
 

 

February 10, 2011 1 

S.R. 1012 2 

 3 

Title: In Support of Student Involvement in the Course Transformation Program  4 
 5 

WHEREAS, The Office of the Provost began the Course Transformation Program in the 6 

summer of 2010, in collaboration with The Center for Teaching and Learning, to 7 

“improve the educational experience at the University of Texas”
1
; and, 8 

 9 

WHEREAS, The program aims to redesign “large enrollment, lower division classes to 10 

improve student learning and advance educational excellence”
2
; and, 11 

 12 

WHEREAS, The current state of large introductory courses does not effectively allow faculty 13 

members to implement “innovative instructional approaches that enhance student 14 

learning”
3
; and, 15 

 16 

WHEREAS, Many classes with large undergraduate enrollments tend to be prerequisite classes 17 

that provide the educational foundation for further studies; and, 18 

 19 

WHEREAS, Students who struggle with their prerequisite classes are likely to struggle with 20 

more challenging, upper-division classes in the future; and, 21 

 22 

WHEREAS, Course repeats represented 2.2 percent of all course enrollments and cost the 23 

University about $468,000 in unrealized funding in 2007-08
4
; and, 24 

 25 

WHEREAS, The Course Transformation Program allows departments to compete for funding 26 

to creatively redesign courses that typically have enrollments greater than 1,000 27 

students per year by implementing technology-enhanced learning
5
; and, 28 

 29 

WHEREAS, Proposals are submitted by departments and are evaluated by a committee 30 

selected by the Office of the Provost; and, 31 

 32 

WHEREAS, Funding for the courses are awarded in one-year increments and continued 33 

funding is dependent on “review and assessment”
6
 of the previous year’s 34 

academic progress; and, 35 

 36 
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WHEREAS, The application process recommends departments to consult with students during 37 

the redesign process through “student members of the design team, student focus 38 

group input, and/or collaboration with members from the Senate of College 39 

Councils”
7
; and, 40 

 41 

WHEREAS, The program aims to “promote engaged critical inquiry models of teaching and 42 

learning”
8
; and, 43 

 44 

WHEREAS, Other program goals include increased attention to the development of 45 

foundational academic skills and core conceptual knowledge, and improved 46 

student learning outcomes; and, 47 

 48 

WHEREAS, The program hopes to increase “instructional efficiency and productivity ... while 49 

advancing educational excellence”
9
 in times of straitened fiscal resources; and 50 

 51 

WHEREAS, Successfully transformed courses will improve the classroom experience for 52 

students and help maximize instructional efficiency and productivity; and, 53 

 54 

WHEREAS, Some technology-supplemented classes already exist at the University including 55 

the award-winning Francais’ Interactif
10

 in the French department and Alif Baa in 56 

the Arabic department, used by more then 3,500 students worldwide last fall
11

; 57 

and, 58 

 59 

WHEREAS, Similar programs are being experimented with at peer institutions in various 60 

capacities including Indiana University and the University of Michigan, as well as 61 

the highly-successful MIT TEAL Project; and, 62 

 63 

WHEREAS, The MIT TEAL Project has “revamped the way Introductory Physics are taught 64 

by combining lecture, recitation, and hands-on laboratory experiments into one 65 

classroom experience which has helped students visualize and understand the 66 

complex interactions inherent in electromagnetism”
12

; and, 67 

 68 

WHEREAS, TEAL provides direct feedback on assignments from faculty members, which 69 

allows for more adaptable and tailored teaching; and, 70 

 71 

WHEREAS, Other universities currently implementing similar programs in a wide range of 72 

courses include the University of Arizona, Arizona State University, State 73 

University of New York, and the University of Maryland; and, 74 

 75 
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WHEREAS, The Commission of 125 states that the University should “extend educational 76 

opportunities and access by new methods, including those afforded through new 77 

technology”
13

; and, 78 

 79 

WHEREAS, The Quality Enhancement Plan states that the University needs to “overcome the 80 

centrifugal tendencies of today’s research universities”
14

; and, 81 

 82 

WHEREAS, The Boyer Report recommends that faculty members at research universities 83 

“should be challenged to continue to create new and innovative teaching 84 

processes and materials, and they should be rewarded for significant contributions 85 

to the technological enrichment of their courses”
15

; and, 86 

 87 

WHEREAS, The Boyer Report further recommends an “active interchange between units on 88 

campus and through professional meetings should encourage and inspire faculty” 89 

to create new technologically supplemented capabilities for teaching and “to share 90 

ideas about effective computer-based learning”
16

; therefore, be it, 91 

 92 
RESOLVED, That the Senate of College Councils supports the objective of the Course 93 

Transformation Program to improve the undergraduate core and commends its 94 

potential for creativity, greater efficiency, and long-term cost savings; and, be it 95 

further 96 

 97 
RESOLVED, That the Senate of College Councils encourages that faculty members in 98 

departments in which there exist courses eligible for redesign grants collaborate 99 

with each other to explore creative avenues that maximize student learning; and, 100 

be it further 101 

 102 

RESOLVED, That the Senate of College Councils recommends that the Office of the Provost 103 

adopt no fewer than one student from each college in which there are courses 104 

undergoing transformations to act as a student member of the Course 105 

Transformation Committee in order for the Committee to benefit from student 106 

input; and, be it further 107 

 108 

RESOLVED, That the Senate of College Councils recommends that the student members of the 109 

Course Transformation Committee be selected from among the members of the 110 

relevant College Councils by the means decided upon by that council; and, be it 111 

further 112 

 113 

RESOLVED, That the Senate of College Councils will provide an access point for faculty 114 

members interested in seeking student input in the creation of the course by 115 

working with College Councils to create relevant student focus groups; and, be it 116 

further 117 

                                                 
13

 The Commission of 125 (pg. 29) 
14

 Quality Enhancement Plan (pg. 8) 
15

 The Boyer Commission on Educating Undergraduates in the Research University (pg. 27) 
16

 Ibid (pg. 27) 



 118 

RESOLVED, That the Senate of College Councils recommends that instructors of redesigned 119 

courses administer surveys at the beginning of academic semesters to gauge 120 

student expectations about new teaching methods employed in the course; and, be 121 

it further 122 

 123 

RESOLVED, That the Senate of College Councils recommends that instructors of redesigned 124 

courses administer surveys at the end of the academic semesters to evaluate the 125 

new teaching methods and effectively implement new teaching methods in other 126 

introductory classes based on these results, and be it further 127 

 128 

RESOLVED, That the Senate of College Councils recommends that the Course Transformation 129 

Committee be tasked with organizing these surveys and interpreting the results to 130 

be available for viewing by the Senate of College Councils and individual College 131 

Councils no later than the beginning of the academic semester immediately 132 

following the period in which the surveys are administered; and, be it further 133 

 134 

RESOLVED, That the Senate of College Councils recommends that the student members of the 135 

Course Transformation Committee be tasked with drafting the survey questions, 136 

that the student members consult the full Course Transformation Committee on 137 

the appropriateness and relevance of these questions, that the questions be altered 138 

if unsuitable in the opinion of the full Committee, and that the student members 139 

submit these questions to be incorporated into finished survey forms; and, be it 140 

further 141 

 142 

RESOLVED, That the Senate of College Councils recommends that these additional survey 143 

questions are pointed and specific, and require written responses from students; 144 

and, be it further 145 

 146 

RESOLVED, That the Senate of College Councils recommends that the Course Transformation 147 

Committee assist instructors of courses that receive Course Transformation grants 148 

to administer assessment surveys electronically to facilitate efficient result 149 

analysis and implement an incentive system to maximize student participation in a 150 

manner consistent with course standards and practices; and, be it further 151 

 152 

RESOLVED, That the Senate of College Councils shall host a forum at the beginning of the 153 

following semester after a redesigned course is offered, in coordination with the 154 

relevant college councils, to encourage discussion between instructors and 155 

students, as well as allowing faculty members to share ideas; and, be it further 156 

 157 
RESOLVED,That this resolution be sent to Executive Vice President and Provost Steven Leslie, 158 

Vice Provost Gretchen Ritter, the Faculty Council Executive Committee, and the 159 

Faculty Council’s Educational Policy Committee 160 
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