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How does it all work?
Retriever can replicate trace specialist search variations and improve the 

eff iciency of the manual trace process. 
Retriever sees through data entry errors and name and address variations and uses 

elastic searching technology to return best-fi t results and not just exact matches.  

Faster, smarter and more cost eff icient tracing.

How does it all work?

Lets you find the people you need  
from the information you know

Watch the video and hear what our customers have to say:

callcredit.co.uk/retriever-video
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their internal operations are self-financing. This is an interesting 

concept if their focus is purely the vulnerable, since by definition 

these are the people who can be dealt with during the compliance 

process, perhaps the fundamental question is: can the creditor 

undertake this process to the same level as external providers? 

The answer is yes but only with significant investment, therefore 

a further question looms, are creditors prepared to invest in these 

times of austerity?

We may also remember 2014 as a year in which we failed to see 

a tender framework materialise, it was hoped that a national 

framework would be in place which would ease the administrative 

burden on both our members and their clients. I firmly believe we 

need as many frameworks as possible to allow our membership 

greater access to the market and hopefully 2015 will see the 

instigation of more than one. 

We have already seen a large number of candidates undertaking the 

CIVEA qualification, with an excellent pass rate for an examination 

that’s meets the legislative requirements for the certification 

process, it clearly demonstrates that both the quality of the training 

provided and the standard of agents within our profession is high.   

Long may this standard endure throughout 2015 and beyond.

As we enter 2015, i am sure we will all remember 2014 as a 

true landmark within our profession, a year which has seen the 

unification of both legislation and fees.

it is also the year in which our association has seen three Director 

Generals, firstly the retirement of Steve Everson, the resignation of 

stephen Caven, and the engagement of Vernon Phillips in December; 

it almost feels like a premiership football club! i am pleased 

to welcome Vernon as our new Director General, his previous 

experience with both the Enforcement services Association and the 

High Court Enforcement Officers Association has allowed a smooth 

transition and his knowledge can only benefit our members, and will 

no doubt be invaluable in the future.  I would like to thank Stephen 

for his contribution and wish him well for the future. 

in terms of our new world, the Ministry of Justice are committed to 

the twelve month review and are already considering the analysis 

required to measure the impact - i do not envisage any major 

changes as a result of the review. As a profession we will need to 

evidence that compliance is working in terms of debtors paying 

without the need for an enforcement visit and the handling of other 

debtors such as the vulnerable, both pre and post enforcement visit. 

My firm belief, is that this evidence exists and that the new process 

works, after nine months we can start to see some of the impact of 

change. Certainly there is evidence that compliance is working with 

debtors paying without the need for a visit, creditors giving greater 

consideration to the debts they refer to their agents and reduced 

numbers of complaints within the profession, therefore no major 

changes are probably needed, although i am sure the Ministry will 

“tinker” if so required. The only outstanding question I see, will be 

one of an inflationary increase on existing fees, i.e. will there be 

one and will it be rounded to £5 (i am sure you will recall that the 

compliance fee was not increased at its introduction last year, unlike 

the enforcement fee)?  

Clearly the simplicity of the new fee structure has resulted in some 

creditors considering the use of their own internal operations - i 

am lead to understand that one of the principle reasons behind 

this thought process is a greater focus on potentially vulnerable 

debtors. I feel this is an important focus and one that was considered 

as such during the reform process; this is the part of the purpose 

of the compliance stage and the reason regulations are in place to 

move back to compliance from the enforcement stage.  If creditors 

are prepared to invest to minimise the risk of such debtors being 

referred to our profession, then that can only be for the better, 

however i also understand that many creditors which to ensure that 

fIrst WorDs

Mike Shang is President of 
CIVEA and Corporate Services 
Director at Rossendales

“greater focus on potentially 
vulnerable debtors”

“we still need frameworks to 
ease the administrative burden 
on both members & clients”

For further  
information about  
our services, please  
contact Operations  
Director, David Rowland:

Tel 0208 643 6532     
Fax 0208 642 8095 
E info@conferocollectionsltd.co.uk 
www.conferocollectionsltd.co.uk

Counting House, 14 Palmerston Road, Sutton, Surrey SM1 4QL
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the biggest barrier to resolving debt is not just the high cost of 
collections, but getting to speak to the person behind the door and 
understanding their circumstances as early as possible.
  
Door step visits represent the biggest expense in debt recovery and with 
the increasing cost of postage, letters are not far behind. But do they 
represent the best return on investment?

letters are often more miss than hit when compared to actually speaking 
to the customer. And a simple calculation of fuel and time costs spent 
each month in 2014 on appointments that resulted in no contact would 
certainly show that alternatives are worth trying in 2015.

Evidence shows it is often more effective to try and resolve the issue by 
speaking to customers early and directly before a visit. Obviously, this 
doesn’t mean visits should be scrapped, but better collection rates require 
more innovation than a series of letters and visits. As well as the expense, 
letters can be easily ‘ignored’ and you learn nothing of the customer’s 
ability to pay.  Most people communicate via their mobile today, whether 

rEDucInG busInEss costs AnD WAstED VIsIts 
mEAns spEAkInG to customErs EArlIEr

via text message, speech, automated services, internet or instant 
messaging.  It makes sense that the solution to pick the right message at 
the right time of day to optimise results with limited resources, whilst 
treating customers fairly, should involve telecommunications. 

of course manual outbound calling can be hugely time consuming and 
often has low rates of engagement. But by using automated customer 
contact services enforcement teams are now able to speak to a greater 
number of customers at the most opportune time of the day, which is not 
possible just by manual dialling. Combined contact services can use a 
variety of means to identify home presence (and often call evasion) and 
then use automated contact techniques to encourage a response.  The 
very fact that a debtor is contacting you, rather than the other way round, 
often changes the dynamic of the conversation. People in debt have all 
sorts of reasons for avoiding dialogue – not least embarrassment – so 
identifying the best way to engage with them will help cut wasted letters 
and visits to a minimum and increase collection rates.

in addition to auto-dialers, automated voice messaging, sMs and email, 
these communication channels can include unique mobile payment 
options and instant messaging.  This technology allows your message to 
meet your debtors literally at the point of most convenience – and the 
least cost; with a cloud-based infrastructure there are no large set-up fees 
and no on-site software.

Early engagement of customers, using methods they can easily interact 
with, not only saves a significant amount of time and money, but can 
also become a key component of your Treating Customers Fairly policy. 
Compliance stage payments will be a key performance indicator for 
enforcement teams over the next few months.  Trials of these services are 
quantifiable and make measurement of success simple. Replacing letters 
and visits is impossible – it’s part of the enforcement process. But using 
alternative methods alongside them can only bring more cost effective 
results. 

Choosing the best communications provider is never easy and trust is 
usually the biggest issue. Successful debt recovery is all about offering 
the debtor the maximum number of opportunities to pay, so selecting 
a partner who can provide the full range of digital communications and 
offer mobile web forms to integrate with your online payment channel 
or platforms such as PayPoint will improve recovery rates, increase 
Compliance Stage collections and reduce complaints. A provider that can 
offer a simple pay as you go model rather than contract gives you total 
flexibility both in the frequency and range of services used.

Daniel Pearce is Sales & Marketing 
Director for TelSolutions

Bartleet Road, Washford, Redditch, Worcestershire B98 0FL
Tel: 01527 504002 Email: andrewrose@bristowsutor.co.uk

stay ahead of 
             the game

Enforcement Agents
Bristow & Sutor 
providing you with reassuringly professional 
enforcement solutions for the 
collection of local authority debts

www.bristowsutor.co.uk

B&S ads 2014.indd   1 23/06/2014   13:54

Exeter Express & Echo

A drug dealer was caught with 50 bags of cannabis in his home after 
bailiffs became suspicious and called the police when they were evicting 
him.

the debtor had £150 in cash and £865 worth of cannabis when police 
raided the house in Dawlish and he broke down in tears when he was 
arrested.

he told the officers “i don’t want to do this, i don’t like doing this,” after 
showing them where to find the cannabis and a small amount of ecstasy 
which he had for his own use.

The debtor, aged 22, who moved to Paignton, after being evicted 
from Elm Grove Road in Dawlish, admitted possessing cannabis with 
intent to supply and simple possession of MDMA.

he was jailed for nine months, suspended for a year, and ordered 
to receive drug rehabilitation as part of 12 months supervision by 
Recorder Mr Andrew Oldland, QC, at Exeter Crown Court.

DAWlIsh DruG DEAlEr cAuGht rED-
hAnDED by bAIlIffs DurInG EVIctIon

Enforcement Agents in the News
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For my first article in the Enforcement News I 

thought it might be useful if I briefly introduce 

myself and then set out what i see as some 

of the challenges for both CiVEA and the 

enforcement industry in the coming year.  

some of you will know me from my previous 

roles of Executive Director of the EsA and 

Chief Executive of the HCEOA.  Prior to 

that i held posts in the lord Chancellor’s 

Department and the Department for 

Education.  I joined what was then the 

Certificated Bailiffs Association in 2001.  

During the subsequent years much of my 

time was spent on work leading up to what 

eventually became the tribunals Courts and 

Enforcement Act 2007.  This was followed 

by further work on the draft enforcement 

regulations.

2015: nEW chAllEnGEs for EnforcEmEnt
in April this year the Ministry of Justice will 

conduct its first review of the regulations.  

this will not be a detailed study as everyone 

involved in enforcement acknowledges it is 

too early to reach any conclusions.  Instead 

the review will look to see if there have been 

any unintended consequences from the 

regulations and if so, whether anything needs 

to be done.  At the same time the MoJ is 

continuing with its work on producing a new 

edition of the National Standards.  CIVEA 

will be closely involved in both projects.  

hanging over all of this is the spectre of 

the General Election in May, especially as 

at present there is absolutely no way of 

anticipating what the outcome might be.

Vulnerability continues to be a major issue 

for all organisations concerned with debt 

and enforcement and the new national 

Standards will flag it up.  The Financial 

Conduct Authority will be publishing a paper 

on vulnerability in February.  Furthermore, 

by the time this magazine is published, the 

Money Advice liaison Group should have 

produced the third edition of its Good 

Practice Awareness Guidelines for those 

dealing with debt and mental health issues.  

Vernon Phillips is 
Director General 
of CIVEA

this contains guidance to assist those 

working in this field and includes a much 

expanded entry on taking court action.  

the Guidelines state that enforcement 

companies should ensure that staff are 

trained to recognise vulnerability.  In 

addition local authorities, when looking to 

appoint enforcement agent firms, should 

satisfy themselves that such training has 

taken place.

CiVEA will continue to strive to represent all 

enforcement agents whether they be large 

corporate members or the private members.  

they are all important and CiVEA will be 

looking over the coming months to see if it 

can enhance the benefits of membership to 

make it even more appealing, particularly to 

private members.  

having been involved in various ways 

with the enforcement industry for the 

last fourteen years i look forward to the 

next year with anticipation.  There are 

challenges ahead but CiVEA and indeed its 

predecessors, has never shied away from 

facing them and will work to ensure that the 

voices of all enforcement agents are heard by 

those who need to listen.

C H A N D L E R S
ENFORCEMENT AGENTS

C
High Quality Enforcement and  
Revenue Collection Services

We combine personal  
professionalism with 
modern technologies  
to achieve cost effective 
solutions for the 
governmental, legal  
and commercial  
sectors.

@chandlersenf

Chandlers Limited  Chandlers House,  

2 Southlands Road, Bromley, Kent  BR2 9QP

Telephone: 020 8290 0866 Facsimile: 020 8290 0868

D. X. Bromley 1-5704 E-mail: info@chandlers.ltd.uk

WWW.CHA NDLER S . LTD.U K

Enforcement 
with vision, speed 
and integrity.

22 years of successful debt recovery for councils 
across England & Wales.

Ask about how our unique debtor communications 
and website can help your Council collect more.

Call Chris Furness on 01785 825507.

Dukes Bailiffs Limited
Dukes Court, 7/8 Newcastle Street, Stone, Staffs. ST15 8JT

 Council Tax      Parking      NNDR      Sundry Debt  

 Commercial Rent     Former Tenant Arrears     Traveller Eviction

www.dukescouncil.co.uk   www.dukesdebtadvice.co.uk
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Are technology and lack of Police knowledge 
combining to make enforcement harder?

there’s little doubt that debt recovery and 
enforcement have become more difficult over 
the last decade. Whatever the reasons for 
this – and there are many – despite the law 
being changed, the Enforcement Agent’s role 
is more complex than ever.

Technology: a double edged sword?

the use of technology has been a boon for 
enforcement companies. Communication 
with debtors is now much easier through 
email, SMS and automated voice messaging.  
Updating of case notes via iPads is real time 
and verification of enforcement practices 
through body-worn video cameras is now 
truly up to the minute.

But this technology is a double edged sword. 
the amount of information accessible by each 
of us has risen exponentially over the last ten 
years. When the cause is good, the spread of 
information is positive. However, the internet 
and particularly social media are being 
exploited by those who want to avoid paying 
and by those who want to exploit people in 
debt.

bEAt thE bAIlIffs AnD thE bAnks –  
thE nEW thrEAt to brItIsh justIcE?

one such group – Beat the Bailiffs and the 
Banks – have transformed their threat from 
online to street level and are now turning 
up to confront enforcement agents in the 
course of their duties. The group ‘encourage’ 
their members to be ‘lawful’. However, there 
are clear discrepancies between both their 
actions and the advice they give on their 
website and the reality of the law of the land.

Obstructing an Enforcement Agent

these discrepancies, which include a 
misunderstanding of Enforcement Agents’ 
rights of entry, wouldn’t be a problem if all 
Police Officers were up to speed with the 
law. The new regulations created an offence 
of “obstructing a person lawfully acting as an 
enforcement agent” – a description which 
surely captures the essence of this group’s 
raison d’etre? 

After some initial confusion and reluctance, 
this law is now being used by the Police. My 
company Dukes recently saw a successful 
conviction of two debtors working together to 
obstruct one of our enforcement officers.

Police must be fully informed

Watching the Beat the Bailiffs and the Banks 
videos, one has to feel some sympathy for the 
Police. If enforcement agents feel their job has 
got more difficult – then Police Officers must 
feel even harder done by. Their role seems to 
be judge and jury as well as peace-maker and 
counsellor. That said, Police Officers must 
be fully informed and not swayed by political 
arguments from groups who use the law of 
the land only when it benefits them.

Colin Naylor 
is Managing 
Director of Dukes 
Bailiffs Ltd and 
Publications Editor 
for CIVEA.

it is crucial that Enforcement Agents remain 
professional in the face of intimidation. We 
have to allow the Police to do their job to 
resolve potential breaches of the peace. But 
we also need to educate and ensure that the 
Police are not there to take sides, but merely 
to apply the rule of law. This way, members 
of groups like Beat the Bailiffs and the Banks 
will hopefully be stopped and seen for what 
they are. 

A cursory glance at their website (which 
espouses how to avoid paying your tV licence) 
explains all too clearly which camp this group 
is in: Won’t PAY rather than  
can’t pay. 

There are alternatives to wasted visits and post!  
Automated communications helps enforcement contact 
customers directly track their activity & identify those 

able to pay, reducing costs and wasted visits.   

 
Communication Innovation 

To see what is making an impact and changing 
enforcement, contact daniel.pearce@telsolutions.co.uk 

www.telsolutions.co.uk  

Talking to 
customers in their 

language? 

the york press

A man from a village near Selby is beginning a 
two year long suspended prison sentence, after 
he sparked a three hour long armed siege at his 
home.

the 65-year-old from kellington pleaded guilty 
to charges of affray and possession of a firearm 
with intent to cause fear, when he appeared at 
York Crown Court on 8th December.

the court heard that the father-of-two, an 
experienced union representative, had lost his 
temper when two bailiffs appeared at his rural 
home demanding payment for a council tax debt 
he knew nothing about.

he feared the pair would start to take belongings 
from his house, and brandished both an eight 
inch knife and an air-rifle at the pair threatening 
to shoot them. When armed police arrived a siege 
began, and although the Defendant did not use 
the weapons again it was three hours before he 
surrendered peacefully.

sentencing, the recorder of York Judge stephen 
Ashurst told him the two bailiffs had simply been 
trying to do their job, and added:

“Your response to the bailiffs was to behave in an 
extreme, violent and potentially dangerous way.”

“if an offender had confronted you with a knife 
and then a fire arm, and issued foul mouthed 
threats to shoot you, i imagine you would be the 
first to expect the courts to deal with them in an 
appropriate way.”

Prosecutors told Judge Ashurst that once he was 
arrested, the Defendant was unremorseful and 
said he would do the same if bailiffs appeared 
again.

For the Defendent, defence barrister Glenn 
Parsons said his client realised this was a serious 
incident, and added: “it is something of a personal 
tragedy for him to be before the crown court.”

the judge said he would take the Defendant’s 
previous good character and health problems 
into account. He handed a four month prison 
sentence for the charge of affray, and a nine 
month sentence for possession of a weapon with 
intent to cause fear, with the two sentences to 
run concurrently and suspended for two years.

ArmED sIEGE mAn 
thrEAtEns bAIlIffs

Enforcement Agents  
in the News
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We are still in a very difficult place on debt, with 
households struggling to recover from a long 
period of stagnant incomes and rising costs of 
many essentials.  As a result we have seen a big 
increase in the number of people with debts on 
household bills. 

stepChange Debt Charity is seeing a particularly 
large rise in the number of people seeking help 
with council tax debts – a more than fourfold 
increase since 2009, with more than one in six 
of the people we see having council tax arrears. 
research by the Money Advice trust last year 
found local authorities referring debts to bailiffs 
on 1.8 million occasions in the previous year. 

Given this, we believe that public policy makers 
need to take a hard look at how council tax 
enforcement is working right now.  Are local 
authorities and enforcement firms helping 
households towards sustainable and affordable 
debt solutions; or are council tax recovery 

councIl tAx DEbt – stIll lookInG for AnsWErs
practices driving people further into financial 
difficulty?

our joint report with the Children’s society, 
the Debt trap, found 33 per cent of indebted 
parents we polled saying their local authorities 
were ‘not helpful at all’ – the highest of any of 
the sources of help we asked about. 

A more recent poll of stepChange Debt Charity 
clients asked people what they did when 
creditors didn’t give the help they needed. Six in 
ten said they took out more credit to pay bills, 
including high cost payday loans. Nearly one 
in three said that they would pay an unhelpful 
creditor’s bill by falling behind with other bills.  
this can help fuel a vicious circle where debts, 
hardship and harm quickly escalate.  Problem 
debt can cause poor physical and mental health, 
lost employment, homeless and relationship 
breakdown. These wider consequences of debt 
create large social costs that have consequences 
for us all. We estimate the social costs arising 
from the 3 million or so people currently 
struggling with debt are around £8.3 million.

With all this in mind we need to question 
whether the current protections for people in 
financial difficulty are working as they should.  
there is some very good practice by some local 
authorities,  but it seems clear that Government 
guidance and the lGA protocol of council tax 
collections is not embedding this consistently or 
thoroughly.

Edward Ware is 
Media Relations 
Manager at 
StepChange Debt 
Charity 

likewise, it is not clear that the April bailiff 
reforms have been fully effective in stopping 
bad practice.  At the MALG conference we 
heard some advisers saying that it had become 
easier to get bailiffs to accept affordable 
offers. But the reforms fall well short of 
the straightforward procedure to suspend 
enforcement action we see with other debts.  

We are still seeing cases where people are 
reporting bad practice by bailiffs such as mis-
stating entry powers, aggressive behaviour, 
refusing instalment proposals and escalating 
enforcement – issues the reforms are meant 
to address.  It may be that these problems 
are becoming less widespread and we look 
forward to the Ministry of Justice review for an 
answer to this; however when compared to the 
regulatory action we are seeing with consumer 
credit, the bailiff reforms may already be behind 
the curve. 

So there is work to be done. StepChange Debt 
Charity is calling for the next Government (who 
ever that may be) to look again at council tax 
collection as part of an action plan to prevent 
millions more households from falling into 
unmanageable debt.

Debt Awareness Week runs from 26th January 
– February 1st 2015. For more information, 
visit www.stepchange.org  

ANDREW WILSON & 
CO

HIGH COURT ENFORCEMENT

JUDGMENT ENFORCEMENT 
TOWERING ABOVE 
THE COMPETITION

THE PERFECT 
PARTNERS 
FOR A SUCCESSFUL 
OUTCOME.

Contact Sarah Roscoe on 
07590 229 460 or email 
sarah.roscoe@
andrewwilsonandco.com

By choosing to work with 
Andrew Wilson & Co 
you are giving yourself 
the best chance of making 
a successful recovery.

 We understand the need for speed 
 and transparency.

 We recognise every case is unique and 
 that ultimately the goal is to recover 
 money owed as quickly as possible.

 Our determination and resolve delivers 
 fast results.

Andrew Wilson & Co. 26 Missouri Avenue, 
Salford, Manchester  M50 2NP 
0161 925 1800 www.andrewwilsonandco.com

142 local authorities trust us to fairly recover debt.
We offer customers more opportunities to comply, 
increasing recoveries and reducing the number of 
cases that progress to the enforcement stage.

Find out more:
Telephone: 01706 833 006
Email: sales@rossendales.com
Website: www.rossendales.com

Effective 
corporate 
debt solutions
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since the implementation of the tribunals 

Courts & Enforcement Act earlier this year, 

there has been much discussion of the 

merits of in-house enforcement operations, 

with a number of authorities expressing 

their intention to take the services in house, 

justified on the grounds that this allows 

the Authority to deal more flexibly with 

debtors and provide greater protection to 

the vulnerable. The surplus of income, or 

in private sector terms profit, that is now 

perceived to be available under the new 

tCE fee structure also features prominently 

in the reports that I have read. 

Turning firstly to the profit issue, the fees 

for enforcement were formulated following 

In housE EnforcEmEnt – A lEVEl plAyInG fIElD?
detailed analysis of the costs of providing 

a private sector enforcement service and 

included a target profit margin. The costs 

of providing an in-house operation were 

not tested during the Ministry of Justice’s 

analysis and as many of the costs are 

already incurred by a creditor elsewhere 

in its billing and collection operation, it is 

legitimate to ask whether a local authority 

creditor should be seeking to adopt a fee 

schedule formulated for the private sector. 

An examination of the activities that 

were identified as necessary during the 

compliance stage illustrates that these are 

not additional cost activities for a creditor. 

For example:

•  Receiving instructions and creating case 

files. The creditor already has a case file 

on its core system.

•  Confirming debtor’s details. The creditor 

should have completed this task prior to 

undertaking recovery action. 

•  Producing status reports and probability 

scoring. It is reasonable to expect that the 

creditor had completed this task prior to 

initiating recovery action.

•  Issuing of notices. The public sector 

creditor will as a matter of good practice 

issue notices prior to enforcement action, 

therefore notice processing costs are 

covered by the core process. 

•  Payment Processing. These activities are 

core activities already undertaken by the 

creditor.

Paul Caddy is 
Managing Director 
of Phoenix 
Commercial 
Collections

•  Managing Payment Plans. This activity is 

a core creditor function and accordingly 

the associated costs are incurred prior to 

enforcement. 

•  Liaising with the creditor. The creditor will 

not have to liaise with itself.

•  Receiving correspondence and dealing 

with complaints. These activities are 

already conducted pre-enforcement. 

•  Returns Administration. There would be 

no return process for a creditor enforcing 

its own cases.

there is therefore a strong argument that 

a public sector creditor has no additional 

costs to recoup at the compliance stage, as 

such costs are already provided for in their 

normal operating budget and accordingly 

it creates a profit margin for the public 

sector in excess of that intended for the 

private sector, which must constitute an 

unintended consequence. This is something 

that i am sure the Ministry of Justice will 

examine in their 12 month review. 

Furthermore, as the trigger for charging 

the compliance fee is the receipt of the 

instruction to use the tCE procedure, how 

are in-house operations going to satisfy this 

requirement if they are part of the creditor 

organisation? if they are not properly 

separated the criteria to raise a fee is not 

satisfied and accordingly the compliance fee 

is not chargeable. 

A further issue which i think needs to 

be addressed is the potential conflict of 

interest that exists with respect to in-

house operations. Will there be sufficient 

independent review and oversight of an 

in-house team and how can stakeholders be 

given assurance that the decision to move 

to enforcement is based on an appropriate 

objective escalation decision rather than 

the commercial considerations of the 

additional fee income. 

there is a risk that creditors with an in-

house operation may be pressured to fast 

track cases to enforcement in order to 

generate additional revenue, revenue over 

and above the summons cost that will have 

been added to a liability order, without the 

creditor necessarily incurring any additional 

costs or undertaking any additional work. 

i know that this situation is being closely 

monitored by the advice sector and i am 

sure that April 2015 will produce a flood of 

With a proven success rate and over 40 years’ experience and 
our recent Client poll rating us as an Excellent Service Provider it 
may be worth taking a look at what we can achieve for you.

Using innovative technologies to increase Collection and provide a 
customer friendly approach. Our Enforcement Agents wear Body Worn 
Video to capture every visit that takes place ensuring compliance and 
an immediate response to any complaint. Coupled with digital map 
route allocation and handheld equipment for efficiency in undertaking 
more visits per Enforcement Agent than other agencies.

If you want to see increased collection rates and a quality service to 
match then contact Andrew Ferrar, Business Development Director:  
E: aferrar@collectservices.com  T: 01895 626662  www.collectservices.com

Seeing is Believing

“There is a strong 
argument that 
a public sector 
creditor has no 
additional costs 
to recoup at 
compliance stage”
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freedom of information requests seeking 

details of issued liability order numbers, 

to establish if those creditors with newly 

established in-house operations progress a 

higher proportion of overdue accounts to 

enforcement.

is there any substance to the suggestion 

that an in-house operation provides greater 

protection to the vulnerable?

Private enforcement companies are subject 

to rigorous controls and are accountable 

to clients; have invested in specialist 

vulnerability training, for all staff; have 

designed and implemented multiple stage 

compliance processes, supported by 

contact centres with multi-faceted contact 

strategies to identify vulnerability early in 

the process. 

how many of the proposed new in-house 

operations can demonstrate a similar level 

of investment, or have the specialist sector 

skills to provide an effective enforcement 

service?

there are many excellent, experienced in-

house operations, such as those at Bradford 

and Brighton; the question is whether 

the new entrants will have the knowledge 

and experience gained within the existing 

services through many years of practical 

experience.  What safeguards are in place to 

ensure that the public are not at risk due to 

any potential knowledge gap within these 

new service providers? 

i wonder whether there are any 

contingencies in place to address the 

possible income shortfall that will occur if 

the new teams can’t match the collection 

performance of the private sector. If 

revenue collections drops, as experience of 

similar initiatives suggest - whose budget 

will be reduced or which services will be cut 

as a result?

i have heard that some in-house operations 

only issue the notice of enforcement prior 

to making an enforcement visit, whereas 

most private sector Enforcement Agencies 

issue a number of reminders and make 

outbound calls; utilise sMs messaging;  

utilise diallers for contact campaigns; email 

and other contact strategies to facilitate 

contact prior to escalation. If it is correct 

that in-house teams will only issue a single 

noE, then this is surely evidence of reduced 

flexibility, rather than greater flexibility?

The private sector has invested significant 

sums in sophisticated strategies to support 

debtors through the compliance process in 

recognition that many of our customers lead 

chaotic lives and as a consequence will not 

keep to an arrangement without constant 

prompts, review and support. I would 

hope that the new in-house operations will 

be able to demonstrate similar levels of 

support. 

in terms of comparative performance 

analysis, the fact that almost without 

exception the proposed in house teams 

state that they intend to send out of area 

and “difficult” cases to the private sector, 

means that there will clearly not be a level 

playing field in terms of fees and complaint 

volumes. 

if the in-house operations attempt 

compliance on all cases, regardless of 

location or perceived difficulty, then the 

private sector is only going to be dealing 

with those cases that require escalation and 

accordingly will have a far higher proportion 

of cases at the enforcement stage – will this 

be presented by some, as evidence of the 

private sector being more aggressive? this 

impression would clearly be incorrect, but 

we all know the maxim about statistics!

i have written previously that i believe 

that if an in-house operation undertakes 

compliance on cases when they have no 

intention to undertake the full process that 

they would be vulnerable to a criminal fraud 

charge, a risk i would not want to take if i 

was a director of finance. 

if the private sector is only to be instructed 

on cases where an in-house operation has 

been unsuccessful or did not want to deal 

with a case due to perceived difficulty, then 

private sector companies are necessarily 

going to be subject to higher complaint 

volumes – another fact that might be used 

selectively to “bash” the private sector. 

the potential for distortion of the market 

for enforcement services presented by 

an increase in in-house operations may 

prove to be one of MoJs “unintended 

consequences”, as the current fee 

structure was designed using the data and 

enforcement profile that existed pre TCE, if 

that profile changes, then the fee model will 

need to be reviewed and if compliance cases 

are “syphoned off”, then the Enforcement 

and sale stage fees will need to increase 

significantly. 

in common with all members of the 

Enforcement Profession, i welcome 

competition and am confident that if 

judged on equal terms we will be able to 

provide a more efficient, cost effective 

and flexible service than that provided by 

the new entrants. My concern however is 

that creditor subsidised operations enjoy a 

financial advantage and that only a partial 

view of performance will be presented and 

accordingly there will not be a level playing 

field. 

Challenging negative public opinion of 
our sector with greater transparency, 
support and professionalism
Whyte & Co are the first enforcement agency in the UK 
to be independently assessed in its ability to tackle 
potential vulnerability in its customer base and have 
been accredited with BS18477 

Tel. 0845 458 9429   info@whyte.co.uk   www.whyte.co.uk

“if compliance cases 
are “syphoned off”, 
Enforcement and 
Sale stage fees will 
need to increase 
significantly”
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When it comes to contacting debtors and 

securing payments, one of the most difficult 

challenges the industry faces is trying to quickly 

and efficiently trace the correct person. As 

consumer information changes over time or due 

to variations in the data held on an individual – 

whether that be their name or address - tracing 

agents are often left with the task of locating the 

right person with limited information.

Most current tracing tools will only return a 

match if there is information on exactly the same 

input data, meaning deviations to a debtors 

name for example “tom” instead of “thomas”, 

will not be returned. The rigidness of such tools 

means the tracing process can often be time 

consuming and costly, with out-of-date data and 

trAcInG: crEAtInG connEctIons throuGh 
‘ElAstIc sEArchInG’

agents having to repeatedly enter information 

into multiple input fields in order to find an exact 

match. This leaves tracing agents sifting through 

lots of consumer data and having to undertake 

a process of elimination, which could possibly 

cause customer detriment along the way, in 

order to find the people they need.

As a direct consequence to these challenges, 

a number of new solutions have been bought 

to the market place. These provide automated 

tracing processes using things such as public 

data, address links, financial associates and 

Big Data searching technology to establish 

connections between people, places and things 

such as mobiles, emails and landlines. All of such 

data has been appropriately obtained for use in 

validation and tracing purposes and make the 

results returned more intuitive and reliable.

By allowing for “elastic searching” to capture not 

only exact matches but also those individuals 

with similarities, these new technologies can 

identify any data entry errors or name and 

address variations. By then ranking and scoring 

all the results with the most relevant at the top, 

it’s easier for tracing agents to make quicker and 

Alan Golob is Head 
of Collections 
& Recoveries 
at Callcredit 
Information Group

more informed decisions.

By combining traditional credit data with 

marketing datasets in this way, tracing agents 

now not only have immediate insight into 

the whereabouts of debtors as well as the 

best way to contact them; ensuring that the 

debt is resolved as quickly as possible, but 

also the likelihood of mistracing a customer is 

dramatically reduced by over 40% in some cases.

As the Financial Conduct Authority continues to 

put pressure on the Collections and recoveries 

industry, it’s more vital than ever that businesses 

use all the data that is available to them and use 

solutions that are not only cost effective and 

accurate but also compliant. 

As a business the ongoing challenge for 

Callcredit is to ensure that we keep pace with 

what the market needs, with growing volumes 

of data and the increasing requirements of 

the end user.  The future for the successful 

implementation of any new strategy is to ensure 

that we derive the maximum benefit both from 

the data we hold and from the advancements in 

technology.  

PROACTIVE ENFORCEMENT 
SOLUTIONS

www.hcegroup.co.uk

Specialist enforcement for all
your debt recovery needs

 
Free transfer up service for 

unpaidCounty Court Judgments 
over £600

 Contact our client
services team on:

08450 999 666
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the number of complaints we have received at 

the lGo about bailiff action has dropped since 

i last wrote, and many of those complaints we 

do receive are along the lines of ‘they knocked 

at the door and charged £235’ – which as we 

know is legal. 

A fall in complaints can mean one of three 

things – clearer processes, better complaint 

handling so more cases are resolved earlier, 

or cases being headed off before they get to 

us. And, while not ruling out the later options 

early signs are the new regulations have made 

matters much clearer for complainants and 

reduced areas of legitimate dispute.

since i last wrote the lGo has still not found 

thouGhts from thE locAl  
GoVErnmEnt ombuDsmAn

fault with bailiff action taken under the taking 

Control of Goods process, although i am aware 

of some cases where investigations are still in 

progress and this may change. 

there has been a steady trickle of decisions 

where we have found fault with bailiffs’ actions 

under the old regulations. I expect this will 

continue for some months as complaints about 

pre-April 2014 action work their way through 

council and then our complaint processes. 

there is little point drawing out ‘lessons learnt’ 

from these decisions; many involve errors 

in fees, but the law has changed and things 

moved on. But some issues are still relevant.

A bailiff sent Bob a notice of seizure for a 

PCN. Bob contacted the bailiff and the council 

and said the car registration on the PCn was 

not his. The council told Bob to contact the 

police and the DVlA; it did not investigate his 

complaint. 

the bailiff contacted Bob saying if he disputed 

the warrant he should contact the council, but 

if the council asked them to stop action they 

Andrew Hobley, 
Assessment Team 
leader at the Local 
Government 
Ombudsman (LGO)

would. A few days later Bob showed the bailiff 

evidence from the DVlA that he was not the 

car’s owner. The bailiff explained that when 

tracing the debtor its system had thrown up 

Bob’s details. The bailiff removed his details, 

apologised and said the company would not 

contact him again about the matter. 

Bob complained to the council whose 

response was to tell the bailiffs to contact him 

about compensation, but they did not check 

if the bailiff replied. After Bob chased the 

council the bailiff offered £50 and a further 

apology. Bob did not cash the cheque, came 

to us and we made enquiries. The council said 

that it had failed to investigate his original 

complaint and had it done so the further 

contact from the bailiffs would not have 

happened. It offered £400 compensation for 

its faults, which we considered to be a suitable 

settlement.

i think the bailiff’s response was appropriate 

here, if a little late, but it is a fine example of 

a council not taking proper responsibility for 

investigating complaints about its contractors.

We’re not just the Natural Choice... 
we’re the National Choice and 
the Number One Choice

Contact us now:

t: 01604 250116
e: info@equita.co.uk
f: 01604 633489
w: equita.co.uk

In the race for prime position as 
the public sector’s favourite provider 
of enforcement services, Equita is 
the clear winner. 
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to say that the parking profession is in a 
state of flux would be an understatement. 
Constantly evolving and adapting, it has 
changed significantly over the years, 
whether by necessity – with new laws 
and customer demand driving better 
management and provision of parking 
services – or  whether through advances in 
new technologies, helping shape and provide 
better understanding of the parking needs of 
communities, authorities and motorists.

some things however never seem to change 
and those who seek to challenge the 
profession do so on a daily basis. The media 
scrutinise those that manage and deliver 
parking services in an increasingly intense 
way and this year, we were even treated to a 
BBC fly on the wall documentary that sought 
to show us what parking was really like in the 
UK in 2014. The 4 programme series Parking 

thE (pArkInG) tImEs thEy ArE A-chAnGIn’

David Smith ACIM
Head of Public 
Affairs and 
Research
British Parking 
Association

Contact David Lynch
Business Development Manager

Telephone: 0121 200 7414
Email: david.lynch@marstongroup.co.uk

Acting on 
your behalf

As part of the country’s largest judicial services 
group, we provide debt recovery solutions to 
government, small businesses and individuals. 
Our knowledgeable and friendly team will 
work with you to raise recovery rates, lower 
complaints and protect your reputation.

ross roberts
CIVIL ENFORCEMENT AGENTS

ross roberts
C I V I L  E N F O R C E M E N T  A G E N T S

Ross & Roberts Head Office
Unit 8 Wessex Park,
Bancombe Road Trading Estate,
Somerton, Somerset TA11 6SB
Tel 01425 482330    Fax 01425 480438
Email info@rossandroberts.co.uk

With tighter budgets and tough targets, no-one is going to suggest  
that the sector is anything but stressful right now.

That’s why working with ross & roberts is like a breath of fresh air.  
No corporate bureaucracy, just local people in local offices working 
hard to get the job done on your behalf.

ross & roberts has established a reputation for its performance and 
its people, building lasting relationships with customers and creating  
confidence in methods and results.

So if you’re finding the times a little stressful – why not take a little r&r?

      like to feel a bit more 
        laid back about 
revenue collection? 

...award yourselves 
   a little r r

Mad was greeted with a mix of disdain, 
cynicism and in places, mild appreciation 
for the work that is being done by local 
authorities, civil enforcement agents, 
landowners and adjudication services to try 
and effectively manage more and more cars 
wanting to park on our increasingly crowded 
island.  

What it did show is that there is no one size 
fits all solution and what works perfectly 
well in one location will not necessarily be 
suitable in another. Educating the media and 
the public as to the differences between how 
parking is managed on regulated land and on 
private land continues to be a challenge. The 
launch of know Your Parking rights is just 
the start of a process which aims to provide 
clear, easy to understand information about 
parking rules so that motorists understand 
what to look out for to reassure themselves 
that wherever they park, they do so legally 
and compliantly.

there is no doubt that a parking story is a 
big draw for the public and the media knows 
this. Local news places the magnifying glass 
on parking on a daily basis. National news 
will inevitably turn the spotlight where it 
feels the motorist as a consumer is getting 
a raw deal, but without taking too much 
notice of what it actually costs to provide 

and manage a car park. As we know there is 
simply no such thing as free parking space 
but this message is often overlooked.

the campaigners, lobbyists, activists and 
bloggers will always be there to challenge, 
question, push back and generally hold up 
examples of poor practice and instances 
where our desire to raise standards is 
perhaps not holding true. That’s healthy, 
and we always welcome feedback and 
constructive criticism so that we can 
improve our communication to members and 
the public. It’s also our role to educate and 
inform, and ultimately ensure our members 
provide a better service for the motorist.

throughout 2014 we have continued to 
raise standards through Park Mark®, the 
Approved operator scheme, BPA Model 
Contract, healthcare Charter, higher 
Education Charter,  regular appearances 
in the media, consultation responses, 
successful lobbying of Government, 
collaboration with stakeholders and our 
overall commitment to see the parking 
profession grow and evolve. It will be 
interesting to see how much the landscape 
will have changed in another 12 months but 
for certain, the BPA will be at the centre, 
determined to ensure that our members 
remain represented.
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What are the prospects for the ongoing 

development of bailiff law reform?  The first 

eight months of the reformed regime have 

been surprisingly quiet, but it does not seem 

probable that this will continue, particularly 

considering the intention of the Ministry of 

Justice to review the law’s impact from April 

2015.

overall it seems that changes are likely to 

be felt at two levels.  The general structure 

of the sector may be shifting, whilst there 

will continue to be detailed adjustments and 

refinements to the legislation.  Considering 

the broader perspective first, we may see 

some change in the focus of enforcement 

agencies.  The deliberate attempt to move 

from enforcement to compliance, from taking 

control of goods to receipt of instalment 

look to thE futurE noW, It’s only just bEGun....
repayments, appears to be reshaping firms.  

Moreover, features of the fee scale and of 

the regulations on taking control are likely 

to accelerate this rebalancing by making 

removals less commercially attractive and 

less likely to occur.  A steep fall off in auction 

sales may already be taking place.  Also, given 

the almost complete harmonisation of powers 

between bailiffs and hCEos, the separation 

between the two parts of the sector may be 

increasingly eroded.

Secondly, at the level of fine detail, we cannot 

regard the new law as being a final version.  It 

must be refined and adjusted in the light of 

experience, both by MoJ through consultation 

and by the courts through litigation.  Another 

driver for change will undoubtedly be the 

growing familiarity of enforcement agents 

with the revised regulations.  Because existing 

certificates were left in place, it will not be 

until April 2016 that all agents will have been 

trained and qualified under the reformed law.  

Until this point is reached, not every agent will 

combine a theoretical understanding of the 

new procedures with practical familiarity with 

the new rules.  Only when this is achieved 

will all the implications of the changes be 

appreciated.  Attention will probably fall in a 

number of areas:

•  The latter stages of the taking control 

process, once again those concerned with re-

entry, removal and sale, need to be finessed; 

there are too many loose ends and dead ends 

in the current regulations;

•  The taking control process is a great deal 

more detailed and time consuming than was 

formerly the case.  It is far more demanding 

in terms of technical accuracy than levies 

of distraint were and agents must adapt to 

these new expectations.  Early experience 

suggests that there seems to be some doubt 

over the difference between removals for 

the purposes of taking control and removals 

for the purposes of sale, and that the clear 

separation made by the legislation between 

enforcement and sale stage are not wholly 

understood or applied.

•  Fees on the whole are far less controversial 

than they were, but for those agencies 

still seeking to charge VAt against hMrC 

guidance, complaints and litigation are likely 

to persist.

the new legislation provides the foundation 

for a much improved enforcement regime, but 

the first version of the rules and regulations are 

not perfect.  Further work based upon practical 

experience and changing needs is required, but 

we have taken the most important steps. 

John Kruse has 
specialised in 
Enforcement Law 
for the last 25 
years and produces 
Bailiff Studies 
Bulletin

Professional, reputable and effective 
enforcement services to central and local 

Government

IT’S WHAT WE DO

Contact us today:
Mike Garland

029 2086 8000

www.excel-enforcement.co.uk
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It is with a great deal of pride that I write my first 
article for Enforcement news to report that the 
institute of Credit Management achieved its 
“Charter” status this week.  This is by no means 
a small accomplishment and for which i am very 
proud as I write as a Vice Chair. 

the CiCM, as we should now refer to the 
institute, has certainly had its challenges over the 
last decade as it has grappled with the changing 
role of professional associations to both maintain 
its membership and keep interest alive in the 
topic of credit. 

But it has been both prudent and savvy in its 
approach.  Firstly it appointed Master Robert 
turner, the former senior Master of the Queen’s 
Bench Division to be its President.  Robert (I think 
I can call him by his first name) did sterling work 
in raising the profile of the Institute and travelled 
far and wide to support its members.  Secondly 
it appointed Philip King as the Chief Executive.  
Philip’s love of the subject of credit, his passion 
and commitment I think are now legendary.  And 
also i hope are his totally objective approach to 
the subject in hand.  He wanted from Day 1 to put 
the institute on the map and he worked tirelessly 
to impress on Government and the members and 
every other imaginable stakeholder that good 
credit management was worth developing.  

From these bases of knowledge, wisdom and 

hoW to buIlD A  
chArtErED AssocIAtIon

practical experience the CICM has flourished.

so how does this relate to enforcement?  Well 
firstly the subject matter of credit is a raw 
material for some of the business that is sent to 
enforcement agents to manage so there is a clear 
affinity with what enforcement officers handle 
in their businesses. Secondly the CICM kindly 
took up the challenge of creating professional 
qualifications in a most innovative way leaving 
the enforcement associations such as CiVEA and 
the IRRV in their wake.  And thirdly and perhaps 
most importantly, the CiCM provides true 
thought leadership on the subject of credit, and 
leaves vested interests and market share firmly at 
the door when it comes to promoting its interests.

how refreshing it would be if the enforcement 
associations could be seen to do this!  As a former 
Chair of the hCEoA i argued for the Association 
to have a professional exam structure.  I was 
fortunate to have the contacts through Philip and 
the wonderful Debbie tuckwood of the CiCM 
to do this.  But I also wanted the HCEOA to be a 
pinnacle for the profession, one that led the way 
on all things to do with enforcement, and which 
did so in the belief that being an hCEo should be 
the icing on the cake of any enforcement officer’s 
CV.  

i think there is some way to go in getting to that 
point and yet enforcement officers need to be 
able to relate to one association which meets 
all the regulatory requirements and which has 
independence from the vested interests of those 
that make the decisions. 

if we want an example of how this can be made to 
work and which carries influence and credibility 
then we need look no further than the CiCM – a 
milestone in the development of credit not only 
in the UK but in the world.  From the land that 
invented sheriffs we could do well to follow its 
example.

Claire Sandbrook 

is a Director of 

Shergroup Legal

The Gold 
standard in 
Enforcement 
Agent Practice

For more information please contact:

Cheryl Vickers - Business Development Director, 

M: 07870 640586     E: cvickers@newlynplc.co.uk

the democratisation of high Court 
enforcement over recent years is a good 
thing, says Michael Jackson, Director of 
High Court Services at Marston Group. 

Debt recovery is something that affects 
everyone and without the ability to 
effectively recover debt, access to credit 
would simply dry up over time.

traditionally high Court recovery has 
been a business-to-business service, but 
in recent years it has evolved becoming 
more accessible as the industry has 
professionalised, meeting the different 
and expanding needs of its creditors. 

the impact of completing a transfer up 
process to high Court for enforcement 
is unquestionably a big benefit for small 
and large businesses. When debts are 
recovered efficiently and effectively it 
makes a real difference to cash flows and 
in some circumstances solvency. For the 
public services providers, it can be simply 
the difference between being able to 
provide some services or not.

there is often the perception that 
enforcement is the act of a big business 
demanding repayment of money by a 
customer who is often in difficult financial 
circumstances. However, it is also the 
creditor that is feeling the financial 
squeeze after the non-payment of a debt 
by their customer. 

high Court in recent years has also played 
an important role in employment tribunal 
awards, where enforcement regularly 
supports individuals by helping recover 
money that is owed to them. Money 
without which could send them spiraling 
into debt, being evicted from their home 
or meeting the needs of their families. 
this is vital work and we congratulate 
the government for making high Court 
enforcement more accessible to people 
in recognition of the value it offers. 
Democratising the service is helping 
to challenge historic perceptions of 
enforcement and demonstrates the 
service and the value we, as a profession, 
are delivering to all aspects of society.

DEmocrAtIsAtIon 
of EnforcEmEnt

Michael Jackson 
is Director of High 
Court Services at 
Marston Group
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A breath of fresh air blew across the world 

of enforcement last April, created by the 

new regulations implemented through the 

tribunals, Courts and Enforcement (tCE) Act 

2007.

the new legislation rightly addressed 

concerns about the lack of notice debtors 

received when being visited by enforcement 

agents and also sought to simplify charges 

across all types of debt into one standard 

structure. 

Although the tCE Act has been successful 

in its main aims, there is unanimous 

agreement from managing agents, landlords 

and enforcement firms that the recovery 

of commercial rent is facing unintended 

consequences, driving many towards 

forfeiting leases rather than enforcing rent 

arrears.

the compliance stage which now starts 

the enforcement process commences with 

a notice of Enforcement which provides 

debtors with 7 clear days’ warning. The 

notice adds £75 to the amount owed and has 

been welcomed (and even lengthened) by 

creditors, including many local authorities 

chasing Council Tax. 

however, anecdotal accounts from landlords, 

managing agents and enforcement agents 

in the field is building strong evidence 

to suggest that a significant number of 

commercial tenants are exploiting the new 

regulations; in particular the 7 days’ notice 

(in reality at least 10 days and often more). 

•  Some tenants use the notice period to 

abscond 

An absconding tenant leaves the landlord 

with rent arrears, no tenant and no 

goods to seize, in other words a lose:lose 

situation. 

•  Some tenants use the notice period to 

remove valuable goods 

CommErCiAL rEnt Crisis:  
Is crAr forcInG lAnDlorDs Into lockouts?

 the removal of valuable goods leaves 

nothing of worth to take Control of and 

therefore no assets to secure the arrears 

against.

•  Some tenants use the notice period as 

extra time to pay 

With commercial rent arrears running in 

to tens (or even hundreds) of thousands 

of pounds, the penalty of only a £75 

compliance fee is no deterrent to repeat 

this offence.

there is also the added complication of 

landlords not wanting to put struggling 

tenants under further financial pressure 

– particularly those who owe large sums 

which would be subject to an additional 

percentage increase of 7.5%. For example, 

a tenant owing £30,000 in rent arrears 

would be subject to a percentage increase 

in enforcement fees of £2,137.50 on top 

of the £75 compliance fee and the £235 

enforcement fee. This charge could be 

doubled if payment is not made until 

removal/sale stage making the total charge 

for enforcement nearly £5,000 – regardless 

of the level of input required from the 

Enforcement Agent.

the compliance stage of enforcement, whilst 

honourable in its aim, gives unscrupulous 

tenants the opportunity to avoid settlement 

without the requisite financial penalty.  

Forfeiting a tenant’s lease is fast becoming a 

more desirable alternative for landlords who 

“a number of 
commercial tenants 
are exploiting the 
new regulations”

“The new 
regulations appear 
to have made fraud 
considerably easier”

Contact Reventus to find out how we can improve your collections!
Telephone: 0844 800 3303

Email: anthony.quinn@reventus.co.uk

www.reventus.co.uk

Come and join us!

FS601772

TD05721 REVENTUS Fish Advert.indd   1 11/12/2014   13:27

can either rid themselves of problem tenants, 

or demand new lease terms upon re-entry.

one further complication: the new 

regulations appear to have made fraud 

considerably easier. Enforcement companies 

are now facing the threat of falsified 

warrants where the ‘landlord’ and the 

‘tenant’ are the same person. The ‘debtor’ 

pays via credit card at compliance stage but 

then claws the money back once funds have 

been remitted to the ‘landlord’.

the new regulations have undoubtedly 

undermined the power property-owners 

once had. Managing agents and landlords 

are left with the option of risking everything 

through the remedy of taking Control of 

Goods, or locking tenants out. The latter 

is the only truly effective way of putting 

balance of power back where it should be 

in rent arrears cases – in the hands of the 

property-owner.

Enforcement News COMMENT

Help sHape your industry
Join CiVEA, make your voice heard and take 
advantage from a range of benefits.

Contact Fran richardson on 0844 893 3922 
or email admin@civea.co.uk.



16   Civil Enforcement Association   Winter 2015

We are here to support enforcement agents with any kind of court proceedings which helps them and helps their        
business. Whether its an application to determine fees, or review exceptional disbursements, or handling claims by third 
parties and co-owners to goods that have been taken into legal control we are a specialist legal team with one mission 
in mind - to protect our clients.
 
HeadedHeaded by Claire Sandbrook, the former chair of the High Court Enforcement Officers Association, and author of the 
leading text, "Enforcement of a Judgment" you can instruct shergroup legal to help you get it right when it comes to 
using the court system to protect your interests.
 
Our credentials include trailblazing on proceedings to deal with fee reviews, questions on human rights, extent of duties 
in relation to goods, and even Section 42(2) of the County Courts Act 1984 which came out of shergroup's research into 
the rules on allowing enforcement officers to enforce possession orders of the county courts. 
  
We don't need to spend time researching the issues or the law - we are experts in getting to the heart of any issue. We 
are also supported by junior and leading counsel who are themselves experts and have helped us to develop a robust    
approach which is supported by the court. 
 
WWe offer a no-obligation initial chat and then a sensibly priced initial fixed price review to give you your options. We can 
issue proceedings and applications to the court, and we can also help you defend unfair and frivolous claims and         
proceedings which may be taking up valuable time in your own business.
 
So when the going gets tough .... you can call us on

shergroup legal – making you the good guy!

Shergroup Legal is a trading style of Sherwins Limited which is a company authorised and regulated by the Solicitors Regulation Authority under 
Registration Number 510565. 

0845 890 9210

when the going gets tough

Visit us at www.shergroup.net/legal or email us at enquiries@shergroup.net
Registered Office: Shergroup Limited, 6 Cambridge Court, 210 Shepherds Bush Road,

London, United Kingdom, W6 7NJ

Follow us at

shergroup legal
solutions for business


