
February 25, 2010 1 

S.R. 614 – In Response to the Report of the Second Task Force on Enrollment Strategy 2 

 3 

WHEREAS, The Report of the First Task Force on Enrollment in 2003 was charged with 4 

recommending ”a reasoned strategy for managing student enrollment at The 5 

University of Texas at Austin into the indefinite future.”
1
; and, 6 

 7 

WHEREAS, The current report was commissioned to “to review the previous 8 

recommendations, determine if any recommendations should be changed, and 9 

make new recommendations where appropriate.”; and,  10 

 11 

WHEREAS,  The Second Task Force on Enrollment followed ten Guiding Principles listed on 12 

page four of the report including diversity, affordability, flexibility and 13 

educational quality, among others; and, 14 

 15 

WHEREAS, A student faculty ratio of 16:1 will allow UT “to achieve parity with the leading 16 

research universities in [UT’s] national comparison group”
2
; and, 17 

 18 

WHEREAS, A review of admission and financial aid processes will help support “a diverse 19 

student body, including international and out-of-state students,”
3
; and, 20 

 21 

WHEREAS, Current undergraduate transfers and transfer students through the Coordinated 22 

Admissions Program do “not pose a problem for UT;
5
” however, efforts should 23 

continue to ensure the success of transfer students; and, 24 

 25 

WHEREAS, “Reviewing scholastic dismissal policies,” “establishing more rigorous 26 

readmission requirements,” and prioritizing the needs of degree seeking students 27 

over non-degree-seeking students
3
 can expand course availability and increase 28 

UT’s capacity to admit new students; and, 29 

 30 

WHEREAS,  College-bridging and interdisciplinary degrees offer students more flexibility, as 31 

outlined in previous Senate Resolutions 601 In Support of College-Bridging 32 

Studies and 611 In Support of the Bachelor of Science in Environmental Sciences 33 

Degree and Encouraging the Development of Similarly-Styled Degree Programs ; 34 

and, 35 

 36 

WHEREAS, “Repeating courses prolongs a student’s time to graduation,” and changes to 37 

registration policies such as giving priority course access for seniors and ensuring 38 
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“an adequate number of courses to allow students to make progress toward their 39 

degree” could address this problem
7
; and, 40 

 41 

WHEREAS, Signature Courses and Flag Courses
8
 enhance the undergraduate experience; and, 42 

 43 

WHEREAS, More efficient use of facilities and technology can help make more seats 44 

accessible, as described in previous Senate Resolution 607 In Support of 45 

Academic Facility Improvement and Expansion; and, 46 

 47 

WHEREAS, Senate acknowledges that timely progress towards degree completion is a 48 

“fundamental issue” for UT undergraduate students
9
; and, 49 

 50 

WHEREAS, The appendix to the Commission of 125 Report notes that UT’s six-year 51 

graduation rate of 70.5% is equivalent to the best of our comparison school’s 52 

four-year graduation rate of 70.5%
10

; and,  53 

 54 

WHEREAS,  The national average time for degree completion is 8 semesters, and at UT, the 55 

average time is 8.5 semesters with no present policy regarding the number of 56 

semesters a student may take to complete a degree
11

; and, 57 

 58 

WHEREAS, The Senate of College Councils is concerned that the Report intends to impose 59 

regulation on a university-wide issue without satisfactorily addressing the root 60 

causes of that issue; and, 61 

 62 

WHEREAS, The Report fails to explain why students are unable to complete their degree 63 

requirements within four years; and, 64 

 65 

WHEREAS, The proposals in Recommendation 17 address issues that Senate Resolution 609 66 

In Support of Standardizing Degree Programs addressed regarding the 67 

standardization of degree plan formats to “make degree requirements for all 68 

majors more easily accessible and easily understood”
12

; and, 69 

 70 

WHEREAS, Mandatory academic advising for all students as proposed by Recommendation 71 

18 is not feasible given the level of current academic advising resources ; and, 72 

 73 

WHEREAS, Recommendation 19 fails to clearly articulate the “special circumstances” under 74 

which a student may appeal the proposed ten-semester limit; and,  75 

 76 
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WHEREAS,  Said “special circumstances” ought to include student parents, students who bear 77 

financial responsibility for their education, students pursuing dual degrees or 78 

multiple majors, and students planning to study abroad; and, 79 

 80 

WHEREAS, This appeal process is not clearly described by the report; and, 81 

 82 

WHEREAS, Recommendation 25, which recommends that deans be given “the authority to 83 

take appropriate action with students not making satisfactory progress,” does not 84 

describe the bounds of “appropriate actions” nor stipulates the standardization of 85 

satisfactory actions” across campus, and further this recommendation does not 86 

describe what constitutes “satisfactory progress”
13

; now, therefore be it 87 

 88 

RESOLVED, That the Senate of College Councils supports recommendations regarding the Size 89 

of the Student Body, Admissions, Coordinated Admissions Policy and Transfers, 90 

Continuing Enrollment and Readmission, Interdisciplinary and College-Bridging 91 

Degree Programs, Course Demand and Repeat Registration, Curriculum Reform 92 

and University Facilities; and, be it further 93 

 94 

RESOLVED, That the Senate of College Councils withholds support for the proposed ten 95 

semester limit until further information is provided and until clarification 96 

regarding its accessory implications is furnished by the Second Task Force on 97 

Enrollment; and, be it further 98 

 99 

RESOLVED, That the Senate of College Councils earnestly supports student involvement in the 100 

implementation of these recommendations, especially those dealing with the ten 101 

semester limit; and, be it further, 102 

 103 

RESOLVED, That this resolution be sent to Members of the Second Task Force on Enrollment 104 

Strategy, President William Powers Jr., Vice-President and Provost Steve Leslie, 105 

and Vice-Provost Gretchen Ritter,. 106 

 107 
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Policy Briefing for S.R. 614 
 

ORIGIN OF 

LEGISLATION 
The Second Task Force on Enrollment Strategy released a report that 

included a series of recommendations that are likely to impact current and 

future UT students if implemented. 
  

PURPOSE 

This resolution states and explains Senate's support for several of the 

recommendations made in the report, while expressing concern over several 

of the recommendations and the lack of overall specificity in the report.  

  

COST There is no cost associated with this resolution, however some of the 

recommendations being supported may involve ancillary costs.  

  

SUMMARY   

4 through 14 Explain the purpose and principles of the Task Force on Enrollment 

Strategy 

16 thorugh 46 Describe the recommendations from the Report that the Resolution 

supports. Recommendations are described in thematic groups, in 

accordance with the arrangement of the actual Report.  

48 through 57 Acknowledge the challenges presented by enrollment needs and timely 

graduation at UT Austin.  

59 through 87 Express specific concerns regarding recommendations made by the 

Report, and express a need for more information and clarification regarding 

several recommendations.  

    

  

RESOLVES   

89 through 93 Declares Senate support for specific recommendations, classified 

thematically in accordance with the organization of the actual Report. 

95 through 98 Declares Senate's inability to support the recommendation(s) regarding 

the ten-semester limit as described by the Report until further details are 

provided by the Task Force.  

100 through 102 Advocates student involvement in the implementation of the 

recommendations made in the report. 

  

SENT TO Members of the Second Task Force on Enrollment Strategy, William 

Powers, Steve Leslie and Gretchen Ritter. 



 

NEXT STEPS IF 

PASSED 

Resolution authors will meet with individual members of the Task Force, 

and based on responses to the concerns expressed in the resolution a 

companion resolution could be drafted that offers or denies support for 

recommendations not supported through this resolution.  

  

CONTACT 

INFO Lauren Ratliff, lauren_ratliff@yahoo.com 
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