking to people and you’re using your hands from somewhere in here, especially if 

you’re reaching out towards them, palms up, either facing each other or facing the 

audience, you are now involving them. 

You’re talking to them and you’re bringing them in. Your hands are here, and they can 

see that you have no concealed weapons, which goes way, way, way back to when you 

pulled into the king ’ s castle and everyone had to make sure that you weren ’ t 

concealing weapons. Also, it’s comfortable. The word I’m trying to say is you want to 

use your hands as visual aids. So by using very specific, very controlled movements, 

pulling people in, making a point, your hands are actually helping people understand 

you. 
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 Before you get on stage: 

Back up before you get on the stage. We talked about breathing. It always works. It 

always cuts the adrenaline. Again, you’ve got to breathe anyway, so use deep, slow 

breaths. Even three in a row before you walk into a room will change your body 

language. It will change your posture. 

It will change your brain, so that you can think, especially before an interview, as you’re 

right outside the door and you know you’re walking in. Three deep breaths calm you 

down. 

What does it mean to speak like a pro? 

It’s to be yourself, but to be your best self. We’re always public speaking, always, unless 

we’re home alone. You’re always public speaking. How do you show up best in the 

world? How does your audience then perceive you? Self-awareness really is the key to 

that. So I would say speaking like a pro you need to be incredibly aware of every move 

you make, all the words you say, not in a way of self consciousness, but in a way of 

really empowering yourself to have a lot of influence and impact. 

TOP TIPS: 

 Inhabiting your body is really important. If people really want to develop presence, 

number one, I say engage in some kind of regular physical practice. So aerobic 

activity is really important, because it really burns off a lot of the stress and 

adrenaline that we have. But it also gives that input to your joints. That, again, going 

back to proprioception, it lets your body know where it is in space. 

 I also highly recommend yoga. You know about yoga. Meditation practices, practices 

that bring you back to focus and to quiet, so that when there is space and there is 

quiet, that’s really comfortable, and you know where to move from there, instead of 

panicking because it got quiet. 

 Interactivity. Engage the audience. You have the first 30 seconds really to engage 

them, and then you’re going to lose them after that. So even if the rest of your 
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presentation is not that great, if you get them right in the beginning with some 

interactive exercise, with a total silence and eye contact, with music, with some kind 

of an interactive activity that they’re not expecting, you’re going to pull them in. 

Where to find Cheryl: 

 Twitter: @CherylDolan_ 

Want all the interview videos, mp3s and transcripts? 

Click here to purchase the entire bundle! 

  

http://twitter.com/cheryldolan_
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake


 

      JennyBlake.me 
 

92 

SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: THOMAS EDWARDS 

 

THOMAS EDWARDS (@THOMASHEDWARDS) 

Tips from a Professional Wingman on How to Find Your Confidence 

KEY TAKEAWAYS 

On psychology: 

I tend to focus a lot on two things, your physiology and your psychology, understanding 

how your body functions when you’re in various environments and what happens when 

you get exposed to different things and then also your psychology and the same thing. 

What happens when someone tries to rattle you or shake things up? 

What is your psychology? How do you behave in terms of your reactions or your non-

reactions? What I’ve been able to do and see with my clients is they become to 

understand – this actually translates very well into speaking – when you actually 

understand how your body functions and you get over the fact that this is wrong for 

your body to function that way and you just own it, then it makes it a lot easier for you 

to have a clear psychology going into whatever it is that you’re going through and 

going into. 

Even if you go into something fully prepared and someone tries to throw a wrench in 

the gears or something comes up that was completely unexpected, your mind is clear 

enough to start spontaneously respond accordingly or not depending on – what kind of 

result you’re trying to achieve. 

On confidence and comfort zones: 

https://twitter.com/thomashedwards


 

      JennyBlake.me 
 

93 

Whenever you’re outside of your comfort zone, it’s uncomfortable. That’s why it’s called 

outside of your comfort zone. 

But, as you continue to expose yourself to that kind of environment, while you’re paying 

attention to your body and what your mind is going through, become more and more 

comfortable. 

Your comfort zone expands to that area where you once felt uncomfortable. There 

aren’t any magic bullets or quick fixes for that, but that’s good because once you’re 

constantly exposed to that environment and you become used to it, your mind and 

your body becomes clear of any objections or obstructions. 

Being reactive to certain things becomes a lot easier. Being quicker on your feet 

becomes a lot easier. Being patient and calm and projecting more confident energy 

becomes easier and more natural, so it does play along with the fake it ’til you make it, 

but it’s more of just expose yourself so you can become very, very comfortable. 

Anything that‟s worth having never exists inside the comfort zone. It’s important for you 

to be able to see that and be able to put yourself out there and continuously put 

yourself out there. 

On taking chances: 

Just like going into a board room, if there are high stakes and you‟re nervous about it, 

more reason enough than to go in there and try to blow things out of the water. The 

same thing with walking on stage, if you feel like you‟re not sure what 1,000 people are 

going to respond to you, then it‟s even more of a reason to go out there and explode 

with something, especially right out of the gates to get people engaged. 

Danger vs. fear: 

There’s no danger in expressing yourself. Danger is a physical thing. Things can be 

dangerous. If you were going to play around with a mountain lion, that is danger. I can 

understand the danger with that, but fear is something that we create through our 
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imaginations based on something that hasn’t happened or yet or doesn’t exist at all. 

When you understand that, then it makes things a lot more tangible in terms of what 

you’re capable of doing. 

On preparation and winging it 

But, for me, my perspective has always been if you‟re an expert in something and 

you‟re really passionate, then there should be no one on this planet who knows more 

about the topic than you do, so why do you need to prepare? 

You already know the message that you are going to deliver. I think it’s better to speak 

from passion and not necessarily come out as polished or as formal, but do it in a way 

that’s authentic and genuine and can resonate more with the audience. Of course, there 

is the other way that is definitely much more prepared. 

What I simply do actually is the night before I’ll do two things. I’ll write down the three 

points I want to make and then Ill type it. Technically I’m writing it because it’s very 

cathartic, but then I’m typing it as a result of actually seeing it clear as day. Then I go to 

sleep. Those are always the three last things that are on my mind. 

On relationships: 

When you think about your professional life, you think about the 360 element of 

relationships. You have your peers. You have your direct reports if you‟re in a 

managerial position. You have your bosses. 

There are going to be different relationships that you have at each level, but it’s very 

important that you grow and maintain those relationships at every level for whatever 

reason. It can be something as simple as being what I call the office therapist where 

someone who might be going through growing pains whether it’s professionally or 

personally, they come to you. 

They know that you’re the person that they can sit down and talk to without judgment 

or you having to feel like you need to fix the solution, just being a sound board, being 
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able to be there where they can release that tension that they feel or you’re an 

advocate. They know that you’re going to pull for them and be there for them whenever 

they need help or do something. 

Those relationships are going to be paramount in terms of your accelerated growth 

within a company or through entrepreneurship or what have you. When it comes to 

speaking your relationship with the audience is just as significant as well. 

 What does it mean to speak like a pro? 

I think speaking like a pro is being able to selflessly convey a message that’s meant to 

resonate with an audience that’s entertaining, that’s fun and it‟s so inspiring that you, I 

guess, encourage them to become their own agent of change. 

TOP TIPS: 

 Book: The 7 Habits of Highly Effective People by Steven Covey 

 Book: The Art of Negotiation by Michael Wheeler 

 Book: I Will Teach You To Be Rich by Ramit Sethi 

Where to find Thomas: 

 Thomas Edwards’s website 

 Confidence Unchained website 

 Twitter: @ThomasHEdwards 

Want all the interview videos, mp3s and transcripts? 

Click here to purchase the entire bundle! 
  

http://www.amazon.com/Habits-Highly-Effective-People-Anniversary-ebook/dp/B00GOZV3TM/ref=sr_1_1?s=books&ie=UTF8&qid=1408959533&sr=1-1&keywords=7+habits+of+highly+effective+people
http://www.amazon.com/Art-Negotiation-Improvise-Agreement-Chaotic-ebook/dp/B00A2855C8/ref=sr_1_1?s=books&ie=UTF8&qid=1408959645&sr=1-1&keywords=the+art+of+negotiation
http://www.amazon.com/Will-Teach-You-Be-Rich-ebook/dp/B004WL4BW6/ref=sr_1_1?s=books&ie=UTF8&qid=1408959787&sr=1-1&keywords=i+will+teach+you+to+be+rich
http://theprofessionalwingman.com/
http://confidenceunchained.com/
http://twitter.com/thomashedwards
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: SUSAN WEINSCHENK 

 

SUSAN WEINSCHENK (@THEBRAINLADY) 

How to Calm Nerves on the Big Day (and Nail Your First and Last 30 

Seconds) 

KEY TAKEAWAYS 

On nerves: 

I think that a little bit of that adrenaline and nerves is a good thing. I think some of the 

best talks I’ve given have actually been when I’m a little more nervous than others. But, 

actually because I was so hyped up, I actually had a lot of energy and I actually said 

some things that became, later on, definitely the buzz phrases that I put in all my talks. 

I do to calm myself down so I don‟t end up going off script – because I do that rarely. 

First of all, breathing. I do a lot of yoga and mindfulness meditation in my life and so I 

have really – and singing – and so I’ve really learned about the importance of what’s 

called the deep, belly breathing. 

Maybe 5 or 10 minutes before I go on, I’ll go out in some hallway somewhere where no 

one can see me and I’ll do what’s called the large gestures. You put your arms out really 

wide and you do a really wide stance and the research shows us that when you do large 

gestures like that it actually changes your neurochemistry. 

You emit different brain chemicals and you become more confident because of the 

brain chemicals. When you’re more confident that will calm you down. I do a 

combination of the large gestures maybe about five minutes beforehand. I do that for a 

http://twitter.com/thebrainlady
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full minute. If anybody sees me, I’m out in the hallway like this, but I don’t care. I‟m 

going to deliver a great presentation. 

On passion and introversion: 

One of the most important things about being a good speaker is that you are 

passionate about your topic. You can be an introvert and be passionate about what 

you’re talking about. I think actually – sometimes I think being an introvert maybe is an 

advantage because you’re focusing so much on what you’re going to talk about and 

how to get the message across. 

If you’re passionate about what you’re talking about that’s really all you need. That 

would be the one thing I would say. If you’re not passionate about what you’re talking 

about then figure out a way – figure out something about it that makes you passionate 

because without the passion you really won’t be able to give a good presentation. 

Mistakes people make: 

Okay, so some of the biggest mistakes I see people make are in their body language. 

Using poor body language and therefore communicating some things you may not 

mean to communicate. I think the other mistake I see people make in this area of 

effective delivery is the pacing, the nervous pacing or the nervous tick. I’ve seen some 

just bizarre things that people do. 

I really think the best way to get over those, besides the things we talked about like the 

breathing, have someone video your presentation. I tell you, you watch that and you 

realize what are the things that you do, the next time you’re on stage, you all of a 

sudden you go, “Oh my God, I’m doing it. I’m doing it again.” 

You have to – it’s painful sometimes to watch yourself. I’ve done a lot of mentoring and 

coaching and the first thing we do is we video tape and people are like, “No, no, no, I 

don’t want to watch it. I don‟t want to watch it.” It’s like, “I know, but you have to.” It 

always improves them instantly. Just even sometimes watching one time they never do 

that weird thing again. 
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Confidence is key: 

The best thing you can do is be confident because confidence is everything. People 

follow the leader. The psychology is that if there’s a leader, we follow them. This is just a 

tendency we all have. If you can establish yourself as a strong leader, everything else 

goes much better. A lot of your flaws will be overlooked because you’re the leader. The 

easiest way to become the leader is to talk first. 

On strong beginnings and endings: 

I actually tell people, “The most important parts to memorize and rehearse are the 

opening 30 seconds and the closing 30 seconds.” I hope you’re not winging the whole 

thing. I hope that you have mapped this all out and I hope that you’ve practiced your 

entire talk several times, but whether you’ve done that or not, you better have the 

beginning and the ending totally memorized because that’s when you have all these 

nerves. 

You get up there and you have all these nerves, so you want to just open your mouth 

and the words come out because you’ve practiced it so any times they’re just – you just 

say the first word and the rest just tumble out. If you can get through those first 30 

seconds a couple things happen. First of all, you’ve made a great first impression and 

we know that the first impression is everything. 

People are deciding what they think about you, what they think about the presentation 

based on not even the first 30 seconds. We’re talking about the first three to four 

seconds, but if you can really nail that beginning, then you’ll have the audience with 

you. Then the other thing that it does is if you nail that beginning, the adrenaline starts 

to dissipate. 

You can calm down a little bit now. You can go onto the rest of the presentation and 

talk about the things you know. You’ll be more confident because you nailed that 

beginning. Then the ending, really, really critical because that’s your call to action. That’s 

your summing up. I talk in the book about how to get applause every time. 
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You just have to wait. You don’t run off the stage. You stand there and you smile and 

then they applaud. Then what you have to do – you’re going to feel so silly the first 

time you do this. You have to nod. Think about being famous, accepting the gracious 

applause. 

 What does it mean to speak like a pro? 

My definition of speaking like a pro would encompass two things. One is that you are 

really passionate and confident, the things we’ve been talking about and then the other 

thing is that you inspire people, that they come out of the presentation, no matter how 

mundane it is, no matter how technical it is. 

Maybe you’re teaching tips of using Excel spreadsheet. It doesn’t have to be an inspiring 

topic, but whatever it is, they come out and they say, “Oh, wow. I didn’t know that.” 

That’s – if you can make people have that reaction, then I think you’re really a pro. 

TOP TIPS: 

 Book: 100 Things Every Presenter Needs To Know About People by Susan Weinschenk 

 Online course: How To Be A Great Presenter 

Where to find Susan: 

 Susan Weinschenk’s website 

 Twitter: @TheBrainLady 

Want all the interview videos, mp3s and transcripts? 

Click here to purchase the entire bundle! 
  

http://www.amazon.com/gp/product/0321821246/ref=as_li_tf_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=0321821246&linkCode=as2&tag=weinschenkconsul
http://courses.theteamw.com/how-to-be-a-great-presenter
http://theteamw.com/
http://twitter.com/thebrainlady
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: MOZART GUERRIER 

 

MOZART GUERRIER (@MGSPEAKS) 

Find the Essence of Your Idea and Fully Embody It 

KEY TAKEAWAYS 

Be a vessel for your message: 

When you’re on the stage it’s an opportunity to perform. The people aren’t there to see 

Mozart. They’re not there to see Jenny. They’re there to see an idea and to see our idea 

articulated in its fullest essence. When I get on stage and I write down a poem, whether 

it’s a love poem for my wife or it’s a poem for a community that I’m working with, my 

number one goal is to embody the poem not to be Mozart saying a poem, but to be 

the poem where Mozart is actually a vehicle to it, a vessel even. 

One of the ways that I go about doing it is actually listening to what the voice says in 

the poem. I listen very closely after I write something and I listen to say, “Okay, well is 

this a powerful poem or is this a piece of text that maybe needs to be said softly?” 

From there, I follow the lead of the writing as opposed to making the writing follow me. 

By articulating the essence of the idea what’s exciting about that is that it doesn’t 

matter where you come from. It doesn’t matter who you are. If people connect with the 

ideal they’ll connect with the idea and then you’re just the by-product, which is also 

really exciting. 

On research and emotion: 

The first thing that I do is a lot of research. I do a whole lot of research, for example, I 

did a poem about Martin Luther King. It was about 5 minutes long and I spent about 30 

http://twitter.com/mgspeaks
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hours going over documentaries, reading his biography, finding out what his favorite 

food was, finding out what he liked to do on the side, all to hopefully articulate a vision 

of Martin Luther King that went away from the standard, “I have a dream,” speech and 

dug deeply into who he was as a person and man. 

The first thing that I would say is that folks really have to do their research. The letting 

go also requires you to do the work. The letting go doesn’t mean to just be laissez-faire, 

but it actually means that you need to take this very seriously. The next thing that I 

would recommend folks to do who really want to step into the work is to think about 

the emotion first. 

Don’t think about the content. Think about what emotion you want to articulate when 

you’re sharing your message. 

Think about what emotion you want to convey and what it would mean for you to 

convey that emotion. Who would you have to be to convey that emotion? Once you 

know who you would have to be to convey that emotion it’ll all come out after you’ve 

done your research and after you’ve meditated and after you’ve prepared yourself to let 

go on stage. 

On intimacy: 

One of the most important emotions, which isn’t really an emotion, is intimacy. When I 

share poems on stages and when I engage people in conversations whether they’re a 

funder or someone that I’m working within the community, my number one goal is to 

cultivate intimacy. 

I’m not trying to be smarter than them. I’m not trying to prove a point. I want them to 

know that we’re on the same page, that we’re on this journey together, what Martin 

Luther King calls the beloved community, that I am because you are and that by 

cultivating that and by conveying this emotion of really wanting to be a part of your life, 

that people will also then consider, “Wow, he wants to be a part of my life. Maybe I can 

also make this ideal a part of my life as well.” 
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I’ve found that when I attempt to convey intimacy, when I attempt to convey the 

conviction of whatever ideal it is that’s when people really begin to be engaged in my 

work and other work that I might share with other people. 

Just one idea: 

I can guarantee you that if you look at an old speech you’re sharing multiple ideals in a 

conversation, multiple ideals in a speech, in a keynote, in a performance. It’s because 

we’re excited and it’s because we’re thrilled. What I would like to remind people is just 

share one idea. Be clear. Don’t be comprehensive. Be clear. 

Your desire to be comprehensive is because you’re a subject matter expert, but you 

don’t need to be comprehensive. What you need to be is clear because once you have 

one clear, comprehensive message, everything flows from it. All of a sudden all the 

ideas come into place. 

It’s something that makes a lot of us uncomfortable. It’s because all of a sudden we 

have to be vulnerable. All of a sudden you have to consider, “Well, what about this? 

What about that? What about this?” We have to realize that if we’re clear, if we 

articulate one perfect idea, that we change lives, but if we articulate a few so-so ideas, 

we get so-so results. 

That’s why I always recommend to people don’t be comprehensive. Be clear. The person 

that’s never heard about your topic isn’t looking for an encyclopedia article about what 

you’re writing about. They just want one idea that they can take home. 

Emotion and chaos: 

Prepare to be surprised by the emotion that you’ll feel. That goes back to letting go 

from the beginning. That’s also how you know if you speak with passion. All my friends 

that are speakers or are performance poets often tell me that when they get on that big 

stage with the bright lights, after they prepare, something takes over them. 
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All of a sudden they are pushed and pulled by their emotions and what they were 

meant to say gets so much better. You have to prepare yourself for that. You have to be 

ready to be amazed by motion, by emotion, and by the emotion generated by the 

audience, by the folks that are listening to and resonating with your work. 

The boring conversations, the boring speeches, is when everyone knows what’s going to 

happen. What’s exciting about passionate speaking, what’s exciting about confident 

speaking is that we prepare, but we also prepare ourselves for the chaos and the beauty 

of uncertainty. That’s really where the magic happens. No one goes to see a prepared 

speech. People go to see prepared speeches that are prepared for chaos. 

The power of a metaphor: 

Metaphor is when you compare something to something. The heart is a rock. The heart 

is a rose or something like that. What’s really powerful about performance poetry is that 

you’ll see metaphors littered throughout and the reason why we resonate with it – 

linguists talk about this a lot – is because we are compelled by metaphor. 

Metaphor reminds us of transformation and so when you hear a poet they’re talking 

about ordinary things and an extraordinary way. Metaphors can happen anywhere. In 

fact, I would recommend that if someone’s listening to this and they’re not a poet, 

they’re not compelled by literary works, that they should actually have at least one 

metaphor in their arsenal. 

The way you come up with a metaphor is you think about one object and then you 

think about another object and the you don’t say like because like is a simile. It feels 

weak because when I say, “She’s like my mom. She’s like a car,” that has a little 

something in it, but when you say, “This is this,” it has extraordinary power. 

 Emotion Blocking 

What would happen if you blocked speeches through emotion, through action? That’s 

another technique that I use throughout my poetry. I’ll say, “This is the part where I 
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really want to compel people with, perhaps, a sad story. This is the part where I want to 

compel people with conviction, calls to action, fast.” 

Once you block it in by actions, block it in through emotions, that’s a powerful way to 

create a compelling argument that doesn’t follow the standard three paragraphs or five-

sentence paragraphs that we learned in school. That’s also more compelling. We’re 

more compelled by emotion. We’re more compelled when people are speaking through 

emotion as opposed to speaking through concept. 

What does it mean to speak like a pro? 

To speak like a pro means to articulate the message that is the core of who I am and 

make sure that it’s well prepared. 

TOP TIPS: 

 Do your research. I’m a big advocate of research. Go on iTunes right now and go 

listen to some Moth Podcasts and find some very compelling ones. 

 Meditate. Meditation is extremely important because it allows you to speak with 

clarity and it also allows you to think with clarity. Like I said before, too often 

passionate, articulate, comprehensive speakers get on stage and they share multiple 

ideas. 

 Just before I get on stage I have a ritual.What I do is I take a deep breath in for four 

seconds and then I exhale for six. That’s really been helpful to me in terms of 

calming me down and I do it as often as I can because no matter how many 

presentations I do I’m still nervous. I’m still anxious. That’s normal and it’s really just 

directing those butterflies so they can fly in one formation. 

 Author: Joseph Campbell 

 Book: Confessions of a Public Speaker by Scott Berkun 

Where to find Mozart: 

 Mozart Guerrier’s website 

 Mozart’s SoundCloud page 

http://www.amazon.com/Joseph-Campbell/e/B000AQ33DK/ref=dp_byline_cont_book_1
http://www.amazon.com/Confessions-Public-Speaker-Scott-Berkun-ebook/dp/B002VL1CGM/ref=sr_1_1?s=books&ie=UTF8&qid=1408978184&sr=1-1&keywords=confession+of+a+speaker
http://www.mgspeaks.com/
http://soundcloud.com/mgspeaks
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 Twitter: @mgspeaks 

Want all the interview videos, mp3s and transcripts? 

Click here to purchase the entire bundle! 
  

http://twitter.com/mgspeaks
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: ADAM CARROLL 

 

ADAM CARROLL (@ADAMCARROLL) 

Generate a Momentum for Your Speaking Business (and Avoid Burnout) 

KEY TAKEAWAYS 

On renewable markets: 

My sweet spot area is financial literacy and financial education and that’s an area where 

most college students aren’t getting anything at all and most of them are 18-year olds 

that are taking out tens of thousands of dollars in loans and then they graduate and go, 

―Crap, how much did I borrow and how much am I paying?‖  

Because of my messaging, it worked really well on the university setting and so that was 

my first step in. Then I started thinking more and more about it, as all of my speaker 

friends said, ―I’ve done pretty much all I can do with this company, because they’ve 

heard everything I have and now I have to come up with new stuff and I don’t want to 

do that,‖  I kept thinking, this is great. I never have to come up with new content. In 

reality, I do and I enjoy doing that but the fact that the market turns over every one 

year, two years, four years means that they will bring me back again and again, 

assuming that they like my content. 

There are really two keys to making this work from a business perspective. Number one 

is create a market or find a market that is renewable and repeatable that you can go 

back to again and again. Number two is make sure your stuff is rock solid and you are 

an incredible presenter, which I know you are covering in some of the other interviews. 

 

http://twitter.com/adamcarroll
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Making speeches memorable: 

I try to make it memorable by having tag lines and honestly, a lot of my bullet points 

and my takeaways are 140 characters or less. They could be tweets and so people will 

say, ―Hey, build a bigger life, not a bigger lifestyle.‖  That is one of the things I tell. 

I am doing for two years what most people won’t do so I can do for the rest of my life 

what most people can’t do. That’s a tag line of mine. I am trying to use those kinds of 

things a lot and just really reinforce them. They are simple concepts. I give them a 

simple concept, I explain it in a little more detail and then I hammer home the simple 

concept with just a really short saying. 

On humor: 

I think when people are laughing, they are learning. It opens up all sorts of parts of your 

neocortex and parts of your brain. You get a flood of endorphins when you are 

laughing and so I am constantly trying to bring that stuff in, even when it feels like I am 

in a heavy topic or I just dropped a bomb on somebody, I’ll say things like, I want to 

stop for a second. Is everyone with me because some of you are looking at me like a 

dog looks at a ceiling fan? 

They love that. It breaks the ice a little bit for people. 

On getting hired: 

As a speaker, if you are good enough, and I knew that I was, if you are good enough, 

you should be able to go to an event, rock people’s worlds and then get a whole bunch 

of strong interest out of that engagement. 

I immediately created a strong interest form. What that forum is it’s basically a way of 

someone raising in saying, ―I am interested in what you do. Can you tell me more?‖  
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At every event you go to, I really firmly believe that the more you speak, the more you 

speak. 

The more you get, the more you should get and there should be this viral coefficient of 

wanting at every event that you do, so that every time you speak there ought to be a 

way for people to raise their hand and say, ―I want to hire you. How do I do that?‖  

You give them this document and say, ―Fill this out and I’ll get you everything you 

need,‖  and then you turn around and automate that process. 

Systematizing the speaking business: 

I created a three-ring binder that basically walked students all the way through the 

process from here is who I am and my bio and my articles and where I have been 

featured and some of my video samples. Then there is the marketing plan. So I created 

a thorough marketing plan, including these are the emails you are going to copy and 

paste and send to professors, and these are the emails you are going to send to the 

signers of the checks, and all that stuff. 

As soon as someone gives me a strong interest form, I drop them in my auto- 

responder and they get that three-ring binder and then they get a series of follow- up 

emails asking them do you need any help or clarification on this or on that, or on 

marketing, can I help you with that? 

Generally, those go out. Students will respond and either I or my assistant responds to 

them and the system is very seamless. 

Balancing work and family: 

Knowing that I want to spend more time at home than I do away, that’s been one of 

my goals from the very beginning, my dad was a traveling sales guy, a trainer and 

organizational development consultant and I remember thinking when I am an adult 

and I have a family, I want to be home more than I am away. 
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In doing that, part of the deal is that if I am going to go away for a day, I might as well 

go away for three and book all three of those days and then I am home for ten days 

after that because I’ve made enough that it’s not like I have to keep chasing the gigs. 

Travel like a pro: 

I realized early on there is two or three really core lessons in this. Number one is I was 

very airline agnostic and hotel agnostic for a while, and then I realized all my buddies 

are getting upgrades and they are staying on the 12th floor and not the 2nd floor kind 

of thing and I went, this is dumb. I just need to be applying my miles and points 

everywhere I can. 

I am totally gaming the travel system right now. That’s lesson number one. Lesson 

number two is when I started early on, I would eat whenever I felt hungry. If I was 

hungry, I might swing into McDonald’s or Burger King or wherever and grab something 

really unhealthy for me and I was drinking soda a lot. If I needed a pick me up, I might 

grab a soft drink. 

I realized that I was crashing at the end of the day. I just felt miserable and so I 

changed up how I eat when I travel and what I do when I travel. I pack protein bars 

with me everywhere I go. I drink just water generally or if I have to get something 

caffeinated, I’ll get a sugar-free Red Bull but it’s on a very limited basis. 

What does it mean to speak like a pro? 

This was brought up at the Canfield training and I thought it was a very interesting and 

apt way of putting it. They said, ―The goal of being on stage is not be seen, it is to 

see.‖  When I am on stage, I am constantly watching my audience to make sure that 

people are getting, they are picking up what I am laying down. 

If they are not, I literally will go out into the audience and I’ll reach out to someone and 

say, are you with me? I literally pinpoint someone and make direct eye contact with 

them and say, are you with me? They are nodding because I want everyone in the 

audience to think I am talking directly to them. 
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I’ve had a number of people come up to me afterwards and say, ―I don’t know what it 

was but I felt like you were talking directly to me the entire time,‖  and part of that is 

you’ll probably have people comment on this on other interviews but when you are 

locking eye contact and if you lock eye contact long enough that you are hearing me 

and I know that you hear me, and then I move onto someone else and I lock eye 

contact with them, people are going to feel like they were spoken to and not spoken at. 

TOP TIPS: 

My gut reaction to that is I am a student of other speakers and so if being in this 

business is what someone aspires to or if someone is in this business and they’d like to 

get even better at the business side of it, I am studying speakers for two reasons. 

One, I look at how they are marketing, what’s their brand, where are they on social 

media and how they do all that. That is one thing I am looking at all the time 

Secondly, I look at speakers and particularly, I think TED talks are just an unbelievable 

source of content for people who really want to get better at what they do. 

I’ll watch TED talks in three different ways. Number one, I watch and I listen, so I absorb 

whatever the message is. The second time I go through a topic, that’s really I think 

impactful and the speaker that’s done a great job, I will just listen. I don’t watch them, I 

just listen for inflection, for their stories, for how they weave in, quotes or whatever it 

may be. 

Then lastly, I will just watch and not listen. I mute it and I just watch their body 

language and figure out why it was engaging for an audience if they were watching 

them and I got asked to speak at a TED-x conference in Milwaukee which is coming up 

this September, so I am really excited about that. I am going to be in super preparation 

mode for that, so I will be studying lots of TED talks. 
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When I go to Barnes & Noble, at the very entryway of Barnes & Noble, they always 

have all the deals and there are all those sale books. I will look for the joke books, the 

snappy insults and funny putdown books. I look for quote books. There is a lot on my 

shelf but I have a whole bookshelf full of speaker material. 

I am constantly pouring through them, and I am like that would be a funny joke if I 

included it here and I actually have an Evernote file of all of the one-liners and jokes 

that I think are really powerful that could be used at some point. 

Where to find Adam: 

 Adam Carroll’s website 

 Succeed Faster website 

 Twitter: @AdamCarroll 

Want all the interview videos, mp3s and transcripts? 

Click here to purchase the entire bundle! 
  

http://www.adamspeaks.com/
http://succeedfaster.com/
http://twitter.com/adamcarroll
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: BARRY MOLTZ 

 

BARRY MOLTZ (@BARRYMOLTZ) 

How to be a Memorable, “Sticky” Speaker 

KEY TAKEAWAYS 

On humility: 

If you are going to relate to your audience, you’ve really got to sit beside them, you 

can’t stand in front of them. 

On generating momentum for your business: 

I think in the early days, it is hard to generate momentum. You’ve just got to start. 

When I sold my last business, my wife forbid me from starting another business for ten 

years and I said okay, maybe I’ll write and I’ll speak and you just speak any time you 

can get three people together in the same room. 

At first, you speak for nothing. Then you speak for expenses. Then you speak for $100 

and $500, and then $1,000 but you need practice speaking in front of people because it 

accomplishes two things. Not only do you hear how your message sounds, you get 

reaction from other people but it also spreads the word, because the best way to grow 

your speaking business is after whenever you speak people say, “That would be great. 

Would you come and speak at our event?” and for most speakers, 80 percent of it is 

referrals. 

How to be sticky: 

https://twitter.com/barrymoltz
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One of the things I do is I always put in my contracts if someone is satisfied they have 

to give me two referrals and I think that is really important because if they are satisfied, 

they are going to want to give you referrals and if you send an email that says, 

“Referred by Jenny,” that is going to get opened up versus just, “Hey, I am looking to 

speak at your conference.” 

The other thing is you want to have something in your presentation where you can get 

the contact information of the people you are speaking with so you can create a direct 

relationship with them. So I do one of two things. Either I say, don’t take notes. If you 

like a copy of this presentation, send me your email or give me your card, or whatever it 

is. 

I like to say give me your card, because it is also very psychological. After you get done 

speaking, people actually line up to give you their card and they want to talk to you 

and to the organizer, he goes, “I guess people really liked it because they are lining up 

to give him their card,” so I really like that part of it and you stay connected to folks. 

Arrive early: 

What I do, I arrive early and I walk among the audience. I get to know them and what 

are you going to talk about? Sometimes they have your book, so you might sign it, I 

talk to them, I give them stickers and I joke with them. I have a sticker that says, “The 

unstuck guy stuck you with this,” and I talk with them. 

Then when you are up there, you can connect with certain people and since you’ve 

already connected with them, they are more likely to connect with you while you are on 

stage and give maybe that other 15 seconds that another speaker wouldn’t get. 

On monikers and brands: 

I think our attention spans are three seconds long and I think we want to label people, 

it’s just really natural and someone said, “Barry, you can’t really do the small business 

guy because there is a lot of small business guys and I wouldn’t want to try it with small 
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biz lady but you want to say, he is the unstuck guy. He helps small businesses get 

unstuck. Jenny is this person.” 

One of the problems a speaker has is what do you speak about? I speak about blah, 

blah. You lost me at blah, blah. It’s every brand has an expectation and if you think of 

Apple, you are thinking of technology. If you are thinking of UPS, you are thinking of 

reliability. You can take one word and associate it to any really well-known brand. Coca-

Cola, you are thinking of fun. 

It may not even have to do with what you do but it’s all some kind of pain that they 

have. 

If you keep saying the brand over and over again, it will stick inside of people. It will get 

past their bullshit meter and it will go into long term memory, which is really where you 

want to be. 

On building relationships and getting hired: 

I think what you have to do is many times, you have to speak at a local level. There are 

a lot of chapters that are going on right around you. If you can do well there and get a 

good referral, then you can speak at other chapters. Then you can speak at national. 

It is very interesting because remember, all of these associations are always looking for 

great content and regardless of what they say, they actually do have money for great 

people on their podium but it also takes a CRM or a customer relations management 

system to keep following up with people to form a relationship with them because 

many times these large events, it takes six months or a year before to get booked for a 

main event. 

Sales is a priority: 

The biggest mistake that people make because they want to shy away from the sales 

because it’s always the last one on the list, they are kind of afraid and so they don’t do 

it. 
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Remember, desperation smells and you really can’t push people faster than they really 

want to go. I don’t care how great your skills are, you can’t sell to anybody. You’ ve just 

got to be there when they are ready to buy and I think that knowing that, offering your 

services and moving on from that person when they are not ready to buy, and coming 

back with them is very important. 

Money talk: 

I think that people are always afraid to talk about money. What you have to understand 

is there is this study that was done by the National Speakers Association when they 

looked at all the speakers’ fees over a long period of time. What you have to 

understand is that 90 percent of all the speakers out there get paid less than $3,000 for 

a gig. 

If you get paid for than $3,000 a gig and there is some people that are doing $25,000, 

$50,000 or a million dollars for a gig, if you are a celebrity, but the vast majority is 

making $3,000 or less. People pay for value and you have to think about what value you 

offer. 

Now, you can ramp up your speeches or your fees over time if you have a lot of good 

video tape on you showing great value, if you’ve got really good references and you 

really can make a difference for that different organization. 

You would be surprised how much money people have and the biggest mistake that 

speakers make is not asking for enough. Remember, you can always go down, you can’t 

always go up. That’s what you’ve really got to do. You can say, “My fee is $3,000” and 

they go, “Great,” but you can’t say, “What about $4,000?” 

On preparation: 

First of all, you have to practice out loud and you have to either record yourself or you 

have to watch yourself on video. Now I know a lot of people are horrified of watching 

themselves on video but the only way that you will learn if you are not using a 

professional coach is to watch yourself. 
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I used to do a lot of this, I say a lot of this, I used to touch my face and do all sorts of 

things and I don’t do that anymore because I am going, “Oh my God, that was horrible.” 

How to actually appear? What does your energy really look like? That’s really key. 

The other thing is you have to understand that when you are on the radio or you are 

on TV, your appearance is much flat, so you have to be a lot more animated, a lot more 

expressive for it to come off because if you are just sitting like this and you are droning 

on, it’s not really very much fun and people go to sleep. 

If you watch people who are really good, they are very expressive either with their body 

or their eyes, or their face. 

Post-event follow-up: 

Always. I am always following up with the person that hired me. I am always following 

up with the people that I’ve met within 24 hours giving them the presentation or it’s 

nice to have met them and then I am also sending whatever positive emails that I got 

from the attendees because I was in touch with them back to the organizer, so they can 

use it for their event all the time, no fail. 

What does it mean to speak like a pro? 

For me, to speak like a pro is really to realize again that just like any pro, it takes a lot 

of hard work and practice. People come to me after a presentation and go, “Barry, you 

are just a naturally good speaker,” and I am like there isn’t anything natural about that. I 

have probably practiced that speech you just saw a thousand times, and they go, “Wow, 

it just seems so off the cuff,” and I go, exactly. That’s what it is, be a pro. Just like every 

other profession who goes through the practice and don’t think you can wing it. 

TOP TIPS: 

 The first thing is I think you have to research who in your area can provide you 

platforms for speaking for free or for a small amount of money, that is the first 

thing. 
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 The second thing I think you can do is you need to find mentors who you can work 

with that can really give you guidance and we’ve both been to an event that Michael 

Port called Speak Easy, which I think is an excellent way to get started. 

 Check out either the National or the Local National Speakers Association. They have 

some incredible either local or national resources that you can use. There is a lot of 

wonderful people out there and I will tell you Jenny, what inspires me is when I see 

excellent speakers on stage and I talk to them afterwards, and they say, “Yeah, the 

thing you say that was so great, I have practiced it out loud for a year so I could get 

it right.” It gives you a total respect for what the profession is all about. 

 People: Michael Port, Victoria Labalme, Simon T. Bailey, Mark Sanborn 

Where to find Barry: 

 Barry Moltz’s website 

 Twitter: @BarryMoltz 

Want all the interview videos, mp3s and transcripts? 

Click here to purchase the entire bundle! 
  

http://www.michaelport.com/
http://www.victorialabalme.com/
http://simontbailey.com/
http://www.marksanborn.com/
http://barrymoltz.com/
https://twitter.com/barrymoltz
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: JACQUETTE TIMMONS 

 

JACQUETTE TIMMONS (@JACQMTIMMONS) 

How to Nail Appearances on National Media 

KEY TAKEAWAYS 

On speaking on television: 

While, yes, certainly when you’re on TV, there are millions of people looking at you, but 

in that moment you’re really having a conversation with just that one host, or if there 

are two people, the two people that are interviewing you. So you’re really having 

a conversation with just those two people. 

You forget about the fact that you are being broadcast to millions of people. So I think 

it’s a part of being at ease and then also just being fully present to the fact of where 

you are in the conversation that you’re having with the people that you’re having. 

What’s your role in that conversation, and what’s the message that you want to get 

across? What’s the takeaway that you want people to have? 

On being nervous: 

I am nervous on all of them, but I’ll tell you that while I am nervous on all of them, as 

soon as I open my mouth, the nervousness goes away. But there is never a time—I 

don’t care, I’ve been doing television now since the late ‘90s. There is never a time that I 

don’t sit in that seat and they’re miking me up and I’m not a little bit nervous. But as 

soon as I open my mouth, it goes away. 

The quote came from a dive master when I was doing my check out dives. She said to 

me that the day that I get on a boat and I am not nervous is the day that I should not 

https://twitter.com/jacqmtimmons
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dive. I just apply that to actually a lot of different things, but especially when it comes 

to public speaking. If you’re not nervous, to me that means that you’ve taken a little bit 

for granted, whether it’s you’ve taken the opportunity for granted, you’ve taken the 

message for granted, or you’ve taken the audience for granted. 

So I say use the nervousness and just let it be a natural part of your process. That 

means that you are excited about what you are about to do. When you’re not nervous, 

that means it might be time to re-evaluate if you’re still into it. 

On preparation: 

I always make sure that I at least have three to five talking points and that I have some 

sort of data to kind of connect back to those three to five talking points, especially 

because when you are on air, and especially when it’s live, you have no idea, number 

one, what they’re going to ask you. Number two, you might have in your head prepared 

your notes or your data in a particular order, and the way in which they ask the 

questions might not be the way in which you’ve kind of memorized. 

So it’s also about having a little bit of flexibility and fluidity to figure out, “Okay, I’ve 

thought of this, but I actually need to pull this.” So just having that dexterity, if you will. 

On practice: 

The discipline of never opening my mouth without having practiced for that moment is 

just something that I carry through. I think another thing kind of related to that 

is making sure that, especially when you’re doing non-TV events and you’re on stage, 

making sure that you have the commitment to bring 110% of yourself, whether there 

are two people in that audience or there are 200 or 2,000. 

It is your responsibility to make sure that whomever is in that audience walks away with 

something. You can’t control what they walk away with, but that you give them enough 

to walk away with something. 

On equal effort: 
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I think for me the big thing about that is it reminds you to keep your ego in 

check, because your ego can get so caught up in the numbers. You can get so caught 

up in, “Well, I was on a stage, and I talked to 1,000 people,” because people 

will respond to that a lot differently than if you say, “I was on stage and there were 20 

people in the audience.” 

I get why you might be more excited about the 1,000 and less excited about the 20, but 

that’s not why you’re doing what you’re doing. If you are, again, it’s just like if you’re 

showing up nervous, it means that you might need to check why you’re doing what 

you’re doing. 

On body language: 

Another thing I would highly recommend, especially when you’re speaking from stage, is 

don’t put too much into body language, not necessarily your body language, but into 

reading other people’s body language. 

I remember speaking at an event, and thinking that I was just not connecting to this 

guy at all, like crossed arms, not really giving me any eye contact. Of course, that’s the 

person I kept focusing on, right, because you want to win them over. But fast forward, I 

get a call two months later, and they’re like, “I got your name from someone who got 

your name from someone who saw you speak at X.” 

The school took care of my transportation. But there was a personal check from him, 

and it was three figures. In it, he said, “I hope you buy yourself something special.” I still 

have that letter. It’s just a wonderful reminder of you really have to be careful about 

how you are judging not only who is in the room, but what you’re taking away in terms 

of their body language. 

On value: 

In my pricing proposal, I never just include my typically 90-minute speaking 

engagement. I always include something that happens in advance of, so some sort of 

pre-work, if you will, and then a follow up. The reason that I do that, though, is 
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more philosophically, and it just happens that it works out, because it’s a 

good negotiation tool or tactic. 

But I do it, because if you think of the conferences that you’ve attended or 

the workshop sessions that you’ve attended, and you leave those, and you’re all amped, 

and you have every intention of implementing what you took away from that, a day 

passes, a week passes, and a month passes, and you haven’t done it, and any sort of 

follow up that you get is typically to get feedback or to sell you something. 

It’s not that there’s anything wrong with doing either of those things, but I sat back and 

I thought, well, typically, none of us learn from just having one moment of exposure to 

something. It’s the iteration of it. I decided that for me I want to do something that gets 

people in the right headset for the conversation I’m going to have with them. 

Whether they do it or not is not my—I can’t control that. But I’ve offered I to you, so 

this is how you get ready for our session. This is what we do while we’re in the session, 

and here’s how we can continue the conversation to help you make sure that you 

implement what you said you were going to implement. 

I offer those three touch points, if you will, as a part of my pricing package. 

It’s just really helpful in terms of I think honoring the different ways in which we learn 

and how we learn and how that learning needs to be reinforced. But then it also helps 

you when it’s time to negotiate. You don’t have to feel like you’re giving up so much, 

because you’re just taking one aspect of the package off the table. 

Developing a speaking career: 

I think that the other thing that you always have to keep in mind when you’re looking 

at developing your speaking as a career is you need to be strategic about the things 

that you do for, quote, unquote, “free,” and the things that you do for fee. Sometimes, 

ironically enough, the bigger the speaking engagement in terms of the platform, the 

lower negotiating room you have for your speaker’s fee. 
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But at all times, I would say a couple of things. If you say yes to those, you need to 

make sure that you’re really getting something of value out of it in terms of exposure 

and in terms of heightened credibility, if you will. Then the other thing is don’t ever pay 

for your own traveling expenses. If you give up the speaker’s fee, and even if you don’t 

give up the speaker’s fee, they should always underwrite your traveling expenses. 

What does it mean to speak like a pro? 

I think it is being intentional, being contemplative, and being thorough, and at all times 

showing up and giving your best. That doesn’t mean that it will go perfect. It doesn’t 

mean that you won’t have any audio glitches. But even with all of that, you just follow 

through and you do what you said you were going to show up and do. Speaking like a 

pro really means showing up as best as you can, delivering as best as you can, and 

realizing that the best today might be different than the best tomorrow, and that, too, is 

okay. 

TOP TIPS: 

 Whatever work you need to do to like yourself, to love yourself, do that, because the 

more you show up more comfortable in your own skin, that’s just going to exude, 

and it’s just going to automatically be on display for people to see. 

 Another thing that would be really good is whatever your topic is, whatever your 

core message is, whatever the latest trends that are going on in that area, make sure 

that you are on top of it, even if it takes a contrarian viewpoint than the one that 

you stand for. Then you can use that in your speaking engagements in terms of 

saying, “This is where I stand, but this is where other people stand.” A lot of times, 

going left when everybody else is going right is a beautiful thing. 

 The other one would be to allow silence. I think, especially when you’re on television, 

it’s really, really tempting when you have completed answering a question to want to 

continue going further. The most powerful thing you can do is to complete the 

sentence and shut up. 

 Book: I’d Rather Be In Charge by Charlotte Beers 

http://www.amazon.com/Id-Rather-Charge-Legendary-Achieving-ebook/dp/B006SATB1A/ref=sr_1_1?ie=UTF8&qid=1408985680&sr=8-1&keywords=rather+be+in+charge
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Where to find Jacquette: 

 Jacquette Timmons’s website 

 Twitter: @JacqMTimmons 

 Jacquette’s Financial Intimacy Lounge 

 Jacquette’s Financial Wheel 

Want all the interview videos, mp3s and transcripts? 

Click here to purchase the entire bundle! 
  

http://www.jacquettetimmons.com/
https://twitter.com/jacqmtimmons
http://www.jacquettetimmons.com/smart-money-skills/
http://www.jacquettetimmons.com/wheel/
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: MICHAEL PARRISH 

DUDELL 

 

MICHAEL PARRISH DUDELL (@NOTORIOUSMPD) 

How to Systematically Build a Speaking Career: Relationships are the 

Universal Currency 

KEY TAKEAWAYS 

On relationships: 

I really believe that relationships are the universal currency. I mean really the universal 

currency. That’s in business and in life. 

Nothing I’ve ever gotten, no client I’ve ever worked with, no opportunity that’s ever 

come before me has been from anything but relationships. It’s  1000% relationships. 

Luckily, I like relationships. I’m a relationship guy and I love people and being around 

people. 

On thought leadership: 

I think meaningful conversation is perhaps the most important tool for learning. That’s 

how I learned. That’s the kind of conversation I want to facilitate. But being a “thought 

leader” is really specific to the individual and it does have to feel completely authentic 

and completely on brand. I’m never going to be the guy that says, “Here are the 10 

things you need to…” 

I’m never going to be the guy that oversells. That’s b.s. I mean there aren’t the top 10 

things you need to know. It’s specific to the human being. It’s not that easy. I mean in 

https://twitter.com/notoriousMPD
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today’s world we’re looking for the listification of success and I don’t think that 

has anything to do with success, though. I think it’s mentality. I think it’s the way you 

think. I think it’s through teams that you have. I think it’s how you handle human 

beings. That stuff is never going to fit neatly in a top 10 list, and I’m not going to put it 

out. 

“Speaking is my secret sauce”: 

Speaking leads to consulting, which leads to other opportunities. When I work with a 

brand or an organization or a company, I don’t think of it as a one-off deal. I think of 

me going and talking to you about something, some keynote speech is going to be the 

one-off relationship. 

Again, it’s all about relationships, and for me, I like those to be as rich and as full as 

possible. I’m always trying to figure out how do we continue to work together? How do 

we work together in a different, new, interesting way? Does it make sense? 

I don’t even take every speaking gig. I take most speaking gigs, but I don’t take every 

one if it doesn’t align with something I believe in and if it doesn’t make sense in the 

grander scheme of what I’m trying to build and what they’re trying to build. I think 

thinking of it as one piece is really important, if that makes sense. 

For me, my thing is speaking. If I’m talking, then I’m doing what I’m supposed to be 

doing, whether that’s on camera, whether that’s to an audience. Speaking is my secret 

sauce. There’s no better way for me to get a consulting client than to speak for them 

and in front of them. Often, if it’s a company that I want to work with and they’ve 

offered me to come in and do a lunch-and-learn, free of charge. I will waive my 

speaking fee because I know that if they see me speak and we get a chance to know 

each other, I’m going to be a lot more likely to end up working with them and having a 

longer relationship. 

I recognized after I would speak that they would say, “Hey, it’s really interesting what 

you said, but we don’t really know how to do it.” It started with marketing for 
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Millennials. I would do this talk about how you can sort of position yourself in a better 

way in front of Millennials. People would come up afterwards and say, “You spoke for 

45 minutes. That was really interesting. You gave me some great takeaways, but now 

what? How do we implement? What’s the strategy?” 

I realized very quickly, “Wait a second. There’s more work to be done here.” It’s not just 

about delivering the message. It’s about creating services that allow businesses and 

allow individuals to work a little bit smarter and to be a little bit more specific in how 

they position or create content or market or brand. 

For me, I didn’t set out to be a consultant, quite frankly. I just realized when I would 

speak to people that they wanted to work with me in a different way, and as an 

entrepreneur, you see an opportunity and you create something for that. 

On telling transformation stories: 

Everyone loves a transformation story, and my transformation story is extreme. That was 

something they resonated with and I built that into whenever you hear me talk now, the 

first five minutes, you see a picture of me in a unitard, which is how I led with that story 

and you hear the story, because to me, that now is—if you don’t know that about me, 

the rest of the stuff isn’t as impactful. That is who I am and that is my background and 

that is my history. To leave that out of something is completely ridiculous. I regret not 

talking about it before. I’m happy I finally did. 

I think it was more I was afraid that people would hear that [I was an actor] and would 

not take me seriously. That’s something that’s very important to me. I mean, again, 

going back to follow your ship. I have to have credibility when I walk in a room. It’s 

crucial. I didn’t want that to jeopardize my credibility. I realize now that that actually, in 

some strange way, helps people find me relatable, because almost everyone has a story 

where they say, “I’m doing this thing that isn’t it. I took this leap and it ended up 

working out for me,” and that’s, I think, inspiring for people to hear. 

On personal branding: 
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I love personal branding and I  think that anybody that says personal branding doesn’t 

matter is crazy. I think personal branding does matter. Now how in depth you get with 

that is different. For somebody that works in a company who maybe doesn’t want to be 

an entrepreneur, doesn’t want to be front and center, personal branding is going to be 

a little less important than somebody who is doing what you and I are doing, which is 

trying to be front and center and trying to sort of—for me, it’s about facilitating a 

conversation. I realized a long time ago that I would much rather be the person asking 

the questions and moving the conversation forward than I would be the person who’s 

always the expert. That’s sort of boring to me. I want to have a bigger conversation. 

With that said, I recognize that a brand is so powerful. Let’s take the word personal out 

of it. Brand, as we all know, is crucial, right? If you buy Coke instead of Pepsi, you buy 

Kleenex instead of whatever their competitor is because you have a relationship with 

that brand whether you acknowledge it or not. The same can be true for people. I think 

when you have a personal brand, it needs to be focused. It needs to be authentic. It 

needs to be clear, but most importantly, it needs to be consistent. I see a lot of people 

out there and this is a different philosophy, but a lot of people in our world share a lot 

about their lives. There’s a lot of full disclosure, “I’m going to tell you everything 

about me.” That’s not really—I don’t think that’s always the smartest move. I think 

like any brand, you have to be focused in how you present yourself. 

When I present myself to the world, I’m not being dishonest, but I am showing a very 

specific shade of myself because that’s what people expect and that’s what people 

enjoy, and that is a part of the consistency of my brand. I think it’s crucial. I do a lot of 

work behind-the-scenes to make sure that my brand is in line with what it is I’m trying 

to get out in the world. 

What does it mean to speak like a pro? 

I hate this answer because it’s such a hot topic right now, so I’m just going to preface it 

with I hate it, but it really is, really is 100% storytelling. It really is 100% storytelling. It 

doesn’t matter if I’m talking about marketing or branding or whatever. If you don’t have 
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incredible stories and you’re not able to share those stories in incredible ways, you will 

never be a pro. People won’t listen to you. 

I go to conferences all the time where I see people speak. They’re reading off pages. 

They’re not engaging. They’re clearly over rehearsed and their entire speech goes 

unheard because people are bored, nervous for them. It’s 1000% about connecting and 

telling the story. 

TOP TIPS: 

 The first thing is you just take every gig. Every gig. I don’t care if it’s for 10 people. I 

don’t care if it doesn’t pay. You don’t want to lose money on it, so if someone is not 

offering travel and it depends on what your budget is, but you just take as many 

gigs as possible. When you do that, you just practice, practice, practice. For me, it’s 

all about reading the audience, and the only way I learned to read an audience as 

an actor, but also just practicing a lot. When I do a speech, I don’t have it 

written down and memorized. I have a very specific place that I’m going and a lot 

of different stories that can relate to those places. 

 

 Start to really focus on what your message is. At the beginning, I was talking about 

Millennials. I was talking about content. I was talking about the leadership. I was 

talking about personal branding, marketing. That’s tough because you end up going 

into a room and you can get a little discombobulated and you don’t really 

understand how to position yourself, though. I would really focus on four or five, at 

the most, talks, points, subjects, and then slowly try to fine-tune from there. These 

days I talk mainly about small business. I talk mainly about entrepreneurship and 

about how companies can be more entrepreneurial, but sometimes I do content. 

Sometimes I don’t. 

 

 Learn what setup works for you as far as the kind of speaker you are. Some people 

do better with scripts. Some people do better without scripts. Try it different ways. 

Figure out what is the best way for you to prepare. The worst thing you can do is 

not prepare. A lot of people think, “Oh, I’m just going to put bullet points together 
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and wait till I get up there.” No way! I don’t care who you are. There are certain 

things—even though my speeches are sort of malleable, I rehearse each version a 

million times. I do certain things in my speeches. Again, I’m being a strategic person. 

When I start, for instance, I always start with a joke and it’s always a joke that I 

haven’t prepared and it’s always a topical joke based on something I’ve seen at 

the conference. 

Where to find Michael: 

 Michael’s website 

 Twitter: @notoriousMPD 

Want all the interview videos, mp3s and transcripts? 

Click here to purchase the entire bundle! 
  

http://www.michaelparrishdudell.com/
https://twitter.com/notoriousMPD
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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SPEAK LIKE A PRO VIRTUAL 

CONFERENCE: MIKE ROBBINS 

 

MIKE ROBBINS (@MIKEDROBBINS) 

Stories Make Speeches: How to Find Your Authentic Voice 

KEY TAKEAWAYS 

On launching a speaking career: 

I’m a kind of jump and find your wings on the way down kind of guy because as much 

as I do like to plan and organize and set goals in where I’m headed, until I really get 

into something it’s hard for me to really figure out, “Do I like it? How does it work? 

What do I need to do?” That’s a lot of what I did with my speaking business. I just 

started speaking. 

It was the courage of you just declare it and start this business. See what happens and 

then after six months or a year if it’s not going anywhere you can go find a job. That 

was what I decided to do at the beginning of 2001. 

I had a bunch of stories and ideas, but it was like – again, back to my jump and find 

your wings on the way down thing, I figured, ‘I’ll start going and speaking and some 

stuff will resonate and some stuff won’t.’ Then, in my little notebook I would make a list 

of who did I speak to? How many people were there? 

Then I would take some notes after every speech about what worked, what didn’t work, 

what felt good, just so I could start to come up with what material could I use that 

seemed like it was actually going to help other people. 

On finding the right topic: 

https://twitter.com/mikedrobbins
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I do know a lot about what has employees engaged and what has people be more 

productive, but the funny thing is when I first started talking about appreciation, a lot of 

people and mentors of mine told, ‘Mike, that’s too soft of a topic. You can’t talk about 

that. No one’s going to pay you to talk about that.’ 

I kept saying, ‘Okay, you’re probably right, but it just is what I feel passionate about. It’s 

what I know. It’s my own experience.’ What’s funny now, now people come to me like, 

‘Oh wow, you have such a hot topic. How did you know that was going to be so hot.’ 

I’m like, ‘I didn’t.’ It was really just this is my life. This is my story. This is what seems to 

be calling to me and I just kept talking about it. 

On authenticity: 

What resonates most with people is authenticity. You can tell when someone’s not 

being authentic. The hard part, one of the hardest parts about public speaking, 

especially when we’re up in front of a lot of people because we get nervous and in our 

nervousness we do all kinds of weird things. We’re trying to be smart and professional 

and we’re trying to have it together. What we forget in those moments is, you know 

what, if we’re just ourselves we’ll relax more and people will connect with us more. 

Build off stories: 

What I’ve learned to do over the years – I don’t use PowerPoint. I don’t come in with 

here’s a whole big amount of research and data that I’m going to share because A, 

that’s not authentic for me. There’s a lot of stuff that I know, but my approach is very 

much story based and I’m trying to open people’s minds and hearts and what I have 

found over the use – and there’s research to back this up, but I just found this in my 

own, personal experience. 

When you tell stories people listen, if they’re good stories and relevant stories and 

people can relate to them. The more personal they are, the more universal they 

become. Oftentimes, it’s not that we want to be up there and be narcissistic and let me 

tell you all about me and my life and everything about me, me, me, but the more 
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personal and the more vulnerable we are when we speak the more other people can 

relate to it. 

What I do when I prepare now, almost exclusively, is I literally just make a list of stories. 

What stories could I tell to this group of people that I think would relate and resonate? 

Now, I’m not going to tell all those stories, but that’s just my own preparation, then I try 

to tie the key points that I want to make to those stories because the stories in and of 

themselves teach and people remember them. 

On getting paid speaking engagements: 

The thing about the money that gets made, whether it’s an enormous amount or a 

small amount it’s not about our time on stage or even what we’re sharing. 

It’s more about the value or, at some level – I hate to even say it this way – the 

perceived value of the client and what they’re willing to pay for that. The other thing – 

and I think you and I have talked about this personally because I say this a lot to people 

too – people will book you or want to book you to do exactly what they see you doing. 

Hopefully, you make some contacts at that event and other events and they like you 

enough and they’re interested enough that you then work that relationship so that you 

can parlay it into, “I did that one for free.” They may or may not know that, “But, this is 

what I do for a living, so here’s what I charge when I actually go and speak.” 

For me, personally, the way my business is set up, I get paid to speak, so it’s not that I 

never do an event where I don’t get paid, but it’s got to be a really, really compelling 

reason and for the most part, I say no to those when they come in now. 

Now, I said yes to them for many years because the other thing – here’s the paradox. If 

you want to get better at speaking and you want to get a good reputation as speaker 

and you want to make connections with people who could potentially hire you, the best 

thing you can do is speak. 
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What does it mean to speak like a pro? 

It’s about being yourself. It’s about being authentic. It’s about coming from your heart. 

It’s not about being slick. It’s not about having it all together. It’s not about being 

polished. 

It’s actually about figuring out how you can get out of your own way so that it’s about 

who you’re talking to and what you’re talking about and making that connection, that 

impact. It’s always going to be about us a little bit, but the least amount it can be about 

us, the most effective it’s going to be for the people who are listening to us. 

TOP TIPS: 

 Check out the National Speakers Association because especially as we’re talking 

about the business of professional speaking, to me, that’s one of the best resources 

to really understand, “How do I become a professional speaker and build my 

business professionally?” 

 Book: The Shortest Distance Between You and a Published Book by Susan Page 

 Program: Lee Glickstein’s Speaking Circles 

Where to find Mike: 

 Mike’s website 

 Twitter: @mikedrobbins 

Want all the interview videos, mp3s and transcripts? 

Click here to purchase the entire bundle! 
  

http://www.amazon.com/Shortest-Distance-Between-Published-Book/dp/0553061771
http://www.speakingcircles.com/
http://mike-robbins.com/
https://twitter.com/mikedrobbins
http://www.entheos.com/Speak-Like-a-Pro/Jenny-Blake
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HI, I’M JENNY! 

Normally I would write in the third-person to tell 

you about how ahhh-mazing I am, and why super 

fancy people hire me for uber-awesome 

undertakings. But you know what? 

Work schmerk. Let’s start with the fun stuff, 

shall we?  

I’m a 30-year-old Silicon Valley bred career and 

business strategist living in the Big Apple; a world 

traveler not to be mistaken with a backpacker (as I 

most certainly cannot be relied upon to pack lightly); 

a yoga lover and gadget fanatic. 

An eternal bookworm and quote junkie, I am always on the lookout for just the right book 

“prescription” for whatever might be standing in your way (or mine). When I’m not buried 

in a book, magazine, newspaper, moleskine notebook or gadget, you will find me walking 

through the streets of Manhattan with a rockin’ soundtrack playing, imagining I’m the lead 

in a movie called “New York City, Starring Jenny Blake.” I know . . . it’s ridiculous. 

I love staying active—yoga, pilates, walking and dancing keep me grounded, strong, happy 

and sane—but not without an ulterior motive: to work off at least one delicious multi-course 

meal I delight in on weekends. Finally, I am a shamelessly gooey romantic—I love asking 

people how they met their significant other; watching their smile widen and their eyes 

sparkle as they tell their story. It is priceless…and contagious. Try this sometime.  

THE OFFICIAL BIO:  

I am an author, career and business strategist and international speaker who helps smart 

people organize their brain, move beyond burnout, and build sustainable, dynamic careers 

they love. With two years at a technology start-up as the first employee, over five years at 

Google on the Training and Career Development teams, and 3+ years of running my own 

business, I combine my love of technology with my superpower of simplifying complexity to 

help clients and companies be more agile in today’s rapidly evolving economy. 
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I created my first website, Life After College, in 2005, then released a book of the same 

name in 2011 that was featured in Target’s 2012 graduation display. I have spoken at major 

universities and companies such as Columbia, TEDxCMU, Yale, Parsons, UCLA, Google, 

Intuit, KPMG and Best Buy, and would love to talk with you about coming to your 

organization! Learn more about my speaking topics here.  

LET’S KEEP IN TOUCH! 

These days I’m hanging out at JennyBlake.me, where I explore systems at the intersection of 

mind, body and business. Follow me on Twitter @jenny_blake. 

 

I look forward to keeping in touch, and helping you continue to Speak Like a Pro!  

 

 

http://www.lifeaftercollege.org/
http://amzn.to/jennyblake
http://jennyblake.me/speaking
http://jennyblake.me/
http://twitter.com/jenny_blake

	SPEAK LIKE A PRO VIRTUAL CONFERENCE: DAN ROAM
	DAN ROAM (@DAN_ROAM)
	Show and Tell: How Everybody Can Make Extraordinary Presentations

	KEY TAKEAWAYS
	The “moving parts” of a presentation:
	On getting better with practice:
	On extraordinary presentations:
	On the speaker’s approach:
	On telling visual stories:
	On how great public speaking leads to success:
	What does it mean to speak like a pro?

	TOP RESOURCES:
	Where to find Dan:
	Want all the interview videos, mp3s and transcripts?

	NANCY DUARTE (@NANCYDUARTE) Beyond Resonate: Start a Movement Through Stories of Transformation
	KEY TAKEAWAYS
	On persuasive story patterns:
	On prophetic imagination:
	On transformational speeches:
	On telling personal and corporate stories:
	On Sparkline as a form, not a formula:
	On her creative process:
	On engaging the audience:
	On star moments:
	On nerves:
	What does it mean to speak like a pro?

	TOP RESOURCES:
	Where to find Nancy:
	Want all the interview videos, mp3s and transcripts?

	PAMELA SLIM (@PAMSLIM) Design with the End in Mind: Connect with Your Audience Long Before You Enter the Room
	KEY TAKEAWAYS
	On preparing for a presentation:
	On getting people fired up:
	On turning inspiration into action:
	On building trust:
	On dealing with people who shake things up:
	On presenting as a full-contact sport:
	What does it mean to speak like a pro?

	TOP RESOURCES:
	Where to find Pamela:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: MICHAEL BUNGAY STANIER
	MICHAEL BUNGAY STANIER (@BOXOFCRAYONS) Don’t Be Afraid to Break the Rules: How to Engage Your Audience
	KEY TAKEAWAYS
	On little things that make a big difference:
	On creating a presentation:
	On why less is more:
	On the difference between a good and a great speaker:
	On introductions:
	What’s inside the magic facilitator’s kit:
	On how to show up:
	What does it mean to speak like a pro?

	TOP TIPS AND RESOURCES:
	Where to find Michael:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: KELLY KINGMAN
	KELLY KINGMAN (@KELLYKINGMAN) Right Brain Planning: How to Map Your Speech Structure Through Drawing
	KEY TAKEAWAYS
	On listening as a graphic recorder:
	On organizing a presentation:
	On being in the moment:
	On telling stories:
	On diagramming:
	On being vulnerable:
	On being inspirational and informational:
	On having a clear message:
	On practice and graphic recording:
	On taking notes:
	What does it mean to speak like a pro?

	TOP TIPS:
	Where to find Kelly:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: CAL NEWPORT
	CAL NEWPORT So Good They Can’t Ignore You: How to Practice Effectively
	KEY TAKEAWAYS
	So good they can’t ignore you:
	On the myth of :”natural” ability:
	The craftsman mindset:
	On the myth of passion:
	On passion in the marketplace:
	On courage and confidence:
	On nerves:
	On deliberate practice:
	On the practicing process:
	What does it mean to speak like a pro?

	TOP TIPS:
	Where to find Cal:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: CLAY HEBERT
	CLAY HEBERT (@CLAYHEBERT) Master Your Set-Up Before You Set Foot On Stage
	KEY TAKEAWAYS
	Inspirational vs. Informational:
	On practicing:
	On beginnings:
	On endings:
	On preparation:
	When things go wrong:
	What does it mean to speak like a pro?

	TOP TIPS AND RESOURCES:
	Where to find Clay:
	Want all the interview videos, mp3s and transcripts?

	JOHN HAVENS (@JOHNCHAVENS) Practice Like A Pro: Tips from a Veteran Actor and Professional Speaker
	KEY TAKEAWAYS
	On building a presentation:
	The importance of images:
	On nerves and diction:
	On radio speaking:
	On body awareness:
	When things go wrong:
	What does it mean to speak like a pro?

	TOP TIPS AND RESOURCES:
	Where to find John:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: MONICA MCCARTHY
	MONICA MCCARTHY (@MISSMMCCARTHY) From Broadway to the Big Screen: How Actors Practice to Own the Stage
	KEY TAKEAWAYS
	On being a strong speaker:
	On being your true self:
	On acting in the moment:
	On the purpose of speaking:
	Speaking as a sport:
	On authenticity and vulnerability:
	What does it mean to speak like a pro?

	TOP TIPS:
	Where to find Monica:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: DIRK HAUN
	DIRK HAUN (@DIRKHAUN) Presenting to Geeks: Use Introversion to Your Advantage
	KEY TAKEAWAYS
	On geeks and facts:
	On connection:
	On practice and preparation:
	On dealing with nerves:
	What does it mean to speak like a pro?

	TOP TIPS:
	Where to find Dirk:
	Want all the interview videos, mp3s and transcripts?


	Day 3: IMPACT AND CONNECTION
	SPEAK LIKE A PRO VIRTUAL CONFERENCE: SHANE PARRISH
	SHANE PARRISH (@FARNAMSTREET) Create Meaning By Making Connections Across A Wide Range of Ideas
	KEY TAKEAWAYS
	On being well-read:
	On getting comfortable:
	On making a lasting impact:
	On dealing with nerves:
	On getting people to take action:
	What does it mean to speak like a pro?

	TOP TIPS AND RESOURCES:
	Where to find Shane:
	Want all the interview videos, mp3s and transcripts?

	MICHAEL PORT (@MICHAELPORT) Set the Stage: Choose Your Role or Be Miscast
	KEY TAKEAWAYS
	On being real:
	On bios and beginnings:
	On connecting with the audience:
	Choose your role or you’ll be miscast:
	On being comfortable with discomfort:
	Why it’s good to be nervous:
	The audience as the hero:
	On practicing:
	On sensory input and distractions:
	What does it mean to speak like a pro?
	Where to find Michael:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: CHRISTINA RASMUSSEN
	CHRISTINA RASMUSSEN (@SECONDFIRSTS) Find Your Truth: Impact Audiences By Speaking from the Heart
	KEY TAKEAWAYS
	It’s about passion, not money:
	On the fear of speaking:
	On trusting yourself:
	On connecting with the audience:
	On audience participation:
	On taking risks on stage:
	On being perfect:
	What does it mean to speak like a pro?

	TOP TIPS AND RESOURCES:
	Where to find Christina:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: SCOTT DINSMORE
	SCOTT DINSMORE (@_SCOTT_DINSMORE) Practice Like Your Career Depends On It (How to Give a TEDx That Goes Viral)
	KEY TAKEAWAYS
	On preparing for a presentation:
	On connecting with the audience:
	On being a little crazy:
	On dealing with nerves:
	What does it mean to speak like a pro?

	TOP TIPS AND RESOURCES:
	Where to find Scott:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: TOM ASACKER
	TOM ASACKER (@TOMASACKER) The Business of Belief: How to Make a Lasting Impression
	KEY TAKEAWAYS
	On finding your purpose:
	On influencing the audience:
	On preparing for a presentation:
	On being bold:
	Authentic passion vs. rote passion
	On preparation:
	What does it mean to speak like a pro?

	TOP TIPS:
	Where to find Tom:
	Want all the interview videos, mp3s and transcripts?

	ROSS FISHER (@FFOLLIET)
	Lessons from a Paediatric Surgeon on Empathy: Practice Just Being Yourself

	KEY TAKEAWAYS
	On telling stories:
	On delivering information with compassion:
	Get rid of the script:
	On tuning into the audience:
	Communicating vs. lecturing
	On inspiration:
	What does it mean to speak like a pro?

	TOP RESOURCES:
	Where to find Ross:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: CHERYL DOLAN
	CHERYL DOLAN (@CHERYLDOLAN_) Platinum Presence: Master Your Non-Verbal Communication
	KEY TAKEAWAYS
	On presence:
	On being authentically charismatic:
	On bodily, mind and emotional preparation:
	Voice is king:
	Present, Don’t Question
	The Trust Plane:
	Before you get on stage:
	What does it mean to speak like a pro?

	TOP TIPS:
	Where to find Cheryl:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: THOMAS EDWARDS
	THOMAS EDWARDS (@THOMASHEDWARDS)
	Tips from a Professional Wingman on How to Find Your Confidence

	KEY TAKEAWAYS
	On psychology:
	On confidence and comfort zones:
	On taking chances:
	Danger vs. fear:
	On preparation and winging it
	On relationships:
	What does it mean to speak like a pro?

	TOP TIPS:
	Where to find Thomas:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: SUSAN WEINSCHENK
	SUSAN WEINSCHENK (@THEBRAINLADY) How to Calm Nerves on the Big Day (and Nail Your First and Last 30 Seconds)
	KEY TAKEAWAYS
	On nerves:
	On passion and introversion:
	Mistakes people make:
	Confidence is key:
	On strong beginnings and endings:
	What does it mean to speak like a pro?

	TOP TIPS:
	Where to find Susan:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: MOZART GUERRIER
	MOZART GUERRIER (@MGSPEAKS) Find the Essence of Your Idea and Fully Embody It
	KEY TAKEAWAYS
	Be a vessel for your message:
	On research and emotion:
	On intimacy:
	Just one idea:
	Emotion and chaos:
	The power of a metaphor:
	Emotion Blocking
	What does it mean to speak like a pro?

	TOP TIPS:
	Where to find Mozart:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: ADAM CARROLL
	ADAM CARROLL (@ADAMCARROLL)
	Generate a Momentum for Your Speaking Business (and Avoid Burnout)

	KEY TAKEAWAYS
	On renewable markets:
	Making speeches memorable:
	On humor:
	On getting hired:
	Systematizing the speaking business:
	Balancing work and family:
	Travel like a pro:
	What does it mean to speak like a pro?

	TOP TIPS:
	Where to find Adam:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: BARRY MOLTZ
	BARRY MOLTZ (@BARRYMOLTZ) How to be a Memorable, “Sticky” Speaker
	KEY TAKEAWAYS
	On humility:
	On generating momentum for your business:
	How to be sticky:
	Arrive early:
	On monikers and brands:
	On building relationships and getting hired:
	Sales is a priority:
	Money talk:
	On preparation:
	Post-event follow-up:
	What does it mean to speak like a pro?

	TOP TIPS:
	Where to find Barry:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: JACQUETTE TIMMONS
	JACQUETTE TIMMONS (@JACQMTIMMONS)
	How to Nail Appearances on National Media

	KEY TAKEAWAYS
	On speaking on television:
	On being nervous:
	On preparation:
	On practice:
	On equal effort:
	On body language:
	On value:
	Developing a speaking career:
	What does it mean to speak like a pro?

	TOP TIPS:
	Where to find Jacquette:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: MICHAEL PARRISH DUDELL
	MICHAEL PARRISH DUDELL (@NOTORIOUSMPD) How to Systematically Build a Speaking Career: Relationships are the Universal Currency
	KEY TAKEAWAYS
	On relationships:
	On thought leadership:
	“Speaking is my secret sauce”:
	On telling transformation stories:
	On personal branding:
	What does it mean to speak like a pro?

	TOP TIPS:
	Where to find Michael:
	Want all the interview videos, mp3s and transcripts?


	SPEAK LIKE A PRO VIRTUAL CONFERENCE: MIKE ROBBINS
	MIKE ROBBINS (@MIKEDROBBINS)
	Stories Make Speeches: How to Find Your Authentic Voice

	KEY TAKEAWAYS
	On launching a speaking career:
	On finding the right topic:
	On authenticity:
	Build off stories:
	On getting paid speaking engagements:
	What does it mean to speak like a pro?

	TOP TIPS:
	Where to find Mike:
	Want all the interview videos, mp3s and transcripts?

	HI, I’M JENNY!
	Work schmerk. Let’s start with the fun stuff, shall we?

	THE OFFICIAL BIO:
	LET’S KEEP IN TOUCH!


