
January 28, 2005 1 

 2 

S.B. 103: REQUESTING A STUDY BY THE LBJ SCHOOOL 3 

 4 

WHEREAS during the Senate of College Councils meeting of Thursday November 11, 2004, the 5 

Student Government (SG) regular guest, Mr. Brent Chaney, stated the need to conduct a study to 6 

determine why undergraduates are spending more than four years in residence to obtain a Bachelor’s 7 

degree, which is clearly an important issue with the UT administration, and that Senate should 8 

consider this study; and 9 

 10 

WHEREAS it was asked by The Chairman of the Graduate Council, Marcel Dulay, if the study 11 

would be funded in some way; and  12 

 13 

WHEREAS Mr. Chaney’s answer was NO, but he did state that SG was pursuing funding and he 14 

subsequently stated on 2 December 2004 that they are conducting some minor studies; and 15 

 16 

WHEREAS Mr. Dulay has inquired with a Lyndon B. Johnson School of Public Affairs (LBJ 17 

School) professor as to what this study should entail and the costs; and 18 

 19 

WHEREAS the professor stated that it would require two semesters, should be conducted by 20 

students for students, and would need funding from the LBJ School and contribution by others (see 21 

Attached Study Fact Sheet); therefore,  22 

 23 

I MOTION that Senate show initiative and resolve in addressing this academic issue in a letter to 24 

the LBJ School that expresses Senate’s support of the study and states Senate’s interest in 25 

participation, facilitation of study efforts, and dissemination of study results to councils and the 26 

administration (see attached draft letter); and 27 

 28 

I FURTHER MOTION that Senate Financial Committee consider a contribution of $1000 29 

(contingent on the class be offered) drawn from Senate's Operating Budget to meet the 30 

“Contribution by others” amount, which would also go towards providing copies of documents to 31 

Senate (surveys, draft reports, final deliverables, etc.).. 32 

 33 

 34 

Author: Marcel Dulay 35 

Sponsor: Graduate Student Academic Affairs Committee 36 



STUDY FACT SHEET 

 

The study seeks to explain why undergraduate students at The University of Texas at Austin (UT) 

spend more than four years in residence to complete a Bachelor’s degree. This research can be 

conducted through a Policy Report Project (PRP) by graduate students at the Lyndon B. Johnson of 

Public Affairs (LBJ School); the PRP will be a group project lead by one or two of the LBJ School 

faculty who will direct a group of Master’s students.  The study could be jointly supervised by 

professors from the College of Education and Liberal Arts.  The study would entail a student survey, 

interviews, data analyses, assessment of initiatives by other universities, and development of 

alternatives.  A final report would be produced and submitted to the Senate in May 2006, with an 

interim deliverable December 2005.  Elements of the study could be: 

        

Review of Past Studies—studies conducted by  various UT colleges, the administration, and 

other agencies will be reviewed to assure no work is duplicated and that the LBJ School study 

will be compatible and complimentary to past work.   

  
Student Survey—a survey would be sent out to undergraduate students with questions related 

to student socio-economic status, academic pursuits, and career goals. The goal is to identify 

personal motivation to seek a bachelor’s degree and variables that affect progress.   

 

Interviews—Faculty, students, and administrators will be interviewed to gather perceptions of 

why this residence time is greater than 4 years and how it could be decreased.  Businesses and 

other institutions may also be interviewed. 

 

Data Analysis—data from the Office of the Registrar will be analyzed to develop graduation 

trends and test to determine how policies, practices, fees, and other administrative constraints 

have affected the residence period.   The data gathered in past studies will also be incorporated. 

 

University initiatives—a review of public university initiatives to correct this problem will be 

conducted (specific administrative changes with subsequent results). A matrix of the initiatives 

will be developed with modifications appropriate to fit the UT environment.    

 

Alternatives Development—a list of alternatives in policy, academic practices, and tuition 

and fees for reducing residence time will be developed.  The alternatives will be those that are 

considered by the UT Administration and those attempted by other universities.  Benefits will 

be identified for each alternative, as well as the necessary policy, institutional, staff, and 

operational changes.  

 

If the PRP is funded, a professor to supervise the study would be determined and the class would be 

offered in the Fall of 2005.  LBJ students have already expressed interest in enrolling.  It is assumed 

that the UT Administration will provide access to all the data needed to conduct the study. 

 

Proposed Budget 

 (Optional Items)  Travel to other universities $    3,000 

 Publication of report 3,000 

 $    6,000 

 

(Necessary Items)  Faculty support      $  22,960 

 Telephone and consumables ___1,000 

 Total   $  23,960 

 LBJ School Contribution - $  22,960 

 Contribution by others $1,000 



 1 

 2 

 3 

 4 

 5 

 6 

 7 

January 28, 2005 8 

 9 

 10 

 11 

Admiral Bobby R. Inman (ret.) 12 

Interim Dean 13 

Lyndon B. Johnson School of Public Affairs 14 

PO Box Y  15 

Austin, Texas 78713 16 

 17 

Subject: Policy Report Project on student residence time at UT 18 

 19 

Dear Admiral Inman:  20 

 21 

The purpose of this letter, written on behalf of the Senate of College Council, is to 22 

encourage the Lyndon B. Johnson School of Public Affairs (LBJ School) to offer a 23 

Policy Report Project (PRP) that would seek to explain why undergraduate students 24 

at The University of Texas at Austin spend more than four years in residence to 25 

complete a Bachelor’s degree and to recommend possible alternatives that would 26 

shorten the current residence time.  The Senate Chair of the Graduate-Undergraduate 27 

Student Affairs Committee, Marcel Dulay, also a doctoral student at the LBJ School, 28 

met with LBJ School faculty to discuss this study as a PRP.  Mr. Dulay identified 29 

many reasons why there is merit in the LBJ School addressing this question and that 30 

there is interest among your faculty and students.  A fact sheet on the study for these 31 

discussions was developed by Mr. Dulay and is attached for your information. 32 

 33 

Senate council representatives see reasons why the answers to this question and 34 

subsequent alternative solutions directly relate to their academic affairs. Hence, 35 

councils are interested in the results of such a study and would be open to participate 36 

in the PRP.   The Senate encourages the LBJ School to offer this PRP.  The Senate 37 

could help facilitate study efforts, offer comments, and disseminate information to 38 

councils and students.   As an expression of its commitment, the Senate offers a 39 

$1000 contribution that would pay for telephone and consumables, but would also 40 

provide Senate members a copy of surveys, interim deliverables, draft reports, and 41 

final deliverables.  42 

 43 

The Commission of 125 has tasked faculty administrators to address many issues 44 

related to current state of the university and determine how best to benefit society, 45 

engage the public, and be a top public university.  The Senate would welcome an 46 



opportunity to work with the LBJ School to evaluate operational recommendations to 1 

help meet UT’s goal of “disciplined culture of excellence.”   2 

 3 

Please contact me at (512) 471-3166 or Mr. Dulay at (512) 415-3144 to discuss the 4 

PRP.  The Senate  would welcome any role that the LBJ School wishes us to play. 5 

 6 

Nick Staha 7 

Chairman, Senate of College Councils 8 

cc.  Leigh Boske 9 

 Richard Schott 10 

 Kenneth Matwiczak 11 

 Don Wallace 12 

 Marcel Dulay 13 


