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W H A T  I S  R E S  N O VA E ?

October 25, 2010

The Curriculum Committee of the Senate of College Councils is announcing a proposal for a 

new student designed program called the Res Novae Initiative under the College of 

Undergraduate Studies. Res Novae is the Latin for “New Minds.” The objective of this program is 

to prepare students for graduate study by giving them an opportunity to produce a capstone 

project that demonstrates tangible evidence of competency to graduate programs and future 

employers. 

The Curriculum Committee will shortly introduce legislation in support of this proposal with the 

understanding that the purpose of the program and the framework of its components will remain 

unaltered. The logistics of its implementation may vary during the process of consulting 

university administration and so it should be noted that some changes will likely be made. These 

changes will not materially impact the principles behind this initial proposal. This legislation will 

also create the Res Novae Program Design Committee as a mechanism to facilitate the creation of 

the program. This committee will be discussed in detail later in this proposal. 

P R O G R A M  O V E R V I E W

The design of the program calls for five components. The program is intended for students 

interested in graduate studies and combines survey classes, a capstone class, and a case 

competition, among a number of supplementary components. 

Students in the program will first choose a global program to focus on. Ideally, they will chose a 

topic that relates to their graduate school focus. They will then choose three survey classes that 

will form the basis for their capstone project. Classes can span multiple departments or colleges 

but students will need to meet departmental eligibility requirements in order to sign up for these 

classes. 

During this class sequence students will attend the proposed Res Novae Distinguished Faculty 

Seminar Series. This student organized lecture series will bring in passionate faculty to discuss 

their research interests and relate these interests to students’ topics. Students should start 
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looking for a faculty mentor to oversee their capstone projects while completing the survey class 

sequence. 

Students will take the capstone classes during the Spring semester of their senior year. The class 

will count for three (3) credit hours. A capstone project will consist of a short thesis (30-40 pages)

that proposes an innovative solution to the global problem they choose. Research will be an 

important part of this process. 

The final portion of the program is a case study to be held at the end of the semester. Students 

will present their solutions to a panel of faculty judges. Scholarship for graduate study will 

reward students with the most innovative ideas. The point of offering scholarships is to 

incentivize innovation. This principle works surprisingly well as evidenced by TED grants and 

other similar programs. Students will receive a certificate for completing the program if they 

complete the capstone class with a grade of A or B. The case competition will not be part of the 

class grade. 

Students will apply to the program a maximum of four semesters before their date of graduation. 

This allows students to take one survey class per semester and the capstone class the Spring of 

their senior year. This purpose of doing it this way is it gives students the f lexibility to work in 

their major and minor classes and it gives them longer to develop their thesis ideas, although 

they will have to decide on a topic before applying to the program. Students will have the 

f lexibility start the program their senior year if they can take the three required survey classes 

before the Spring semester. The point of only requiring four classes is that it gives students 

schedule f lexibility and therefore that f lexibility needs to translate into how many survey classes 

the student chooses to take in any given semester. For instance, minor classes can be completed 

during any semester. Similarly, survey classes can be completed during any semester so long as the 

students have already been admitted to the program and their admission is at most four semester 

from their date of graduation. Additionally, students will need to relate their survey classes to 

their topic at the end of each class. This will be done in the form of short essays.

This program must fit a number of parameters to be successful. Survey class sequences need to be 

dynamic and f lexible to accommodate individual interests. Survey classes will also need to be 

approved by the program. Students will need to apply to the program to limit enrollment during 

the first phases of implementation and to increase the level of student output. This will increase 

the prestige and viability of the program. Admissions criteria should mirror that of Liberal Arts 
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departmental honors programs. The process for deciding admissions criteria will be discussed 

later. Limiting the number of classes needed to complete the program to four will encourage busy 

but enterprising students to participate.

A D M I N I S T R A T I V E  O R G A N I Z A T I O N

The administrative mechanisms for the program are malleable and negotiable. The purpose of 

defining them at this stage in the development of the program is to establish a direction for the 

organization of the program. The program will be part of the School of Undergraduate Studies. 

The administrative organization of the program should be designed so as to reduce the impact of 

financial restrains and personnel limitations. The primary advantage of creating interdisciplinary 

opportunities from existing departmental structures is that resources can be used more 

efficiently. The School of Undergraduate Studies is in a uniquely strategic position to address 

these concerns while still providing the key resources for the program to be successful.

The program will be administered by a program director who will oversee the conceptual 

direction of the program. The administrative core of the program is the advisors. The role of the 

advisors is to approve survey class sequences and ensure the completion of program requirements. 

Advisors would come from other colleges or departmental honors programs as current 

organizational structure and availability allow. Staff working in this capacity will simultaneously 

contribute to their home department or program as well as to this program. The pooling of 

resources is essential to the sustainability of the program. 

The program is a student initiative and so students will make up a substantial component of the 

program administration. The Res Novae Distinguished Faculty Seminar Series will be organized 

by a committee of students called the Seminar Series Planning Committee (SSPC) similarly to 

how the VIP Distinguished Speakers Series is organized by the Undergraduate Business Council. 

The idea is that a proactive student initiative will encourage faculty to share their research 

interests with ambitious undergraduates who aspire to careers in academia. 

T H E  P R O G R A M  D E S I G N  C O M M I T T E E

To provide a mechanism for the establishment of this administrative structure, the Senate of 

College Councils will create the Res Novae Program Design Committee (RNPDC). It will be a 

joint committee of students and faculty to oversee the formation and implementation of the Res 
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Novae Program. This approach benefits the School of Undergraduate Studies as the creation of 

the program will not materially divert resources from other programs. 

The RNPDC will facilitate the creation and determine the initial membership of the 

Distinguished Faculty Seminar Series Committee as well as provide a liaison between the Senate 

of College Councils and the College of Undergraduate Studies as the program is finalized. It will 

be responsible for deciding admissions criteria and adjusting the content of this initial proposal 

as needed. The purpose of the program and the framework of its components must remain 

unaltered, as mentioned in the introduction. Participation in this committee will not preclude 

students or faculty from being involved in any other committees that are needed to facilitate the 

creation of the program. 

The Curriculum Committee of the Senate of College Councils will introduce legislation 

supporting this document as a broad outline of the program. The logistical implementation and 

administrative organization of the program are described in this proposal, but these guidelines 

are subject to change by the RNPDC as advised and limited by College Deans and higher 

university administration. The committee will be responsible for bringing the program to fruition 

by negotiating with the appropriate university faculty and keeping the momentum going on the 

initiative. The Senate of College Councils seeks to ensure that this program is established 

according to a timeline created by the RNPDC in conjunction with the Curriculum Committee. 

L O O K I N G  F O R WA R D

The Curriculum Committee hopes to see this program up and running as soon as possible. They 

will eagerly pursue the proper avenues to ensure the finalization and creation of this program. 

The Res Novae Initiative has the potential to provide essential new opportunities to students 

interested in graduate studies. It will provide them with the beginnings of an academic portfolio 

that will facilitate their future dreams and ambitions. The Curriculum Committee looks forward 

to working with the Senate of College Councils and university administration to make this 

happen. 

Joshua Fjelstul

Curriculum Committee

Senate of College Councils

Joshua.Fjelstul@bba09.mccombs.utexas.edu
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