
 
 
 

DEL NORTE LOCAL TRANSPORTATION COMMISSION 
REGULAR MEETING AGENDA: SEPTEMBER 8, 2016 11 A.M. 

DEL NORTE COUNTY BOARD OF SUPERVISORS CHAMBERS 
FLYNN ADMINISTRATIVE CENTER, 981 H STREET, CRESCENT CITY, CA 

 
 
1. Call Meeting to Order 

 
2. Public comment period  

Anyone wishing to make public comments regarding matters either on or off the agenda 
and within the Commission’s jurisdiction may do so at this time; however, the 
Commission is not permitted to act on non-agenda items. 
 

3. Adjourn to the Policy Advisory Committee 
 

CONSENT AGENDA  
Items are considered routine in nature and voted on in one motion: Consider public 
comments or requests to pull matters from the consent agenda for separate action. 

a) Minutes of July 14, 2016 
Staff recommendation: By consensus, accept minutes of July 14, 2016. 
 

b) Approve contract with Center for Economic Development, CSU Chico  
Staff recommendation: By polled vote, authorize executive director to sign contract 
after approval by counsel. 
 

c) Certify unmet needs.  
Staff recommendation: By polled vote, Adopt resolution 2015 19 certifying unmet 
transit needs findings for fiscal year 2015-16. 

 
POLICY and ADMINISTRATIVE 

 
d) Contract with Dokken Engineering for Elk Valley Road Multimodal Corridor 

Study.  
TAC and staff recommendation: By polled vote, authorize executive director to sign 
contract with Dokken Engineering for the Elk Valley Road Multimodal Corridor Plan 
after approval by counsel. 
 

e) County request for $30,000 of RSTP funding for Fred Haight Drive 
TAC and staff recommendation: By polled vote, adopt resolution 2016 20 approving 
the County’s funding request for $30,000 of Regional Surface Transportation 
Program funds for Fred Haight Drive improvements from First Street to Pearl Haight 
Bosch Bridge. 

 
f) SAFE Annual Report 

TAC and staff recommendation: By consensus, accept SAFE System Annual Report 
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g) Discussion items 
− US Highway 199 and Elk Valley Cross Road intersection 
− Pedestrian crossing on US Highway 101 at south Gateway area (attachments) 
− Last Chance Grade 

 
4. Commissioner comments and reports. 

 
5. Action on the recommendations of the Policy Advisory Committee 

Adjourn as the Policy Advisory Committee, reconvene as the Del Norte Local 
Transportation Commission, and by polled vote, approve and adopt the actions taken by 
the Policy Advisory Committee in items listed above. 
 

6. Adjourn to the regular meeting scheduled on October 13, 2016 at 11 a.m. 
 
Anyone requiring reasonable accommodation to participate in the meeting should contact the 

Executive Director Tamera Leighton, at (707) 465-3878, at least five (5) days prior to the meeting. 
For TDD use for speech and hearing impaired, please call (707) 464-2226. 



 
 

Items A - C 
 

DATE: SEPTEMBER 9, 2016 
TO: DEL NORTE LOCAL TRANSPORTATION COMMISSION  
FROM: TAMERA LEIGHTON, EXECUTIVE DIRECTOR  
SUBJECT:  CONSENT AGENDA ITEMS  
 

 
a) Minutes of July 14, 2016 

Staff recommendation: By consensus, accept minutes of July 14, 2016. 
 

b) Approve contract with Center for Economic Development, CSU Chico  
Staff recommendation: By polled vote, authorize executive director to sign contract 
after approval by counsel. 
 
This is a contract authorized in the Overall Work Program that is sole-sourced because 
of the nature of the work: The Center for Economic Development at CSU, Chico is the 
only organization that produces this type of product on an ongoing and consistent 
basis.  
 

c) Certify unmet needs.  
Staff recommendation: By polled vote, Adopt resolution 2015 19 certifying unmet 
transit needs findings for fiscal year 2015-16. 
 
As discussed in the June and July meetings and reflecting the public hearing, the 
resolution concludes the unmet needs process for the 2015-16 year. 



	

DEL NORTE LOCAL TRANSPORTATION COMMISSION  
REGULAR MEETING MINUTES  

JULY 14, 2016 11 A.M. 
 

Present:   David Finigan, County, Chairman 
Commissioner Rick Holley, City 
Commissioner Chris Howard, County 
Commissioner Darrin Short, Vice-Chairman 

 
Absent:   Commissioner Gerry Hemmingsen, County 

Commissioner Kathryn Murray, City 
 
Also Present:  Elizabeth Burrows, Social Services Transportation Advisory Council  

senior representative 
Nicole L. Burshem, P.S. Business Services 
Eileen Cooper, Friends of Del Norte 
Kevin Heckman, Redwood Coast Transit Authority 
Tamera Leighton, Local Transportation Commission 
Joseph Rye, Redwood Coast Transit Authority 
Kevin Tucker, Caltrans, Policy Advisory Member 
Sabrina Valentine, P.S. Business Services 

 
1. Call Meeting to Order 
 Chairman Finigan called the meeting to order at 11:00 a.m. 
 
2. Public comment period 

Anyone wishing to make public comments regarding matters either on or off the agenda and 
within the Commission’s jurisdiction may do so at this time; however, the Commission is not 
permitted to act on non-agenda items. 
The following person(s) addressed the commission: None 

 
3. Public Hearing 

Conduct a public hearing to gather information on unmet transit needs.  
Opened in June meeting.  
There was discussion in regards to the public hearing to gather information on unmet transit 
needs. Ms. Leighton reported we initiated the public hearing in the previous regular scheduled 
public meeting. There have been two comments so far. The next step is to adopt a resolution 
for unmet needs. Ms. Leighton presented what the unmet needs were. Ms. Leighton 
commented the next step is the public input will be recorded and then the list will be given to 
Redwood Coast Transit Authority for their information, but no further action is needed.  
Closed at 11:03 



	

4. Adjourn to the Policy Advisory Committee 
Chairman Finigan adjourned as the Del Norte Local Transportation Commission and 
immediately reconvened at the Policy Advisory Committee at 11:03 a.m. 

CONSENT AGENDA 
Items are considered routine in nature and voted on in one motion: Consider public comments or 
requests to pull matters from the consent agenda for separate action. 
a) Minutes of June 9, 2016 

Staff recommendation: By consensus, accept minutes of June 9, 2016. 
 
b) 2016-17 Overall Work Program 

Staff recommendation: Adopt resolution 2016 18 rescinding Amendment 1 of the 
2016-17 Overall Work Program. 

 
c) Social Services Transportation Advisory Council Appointment 

Staff recommendation: Appoint Wayne Bunn, Sutter Coast Hospital, to the Social 
Services Transportation Advisory Council. 
On a motion by Commissioner Howard, seconded by Commissioner Short, and unanimously 
carried on a polled vote the Del Norte Local Transportation Commission approved and adopted 
the Consent Agenda item 4. a-c, as presented. 

 
POLICY and ADMINISTRATIVE 
 
d) Redwood Coast Transit Authority Fares Overview and Topics of Regional 

Transportation Concern 
Presentation by Joe Rye, General Manager, Redwood Coast Transit Authority. 
Discussion was held in regards to Redwood Coast Transit Authority Fares Overview and Topics 
Regional Transportation Concern. Mr. Rye reported that one of the things that came up during 
the unmet needs process is the fare is too high. Mr. Rye presented to the Commission the 
difference between fairs compared to other agencies out of the area. Mr. Rye reported the one 
thing that jumps out of the Matrix is the Inter-County service on Route 20 is a high anomaly. 
Mr. Rye expressed there maybe a good opportunity to start the process to look at Route 20 
regional fairs. Commissioner Holley asked in regards to the ridership to Arcata and who the 
riders are. Mr. Rye responded it’s a mix of people ranging from students trying to get to a 
Greyhound connection to riders just going to Klamath and reviewed other areas of the data. Mr. 
Rye reported Redwood Coast Transit Authority received a letter from the airport. Chairman 
Finigan expressed it would be detrimental to the airport to actively promote airlines outside the 
Del Norte region. Any encouragement to not serve this airport is counterproductive to our 
regional efforts and is not an unmet need because service is available if requested. 
Commissioner Howard agreed it was important for us to support our air service. Chairman 
Finigan reported we implemented a study to proceed what is best met to the community. Ms. 
Leighton explained one of the obligations is to encourage all regional transportation, including 
our own regional airports. Chairman Finigan suggested having a schedule to our own airport 



	

service our area. Chairman Finigan expressed he felt it would be better to gather ridership from 
the north and transport them here. Mr. Rye responded he would look into that.  
 

e) Discussion items 
− Last Chance Grade – Commissioner Holley reported the Governor signed an emergency 

proclamation and some negotiations are happening with the Federal Highway 
Administration to negotiate some or all of the improvements. The Highway Administration 
is asking for some additional information. There is some work already in progress to 
improve the chances of funding. There is a lot to be done still, but progress is being made. 
Commissioner Holley reported they are updating the economic report of a full. Policy 
Advisory Member Tucker reported Caltrans has had a lot of meetings with the Federal 
Highway Administration and now that Caltrans has a project scope they are starting to take 
Caltrans more serious. Everything that Caltrans has done will contribute to pushing this 
project forward.  

− US Highway 199 and Elk Valley Cross Road intersection – Ms. Leighton reported she has 
been working with David Morgan. Policy Advisory Member Tucker reports that a radar 
feedback sign with a 45 mph speed limit has been added to the area. Commissioner Howard 
suggested increasing visibility around the turn to reduce the number of collisions. Policy 
Advisory Member Tucker responded he would take the suggestion back to Mr. Morgan to 
see what they can do. Ms. Leighton will take a photo and send it to Mr. Tucker. 

− SAFE System call boxes – Ms. Leighton reported she is in the middle of preparing the 
annual report and notes that the use is up almost 30% for this year and it is an affirmation to 
have a good working call box system. She further notes that she will be exploring different 
methods for testing the system this year because the self tests work but not well enough.  

− 2016-17 Requests for Proposals – Ms. Leighton reported we have initiated the RFP 
processes for the Elk Valley Road Multimodal Corridor Plan and for the Pebble Beach 
Drive Project Initiation Document for the City. Chairman Finigan asked if the Elk Valley 
Road planning work is to design the project. Ms. Leighton responded it is to hear what the 
public wants, if anything, and to identify deficiencies and planning-level cost estimates.  

− Sidewalk Maintenance Education Program – Ms. Leighton reported the update is provided 
in the packet.  

 

5. Commissioner comments and reports. 
The following commissioners reported: Commissioner Howard reported Smith River 
neighborhood watch had a concern in regarding a potentially needed turn lane from US 
Highway 101 resulting from the Dollar General Store development. He believes that their 
concerns need to be considered. Ms. Leighton reported Mr. Morgan is taking a second look at 
it, but has no conclusion at this time. Commissioner Howard reported the residents in Smith 
River expressed concerns the traffic has come to a stand still from the bridge to Brookings. 
This is good for tourists, but bad for congestion. Commissioner Holley asked if that was due to 
the traffic calming. Commissioner Howard responded yes, the calming is causing a lot of that.  
 



	

Public comment: Elizabeth Burrows commented she speaks for the seniors and still trying to 
get the one day emergency access for Dial a Ride service. It would help if they don’t have to 
call in the day before for Dial-A-Ride. Eileen Cooper commented she attended the Redwood 
Coast Transit Authority meeting and had a favorable response to some suggestions for a day 
pass.  

 
6. Action on the recommendations of the Policy Advisory Committee 

Adjourn as the Policy Advisory Committee, reconvene as the Del Norte Local 
Transportation Commission, and by polled vote, approve and adopt the actions taken by the 
Policy Advisory Committee in items listed above. 
Chairman Finigan adjourned as the Policy Advisory Committee and immediately reconvened 
as the Del Norte Local Transportation Commission at 12:02 p.m. 
On a motion by Commissioner Howard, seconded by Commissioner Short, and unanimously 
carried on a polled vote the Del Norte Local Transportation Commission approved the actions 
taken on above item 4. a. -e. 

 
7. Adjourn to the regular meeting scheduled on August 11, 2016 at 11 a.m. 

With no further business before the Commission, Chairman Finigan adjourned the meeting at 
12:03 P.M., until the next regularly scheduled meeting on August 11, 2016 at 11:00 a.m. 
 
Respectfully submitted 

 
 

_________________________________ 
Tamera Leighton, Executive Director 
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AGREEMENT WITH THE CSU, CHICO RESEARCH FOUNDATION 

  
Agreement is hereby made between The CSU, Chico Research Foundation (FOUNDATION) on 
behalf of the Center for Economic Development and Del Norte Local Transportation Commission 
(CLIENT) according to the following terms, conditions, and provisions: 

 
  

IDENTITY OF Name: Del Norte Local Transportation Commission 
CLIENT 

Address: 1301 B Northcrest Drive, #16 
 Crescent City, CA 95531 
  
Contact person: Tamera Leighton 
 
Business Telephone Numbers: 
Phone # (707)465-3878 
Fax #  

  

FOUNDATION Please send signed contracts to this address: 
 Dan Ripke, Director 
 Northeastern California SBDC 
 California State University, Chico 
 Chico, CA 95929-0765 
 Phone:  (530) 898-4598 
 Fax:  (530) 898-4734 
 
 Contact person for contractual matters: 
 John Miner, Contracts Officer 
 Office of Research & Sponsored Programs  
 The CSU, Chico Research Foundation 
 25 Main Street, Suite 103 
 Chico, CA 95929-0870 
 Phone:  (530) 898-5700 
  
WORKSCOPE CLIENT desires that FOUNDATION perform, and FOUNDATION agrees to 

perform, the work as follows:  
  

Prepare an economic, demographic, and labor statistical profile of Del Norte 
County, California, with data up-to-date as of December 15, 2016. Profile 
sections will be based on those used in the 2016 Del Norte County Economic 
and Demographic Profile.  
 
Document will be available in a .pdf format for both printing and posting to the 
Internet for download.  

  

SERVICE FOUNDATION will furnish all equipment, tools, materials and 
SPECIFICATIONS  supplies, except that CLIENT shall provide data and/or other assistance 

as follows: 
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FOUNDATION’s work shall be completed by February 9, 2017 or 100 
days after contract execution, whichever is later. 
 
 
Other specifications:  none 

 
TERMS OF As compensation for FOUNDATION’s service, CLIENT shall pay 
PAYMENT FOUNDATION a fixed fee of $5,900, payable fifty-percent (50%) at time of 

contract execution and fifty-percent (50%) at the completion of service. 
 
INDEPENDENCE FOUNDATION understands FOUNDATION is not the CLIENT's employee and 

is not entitled to any benefits provided by CLIENT to its employees.  
FOUNDATION will perform all services in an independent capacity, subject to 
the CLIENT's direction and control only as to the result and not the manner or 
means of accomplishing that result.  Except as specified above, FOUNDATION 

shall, at FOUNDATION’s sole expense, provide all instrumentalities or supplies, 
any required licenses or permits, additional helpers or subcontractors, and any 
other expense incurred by FOUNDATION except as otherwise specified herein. 

 
INSURANCE FOUNDATION assumes all risks as an independent contractor, and agrees to 

obtain all insurance necessary for FOUNDATION’s protection in connection 
with work under this agreement. 

 
INDEMNITY Each party agrees to indemnify, defend and hold harmless the other from any 

injuries, property damage, or other claims and losses resulting from the activities 
of each party or the party’s agents in performance of this agreement. 
FOUNDATION as indemnitee also includes California State University, Chico, 
The Trustees of the CSU, and the State of California. 

  
OWNERSHIP Client will assume ownership of deliverables upon delivery by Foundation.  

Foundation may use deliverables and any working papers for its own purposes. 
  
TERMINATION Either party may terminate this agreement without cause after giving  
WITHOUT  10 days written notice to the other. The parties shall deal with each  
CAUSE  other in good faith during the 15-day period after notice is given. Client agrees to 

pay FOUNDATION for all expenses to date of termination and any uncancelable 
obligations. 

  
TERMINATION With reasonable cause, either party may terminate this agreement 
WITH CAUSE effective immediately upon giving written notice of termination for cause.  

Reasonable cause shall include material violation of this agreement and any act 
exposing the other party to liability to others for personal injury or property 
damage.  The failure of either party to exercise any of its rights under this 
agreement for a breach thereof shall not be deemed to be a waiver of such rights 
or a waiver of any subsequent breach. 

  
CHOICE OF LAW Any dispute related to this agreement shall be decided in accordance with the 

laws of the State of California. 
  
TERMS OF  This is the entire agreement of the parties and cannot be modified 
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AGREEMENT orally.  If any part of this agreement shall be held unenforceable, the rest of this 
agreement will nevertheless remain in force.  This agreement may be 
supplemented or amended only in writing by agreement of authorized 
representatives of the parties. 

This agreement becomes effective upon signature of both parties. 

FOUNDATION:   John Miner, Contracts Officer 
Printed Name of Foundation’s Signatory 

BY: Date:  _______________ 
Signature 

CLIENT:  
Tamera Leighton, Executive Director 

BY: Date:  September 8, 2016 
Signature 

Approved as to form:  _________________________________      ___________
    Black & Rice                                                  Date



 
RESOLUTION NO. 2015  19 

 
DEL NORTE LOCAL TRANSPORTATION COMMISSION 

RESOLUTION CERTIFYING UNMET TRANSIT NEEDS FINDINGS  
FOR FISCAL YEAR 2015-16 

 
WHEREAS, Del Norte Local Transportation Commission in its official capacity as the 
designated Regional Transportation Planning Agency, hereafter referred to as the RTPA, 
is responsible to meet the requirements of the Transportation Development Act Section 
99401.5; and 
 
WHEREAS, one of the requirements of Section 99401.5 pursuant to Section 99238.5 is 
the holding of at least one public hearing for the purpose of soliciting comments on any 
unmet transit needs that may exist; and 
 
WHEREAS, a Public Hearing was initiated on June 9, 2016 and closed on July 14, 2016 
in Del Norte County that included a reading of the definitions included in Resolution No. 
1988 - 1, which defines “Unmet” to be: 

1) Public transportation and specialized transportation service needs that are 
identified in the latest update of the Regional Transportation Plan and have not 
been implemented or funded; and  

2) Needs identified by community members which have substantial community 
support expressed through such means as community organizations, at public 
meetings, etc. 

And, defines “Reasonable to Meet” to be: 
1) There are adequate TDA resources available to the claimant to provide an 

adequate level of service in relation to the identified need; and  
2) The cost to provide adequate service is supportable in terms of project benefits; 

and  
3) Project farebox revenues will be sufficient to comply with Transportation 

Development Act Provisions relating to farebox revenues as a percentage of 
operating costs; and  

4) Existing transit operators are capable of expanding their service; or establishment 
of a new service is logistically feasible. 

 
WHEREAS, public comment received included the following: 

Public comment 1. Request lower transit rates for students 
Public comment 2. Request for same day Dial-A-Ride service for emergencies.  

 
WHEREAS, the Social Services Transportation Advisory Council at their regular 
meeting of June 7, 2016 concluded that there are unmet needs in the Del Norte region, in 
the following priority order: 

One. Non-Emergency Medical Transportation 
Two. Transit Training 
Three. Public Information Mobility 
Four. Mobility Management/One Stop 
Five. After Hours Transit Services. 
Six. Bus shelters at more stops.  
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WHEREAS, the Social Services Transportation Advisory Council at their regular 
meeting of June 7, 2016 further concluded that the Del Norte Local Transportation 
Commission allocates 100% of its Transportation Development Act (TDA) funds to TDA 
designated purposes. 
 
NOW, THEREFORE, BE IT RESOLVED that this Commission makes the determination 
that there are currently no Unmet Transit Needs that are reasonable to meet. 
 
PASSED AND ADOPTED by Del Norte Local Transportation Commission on this 8th 
day of September 2016, by the following polled vote: 
 
AYES: 
NOES:   
ABSTAIN:   
ABSENT:   

     ____________________________________ 
      David Finigan, Chair 
      Del Norte Local Transportation Commission 
ATTEST: 
 
____________________________________ 
Tamera Leighton, Executive Director 
Del Norte Local Transportation Commission 
 



 
 
 

Item d 
 
DATE:  SEPTEMBER 8, 2016 
TO:  DEL NORTE LOCAL TRANSPORTATION COMMISSION  
FROM:  TAMERA LEIGHTON, EXECUTIVE DIRECTOR 
SUBJECT:  CONTRACT WITH DOKKEN ENGINEERING FOR ELK VALLEY 

ROAD MULTIMODAL CORRIDOR STUDY 
 

 
TAC and STAFF RECOMMENDATION:  By polled vote, authorize executive director to 
sign contract with Dokken Engineering for the Elk Valley Road Multimodal Corridor Plan 
after approval by counsel. 
 
 
BACKGROUND:  The Elk Valley Road Multimodal Corridor Plan is a product of the 2016-
17 Overall Work Program.  The County and DNLTC staff collaborated to develop the 
request for proposals and DNLTC posted and advertised the RFP. Dokken Engineering and 
Green DOT Transportation Solutions submitted proposals and the review committee scored 
the proposals and the TAC recommends the contract be awarded to Dokken Engineering. The 
proposed contract with the Dokken proposal attached and the Green DOT proposal are 
attached.   
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AGREEMENT FOR  
CONSULTING SERVICES 

 
This Agreement for services (“Agreement”) is hereby made as of September 8, 2016 set 
forth below by and between the Del Norte Local Transportation Commission, (DNLTC) and 
Dokken Engineering (“Contractor”). 
 
In consideration of the work to be rendered and the sums to be paid for that work, and each 
and every covenant and condition contained in this Agreement, the parties agree as follows: 
 
1. IDENTIFICATION OF Contractor.  The name, address, and phone number of 
Contractor are Dokken Engineering, 110 Blue Ravine #200, Folsom, California 95630. The 
Contractor’s tax identification number will be provided on a W-9 and submitted at the time of 
execution of this agreement. Contractor is not listed on the Federal web site as a debarred 
or ineligible contractor. 
 
2. SERVICES. The services provided by Contractor are based on the attached 
Proposal Elk Valley Road Multimodal Corridor Plan.  
 
Contractor must perform all work in accordance with the terms and provisions of this 
Agreement and interact in such a manner with the Director so as to accomplish the result 
sought by DNLTC.  Contractor acknowledges that Director is the DNLTC’s authorized 
representative for interpreting and enforcing the terms and provisions of this Scope of 
Services and Schedule to be performed.  
 
Contractor agrees that the Director may delegate her authority to any designee(s) she may 
select in her sole and absolute discretion. 
 
Contractor must perform all work required to be performed according to the Proposal for Elk 
Valley Road Multimodal Corridor Plan by May 20, 2017.  
 
Such services may include, but not be limited to: 1) Working closely with the DNLTC 
Director in performing work in accordance with this Agreement in order to receive clarification 
as to the result which the DNLTC expects to be accomplished; 2) Such other project 
management tasks as agreed upon between Contractor and DNLTC. 
 
3. TIME FOR PERFORMANCE.  The services of Contractor will begin on or after 
September 12, 2016 and shall continue until May 20, 2017. Time is of the essence in the 
performance of work provided for in this Agreement and the following times for performance 
must be strictly adhered to unless otherwise modified in writing by DNLTC.   
 
In the event that a dispute arises between DNLTC and the Contractor as to the 
interpretation of this contract, or the compensation hereunder, or the time for completion of 
the work, Contractor is not excused from any scheduled completion date provided for by 
this agreement, but must diligently proceed in a workmanlike manner with all work required 
by it to be performed.  No work may be delayed or postponed by the Contractor pending 
resolution of any disputes or disagreements with DNLTC unless otherwise agreed to in 
writing by DNLTC. 
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The work must be performed on a continuous, ongoing basis, within the timeframes set 
forth in the Proposal Section VI Schedule of Work. Contractor will confer with the DNLTC 
Director as needed, but in no event less than once per month, to evaluate workload and 
schedule upcoming activities and staffing needs.   
 
Contractor must submit all requests for extensions of time for performance in writing to the 
DNLTC’S representative no later than ten (10) calendar days after the occurrence of any 
event or condition which purportedly caused the delay, and in no event later than the date 
on which performance is to be complete. The DNLTC’S representative, in his or her sole 
and absolute discretion, will review all such requests and will grant Contractor reasonable 
time extensions for unforeseeable delays which are beyond Contractor’s control. The 
DNLTC Director’s decision in this regard is controlling.  
 
4.  TERM. The term of this contract shall commence on September 12, 2016 and shall 
continue until May 20, 2017 unless sooner terminated by either party in writing according to 
the terms of Section 18.   
 
5. PAYMENT. As compensation for the services performed hereunder, DNLTC must 
pay Contractor according to the approach, staffing plan and Cost Proposal that is 
Attachment A to this contract. The total sum is not to exceed $70,000 on a materials and 
performance basis, based on invoices submitted to the DNLTC that reflect the activities in 
the Proposal.  
 
Contractor must submit requests for payment monthly after completion of services and 
requests for payment must detail the type of work performed, and shall be directed to the 
following address: Del Norte Local Transportation Commission, 1301-B Northcrest Drive, 
#16, Crescent City, CA 95531. Invoices will be paid within 60 days.  
 
Services performed by Contractor and not authorized in this Agreement will not be paid for 
by DNLTC. Payment for additional services will be made to Contractor by DNLTC only if 
both parties, in advance of performance of any additional services, amend this Agreement. 
 
6. DESIGNATED REPRESENTATIVES. The DNLTC Executive Director is the 
representative of the DNLTC and will administer this Agreement for DNLTC. Richard Liptak 
is the authorized representative for Dokken Engineering. 
 
7. INDEPENDENT Contractor. At all times during the term of this Agreement, 
Contractor is responsible for Contractor’s own operating costs and expenses, property and 
income taxes, worker’s compensation insurance, and any other costs and expenses in 
connection with the performance of services under this Agreement.  Contractor agrees that 
he or she is not an employee of the DNLTC. DNLTC does not have the right to control the 
means by which Contractor accomplishes services rendered pursuant to this Agreement. 
 
8. LICENSES, PERMITS, ETC. Contractor represents and warrants to DNLTC 
that he/she has all licenses, permits, qualifications and approvals legally required for 
Contractor to practice his or her profession. If at any time Contractor ceases to have the 
licenses, permits, qualifications or approvals required for Contractor to practice his or her 
profession, Contractor will immediately notify DNLTC and this Agreement may be 
terminated at DNLTC’s sole discretion. 
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9. INSURANCE.  
Liability Insurance 
During the term of this Agreement, Contractor must maintain in full force and effect a policy 
of commercial general liability insurance with minimum coverage of one million dollars 
($1,000,000) per occurrence and/or two million dollars ($2,000,000) in the aggregate for 
bodily injury, personal injury and property damage; and automobile liability insurance with 
minimum coverage of one million dollars ($1,000,000) per accident for bodily injury and one 
million dollars ($1,000,000) per accident for property damage.  Such insurance shall cover 
the DNLTC, its officers, officials, employees and volunteers as insured with respect to 
liability arising out of work or operations performed by or on behalf of Contractor and with 
respect to automobiles owned, leased, hired or borrowed by Contractor. For any claims 
related to this Agreement or performance under this agreement, Contractor’s insurance 
shall be primary.  Policies shall be endorsed to state that coverage shall not be cancelled by 
either party, except after thirty (30) days’ prior written notice by certified mail, return receipt 
requested, has been given to the DNLTC.    
Worker’s Compensation: 
During the term of this Agreement, Contractor must fully comply with the laws of the State of 
California concerning Worker’s Compensation.  Said compliance includes but is not limited to, 
maintaining in full force and effect one or more policies of insurance against any liability 
Contractor may have for Worker’s Compensation.  
Unemployment and Disability Insurance:  
During the term of this Agreement, Contractor must fully comply with the laws of the State of 
California concerning unemployment and disability insurance.  Said compliance shall include, 
but is not limited to, properly calculating employee payroll deduction and employer contribution 
amounts, and making timely payment to the State of California as required by law. 
 
10. STANDARD OF PERFORMANCE. Contractor must perform all services 
required pursuant to this Agreement in the manner and according to the standards 
observed by competent practitioners of the profession in which Contractor is engaged.  
Failure to perform services in such manner is grounds for termination of the Agreement. 
 
11. INDEMNITY.  Contractor must defend, indemnify, and hold harmless DNLTC, 
and it’s elected and appointed officers, agents and employees from any liability for damage 
or claims for damage for personal injury, including death, as well as for property damage, 
which may arise from the intentional or negligent acts or omissions of Contractor in the 
performance of services rendered under this Agreement. 
 
12. THE CIVIL RIGHTS, HCD, AND AGE DISCRIMINATION ACTS.  During the 
performance of this Agreement, the Contractor assures that no otherwise qualified person 
shall be excluded from participation or employment, denied program benefits, or be 
subjected to discrimination based on race, color, national origin, sex, age, or handicap, 
under any program or activity funded by this contract, as required by Title VI of the Civil 
Rights Act of 1964, Title I of the Housing and Community Development Act of 1974, as 
amended, and the Age Discrimination Act of 1975, and all implementing regulations. 
 
13. STATE NONDISCRIMINATION CLAUSE.  During the performance of this contract, 
Contractor and its subcontractors must not unlawfully discriminate against any employee or 
applicant for employment because of race, religion, color, national origin, ancestry, physical 
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handicap, medical condition, marital status, age (over 40) or sex.  Contractor and its 
subcontractors shall ensure that the evaluation and treatment of their employees and 
applicants for employment are free of such discrimination.  Contractor and its subcontractors 
shall comply with the provisions of the Fair Employment and Housing Act (Government Code, 
Section 12900 et seq.) and the applicable regulations promulgated thereunder (California 
Code of Regulations, Title 2, Section 7258.0 et seq.) The applicable regulations of the Fair 
Employment and Housing Commission implementing Government Code, Section 12990, set 
forth in Chapter 5 of Division 4 of Title 2 of the California Code of Regulations are incorporated 
into this contract by reference and made a part hereof as if set forth in full.  Contractor and its 
subcontractors shall give written notice of their obligations under this clause to labor 
organizations with which they have a collective bargaining or other agreement. 
 
This Contractor will include the nondiscrimination and compliance provisions of this clause in 
all subcontracts to perform work under the contract. 
 
14.  CONFLICT OF INTEREST.  No Congressional representative and no resident 
commissioner may receive any benefit from this contract agreement or activity. 
 
None of the Contractor’s officers, members or employees, designees or agents, governing 
board members, or other officials of Contractor have any interest in any contracts or proceeds 
for the work done in conjunction with this contract other than payment for services provided 
under this contract. 
 
15.  DRUG-FREE WORKPLACE CERTIFICATION.  The Contractor certifies, when signing 
the contract that it complies with the Drug-Free Workplace Act of 1990 (Government Code 
Sections 8350 et seq.) and will take the following actions, if necessary: 
a. Publish a statement to notify the Contractor’s employees, if any, of prohibition of the 
unlawful manufacture, distribution, dispensation, possession or use of a controlled substance, 
and tell them what actions may be taken against them for violations;  
b. Establish a Drug-Free Awareness Program to inform employees, if any, of the danger 
of drug abuse at work, the Contractor’s drug-free workplace policy, any available employee 
assistance programs, and the penalties for violation of the drug-abuse policies; and 
c. Give every employee working on the contract activities, if any, a copy of the drug-free 
policy statement and require they abide by its terms as a condition of employment. 
 
If the Contractor fails to comply with these requirements the DNLTC may suspend 
payments or terminate the contract, or both.  If the DNLTC finds the Contractor has made a 
false certification or failed to carry out these requirements, the Contractor may also be 
ineligible for future awards. 
 
16.  AMERICANS WITH DISABILITIES ACT (ADA) OF 1990.  Contractor must comply with 
the ADA and applicable regulations and guidelines thereof, which prohibit discrimination on the 
basis of disability in employment, state and local government service, and in public 
accommodations and commercial facilities. 
 
17. MONITORING AND AUDITING.  Contractor agrees to be subject to monitoring and 
auditing by DNLTC, and any other entity legally entitled to account for funds expended for 
performance under the terms of this Agreement.  Such monitoring may include, but not be 
limited to, monitoring for compliance with DNLTC’s State or Federal contracts.  
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18.  TERMINATION. DNLTC and Contractor each have the right to terminate this 
Agreement upon thirty (30) days written notice to the other party.  This Agreement may be 
terminated immediately upon non-performance of either party. Contractor is entitled to 
payment for all work completed up to the effective date of termination. 
 
  
IN WITNESS WHEREOF, the parties hereto have executed this Agreement to commence 
on the 12th day of September 2016. 
 
DEL NORTE LOCAL TRANSPORTATION COMMISSION 
A California Regional Transportation Planning Agency 
 
________________________________ 
Tamera Leighton, Executive Director  
 
Dated: __________________________ 
 
 

APPROVED AS TO FORM: 
 
________________________________ 
Robert Black, Counsel 
 
Dated: __________________________ 

 
 
Dokken Engineering 
 
________________________________ 
Richard T. Liptak, President 
 
Dated:  __________________________ 



 D O K K E N  E N G I N E E R I N G   |   1 1 0  B l u e  R a v i n e  # 2 0 0   ♦   F o l s o m ,  C a l i f o r n i a   9 5 6 3 0  

 
 

 

 

 

      
 

 

 

 

PROPOSAL 
Elk Valley Road  
Multimodal Corridor Plan 
  

Del Norte Local Transportation Commission 
1225 Marshall Street, Suite 8 
Crescent City, California 95531 
 
Attn: Tamera Leighton, Executive Director 

SUBMITTED TO  



 

 
June 24, 2016 
 
 
Tamera Leighton, Executive Director 
Del Norte Local Transportation Commission 
1301-B Northcrest Drive, #16 
Crescent City, California 95531 
 
RE: Proposal for Elk Valley Road  

Multimodal Corridor Plan 
 
Dear Ms. Leighton: 

Dokken Engineering is very pleased to provide five (5) unbound copies, one (1) bound copy of our proposal, one (1) 
bound copy of the Relevant Experience document and a CD containing PDF files of the proposal and the relevant 
experience document. 

We have assembled a well-qualified team to provide the Del Norte Local Transportation Commission (DNLTC) with 
the services as outlined in the commission’s RFP.  Our in-house proposed services include:  

 Project Management 
 Roadway and Civil Design 

 Right of Way Engineering  
 Project Funding Support 

 Full Service Environmental Planning, Documentation, and Permitting 

Our in-house team will be supplemented by LSC Transportation Consultants to provide the following services:

 Traffic counts and speed data collection 
 Accident data analysis 

 Public transit and active transportation analysis 
 Roadway Level of Service evaluation 

We understand that this project is the first step in addressing potential issues and concerns along this transportation 
corridor.  Dokken Engineering is experienced in helping local agencies analysis the existing/future conditions; develop 
alternatives addressing areas of concern; and developing project cost estimates to secure future funding.  Our public 
outreach approach is to take the engineering information and present it in a way that the general public can understand 
and provide feedback back on.  We understand that the goal of this project is to prepare and provide the DNLTC with 
the information and documentation needed to begin the process of developing specific projects needed to address the 
concerns and issues along this corridor. 

Dokken Engineering’s team will be led by Brian Stephenson PE, a senior project manager with 16 years of local agency 
transportation engineering experience.  Rick Liptak, PE, will bring his 30 years of transportation experience to the 
project as the Principal in Charge.  Mr. Tim Chamberlain will lead the environmental efforts. 

Dokken Engineering is currently beginning an on-call contract with Caltrans Districts 1 and 2 within the cities of Eureka 
and Redding, which requires some of our staff to be placed in those two cities. Also, our Project Manager Brian 
Stephenson maintains a Dokken Engineering office in Redding.  

We have reviewed the DNLTC’s sample agreement and take no exceptions.  Mr. Liptak is authorized to bind Dokken 
Engineering contractually and attests that all information in this proposal is true and correct.   

Thank you for the opportunity to support the DNLTC with their upcoming transportation projects.  We look forward 
to hearing from you. 

Sincerely, 
 

 
Richard T. Liptak, PE Brian Stephenson, PE 
Principal in Charge Project Manager 4168/RTL/BRS 

PROJECT MANAGER & KEY CONTACT: 
Brian Stephenson, PE 

 
Address: 110 Blue Ravine Road, Suite 200 
 Folsom, CA  95630 
 
Tele: (916) 858-0642 
Mobile: (916) 505-0045 
E-Mail:  bstephenson@dokkenengineering.com 
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Team Background 
DOKKEN ENGINEERING is a multi-discipline, professional engineering 
services firm specializing in the delivery of transportation projects for local 
agencies, Caltrans, COGs, Commissions, and JPAs, either via traditional project 
delivery, Design-Build or CM/GC.  During the past 30 years, Dokken 
Engineering have developed an exceptional depth of experience and expertise, 
having engineered and obtained environmental compliance on more than 
1,500 infrastructure projects, including more than 800 federally-funded projects.  

OUR STAFF 
Dokken Engineering is unique in our make-up.  Under one roof in our 
Folsom headquarters office, we have seasoned project managers, including 
our proposed Project Manager, who has over 15 years of experience 
delivering transportation projects; 32 professionally licensed civil, structural, 
and traffic engineers; a 14-person environmental group that obtains 
clearance & permits; right of way engineering and acquisition agents; public 
outreach abilities; and funding creativity and paperwork know-how.  

CONCEPT TO CONSTRUCTION 
Dokken Engineering knows how to deliver and has more than 20 road, 
bridge, trail and interchange projects currently under construction.  All of 
the projects under construction included feasibility, layout, design, 
environmental clearance, impacts and mitigation, permitting, right of way 
determination and acquisition, public outreach, surveying, geotechnical 
investigation, traffic, utilities (existing & proposed), funding support, 
bidding support, and construction support.  

KEY FIRM SERVICES 
• Civil Design 

Roadway projects are an integral component of Dokken 
Engineering’s services.  Our engineers design both simple and 
complex roadway widening/extension projects, as well as the 
required improvements to the surrounding area, such as sidewalks, 
bike and pedestrian pathways, utility relocations, bus stop/ pullouts 
and intersection signalizations.  

Dokken Engineering delivers the highest quality of freeway 
interchange projects that meet the needs of the public and 
surrounding communities.  They have the proven capability of 

FIRM EXPERTISE 
 Project Management 
 Local Road & Bridge Design 
 Regulatory Permitting 
 Hydraulics/Hydrology 

Analysis/SWPPP 
 Drainage Design 
 Right of Way Acquisition & 

Relocation 
 Public Outreach  
 Utility Coordination 
 Feasibility Studies & Cost 

Estimates 
 NEPA/CEQA Documents 
 Mitigation Negotiations 
 Bicycle, Pedestrian & Trail 

Facilities 
 Retaining & Sound Wall 

Design 
 Intersection & Roundabout 

Design 
 Freeway & Interchange Design 
 Signal & Lighting Design 
 Right of Way Engineering 
 Construction Management & 

Inspection 
 Funding Support 
 Property Owner Coordination 
 Constructability Reviews 
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providing accurate estimates and complete PS&E packages, all on an accelerated schedule, when 
necessary.  

• Bridges & Structures Design 
Dokken Engineering has successfully completed hundreds of structure designs, from rural two-lane HBP 
bridges, to complex multi-level freeway-to-freeway interchanges.  Additional structure designs include 
pedestrian overcrossings, bicycle bridges, viaducts, and retaining/sound walls. Their structures team has 
innovative and cost-effective design solutions which save their clients millions of dollars.   

• Environmental Documentation & Permitting 
Dokken Engineering has an in-house Environmental Services Group that supports their roadway, bridge 
and infrastructure projects.  This staff has considerable experience working throughout the State on 
transportation and public works projects.  Dokken Engineering’s team of experts have established 
professional working relationships with Federal and State regulatory agencies based on technical 
excellence and a thorough understanding of regulatory processes 

• Traffic Engineering (Signal, Lighting & Staging) 
Dokken Engineering has in-house electrical and traffic signal design.  Over the past 10 years, Dokken 
Engineering has provided traffic signals and street lighting plans for a multitude of intersections and 
streets, including lighting design services for freeways, bridges, parking lots, and streetscape projects.  
Their staff is well versed with Caltrans signal, lighting and electrical design requirements, and the Caltrans 
2014 MUTCD.  They have designed or modified over 100 traffic signals in various jurisdictions across 
California.   

• Drainage & Hydraulics 
Dokken Engineering employs professional engineering staff dedicated to the specialty of hydraulics and 
hydrology.  These staff members are experts in assessing drainage issues, conducting analyses, and 
coordinating with other disciplines to develop balanced, cost-effective solutions.  Through the application 
of spread analysis, inlet efficiency, culvert and storm drain analysis, ditch design, and detention basin 
design, our drainage designs keep roadways free of runoff and safe for the traveling public. 

• Right of Way Engineering & Acquisition 
Dokken Engineering has an in-house Right of Way Department.  Services consist of researching public 
records, obtaining title reports, conducting land surveys, preparing appraisal maps, owner exhibits and 
plats and legal descriptions for the conveyance of land title rights, such as easements, fee title grant deeds, 
and temporary construction easements between parties. 

• Renderings, Exhibits, & Visual Aids 
Dokken Engineering’s visual renderings and photo simulations allow the public, clients, elected leaders and 
property owners to understand and “see” the project.  Dokken Engineering staff is well versed with 
creating renderings and exhibits for public meetings and hearings to illustrate what the project will look like. 
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LSC Transportation Consultants, Inc. provides consulting services in all phases of 

transportation planning and traffic engineering throughout the western United States. With 
three offices in Colorado and California, the goal of the firm is to perform highly 

competent planning and engineering services within the transportation field. The firm is 
the successor to Leigh, Scott and Cleary, Inc. and has provided consulting services 

continuously since 1975. 

LSC’s clients include government agencies, institutions, private organizations and individuals. They specialize in: 

 Traffic engineering 
 Traffic systems management 
 Traffic signal design 
 Multimodal transportation planning 
 Transit planning and operations 
 Parking analysis 
 Parking facility design 
 Traffic impact studies 
 Access planning and design 
 Roundabout analysis and design 
 Bicycle/pedestrian circulation 

The firm’s strength lies in the staff’s broad range of professional experience. Transportation planning and traffic 
engineering studies requiring a timely, personal response by experienced professionals are the company’s 
specialties. We take pride in offering the sensitivity, flexibility, and innovative ability that small firms 
characteristically best provide. 
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Project Approach 
The following presents Dokken Engineering’s understanding for the Elk Valley Road Multimodal Corridor Plan.  
Our project team will be led by a project manager with over 16 years of experience in developing project study 
reports, conceptual alternatives analysis, project reports, construction documents, and construction 
support/management.   

Elk Valley Road currently consists of a three-lane urban cross-section to the south, and a two-lane rural cross-
section to the north.  This roadway serves residential neighborhoods, the Elk Valley Casino, the North 
Operations Center for the National Park, a gravel quarry, boat storage and marina support uses, and other 
commercial properties.  These land uses result in a substantial number of truck movements, along with auto 
traffic.  This roadway carries between 1,800 and 2,400 vehicles per day.  Traffic forecasts included in the Draft 
Del Norte County Regional Transportation Plan indicate that average daily traffic volumes will increase to 2,910.  
However, as it provides an alternate route to US 101 through the core of Crescent City, it has the potential to 
carry additional traffic when delays occur on US 101.  Limitations on regional truck movements on US 101 to the 
south, moreover, also raises the potential for additional truck traffic associated with access via US 199 to the 
north. 

Constrained by mountains on the east and ocean on the west, the Crescent City area occupies a relatively narrow 
coastal bench.  This in turn limits the number of key roadways.  The limited local roadway network also makes 
Elk Valley Road an important element of the regional bicycle network.  Designated as a Class III facility, it 
provides an attractive and relatively low-volume alternative for recreational cycling, as well as accessing nearby 
homes.  The roadway’s southern portion is also important to the local transit network, served hourly by Redwood 
Coast Transit Route 4. 

The key goal of the upcoming plan will be to identify a future design for Elk Valley Road – focusing on the 
portion north of Howland Hill Road – that best provides for multimodal mobility along the corridor.  It will need 
to address traffic, bicycle, pedestrian and transit movements, as well as safety considerations.  To be successful, 
the plan will need to define a feasible design, based on financial realities, right-of-way requirements, 
environmental constraints, and impacts on adjacent properties.  A strong public input/education process will also 
be essential, so that any public or organization concerns are addressed through the plan. 

Public Outreach 
The Dokken Engineering team has the experience in developing and implementing public outreach strategies for 
all stages of project development.  Dokken Engineering will follow the 6 policies set forth in the Del Norte Local 
Transportation Commission Public Participation Plan (July 11, 2013), with the in-house abilities to prepare all the 
printed materials, flyers, postcards and exhibit posters for the project during the public outreach efforts.  Dokken 
Engineering also has the ability to provide roadside banners that can be placed around the community to augment 
the web site postings, flyers, postcards, and newspaper ads announcing upcoming public workshops.  At the 
public workshops, project exhibits and posters utilize various visualization techniques to effectively communicate 
with the public participants.  Dokken Engineering team members will be available during the workshops to 
answer questions about the project and the process.  Comments during the workshop are collected by various 
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methods (comment cards, interactive exhibits) and tabulated and responses prepared and provided to the 
DNLTC.  We are proposing two public meetings for the project.  The first public meeting would be held after the 
existing data is collected and shown on the project aerial.  This will allow the public to see the available traffic 
counts, traffic speed, accident data, percentage of trucks and other existing conditions along the corridor.  At this 
public workshop there will be the opportunity for the public to provide feedback on the areas they feel are issues 
and need to be addressed.  This will be done through a combination of comment cards, sticky notes and 1-on-1 
conversations between the engineers and the public. 

The information gathered at the first public meeting will be documented and used to help shape the alternatives 
developed and analyzed.  The second public meeting will be held after the Draft Elk Valley Road Multimodal 
Corridor Plan has been reviewed by DNLTC.  This focus of this public meeting will be to present the plan to 
the public and gather feedback that will be incorporated into the final plan.

Additionally, Dokken Engineering will provide a project specific webpage where comments may be submitted by 
the public and project specific documents including surveys will be posted.  The public outreach campaign will 
include at least four ads of sufficient size in the local newspaper to inform the public of the availability of the Elk 
Valley Road Multimodal Corridor Plan website (Ad #1), Elk Valley Road Multimodal Corridor Plan website and 
Public Meeting #1 (Ad #2 & #3), and Elk Valley Road Multimodal Corridor Plan website and Public Meeting 
#2 (Ad #4).

Data Gathering 
Dokken Engineering and LSC will gather the necessary information via several different methods.  For the traffic 
counts and speed data, LSC will utilize pole mounted radar counters/speed instruments.  These instruments are 
mounted along the side of the road and are not easily seen by the driving public and therefore do not impact the 
quality of data gathered.  The intersection counts will be performed by staff in the field observing the turning 
movements and classifications of vehicles. 

The existing roadway condition data will be collected by means of a handheld GPS data logger.  This will allow 
the engineer to walk the corridor and map the location of all pertinent information along the road.  Examples of 
data gathered would be roadway overall width, lane configurations, drainage features crossing and running parallel 
with the roadway, trees and poles located close to the roadway, driveway and intersection locations and other 
frontage improvements that could be a constraint.  The GPS equipment used is the same equipment the 
environmental staff will use to map out potential environmentally sensitive areas along the corridor.  All of the 
data gathered will be placed into the GIS system and graphically shown in a map of the project area.  An example 
of the aerial image that will be used as the background for the data gathered can be seen in Figure 1. 

The existing right of way data will first be based on the GIS parcel information available from the County.  With 
that as the beginning point, Dokken Engineering will start compiling the record information/documents that 
created the information shown on the parcel maps.  These documents will be cataloged and a hard copy and PDF 
copy of the information will be provided as called for in the RFP.  A limited analysis of the record information 
and the parcel information shown in the GIS data will be performed and any ambiguities will be noted in the 
summary memo for the catalog and the Corridor Plan document. 
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Environmental 

We have performed an initial search of the available GIS information in regards to parcels along the Elk Valley 
Road corridor and we have found that there are 298 parcels within 300 feet of the roadway (See Figure 1).  We 
will use the information as requested in the RFP.  Dokken Engineering has experience in preparing environmental 
documents and permits throughout the State of California.  Below is a narrative of Dokken Engineering’s 
experience with the unique regulatory environment that is found in the coastal areas. 

 

Figure 1: Project Area 

California Coastal Zone 
Dokken Engineering has previously environmentally cleared and constructed numerous projects occurring within 
the California Coastal Zone. All projects occurring along the entire length of Elk Valley Road from Redwood 
Highway (US101) to Cooke Street are considered to be within the California Coastal Zone and will require an 
application for a Coastal Development Permit (CDP) from the California Coastal Commission (CCC).  Dokken 
Engineering has previously prepared applications for Coastal Development Permits, in which the CCC requires 
that a mailing list, along with addressed and stamped envelopes, for all owners and applicants within a 100 foot 
radius (not including the area within road right of way) of the proposed project is included in the application.  
Dokken Engineering has successfully obtained a CDP for the Goldenrod Avenue Pedestrian Overcrossing 
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project and the Jamboree Road Bridge over San Diego Creek project, which are located in Newport Beach, 
Orange County, California. Dokken Engineering will utilize this experience to ensure gaining approval from the 
CCC for any projects occurring within the California Coastal Zone will be done efficiently and without the 
potential for project delay. 

California Environmental Quality Act/National Environmental Policy Act 
Dokken Engineering will evaluate any proposed improvements and identify potential environmental concerns 
with regard to the California Environmental Quality Act (CEQA) and National Environmental Policy Act 
(NEPA). Through Dokken Engineering’s experience in preparing all levels of CEQA/NEPA documentation, 
from Categorical Exemptions (CE) and Categorical Exclusions (CE), to Environmental Impact Reports (EIR) 
and Environmental Impact Statements (EIS), with over 500 projects cleared under CEQA/NEPA since 2003, all 
potential environmental concerns will be thoroughly evaluated. Dokken Engineering will provide DNLTC a 
complete understanding of the environmental concerns for the different projects and/or alternatives, including a 
summary of the technical studies required, level of environmental documentation under CEQA and/or NEPA, 
and regulatory permitting requirements will be outlined. 

In addition, our staff has extensive experience coordinating with agencies, clients and engineers to develop cost 
effective and environmentally friendly solutions to obstacles. This experience ensures further streamlined 
navigation through the CEQA/NEPA processes and the delivery of projects through construction. 

Environmental Compliance 
Since 2003, Dokken Engineering’s environmental team has completed CEQA/NEPA documentation for over 
500 projects throughout California. This goes beyond the environmental document process and includes 
coordination with regulatory agencies for all necessary environmental permits. Dokken Engineering knows that 
many projects and/or alternatives will need to initiate early and continued coordination with the California 
Department of Fish and Wildlife, Regional Water Quality Control Board, Army Corps of Engineers, and 
potentially the U.S. Fish and Wildlife Service and National Marine Fisheries Service. Site visits and pre-application 
meetings will be needed to gain the agencies’ support of the projects. 

Dokken Engineering’s Environmental Services Division has considerable experience working throughout 
California on transportation and public works projects.  Dokken Engineering’s team of experts have established 
professional working relationships with Federal and State regulatory agencies, including California Department of 
Transportation, U.S. Army Corps of Engineers, California Department of Fish and Game, California State Water 
Quality Control Board, Regional Water Quality Control Boards, U.S. Bureau of Land Management, Central Valley 
Flood Protection Board, U.S. Environmental Protection Agency, based on technical excellence and a thorough 
understanding of regulatory processes. Through this extensive experience with transportation projects throughout 
California, Dokken Engineering will ensure that each project is compliant under current State and Federal 
regulation. 
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Staff Qualifications 

Our team will be led by Brian 
Stephenson.  Mr. Stephenson has over 
16 years of experience in the civil 
engineering field, including the oversight 
of roadway design, preparation of Plans, 
Specifications, and Estimates (PS&E) 
submittals, delivery of subconsultant 
work product, administration of outside 
agency reviews, and management through 
the construction process. 

His management priorities include aggressively managing project schedules, keeping clients informed of progress, 
delivering the scope of work, keeping projects moving forward to completion, monitoring team performance, and 
keeping projects on budget through careful monitoring of dollars spent. Mr. Stephenson has extensive knowledge 
of how to deliver quality projects for his clients. 

Dokken Engineering and LSC key staff are familiar with the Crescent City area, as this is the same team that 
prepared the Project Study Report for the US 101 Crescent City Gateway Traffic Calming Project, approved 
January 2013.  Dokken Engineering and LSC are familiar with the unique aspect of rural counties and rural area 
transportation needs.  We understand that the best solution in these rural settings is not as simple as adding lanes 
and capacity to the existing roadways.  This team also understands that the funding of projects is a multi-year 
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effort, and once a project is funded, having an accurate project estimate is crucial as there typically is not the 
option to go back and get more money in the future just because the planning estimate missed key features or 
costs.  For information on Workload, Relevant Experience and Budget please see the following sections of this 
proposal. 

Mr. Stephenson will be supported by Tim Chamberlain, the Environmental Lead for the Elk Valley Multimodal 
Corridor Plan. Mr. Chamberlain will identify potential environmental concerns in the project area and ascertain 
the needed environmental permits for the project.  Mr. Chamberlain has over 11 years of experience in a variety 
of aspects of planning, including land use, environmental planning, and community impact assessments. He 
specializes in the preparation of environmental technical studies and environmental documents.  Mr. Chamberlain 
is experienced in CEQA and NEPA analysis, document preparation, as well as presentations to planning and 
transportation commissions, city councils and other involved agencies and stakeholders. 

Our team is further enhanced by the addition of Gordon Shaw and Sarah Hawley of LSC Transportation 
Consultants.  Mr. Shaw has over 30 years of experience conducting traffic and transportation studies throughout 
the western U.S.  He has conducted over 300 transportation studies for both public and private clients, including 
traffic engineering studies, traffic model and simulation analysis, transit planning studies, parking analyses, transit 
facility designs, and bicycle/pedestrian studies.  For this project, Mr. Shaw will bring his experience and knowledge 
of rural transit system operations to the project. 

Ms. Hawley is the Transportation Engineer on the project and will be responsible for the collection and analysis of 
traffic data, pedestrian/bicycle counts, transit ridership and accident data history.  She has 15 years of experience 
and has worked on a variety of public and private traffic engineering projects.  These projects include commercial, 
industrial, residential, recreational, city, county, state, and federal projects in California.  Her work includes traffic 
and circulation studies of environmental impact reports, traffic and parking impact analysis, corridor plans, and 
cost estimates, and evaluation of pedestrian and bicycle facilities. 

Please see the following pages for full resumes of our key staff and relevant project experience which demonstrate 
our expertise.  Also provided client references that may be contact to discuss our performance on these projects. 

 

Relevant Experience 
Enclosed with our proposal is the Existing Conditions Report, prepared by members of the Dokken Engineering 
Team for the Eastern Sierra US Highway 395 Corridor Enhancement Program.  The report was prepared on 
behalf of Kern Council of Governments.   

This previously delivered project included similar services as those required by the Elk Valley Road Multimodal 
Corridor Plan project. 

 Document existing conditions 
 Collect existing traffic data 
 Incorporate local and regional goals  



 

BRIAN STEPHENSON, PE | Project Manager 
Mr. Stephenson has over 16 years of experience in the civil engineering field, 
including the oversight of roadway design, preparation of PS&E submittals, 
delivery of subconsultant work product, administration of outside agency 
reviews, and management through the construction process. His management 
priorities include aggressively managing project schedules, keeping clients 
informed of progress, delivering the scope of work, keeping projects moving 
forward to completion, monitoring team performance, and keeping projects on 
budget through careful monitoring of dollars spent. Mr. Stephenson has 
extensive knowledge of how to deliver quality projects for his clients.   

RELEVANT PROJECT EXPERIENCE 
Auburn Folsom Road Widening, Placer County.  Project Manager. This 
project widened and realigned Auburn Folsom Road from two-lanes to four-
lanes with paved shoulders to accommodate Class II bike lanes on each side, as 
well as incorporated a meandering multi-purpose trail from Oak Hill Drive that 
crosses the canal and connects to the Baldwin Reservoir trail.  Mr. Stephenson 
was responsible for the preparation of the Preliminary Report and the four 
PS&E bid packages that were required to construct the complete project.  In 
addition, Mr. Stephenson coordinated with utilities for required relocations, 
private land owners for right of way acquisitions, future developers to insure 
their plans and the project coordinated shared frontages and provided 
construction support during the 4 different construction bid packages. 

SR-28/Kings Beach Commercial Core Improvements, Placer County.  Project Manager/Project Engineer. This project 
improved the commercial core in Kings Beach on SR-28. The project improved pedestrian and bicycle circulation and safety 
by adding curb, gutter and sidewalk, new storm drain systems, four storm water filtration systems, and traffic calming 
measures in the grid streets.  Mr. Stephenson was responsible for the completion of the Project Report, public outreach 
efforts, right of way acquisitions, permits and the preparation of 4 different PS&E bid packages.  Caltrans review and 
approval of the two phases of the project on the state highway was led by Mr. Stephenson.  Construction support and 
construction staking was overseen by Mr. Stephenson for all four of the bid packages. 

SR-88/Pine Grove Corridor Improvements, Amador County.  Project Engineer.  This project will reconfigure 
intersections and realign a 3-mile long segment of SR-88 to provide pedestrian and bike access via consistent shoulders, 
sidewalks, and crosswalks, and to formalize private property access off of SR-88.  He was responsible for the preliminary 
engineering and PA&ED.  Intersection Control Evaluation (ICE) was performed on four intersections within the project 
limits.  The project improvements include road widening, profile and superelevation corrections, additions of pedestrian and 
bicycle facilities, turn lane additions, and improvements to local school facilities.  The PA&ED process has included an 
extensive public outreach campaign including regular stakeholder working group sessions and town hall public meetings. 

Yucca Loma Road/Yates Road/Green Tree Boulevard Extension, Apple Valley, CA.  Project Engineer. This project 
widened Yucca Loma Road and Yates Road from 2 to 4-lanes, and Green Tree Boulevard was extended with 4 through-lanes, 
and modified two existing traffic signals.  Mr. Stephenson was responsible for overseeing preliminary design, completion of 
CEQA and NEPA studies and documentation for the entire project followed by final design, preparation of PS&E and 
permitting of the Mojave River Bridge and widening of Yucca Loma Road to Apple Valley Road. 

SR-12/26 Improvements, Calaveras County, CA.  Project Engineer. This project improved the existing intersection of 
SR-12 and SR-26, including restriping the intersection to provide free right movements, and left turn pockets to improve 
intersection operation.  Mr. Stephenson was responsible for alternatives development, public outreach and stakeholder 
coordination, right of way, geotechnical investigation, and preparation of plans, specifications, and estimates for construction. 

Albers/Geer Road and SR-132 Improvements, Stanislaus County, CA.  Project Engineer. This project improved the 
intersection at Albers and SR-132 by replacing the existing four-way stop sign with a traffic signal, in addition the roadway 
was widened to include two thru-lanes.  Mr. Stephenson was responsible for the preparation of the PS&E.   

Latrobe Road/White Rock Road Improvements, El Dorado County.  Project Engineer.  This project improved White 
Rock Road, Latrobe Road, and Town Center Boulevard in El Dorado Hills.  The project included major signalization and 
utility work, overhead signage, new Class II bike lanes, and coordination with Caltrans for work in State right of way.  
Mr. Stephenson developed the alignments and profiles for the improvements, and prepared the signing and striping plans. 

EDUCATION 
2000, BS Civil Engineering, 
CSU Chico 
 
 
EXPERIENCE 
16 Years (All with Dokken) 
 
 
AREAS OF EXPERTISE 
 Project Management 
 Roadway Design 
 Earthwork Quantities 
 Alternative Roadway Analysis 
 Drainage Design 
 Contour Grading Design 
 Pavement Delineation Design 
 Public Outreach 
 



E D U C A T I O N  

Engineer’s Degree in Civil Engineering – Stanford University 
Master of Science in Infrastructure Planning – Stanford University 
Bachelor of Science in Civil Engineering – Purdue University 

PROFESSIONAL REGISTRATIONS 

Registered Professional Engineer in California, Colorado, 
Nevada, and Utah 

PROFESSIONAL MEMBERSHIPS 

American Institute of Certified Planners (AICP) 
Institute of Transportation Engineers (ITE) 
American Planning Association (APA) 

P R O J E C T  E X P E R I E N C E  

In his capacity as Principal with the firm, his duties run the gamut 
from large-scale urban transit and transportation planning to site
-specific preliminary engineering design and traffic analysis. A 
strong focus of his work history is for resort areas developing 
transportation plans for environmentally sensitive areas that can 
efficiently accommodate large variations in travel demands. Mr. 
Shaw also conducted transportation modeling efforts for 
roadway design studies associated with numerous large 
developments in California, Nevada, and Colorado. 

Fixed-route transit system studies have formed the focus of Mr. 
Shaw’s transit experience with the firm. He has served as Project 
Manager for over 60 transit studies throughout the American 
West, with a focus on rural and small urban transit systems. He 
has specialized in the planning of transit service for mountain 
resort communities directing studies in Durango, Steamboat 
Springs and Summit County, Colorado; South Lake Tahoe, 
California and Jackson, Wyoming. He developed plans for 
transit systems providing service to the elderly and disabled of 
Weld County, El Paso, and Pueblo Counties in Colorado as well 
as conducted a statewide transit needs assessment for the 
Arkansas Governor’s Office. He conducted transit-planning 
workshops in California, Arizona, New Mexico, and Colorado. In 
addition, Mr. Shaw developed a number of transit 
maintenance, intermodal, and bus rapid transit facility plans. 

Parking has constituted another element of Mr. Shaw’s work 
history including work for downtown centers, hospitals, resort 
communities, and universities. In addition, he developed 
preliminary engineering and functional designs for municipalities 
and college campuses as well as for other private and public 
projects. Mr. Shaw served as Project Manager for a variety of 
pedestrian and bicycle studies in Colorado and California. 

Gordon Shaw is a Principal of 
LSC Transportation Consultants, 
Inc. and generally serves as the 
Project Manager for studies  
conducted out of the Tahoe 
City, California office.  

Mr. Shaw joined the firm in 1983 
and has experience conducting 
traffic and transportation studies 
throughout the western United 
States. He has conducted over 
300 transportation studies for 
both public and private clients, 
including traffic engineering 
studies, traffic model and  
simulation analyses, transit  
planning studies, parking  
analyses, transit facility designs, 
and bicycle/pedestrian studies.  

Mr. Shaw holds an Engineer’s 
Degree in Civil Engineering from 
Stanford University, a M.S. in  
Infrastructure Planning from  
Stanford University, and a B.S. in 
Civil Engineering from Purdue 
University. 

Gordon Shaw, PE, AICP
Principal Transportation Engineer 

TRANSPORTATION  
PLANNING AND 

TRAFFIC  
ENGINEERING  
CONSULTANTS 

2690 Lake Forest Road 
Suite C 

Post Office Box 5875 
Tahoe City, CA 96145 

530 • 583-4053   



E D U C A T I O N  

Bachelor of Science in Civil Engineering – University of 
California, Berkeley 

PROFESSIONAL REGISTRATIONS 

Registered Professional Engineer (Civil) in California, and 
Nevada 

PROFESSIONAL MEMBERSHIPS 

Institute of Transportation Engineers 
Chi Epsilon – National Civil Engineering Honor Society 

P R O J E C T  E X P E R I E N C E  

Over the years, Ms. Hawley has been the Project 
Manager for a variety of projects such as the Truckee 
Planned Communities PC-1 and PC-3 EIRs, Truckee Tahoe 
Airport District Master Plan MND, Placer County Tahoe 
Basin Area Plan EIR/EIS, Northstar Mountain Master Plan, 
IVGID Pipeline Project EA, Sierra Nevada College Master 
Plan EIS, and the Tahoe Truckee Unified School District 
circulation and parking improvements at 7 school sites.  

Previously, Ms. Hawley worked as a field engineer and 
was promoted to Assistant Project Manager with Webcor 
Builders, while working on commercial and residential  
construction projects. She also worked as a project 
controls engineer for Bechtel Corporation, where she was 
involved with an oil refinery upgrade project located in 
Saudi Arabia. During her high school and college years, 
Ms. Hawley served as an AutoCAD Technician in the U.S. 
Army Corps of Engineers, Military Design Section, and as 
an estimator and field engineer with two construction 
companies. 

Ms. Hawley is skilled in supervising, problem solving, 
estimating, budgeting, negotiating contracts and 
working with clients, reviewing agencies, and 
consultants. 

Sara Hawley is an Associate  
Engineer in the Tahoe City,  
California office. Since joining 
the firm as a transportation  
engineer in 2001, Ms. Hawley 
has worked on a variety of 
public and private traffic  
engineering projects.  

These projects include  
commercial, industrial,  
residential, recreational, city, 
county, state, and federal  
projects in California, Nevada, 
Idaho, Montana, Utah, and 
Colorado. Her work includes 
project management, traffic 
and circulation studies for  
environmental impact reports, 
traffic and parking impact 
analysis, corridor plans, site  
access design, roadway  
alignments and cost estimates, 
turn lane design, drafting  
roadway profiles, cut and fill  
calculations, and evaluation of  
pedestrian and bicycle  
facilities.  

Sara Hawley, PE
Associate Transportation Engineer 

TRANSPORTATION  
PLANNING AND 

TRAFFIC  
ENGINEERING  
CONSULTANTS 

2690 Lake Forest Road 
Suite C 

Post Office Box 5875 
Tahoe City, CA 96145 

530 • 583-4053   



 

TIM CHAMBERLAIN | Environmental Planner 
Mr. Chamberlain is a Senior Environmental Planner with Dokken Engineering, 
specializing in the preparation of environmental technical studies and 
environmental documents.  Mr. Chamberlain has extensive experience in a 
variety of aspects of planning, including land use, environmental planning, and 
community impact assessments. Mr. Chamberlain is experienced in CEQA and 
NEPA analysis, document preparation, as well as presentations to planning and 
transportation commissions, city councils and other involved agencies and 
stakeholders. As a former Caltrans employee, Mr. Chamberlain received 
extensive training and experience in Intermodal Transportation Management 
System and GIS based programs.   
 
RELEVANT PROJECT EXPERIENCE 
SR-88/Pine Grove Corridor Improvements, Amador County (Lead 
Environmental Planner): This project will reconfigure intersections and realign a 
3-mile long segment of SR-88 to provide pedestrian and bike access via consistent 
shoulders, sidewalks, and crosswalks, and to formalize private property access off 
of SR-88.  Prepared the draft CEQA Initial Study with Mitigated Negative 
Declaration/NEPA Environmental Assessment and Section 4(f) Evaluation with 
Finding of No Significant Impact. 

Yucca Loma Road Improvements, Apple Valley, CA (Environmental 
Planner):  Prepared Section 4(f) Evaluation, Community Impact Assessment, 
and co-authored the joint CEQA/NEPA environmental document (Initial 
Study/Environmental Assessment).  Worked closely with Liz Diamond to 
prepare a Section 6(f) Evaluation of the proposed parkland conversion process 
and coordinated with the State Office of Grants and Local Services and National 
Parks Service to obtain the necessary approvals.  Coordinated with Caltrans to 
revalidate the joint CEQA/NEPA environmental document. 

North County Corridor, Joint Powers Authority, Stanislaus County – 
(Environmental Planner):  This 20-mile project will construct a new freeway/ 

expressway from 2.5 miles east of SR-99 in Modesto to SR-108/120. The project is needed to alleviate traffic on parallel 
roadways, and will be constructed in phases.  Prepared technical studies and assisted with the preparation of the draft 
environmental document (EIR/EIS). 

US-50/Ponderosa Road/S. Shingle Road Interchange Improvement, El Dorado County (Lead Environmental 
Planner):  Prepared the joint NEPA/CEQA draft environmental document (Initial Study/Environmental Assessment).  
Coordinated with the County and Caltrans to update the Visual Impact Assessment and Air Quality Impact Assessment due 
to changes in the Particulate Matter Air Quality Protocol regulations for the project area. 

SR-49 and Main Street/Shenandoah Road Improvements, City of Plymouth (Environmental Planner):  Prepared 
joint NEPA/CEQA environmental document consistent with the requirements for a Caltrans on-system project.  Caltrans 
approved CEQA and NEPA in 2013. 

5th Street Bridge Replacement, Yuba City, CA (Lead Environmental Planner): Managed environmental process.  
Coordinated with the Client, Caltrans, and other regulatory agencies.  Prepared the following environmental documents as 
either the lead or co-author:  Joint CEQA/NEPA IS/EA environmental document, Preliminary Environmental Study, 
Community Impact Assessment, Section 4(f) Evaluation, and Historic Property Survey Report. 

Inland Rail Trail, SANDAG (Lead Environmental Planner):  This project is a 7-mile segment of the Escondido to 
Oceanside bike trail.  Coordinated preparation of all environmental technical studies, authored the CEQA IS/MND. 

La Loma Bridge Seismic Retrofit and Rehabilitation, Pasadena, CA (Lead Environmental Planner):  Coordinated 
the Section 106 process involving the City, local historic groups, Caltrans, and SHPO.  Completed NEPA Revalidation and 
CEQA Addendum and delivered all environmental approvals to allow delivery of federal funding.   

I-10/605 Interchange, Caltrans (Lead Environmental Planner):  Coordinated preparation and implementation of the 
Environmental Management Plan.  Provided environmental support services, including coordination with Caltrans specialists, 

EDUCATION 
2005, BS Political Science, UCLA 
 
EXPERIENCE 
11 Years (8 with Dokken) 
 
 
AREAS OF EXPERTISE 
 Project Management 
 NEPA/CEQA Documentation 
 Environmental Technical Studies 
 Cultural Resource Compliance 
 Project Scoping 
 Environmental Constraints 

Analysis 
 Farmland Conversion 
 Caltrans Coordination 
 Community Impact Analysis 
 Habitat Restoration 
 Public Outreach 
 Section 4(f) Evaluations 
 Endangered Species Act 
 Environmental Construction 

Support 
 Mitigation Monitoring Plans 
 



SR-28/KINGS BEACH IMPROVEMENTS 
Placer County 
Dokken Engineering is providing professional engineering services (Project 
Report, Environmental Document, and P&SE) to Placer County for the SR-
28/Kings Beach Commercial Core Improvement Project.  State Route 28 is 
currently a four-lane facility with no turn pockets for local streets, marked 
bike facilities or continuous pedestrian path along the corridor.  The project 
proposes to improve pedestrian and bicycle circulation and safety on SR-28, 
water quality, and the aesthetics of the commercial core within the Kings 
Beach community.  The project extends from the intersection of SR-28 and 
SR-267, east to the intersection of SR-28 and Chipmunk Street, along the 
north shore of Lake Tahoe. 

Dokken Engineering performed extensive public outreach to solicit input 
from the public, address stakeholder concerns, and tailored the project design 
and aesthetic enhancements to the Kings Beach community.  Numerous 
public meetings were conducted, as well as one-on-one meetings with all 
business and property owners along the corridor.  These meetings ensured a 
design that accommodates both current operations and future planned 
improvements. Also, throughout these meetings, Dokken Engineering 
consistently stressed high sensitivity to the public and surrounding 
neighborhoods, ensuring quality of life would not be impacted by this major 
infrastructure project. 

After much public input, a three-lane alternative, (one lane in each direction 
with a two-way left turn lane) with two new roundabouts was selected by the 
community, the County and the State as the preferred alternative. 

All of the existing buildings along the highway were surveyed.  All door 
thresholds were conformed to by the project, and drainage was routed away 
from the building fronts and into the new storm drain system.  All of the 
improvements in the sidewalk and plaza area up to the existing building 
thresholds were designed to be ADA compliant.   

Total project costs range from 
$30 million to $40 million.  The 
County desired to deliver the 
project in a phased approach to 
best use the funding secured.  The 
first phase was the Core of the 
Core, for $22 million, which was 
completed in the fall of 2015.  The 
second phase is the Gateway to the 
Core, for $8 million and is in 
construction now.  The third phase 
for 2 remote parking lots and 
2 permanent bus shelters, for 
$1 million, was constructed in 
2015. 

Dokken Engineering is currently 
providing construction engineering 
support. 

CLIENT 
Placer County 
7717 North Lake Boulevard 
Kings Beach, CA  96143 

REFERENCES 

Brian Stewart, PE 
Project Manager  
(530) 581-6216 
 
Dan LaPlante, PE 
Project Manager 
(530) 581-6231 

SERVICES PROVIDED 

 Project Management 
 Preliminary Engineering 
 Environmental Permitting 
 Alternatives Analysis 
 Roadway Design 
 Signal Design 
 Multi-Agency Coordination 
 Utility Coordination 
 Construction Staging 
 Surveys & Mapping 
 Right of Way Determination 
 Appraisals & Acquisitions 
 Public Outreach 

SIMILAR PERSONNEL 

 Brian Stephenson (PE) 
 Richard Liptak (PM) 
 Jamie Formico (ROW) 
 Terry Fletcher (ROW) 



AUBURN FOLSOM ROAD WIDENNG 
Placer County 
Dokken Engineering prepared Plans, Specifications and Estimate to realign 
and widen two miles of Auburn Folsom Road from two lanes to four lanes.  
The project limits are from the Placer County/City of Folsom line north to 
Douglas Boulevard. 

The improvements increase the level of service, capacity and safety of the 
roadway, incorporate Class II bike lanes and equestrian trail enhancements, 
and replace a culvert at the Linda Creek crossing of Auburn Folsom Road 
with a single span bridge.  Additional improvements include a 16-foot painted 
and/or raised median, signalization, drainage modifications, sound walls, and 
the addition of curb, gutter, and sidewalk in various locations. 

The project was divided into four phases: 

PHASE 1: Signalization of Fuller Drive (2006) 

PHASE 2: South Phase, extending from the County line north to north 
of Beals Point (2009).  The South Phase required the early 
removal of trees to facilitate utility relocation.  Multiple 
environmental requirements and coordination with Federal 
agencies were required to facilitate the early entry and 
right of way acquisition.   

PHASE 3: Middle Phase, extending from north of Beals Point to south 
of Eureka Road (2011) 

PHASE 4: North Phase, from south of Eureka Road to Douglas 
Boulevard.  This phase includes replacing the existing culvert 
with a single span bridge and is currently under construction 
(2015).  

Viable construction staging and coordination with multiple resource agencies, 
utility companies, private land owners, business owners, and developers were 
key issues with this project. 

CLIENT 
Placer County 
3091 County Center Dr. Suite 220 
Auburn, CA 95603 
 
 
REFERENCE 
Ken Grehm, PE 
Public Works Director 
(530) 889-7590 
 
 
SERVICES PROVIDED 
 Project Management 
 BOR and State Parks Coordination 
 Coordination with Adjacent Dam 

Construction Project 
 Road, Bridge, Trail & Signal PS&E 
 Environmental Permitting 
 Extensive Tree Removal & 

Mitigations 
 Extensive Geotechnical to 

Address Rock  
 Aesthetics 
 Drainage 
 Surveying 
 Construction Staging 
 Utility Coordination 
 Major Water Line Design 
 Public Outreach 
 Engineering & Environmental 

Construction Support 
 
 
SIMILAR PERSONNEL 
 Brian Stephenson (PE) 
 Richard Liptak (PIC) 

 



US-101 CRESCENT CITY  
GATEWAY TRAFFIC CALMING 
Crescent City, CA 
 

Dokken Engineering and LSC Transportation Consultants provided 
professional services to Del Norte Local Transportation Commission for 
the US 101 Crescent City Gateway Traffic Calming project. 

US Highway 101 is the primary highway serving California’s North Coast. 
The segments entering the Crescent City area from the south and north 
currently create barriers to pedestrian and bicycle travel, do not provide an 
attractive image to the community, and do little to encourage through 
travelers to stop and enjoy the region’s many recreational and commercial 
opportunities.  It has long been a goal of the region to develop better 
entrances to the Crescent City area and calm traffic on both entrance 
corridors. 

In 2012, Dokken Engineering, along with LSC Transportation, prepared 
a Project Study Report (PSR), in accordance with Caltrans District 1’s 
requirements.  The US 101 Crescent City Gateway Traffic Calming Project 
proposed to improve safety and address traffic calming issues.  The proposed 
project would include improvements to pedestrian facilities, addition of trails, 
addition of crosswalks and crosswalk signalization, raised medians, 
landscaping, art, and gateway signage. 

The PSR was approved in January 2013. 

 

CLIENT 
Del Norte  
Local Transportation Commission 
1225 Marshall Street, Suite 8 
Crescent City, California 95531 

 
REFERENCE 
Tamera Leighton 
Executive Director 
(707) 465-3878 
 

SERVICES PROVIDED 

 Project Management 
 Transportation Planning 
 Report Preparation 
 Environmental Assessment 
 Civil Engineering 
 Cost Estimates 
 Caltrans Coordination 

 

SIMILAR PERSONNEL 

 Brian Stephenson (PE) 
 Richard Liptak (PIC) 
 Gordon Shaw 

(Transportation Engineer) 
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Workload 
The following table lists the Key Staff and their current workload, with anticipated completion dates, and percent 
available for the Elk Valley Road Multimodal Corridor Plan Project. 

KEY STAFF CURRENT ASSIGNMENT / COMMITMENT 
ANTICIPATED 
COMPLETION 

DATE 

% 
AVAILABILITY 

Brian Stephenson, PE 
Project Manager 

SR-28/Kings Beach Improvements 
Placer County December 2016 

50% 
Woodcreek Oaks Boulevard Widening 
City of Roseville July 2017 

King Road Safety Lane Widening 
Placer County September 2016 

SR-70 East Quincy Pedestrian Improvements 
Plumas County April 2017 

Gordon Shaw, PE 
Principal Transportation 
Engineer 

Lassen County Transit Development Plan Jun 2017 

20% Merced County SRTP Mar 2017 

Soldotna, AK Operations Facility Oct 2016 

Sarah Hawley, PE 
Transportation Engineer 

Angels Camp Main Street Corridor Study Jun 2017 

50% Truckee PC-3 Raley’s Traffic Impact Analysis Sep 2016 

Placer Tahoe Community Plan EIR/EIS Sep 2016 

Tim Chamberlain 
Environmental Planner 

US-50/Western Placerville Interchanges 
City of Placerville July 2017 

40% 
US-50/Ponderosa Road Improvements 
El Dorado County January 2017 

Green Tree Boulevard Extension 
San Bernardino County June 2017 

24th Street Improvements 
City of Bakersfield February 2017 
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The following presents Dokken Engineering’s Scope of Work for the Elk Valley Road Multimodal Corridor Plan. 

SCOPE OF WORK 
TASK A PROJECT MANAGEMENT (RFP Task 1) 
Activities within this task will be on-going from Notice to Proceed from the Del Norte Local Transportation 
Commission (DNLTC) through completion of the corridor plan, currently estimated to be an 8 month period. 

Task A.1  Meetings and Coordination 
Dokken Engineering will organize, attend, and facilitate meetings as necessary to provide progress updates, 
coordinate between technical disciplines, and facilitate overall project communication. For each meeting, Dokken 
Engineering will provide meeting notices, prepare meeting materials and agenda, attend and facilitate the meeting 
and prepare meeting minutes. Dokken Engineering will consult with the Commission’s project manager prior to 
each meeting to get input regarding the agenda. The following meetings are anticipated for this project: 

Kickoff Meeting: At the start of the project, Dokken Engineering will organize a kickoff meeting with all key 
personnel on the project. The purpose of this meeting will be to review the goals and objectives of the project, 
discuss each team member’s roles and responsibilities, identify critical project issues and obtain consensus on task 
durations, particularly reviews. The kickoff meeting helps to ensure that everyone on the project team is on the 
same page and functioning with the same understanding regarding project delivery and execution. 

Public Meetings: The public meetings will serve as the primary forum for the public to review the status of the 
project and identifying and resolving project issues.  Attendees will include Dokken Engineering’s Project Manager, 
consultant task leads as needed, client staff and other stakeholders as necessary. Throughout the anticipated duration 
of the project design phase, Dokken will attend and facilitate up to 2 public meetings. Meetings will be advertised in 
the local paper and on the website.

Technical Coordination Meetings: Dokken will coordinate technical focus meetings with the Commission and others 
as needed to address specific environmental/technical issues. Dokken will prepare for and facilitate up to 2 technical 
meetings, as needed. 

Deliverables: Meeting notices, agendas and minutes 

Task A.2  Project Administration 
Dokken Engineering will monitor and control the effort and progress of the proposed services as follows: 

 Set up project accounting system: Dokken Engineering will structure the accounting system in
accordance with DNLTC’s invoicing and tracking needs.

 Prepare subconsultant agreements: Dokken Engineering will execute contracts with the proposed 
subconsultants for the scope of services described herein. Monitor subconsultant progress and review/
approve invoices: Dokken Engineering will track the work progress of the proposed subconsultants and 
review their invoices for format and content compliance.
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 Prepare monthly Progress Reports and client invoices: Dokken Engineering will prepare progress reports
for DNLTC on a monthly basis to record the progress of the project and support the expenditures
presented in the invoice. The Progress Report will include accomplished tasks for the month, anticipated
progress for the next month, pending issues and schedule completion target dates. Dokken Engineering
will mail progress reports with the monthly invoices.

 Prepare, monitor and adjust CPM Schedule: Dokken Engineering will, within 2 weeks of Notice to
Proceed, provide a detailed project baseline schedule to DNLTC for review and comment. The schedule
will be prepared using Microsoft Project and will show milestones, major activities deliverables and
critical path tasks. Dokken Engineering will update the schedule on a monthly basis, or as needed to
support DNLTC’s internal reporting requirements.

Deliverables: Monthly Progress Report, Project Schedule, Project Website 

TASK B Environmental  
Activities within this task will be focused on the environmental and permitting requirements required for the 
ultimate construction of the alternatives developed as part of this corridor plan. 

Task B.1  Identify Affected Properties along Elk Valley Road (RFP Tasks 2) 
Dokken Engineering will perform a database search based on available GIS information from Del Norte County 
for an area within 300 feet of Elk Valley Road.  A separate database search will be performed to identify all 
parcels that use Elk Valley Road for access.  The results of both of these searches will be compiled into an Excel 
spreadsheet. 

A preliminary search has shown that there are approximately 298 individual parcels within 300 feet of the Elk 
Valley Road Multimodal Corridor Plan Area. 

Deliverables: List of APNs within 300 feet, List of APNs that access Elk Valley Road 

Task B.2  Identify Potential Environmental Concerns (RFP Tasks 3) 
Dokken Engineering shall perform survey work, obtain records searches, and examine all information from prior 
stages of the project in order to prepare an environmental constraints analysis for the Elk Valley Road Multimodal 
Corridor Plan.  In order to provide a complete scoping of the studies necessary for completion of the PA&ED 
phase of the project the following tasks will be performed: 

 Identify potential environmental concerns through pre-application meeting comments from agencies

 Create a summary of potential environmental concerns summary to comply with the National
Environmental Policy Act, California Environmental Quality Act, and California Coastal Zone.

― Obtain a Cultural/Native American Resources records search to identify potential archaeological and
cultural concerns 

 Develop Project specific website to post project information and collect public comments.
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― Obtain record searches from the United States Fish and Wildlife Service and California Natural 
Diversity Database to evaluate the potential for threatened, endangered, or other special status plant 
and animal species 

― Prepare an initial environmental constraints map of identified environmental resources in the project 
area 

Deliverables: Pre-application meeting comments, Environmental Concerns Summary 

Task B.3  Identify Potential Permits to Secure (RFP Tasks 4) 
Dokken Engineering will compile a list of potential permits that will need to be secured before any of the 
alternatives developed in this corridor plan can be constructed.  Likely permits include 

 Regional Water Control Board 401 Water Quality Certification 

 United States Army Corps of Engineers 404 Nationwide Construction permit 

 California Department of Fish and Wildlife 1602 Streambed Alteration Permit 

This list of permits will include the applicable activities that require the permit based on the alternatives 
developed. 

Deliverables: List of Permits to Secure 

TASK C TRAFFIC ENGINEERING/PLANNING 
Activities within this task include the collection and analysis of traffic data, accident data and multimodal analysis.  
To be defensible and to best reflect local conditions, it will be important for the plan to be built upon a detailed 
data collection effort. In this regard, LSC staff will conduct the following subtasks: 

Task C.1  Identify Existing Traffic Hazards (RFP Tasks 5) 
LSC will conduct a site visit to review the existing pavement width, posted speed limits, intersection configuration 
and control, transit facilities, and bicycle and pedestrian facilities.  Based on that field visit any exiting traffic 
hazards that were identified will be located on a project map detailing what the hazard is, and listed in a summary. 

Deliverables: Map of Traffic Hazards, Summary of Traffic Hazards  

Task C.2  Identify Existing Accident Locations (RFP Tasks 6) 
LSC will obtain the Statewide Integrated Traffic Records System (SWITRS) data for the entire corridor for the 
most recent 10-year period.  Locations of crashes will be mapped, and the type of crash and injury severity will be 
assessed to identify those that are correctable through changes in the roadway design, as well as those that are 
related to excess speed or other factors.  In addition, any potential transportation safety deficiencies along the 
plan corridor will be discussed and identified on a map. 

Deliverables: Map of accident locations, summary of accidents 
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Task C.3  Identify Existing Traffic Generators (RFP Tasks 7) 
LSC will prepare a discussion of existing traffic generators, focusing on the rural segment of the corridor.  Daily 
and/or peak-hour trip generation will be reported for uses where driveway count data is available or where 
previous traffic generation studies have been conducted. 

Deliverables: Map of traffic generators, summary of accidents 

Task C.4  Obtain Traffic Volumes (RFP Tasks 8) 
The Dokken Engineering Team will conduct AM and PM peak-hour turning movement counts (including 
vehicles, bicyclists, pedestrians, and other non-motorized trips) at the following seven intersections: 

 Elk Valley Road/US 101 

 Elk Valley Road/State Street 

 Elk Valley Road/Howland Hill Road 

 Elk Valley Road/Norris Avenue/Harbor View Drive 

 Elk Valley Road/Aubell Lane 

 Elk Valley Road/Cooke Street 

 Elk Valley Road/Elk Valley Cross Road/Parkway Drive 

In addition, traffic counts will be conducted at the access points of up to two key traffic generators during busy 
periods, such as at the Elk Valley Casino driveway.  Traffic volumes in the Crescent City area are typically highest 
during the summer season.  Depending on the timing of the traffic counts, it may be necessary to adjust the count 
data to reflect busy summer conditions, based upon a review of Caltrans monthly traffic data along US 101.  
Furthermore, Fridays generally have higher traffic volumes than any other day of the week in Crescent City.  As 
such, we plan to develop traffic volumes that reflect Friday conditions.   

Finally, continuous two-way traffic counts (using a radar traffic counter) will be conducted on Elk Valley Road at 
each end of the rural corridor, such as at the following locations: 

 On Elk Valley Road east of Howland Hill Road 

 On Elk Valley Road south of Cooke Street 

We propose to conduct these counts for a continuous 48-hour period, such as Friday through Saturday, in order 
to capture busy conditions. 

Deliverables: Summary of traffic counts 

Task C.5  Obtain Percentage of Trucks (RFP Tasks 9) 
As a part of the continuous roadway counts, the vehicle classifications will be recorded to determine the 
percentage of trucks at each end of the rural corridor. In addition, heavy vehicles will be counted at the Elk Valley 
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Road/State Street intersection during the AM and PM count periods.  Next, the existing truck designation/truck 
restrictions along Elk Valley Road as well as on the surrounding hauling routes will be reviewed, and the 
compatibility of the Elk Valley Road route with the overall truck route system will be addressed.  We will also 
review the status of the 197/199 STAA Project and the potential for increased truck traffic along Elk Valley Road 
(and whether truck drivers would use Elk Valley Road to bypass the central part of Crescent City). 

Deliverables: Summary of truck counts, and potential changes due to external projects.  

Task C.6  Obtain Traffic Speeds (RFP Tasks 10) 
Speed data will be collected as a part of the continuous roadway counts. The data will be analyzed, including 
estimation of the 85th-percentile speeds at both ends of the corridor, and a concise summary of the results will be 
provided. 

Deliverables: Traffic Speed summary  

Task C.7  Consider Public Transit Needs (RFP Tasks 13) 
Public transit needs will be considered along with regional transportation goals.  We will review transit ridership 
by stop and assess transit needs based on a review of the uses (such as the number of residential units) along the 
rural corridor. 

Task C.8  Consider Active Transportation Needs (RFP Tasks 14) 
Active transportation needs will be considered, such as the need for Class II bike lanes, sidewalks, improved 
transit stop locations, and summarized in a technical memorandum. 

Task C.9  Consider Future Growth (RFP Tasks 15) 
Future traffic volume forecasts will be developed based upon a review of the County’s General Plan zoning.  We 
will contact City Planning Department staff regarding any active development projects or expected land use 
subdivisions along the corridor. Future ‘cut-through’ traffic volumes will also be considered.  Roadway LOS and 
the need for new turn lanes will be evaluated under future conditions.  In addition, public transit and active 
transportation needs will be considered under future conditions. 

Task C.10  Consider Regional Goals (RFP Tasks 16) 
The Regional Goals will be reviewed and incorporated into the discussion about the Elk Valley Road Multimodal 
Corridor Plan. 

Deliverables: Existing transportation conditions technical memorandum 

TASK D CIVIL ENGINEERING 
Activities in this task include the collection of existing conditions data, existing right of way data, developing 
alternatives, preparing project cost estimates and preparing the Elk Valley Road Multimodal Corridor Plan. 
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Task D.1  Inventory Existing Roadway Improvements (RFP Tasks 11) 
Dokken Engineering will perform a field visit to map the existing roadway improvements with a handheld GPS 
data logger.  The data from the data logger will be imported into the GIS software and shown in graphical format 
on the project aerial and County Assessor Parcel information.  Types of information gathered will be lane widths, 
turn pocket lengths, traffic signs, lateral obstructions along the roadway (trees, utility poles, fence posts), private 
roadside improvements that are closer than 40 feet to centerline, drainage facilities and improvements and other 
items that would impact the future design and construction of the proposed improvements.  The accuracy of this 
information is planning level only. 

Task D.2  Collect Right of Way Data (RFP Tasks 12) 
Dokken Engineering will utilize the County’s GIS parcel data to prepare a list of parcels that front Elk Valley 
Road in the project corridor.  This information will be the basis of the map created to show the project corridor.  
No field surveys will be performed to locate any monuments/property corners.  Copies of the available parcel 
information (parcel maps, subdivision maps, record of surveys) from the County Recorder’s Office will be 
compiled into a project catalog.  A review of the recorded information to the GIS parcel information will be 
performed to determine if there are any ambiguities.  It is understood that a 60 foot corridor is the preferred 
width, and that width will be used to identify any parcels that do not provide that width based on current roadway 
alignment.  A table of affected parcels will be created showing existing size, potential area to be acquired, 
percentage of parcel impacted. 

Task D.3  Alternative Analysis (RFP Tasks 17) 
Dokken Engineering will prepare alternatives that address the areas of concerns identified in Task B, Task C, 
Task D.1 and D.2.  These alternatives will be summarized in table format and list ranking criteria developed in 
cooperation with the Dokken Engineering team and DNLTC.  Each alternative will include a graphic depicting 
location, overall area of the improvement and a detail narrative of the proposed improvements. 

Task D.4  Planning Level Estimate of Costs (RFP Tasks 18) 
Dokken Engineering will prepare a planning level estimate of cost for each alternative that is analyzed.  Each 
estimate will include costs for each phase needed to advance the alternative from concept to construction, 
including right of way costs, if needed. 

Task D.5  Potential Funding Sources (RFP Tasks 19) 
Dokken Engineering will support the DNLTC in identifying potential future funding sources for the developed 
alternatives.  These potential funding sources will be listed in the plan and the unique requirements based on the 
individual funding sources will be discussed in the plan. 

Task D.6  Develop Future Work Product List (RFP Tasks 20) 
Dokken Engineering will prepare a Future Work Product List for each alternative that outlines the future steps 
needed to take the alternative from concept through to construction. 

Deliverables: Draft and Final Elk Valley Road Multimodal Corridor Plan with supporting information. 
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Project Schedule
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* A detailed hour and fee spreadsheet is included in Attachment 1. 
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Task A. Project Management 14 16 30 19.5 19 38.50 68.50

   Task A.1 Meetings and Coordination 12 16 28 19.5 19 38.50 66.50

      Kick Off Meeting, Status Meetings 4 8 12 0.5 17 17.50 29.50

      Public Meeting #1 4 4 8 19 2 21.00 29.00

      Public Meeting #2 4 4 8 8.00

   Task A.2 Project Administration 2 2 2.00

Task B. Environmental 6 28 27 61 61.00

   Task B.1 Identify Affected Properties along Elk Valley 4 4 4.00

   Task B.2 Identify Potential Environmental Concerns 4 20 23 47 47.00

   Task B.3 Identify Potential Permits to Secure 2 8 10 10.00

Task C. Traffic Engineering/Planning 5.5 41 95 4 4 149.50 149.50

   Task C.1 Identify Existing Traffic Hazards 0.5 3 9 12.50 12.50

   Tack C.2 Identify Existing Accident Locations 0.5 1.5 8 10.00 10.00

   Task C.3 Identify Existing Traffic Generators 0.5 1 8 9.50 9.50

   Task C.4 Obtain Traffic Volumes 0.5 2 24 2 28.50 28.50

   Task C.5 Obtain Percentage of Trucks 0.5 2 16 18.50 18.50

   Task C.6 Obtain Traffic Speeds 0.5 2 14 16.50 16.50

   Task C.7 Consider Public Transit Needs 0.5 2 4 6.50 6.50

   Task C.8 Consider Active Transportation Needs 0.5 2 4 6.50 6.50

   Task C.9 Consider Future Growth 0.5 3.5 4 8.00 8.00

   Task C.10 Consider Regional Goals 1 22 4 4 2 33.00 33.00

Task D. Civil Engineering 22 8 42 4 80 8 88 252 6 17.5 8 4 35.50 287.50

   Task D.1 Inventory Existing Roadway Improvements 2 24 24 50 50.00

   Task D.2 Collect Right of Way Data 2 36 38 38.00

   Task D.3 Alternative Analysis 8 2 12 12 24 58 3 7 4 14.00 72.00

   Task D.4 Planning Level Estimate of Costs 2 12 14 1 0.5 1.50 15.50

   Task D.5 Potential Funding Sources 2 2 2.00

   Task D.6 Develop Future Work Plan 8 6 28 4 32 8 4 90 2 10 4 4 20.00 110.00

      Draft Corridor Plan 6 4 16 2 20 4 2 54 1 7.5 3 2 13.50 67.50

      Final Corridor Plan 2 2 12 2 12 4 2 36 1 2.5 1 2 6.50 42.50

Total 36 30 42 32 80 35 88 343 31 78 103 8 4 223.50 566.50

GRAND 
TOTAL 
HOURS

Task
Description

DOKKEN ENGINEERING LSC TRANSPORTATION CONSULTANTS



 

 
 

 

 DOKKEN ENGINEERING   

Elk Valley Road Multimodal Corridor Plan 

 
 
 

 
ATTACHMENT 1 

Detailed Fee Proposal 
 



Attachment 1: Detail Fee Proposal 

 

 DOKKEN ENGINEERING  Page | 26 

 

 

 

  

  B
ri

an
 S

te
ph

en
so

n,
 P

E
  P

ro
je

ct
 M

an
ag

er

  T
im

 C
ha

m
be

rla
in

  E
nv

ir
on

m
en

ta
l M

an
ag

er

  J
ai

m
ie

 A
zv

ed
o,

 P
E

  P
ro

je
ct

 E
ng

in
ee

r

  E
nv

ir
on

m
en

ta
l G

en
er

al
is

t

  A
ss

is
ta

nt
 E

ng
in

ee
r

  E
nv

ir
on

m
en

ta
l T

ec
hn

ic
ia

n

  E
ng

in
ee

ri
ng

 T
ec

hn
ic

ia
n

TOTAL 
HOURS

 OTHER 
DIRECT 

COST
 TOTAL 

COST

  G
or

do
n 

Sh
aw

, P
E

  P
ri

nc
ip

al
 T

ra
ns

po
rt

at
io

n 
E

ng
in

ee
r

  S
ar

a 
H

aw
le

y,
 P

E
  A

ss
oc

ia
te

 T
ra

ns
po

rt
at

io
n 

E
ng

in
ee

r

  T
ra

ns
po

rt
at

io
n 

E
ng

in
ee

r

  G
ra

ph
ic

 T
ec

hn
ic

ia
n

  S
up

po
rt

 S
ta

ff TOTAL 
HOURS

OTHER 
DIRECT 

COST

 

TOTAL 
COST 

FULLY BURDENED RATE $165.00 $165.00 $110.00 $110.00 $90.00 $90.00 $65.00 $190.00 $150.00 $100.00 $65.00 $60.00

Task A. Project Management 14 16 30 81.00$         5,031.00$    19.5 19 38.50 $2,000.00 8,555.00$    68.50 2,081.00$           13,586.00$         

   Task A.1 Meetings and Coordination 12 16 28 81.00$         4,701.00$     19.5 19 38.50 $2,000.00 8,555.00$     66.50 2,081.00$            13,256.00$          

      Kick Off Meeting, Status Meetings 4 8 12 -$            1,980.00$     0.5 17 17.50 $1,000.00 3,645.00$     29.50 1,000.00$            5,625.00$            

      Public Meeting #1 4 4 8 41.00$         1,361.00$     19 2 21.00 $1,000.00 4,910.00$     29.00 1,041.00$            6,271.00$            

      Public Meeting #2 4 4 8 40.00$         1,360.00$     -$            8.00 40.00$                1,360.00$            

   Task A.2 Project Administration 2 2 -$            330.00$       -$            2.00 -$                   330.00$              

Task B. Environmental 6 28 27 61 -$            6,500.00$     -$            61.00 -$                   6,500.00$            

   Task B.1 Identify Affected Properties along Elk Valley 4 4 -$            360.00$       -$            4.00 -$                   360.00$              

   Task B.2 Identify Potential Environmental Concerns 4 20 23 47 -$            4,930.00$     -$            47.00 -$                   4,930.00$            

   Task B.3 Identify Potential Permits to Secure 2 8 10 -$            1,210.00$     -$            10.00 -$                   1,210.00$            

Task C. Traffic Engineering/Planning -$            -$            5.5 41 95 4 4 149.50 $4,244.00 21,439.00$  149.50 4,244.00$           21,439.00$         

   Task C.1 Identify Existing Traffic Hazards -$            -$            0.5 3 9 12.50 $1,234.00 2,679.00$     12.50 1,234.00$            2,679.00$            

   Tack C.2 Identify Existing Accident Locations -$            -$            0.5 1.5 8 10.00 1,120.00$     10.00 -$                   1,120.00$            

   Task C.3 Identify Existing Traffic Generators -$            -$            0.5 1 8 9.50 1,045.00$     9.50 -$                   1,045.00$            

   Task C.4 Obtain Traffic Volumes -$            -$            0.5 2 24 2 28.50 $2,825.00 5,740.00$     28.50 2,825.00$            5,740.00$            

   Task C.5 Obtain Percentage of Trucks -$            -$            0.5 2 16 18.50 1,995.00$     18.50 -$                   1,995.00$            

   Task C.6 Obtain Traffic Speeds -$            -$            0.5 2 14 16.50 1,795.00$     16.50 -$                   1,795.00$            

   Task C.7 Consider Public Transit Needs -$            -$            0.5 2 4 6.50 795.00$       6.50 -$                   795.00$              

   Task C.8 Consider Active Transportation Needs -$            -$            0.5 2 4 6.50 795.00$       6.50 -$                   795.00$              

   Task C.9 Consider Future Growth -$            -$            0.5 3.5 4 8.00 1,020.00$     8.00 -$                   1,020.00$            

   Task C.10 Consider Regional Goals -$            -$            1 22 4 4 2 33.00 $185.00 4,455.00$     33.00 185.00$              4,455.00$            

Task D. Civil Engineering 22 8 42 4 80 8 88 252 -$            23,650.00$  6 17.5 8 4 35.50 4,825.00$    287.50 -$                   28,475.00$         

   Task D.1 Inventory Existing Roadway Improvements 2 24 24 50 -$            4,050.00$     -$            50.00 -$                   4,050.00$            

   Task D.2 Collect Right of Way Data 2 36 38 -$            2,560.00$     -$            38.00 -$                   2,560.00$            

   Task D.3 Alternative Analysis 8 2 12 12 24 58 -$            5,610.00$     3 7 4 14.00 2,020.00$     72.00 -$                   7,630.00$            

   Task D.4 Planning Level Estimate of Costs 2 12 14 -$            1,410.00$     1 0.5 1.50 265.00$       15.50 -$                   1,675.00$            

   Task D.5 Potential Funding Sources 2 2 -$            330.00$       -$            2.00 -$                   330.00$              

   Task D.6 Develop Future Work Plan 8 6 28 4 32 8 4 90 -$            9,690.00$     2 10 4 4 20.00 2,540.00$     110.00 -$                   12,230.00$          

      Draft Corridor Plan 6 4 16 2 20 4 2 54 -$            5,920.00$     1 7.5 3 2 13.50 1,745.00$     67.50 -$                   7,665.00$            

      Final Corridor Plan 2 2 12 2 12 4 2 36 -$            3,770.00$     1 2.5 1 2 6.50 795.00$       42.50 -$                   4,565.00$            

Total 36 30 42 32 80 35 88 343 35,181.00$  31 78 103 8 4 223.50 34,819.00$  566.50 -$                   70,000.00$          

ELK VALLEY ROAD MULTIMODAL CORRIDOR PLAN

GRAND 
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DE SUB TOTAL DE SUB

DOLLAR 
AMOUNT

DOLLAR 
AMOUNT

DOLLAR 
AMOUNT

Check

% %
DOLLAR 

AMOUNT %

ELK VALLEY ROAD MULTIMODAL CORRIDOR PLAN
Task A. Project Management $13,586.00 19.41% $5,031.00 $8,555.00 $13,586.00 Good 37% 63% $8,555.00 63%
   Task A.1 Meetings and Coordination $13,256.00 18.94% $4,701.00 $8,555.00 $13,256.00 Good 35% 65% $8,555.00 65%
      Kick Off Meeting, Status Meetings $5,625.00 8.04% $1,980.00 $3,645.00 $5,625.00 Good 35% 65% $3,645.00 65%
      Public Meeting #1 $6,271.00 8.96% $1,361.00 $4,910.00 $6,271.00 Good 22% 78% $4,910.00 78%
      Public Meeting #2 $1,360.00 1.94% $1,360.00 $1,360.00 Good 100%
   Task A.2 Project Administration $330.00 0.47% $330.00 $330.00 Good 100%
Task B. Environmental $6,500.00 9.29% $6,500.00 $6,500.00 Good 100%
   Task B.1 Identify Affected Properties along Elk Valley $360.00 0.51% $360.00 $360.00 Good 100%
   Task B.2 Identify Potential Environmental Concerns $4,930.00 7.04% $4,930.00 $4,930.00 Good 100%
   Task B.3 Identify Potential Permits to Secure $1,210.00 1.73% $1,210.00 $1,210.00 Good 100%
Task C. Traffic Engineering/Planning $21,439.00 30.63% $21,439.00 $21,439.00 Good 100% $21,439.00 100%
   Task C.1 Identify Existing Traffic Hazards $2,679.00 3.83% $2,679.00 $2,679.00 Good 100% $2,679.00 100%
   Tack C.2 Identify Existing Accident Locations $1,120.00 1.60% $1,120.00 $1,120.00 Good 100% $1,120.00 100%
   Task C.3 Identify Existing Traffic Generators $1,045.00 1.49% $1,045.00 $1,045.00 Good 100% $1,045.00 100%
   Task C.4 Obtain Traffic Volumes $5,740.00 8.20% $5,740.00 $5,740.00 Good 100% $5,740.00 100%
   Task C.5 Obtain Percentage of Trucks $1,995.00 2.85% $1,995.00 $1,995.00 Good 100% $1,995.00 100%
   Task C.6 Obtain Traffic Speeds $1,795.00 2.56% $1,795.00 $1,795.00 Good 100% $1,795.00 100%
   Task C.7 Consider Public Transit Needs $795.00 1.14% $795.00 $795.00 Good 100% $795.00 100%
   Task C.8 Consider Active Transportation Needs $795.00 1.14% $795.00 $795.00 Good 100% $795.00 100%
   Task C.9 Consider Future Growth $1,020.00 1.46% $1,020.00 $1,020.00 Good 100% $1,020.00 100%
   Task C.10 Consider Regional Goals $4,455.00 6.36% $4,455.00 $4,455.00 Good 100% $4,455.00 100%
Task D. Civil Engineering $28,475.00 40.68% $23,650.00 $4,825.00 $28,475.00 Good 83% 17% $4,825.00 17%
   Task D.1 Inventory Existing Roadway Improvements $4,050.00 5.79% $4,050.00 $4,050.00 Good 100%
   Task D.2 Collect Right of Way Data $2,560.00 3.66% $2,560.00 $2,560.00 Good 100%
   Task D.3 Alternative Analysis $7,630.00 10.90% $5,610.00 $2,020.00 $7,630.00 Good 74% 26% $2,020.00 26%
   Task D.4 Planning Level Estimate of Costs $1,675.00 2.39% $1,410.00 $265.00 $1,675.00 Good 84% 16% $265.00 16%
   Task D.5 Potential Funding Sources $330.00 0.47% $330.00 $330.00 Good 100%
   Task D.6 Develop Future Work Plan $12,230.00 17.47% $9,690.00 $2,540.00 $12,230.00 Good 79% 21% $2,540.00 21%
      Draft Corridor Plan $7,665.00 10.95% $5,920.00 $1,745.00 $7,665.00 Good 77% 23% $1,745.00 23%
      Final Corridor Plan $4,565.00 6.52% $3,770.00 $795.00 $4,565.00 Good 83% 17% $795.00 17%
Total $70,000.00 100.00% $35,181.00 $34,819.00 $70,000.00 Good 50% 50% $34,819.00 50%

PERCENTAGE

• LSC TRANSPORTATION

TASK DESCRIPTION
GRAND 
TOTAL
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1. PROJECT APPROACH 

Elk Valley Road provides access to commercial and residential areas east of Crescent City. Additionally, 
the road provides access to Redwood State and National Parks and through motorists use Elk Valley Road 
as an access route to the north. The roadway has two distinct design characteristics with an urban 
segment between Howland Hill Drive and US 101 to the south and a more rural segment north to US 101. 
The urban segment has many pedestrians and bicyclists which have accommodating, mode-specific 
infrastructure for the most part, but are challenged by crossing opportunities and intersection dangers. 
The rural segment lacks a shoulder for cyclists and provides no room for pedestrians making this an 
uninviting bicycle and pedestrian route. Additionally, this segment has safety challenges for vehicles as 
the roadway provides little to no recovery zone.  

In an atmosphere of funding shortfalls and societal changes, planning efforts like this study can be 
effective tools to implementing valuable projects. Taking a multimodal perspective to improvements on 
Elk Valley Road is not only beneficial to the users, but to the community as a whole. Many rural 
communities we work in are embracing the alternative modes of transportation such as transit, bicycles 
and our own two feet. This is obviously only possible if there is a safe and encouraging opportunity for 
these alternative modes. This multimodal corridor plan effort will study the need, feasibility, and 
community desire to improve Elk Valley Road and associated intersections for multimodal transportation 
options.  

Our approach will be based on standard planning and engineering practices and led by a cooperative team 
of specialists who have a wealth of project experience to draw from. Below is our proposed scope of work.  

1.0 Perform Public Outreach and Document Needs  
Community participation in the Elk Valley Road Multimodal Corridor Plan will be essential 
for project success.  Outreach will include multiple opportunities for residents and 
stakeholders to be involved in the project and provide their ideas and input. The Project 
Team will work together with DNLTC to refine the public and stakeholder outreach 
strategy to ensure active participation from nearby residents, key stakeholders and other 
interested parties in the area.  The following subtasks describe our collective approach. 

1.1 Biweekly Coordination Meeting with Project Team and DNLTC Staff 

Green Dot will host biweekly or as needed coordination conference calls with DNLTC staff 
to check in on project progress, review periodic deliverables and refine the outreach 
strategy.  

1.2 TAC Coordination and Stakeholder Outreach 

In coordination with DNLTC, the Project Team will kick-off the project with a discussion at 
the DNLTC Technical Advisory Committee (TAC) to understand local jurisdictions’ and 
Caltrans’ priorities for the corridor of Elk Valley Road and affected facilities.  
 
Next, the Project Team will conduct targeted outreach through in-person discussions and 
phone calls to other key stakeholders and groups in the project area such as Elk Valley 
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Rancheria, Redwood National & State Parks, bicycle and pedestrian advocates, Building 
Healthy Communities, Del Norte’s Safe Routes to School coordinator or others as 
determined by DNLTC.  
 
Input from the TAC and other stakeholders will be included in a summary of stakeholder 
and public input.  

1.3 Community Outreach and Media 

The Project Team will work with DNLTC to create a project website to compile project 
information and solicit community involvement. The Project Team will lead outreach for 
the project and events through media outlets (e.g. The Triplicate, KCRE, KPOD), 
community calendars and social media. The Project Team will coordinate with DNLTC to 
determine if multi-lingual materials and interpretation would be appropriate for outreach 
efforts.  
 
To allow for multiple avenues to provide input, an online community survey will also be 
created and linked through the project website and the DNLTC website.  
 
In addition, postcards will be mailed to property owners and residents identified in task 
2.0 in the immediate project area which will detail the project objectives, input 
opportunities and the survey link. 

1.4 Workshop and Project Area Bus Tour / Walk Audit 

The Project Team will work with DNLTC to determine an appropriate location for the 
workshop and project area tour such as the Elk Valley Rancheria Administrative Offices 
on Howland Hill Road. The workshop will consistent of three parts – an overview 
presentation, facilitated workshop input stations and an optional project area tour for 
people to experience first-hand the roadway conditions for all users in the project area.  
 
The overview presentation will discuss the goals of the project, review opportunities and 
constraints along the corridor, and discuss how other rural communities have approached 
planning for multimodal access along rural roadways. Attendees will have the opportunity 
to provide direct feedback through facilitated workshop stations before an optional 
project area tour. The Project Team will work with DNLTC to secure transportation for the 
project area tour such as a bus from Redwood Coast Transit which will enable efficient 
travel to the project area and allow for a mini-walk audit at key locations along the 
corridor. The Project Team will facilitate the mini-walk audit to enable participants to 
observe the pedestrian experience on the ground. 
 
The Project Team will conduct agenda preparation, meeting facilitation and note taking 
for the workshop.  
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1.5 Project Outreach at Community Events 

The Project Team will solicit community feedback on priority needs and potential 
improvements for Elk Valley Road at up to two ongoing community events (such a 
Chamber of Commerce event, the Saturday Farmers Market or another cultural event). 
The team will host a table with interactive mapping and feedback opportunities and 
provide a summary of input received. The goal will be to more informally reach 
community members beyond those that would attend a transportation 
meeting/workshop.  

Deliverables: 

• Meeting agendas, notes and comments 
• Public Outreach Summary 

2.0 Identify Affected Properties 

2.1 Property Information 

This task will be approached cooperatively with task 12.0 (Right of Way information collection). 
Our project team will identify parcels adjacent to or taking access directly off of Elk Valley Road. 
This effort will help with outreach information distribution and as well as design impact analysis. 
We will prepare GIS maps identifying the agreed upon parcels and also include list format Excel 
data. The pertinent data will include APN, parcel size, land use designation, property owner, 
physical address and other pertinent information.  

2.2 Outreach Effort 

This task will target property owners and residents along Elk Valley Road in the project area to 
keep them informed of our efforts and request input. We will utilize parcel data and available 
information provided by local agencies for notification purposes. Ancillary affected parties, such 
as stakeholders utilizing the corridor for access or recreation will be solicited through the 
outreach efforts.  

Deliverables: 

• Compile a map and list of all Assessors’ parcel numbers that are within 300 feet of Elk 
Valley Road 

• Compile a list of all Assessors’ parcel numbers that must use Elk Valley Road for access 

3.0 Identify Potential Environmental Concerns 

3.1 Subtask 1 (3a)  Pre-application meeting comments from agencies 
Gallaway Enterprises (GE) will coordinate with the Green Dot and DNLTC to 
identify appropriate environmental regulatory and approving agencies. 
Instead of a pre-application meeting, in which attendance is challenging and 
costs are high, GE proposes to solicit input and responses from regulatory 
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agencies through written correspondences.  GE will develop and engage their 
participation via an information letter that identifies the project boundaries, 
description, including project alternatives and proposed activities. This letter 
will request responses from the agencies in terms of their regulatory authority, 
concerns and recommendations for project success.  
 

3.2 Potential environmental concerns summary 
Utilizing information acquired from a windshield level reconnaissance 
sitesurvey, evaluation of records searches database reviews, and design 
considerations, GE will summarize potential environmental concerns as they 
pertain to compliance with NEPA, CEQA, Coastal Zone Management Act and 
the California Coastal Act. 
 
Based on a preliminary review of the environmental issues within and adjacent 
to the project site, a design that incorporates avoidance and minimization of 
environmental resource impacts would be beneficial and expedite 
environmental compliance.  Avoidance and minimization would be beneficial 
in the design of the facilities due to the presence of U.S. Fish and Wildlife 
(USFWS) designated Critical Habitat for marbled murrelet, a federal 
threatened and state endangered listed species directly adjacent to the 
northern portion of Elk Valley Road. Additionally, the area contains several 
known occurrences of western lily, a federal and state endangered species.  
 
Several water courses and potential wetland areas also exist along the 
alignment, which if affected by the proposed project activities would likely 
require a range of permits and authorizations from state and federal 
regulatory agencies. 
 
The Coastal Zone general follows Elk Valley Road with the exception of the 
southwestern portion which is within the Coastal Zone and the northeastern 
portion which is outside of the Coastal Zone. Generally, transportation 
projects such as the one proposed qualify for an administrative permit through 
the Local Coastal Program (LCP) however, if there are impacts to wetlands as 
a results of the project, then a permit from the California Coastal Commission 
will be necessary. 
 
NEPA clearance, if necessitated by project funding, will likely be addressed 
through a Categorical Exclusion. If right-of-way acquisition is necessary on 
tribal lands there may be the need for an Environmental Assessment. 
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CEQA clearance could be handled through a Categorical Exemption or a 
Mitigated Negative Declaration depending on the scope of the final project 
and associated potential impacts to the environment. 

Deliverables: 

• Pre-application meeting comments from agencies 
• Potential environmental concerns summary: 

o National Environmental Policy Act 
o California Environmental Quality Act 
o California Coastal Zone 

4.0 Identify potential permits to secure 

4.1 Permitting 
The results of early coordination with the regulatory and resource agencies, 
site evaluations and the proposed project activities will determine the permits 
required for implementation. Based on our preliminary review of the project 
corridor and the resources potentially present, the following permits and 
agreements may be required: 
 
Section 401 Water Quality Certification - Section 401 regulates discharges of 
fill and dredged materials into Waters of the U.S. and Waters of the State.If 
wetlands are proposed to be impacted then this certification through the 
RWQCB will be necessary. 
 
Section 404 Nationwide Permit - Activities that place fill in Waters of the U.S. 
are under the regulatory authority of the USACE. If wetlands are proposed to 
be impacted then this permit, presumably a nationwide permit 14, through 
the USACE will be necessary. 
 
Section 7/10 Consultation – Activities that may affect federally listed 
threatened or endangered species and/or designated critical habitat are 
required to enter into consultation with the USFWS in order to identify 
avoidance, minimization and potential for take of listed species and their 
habitat. 
 
Section 106 National Historic Preservation Act – Activities that may affect 
cultural, historical or archaeological resources that are part of a project that 
requires a federal permit (in this case the potential for a §404 permit) are 
required to document consultation with tribal entities and show consistency 
with the National Historic Preservation Act. 
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Section 1602 Streambed Alteration Agreement - Activities that have 
permanent or temporary impacts to lakes, streambeds, or their associated 
riparian areas are regulated by the CDFW. If wetlands or riparian areas within 
the jurisdiction of the CDFW are proposed to be impacted then this permit will 
be necessary. 
 
Section 2081 Incidental Take Permit – Activities that have the potential to take 
state listed threatened or endangered species are required to obtain this 
permit from CDFW in order to identify avoidance, minimization potential take 
of listed species and demonstrated ability to mitigate for loss of the species. 
 
California Coastal Commission Permit - The proposed improvements are 
expected to qualify for an administrative permit as they would not impact 
wetlands and would not cause any substantial changes to the existing drainage 
system. If wetlands are proposed to be impacted then a permit through the 
CCC will be necessary. 

Deliverables: 

• Comprehensible list of potential permits to secure and applicable activities permitted 
by each permit 

5.0 Identify existing traffic hazards 

Using google aerial images, a new dash cam driving survey and other available information, our 
project team will identify traffic hazards within the project area and potentially affected by 
concept designs. This will include safety hazards as well as barriers to any/all modes of 
transportation.   

Deliverables: 

• Map of traffic hazards 
• Existing traffic hazards summary 

6.0 Identify accident locations 

The most recent 5 year accident data from SWITRS will be obtained for the study corridor. We 
may also reach out to the California Highway Patrol and local law enforcement to secure more 
recent data that may be helpful for the purposes of this project. The data will identify mode, 
causal factor and severity of the accidents. Additionally, anecdotal information will be solicited 
throughout the community outreach process. Sometimes this information can be valuable when 
developing design concepts that the community will embrace. 

Deliverables: 

• Map of accident locations with injury severity 
• Accident data summary 



 Elk Valley Road Multimodal Corridor Plan 
Del Norte Local Transportation Commission 

 
 

8 

7.0 Identify traffic generators 

Locations that contribute to traffic along the study segment will be identified. Based on roadway 
ADT data provided (by the county), the trip making characteristics of these generators will be 
identified and a traffic generator analysis will be performed using a travel demand model. 

Deliverables: 

• Map of traffic generators 
• Existing traffic generators analysis 

8.0 Obtain traffic volumes 

8.1 It is our understanding that the County will provide the traffic volume data 
along the major intersections that will include all modes. 

8.2 Our team will obtain 3 day ADT data at two locations and will include heavy 
classifications and 85th percentile speed. 

8.3 Our team will perform one weekday and one weekend bicycle and pedestrian 
counts at two key locations in the project area. This will be helpful for the 
project team to understand the use and to begin establishing some data 
records.   

Deliverables: 

• Traffic volumes analysis 
o Pedestrians 
o Bicycles 
o Other Non0Motorized (Not Bike or Ped) 
o Motor Vehicles 
o Trucks 

9.0 Obtain percentage trucks at traffic count locations 

9.1 Our project team will obtain truck traffic volumes in the project area. It is our 
understanding that the County will provide data for intersections. This data 
along with the roadway classification will be used in a truck route compatibility 
analysis. 

Deliverables: 

• Truck route compatibility analysis 

10.0 Obtain traffic speeds 

10.1 Our project team will obtain the 85th percent speed at two points on the study 
segment based on the County staff’s input. This data will be used to summarize 
the speed profile and recommend traffic calming measures if necessary. 

Deliverables: 
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• Traffic speed summary 

11.0 Inventory existing roadway improvements (e.g. signage, striping, drainage, utilities) 

Using google aerial images, a new dash cam driving survey and other available information, our 
project team will identify roadway features including striping, and roadway configurations. 
Utilities will be mapped based on information provided by the County. This will be supplemented 
with a field review if necessary. 

Deliverables: 

• Map of existing roadway improvements 
• Existing roadway improvements summary 

12.0 Collect existing right-of-way data (no field surveys) 

Using available ROW and parcel map data, our project team will map and analyze the right of way 
along Elk Valley Road. This comprehensive look at the right of way is critical to developing feasible 
and practical project design alternatives. The output will be 2 maps (existing and 60 foot 
establishment), as well as a list format in Microsoft Excel for analysis and export.  

Deliverables: 

• Map of existing rights-of-way 
• Compile copies of raw right-of-way data 
• Right-of-way analysis with any right-of-way ambiguities notes, if discovered 
• List of properties affected to establish a uniform 60-foot wide right-of-way 

o Approximate parcel size 
o Potential area of parcel affected to establish right-of-way 
o Percentage of overall parcel area affected to establish right-of-way 

13.0 Consider public transit needs 
The Project Team will review existing public transit service and consider future needs 
along Elk Valley Road corridor using existing data, planning documents and community 
input through the outreach process.  

13.1 Public Transportation Needs Analysis 
Our team will assess public transportation needs of the corridor currently served by 
Redwood Coast Transit Route 4 using available ridership data from RCT and will review 
placement of existing transit stops based on land use and destinations on the corridor 
and accessibility of the bus stops. Pedestrian safety to/from and at the bus stops will be 
addressed in conjunction with active transportation needs analysis.  
 
Requests for public transit service and facilities along the entire project corridor from 
residents and businesses will be summarized from public and stakeholder comments and 
any existing documentation from previous community outreach efforts including the RCT 
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Short Range Transit Development Plan and Unmet Transit Needs processes. As 
appropriate, service alternatives and facility improvements for future consideration may 
be proposed. 

Deliverables: 

• Public transit needs analysis 

14.0 Consider active transportation needs 
Our Project Team brings a wealth of active transportation expertise to this project 
including a broad knowledge of and practice planning active transportation designs that 
fit the needs and context of rural communities and small towns. The Project Team will 
analyze current pedestrian and bicycle use along the corridor while also considering latent 
demand for walking and bicycling facilities from public and stakeholder comments (Task 
1) and past planning studies.  

14.1 Active transportation needs analysis 
 
First, the Project Team will consider current counts of pedestrians and bicyclists along the 
corridor (Task 8) and identify any key sections highly utilized by pedestrians and cyclists. 
Next, the Project Team will analyze any bicycle- and pedestrian-involved collisions along 
Elk Valley Road and identify safety concerns voiced through public and stakeholder 
comments.  
 
Then, considering past planning efforts (e.g. Regional Transportation Plan and Safe Routes 
to School Plan) and public and stakeholder comments during outreach activities, the 
Project Team will assess latent active transportation needs along the Elk Valley Road 
corridor.  
 
Utilizing multi-modal design standards (such as Caltrans standards and the National 
Association of City Transportation Officials) the Project Team will research and compile 
potential active transportation designs and traffic calming measures which may meet the 
safety and mobility needs of pedestrians and bicyclists along this corridor. A range of 
treatments from low-cost improvements (e.g. signage, pavement markings, shoulder 
enhancements) to additional pedestrian crossing enhancements and more advanced 
active transportation infrastructure will be considered.  

Deliverables: 

• Active transportation needs analysis 

15.0 Consider future growth (e.g. County’s General Plan Zoning) 
The Project Team will consider future growth projections for Del Norte County and the 
City of Crescent City and their impact on transportation needs particularly along Elk Valley 
Road.  
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15.1 Review future growth projection sources 

Sources of information regarding economic and population growth projections, planned 
housing projects and/or zoning changes will be reviewed including the County’s General 
Plan and Zoning Code, the City’s General Plan and Zoning Code, economic forecasts for 
Del Norte County developed by Caltrans, the Del Norte County Economic and 
Demographic Profile, California Department of Finance and other relevant sources.  

15.2 Prepare future growth analysis 

An analysis of potential transportation impacts along Elk Valley Road from projected 
zoning changes, new housing and population growth will be conducted considering the 
expected multimodal transportation needs.  

Deliverables: 

• Future Growth Analysis   

16.0 Consider regional goals (e.g. Regional Transportation Plan, Caltrans) 
Our Project Team has a solid understanding of the regional transportation and mobility 
goals in Del Norte County. The Team will further review regional transportation planning 
documents and current regional planning efforts to ensure that the Elk Valley Road 
Multimodal Corridor Plan is consistent with and supports regional goals.  

16.1 Review and analyze regional transportation goals 
  
Regional transportation and economic goals in the Del Norte and Wild Rivers region will 
be considered through review of DNLTC’s Regional Transportation Plan, Caltrans’ District 
1 District System Management Plan, Caltrans’ California Transportation Plan 2040, 
current planning efforts within Caltrans District 1, and other relevant sources of 
information. The Project Team will reach out to Caltrans District 1 staff to ensure 
understanding of current regional planning priorities. An analysis of regional goals in 
relation to priorities for Elk Valley Road will developed from the thorough review of these 
sources. 

Deliverables: 

• Regional Goals Analysis 

17.0 Alternatives 

Potential alternatives that will improve both safety and mobility for all users will be 
identified based on our data analysis and community outreach efforts. Information from 
tasks 1 through 16 in conjunction with input from the County and other stake holders will 
be utilized in developing the alternatives. Alternatives will be developed using industry 
standard programs such as AutoCAD, GIS and Adobe platforms. Our project team will 
explore systemic alternatives that can be applied to the corridor as a whole or 
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characteristically similar segments of the corridor. Additionally, intersection alternatives 
will be evaluated for three key intersections; Elk Valley Road @ US 101, Elk Valley Road 
@ Howland Hill Road, and Elk Valley Road @ Parkway Drive. We will work with the TAC 
to identify the 2 most appropriate concept designs to move forward with. These will then 
be developed for presentation and cost estimating purposes. 

Deliverables: 

• Conceptual plan of alternatives 
• Map of alternatives 
• Alternatives analysis 

o Projected use for each alternative by mode of transportation 

18.0 Planning Level Estimate of Costs 

In order to understand the impact of proposed changes, financial implications are critical to 
understand. Based on the community and stakeholder input and the preferred alternative 
concept designs, our project team will prepare planning level cost estimates. These estimates will 
be appropriate for project selection and grant application purposes. ROW information provided 
by the County staff will be utilized to develop planning level cost estimate for a 60-foot right of 
way. For budgetary purposes, planning level cost estimates will be developed for two potential 
roadway conceptual alternatives. 

Deliverables: 

• Planning level estimate to perform environmental studies 
• Planning level estimate to permit the project 
• Planning level estimate to acquire the minimum right-of-way width to construct the 

project and a 60-foot wide right-of-way width 
• Planning level estimate to acquire mitigation sites 
• Planning level estimate to construct the project 

19.0 Potential funding sources 

Discovering the best alternative project components that make up a new identity for a corridor 
such as Elk Valley can be very exciting. However, our project team is always conscious of the end 
result. In most stakeholders, residents and visitors would like to see some results of costly 
planning efforts and therefore, we strive to seek realistic alternatives. This means cost effective 
alternatives. We typically work backward from the most feasible and desired design toward a 
practical and cost effective solution. Our project team will prepare a funding strategy and 
implementation plan for the preferred alternative project on Elk Valley Road. This will include a 
matrix analysis of that alternative with a wide variety of potential funding resources. The funding 
strategy will include identification of multiple funding sources for the project or project 
components along with deadlines and requirement guidance.  

Deliverables: 



 Elk Valley Road Multimodal Corridor Plan 
Del Norte Local Transportation Commission 

 
 

13 

• A chapter in the document devoted to funding strategies with specific instructions for 
pursuit. 

• Proprietary funding matrix with analysis of over 40 funding sources and project 
alignment evaluation. 

• List funding sources with both components and phases of work that could be funded 
with each funding source 

20.0 Document Future Work Products to Consider Developing 

Should additional plans or studies be required to strengthen the preferred project and the 
required effort for implementation, our project team will document and make recommendations 
for moving forward. This would include any additional planning, data development, project 
development and preliminary studies.  

Deliverables: 

• Comprehensive list of future work products to consider 
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2. ENVIRONMENTAL QUALIFICATIONS 

CALIFORNIA COASTAL COMMISSION 

Gallaway Enterprises is well versed in facilitating transportation improvement projects within the 
California Coastal Zone. This experience includes developing wetland delineations in support of the 
Coastal Commission’s Wetlands “one parameter definition” (California Code of Regulations Title 14 (14 
CCR) as well assisting with project planning in order to identify the least environmentally damaging 
feasible alternative per §30233 of the Coastal Act. Utilizing our knowledge of the developing appropriate 
baseline studies and avoidance strategies in support of projects within the Coastal Zone allows for feasible 
Coastal Commission compliance whether it be identifying an exemption or the need for a full Coastal 
development permit. 

 CALIFORNIA ENVIRONMENTAL QUALITY ACT 

Gallaway Enterprises has extensive experience with CEQA document writing, facilitating public review and 
lead agency approval with an emphasis on transportation projects including multi-modal, bridge, roadway 
widening and reconstruction. We pride ourselves on integrating the requirements of state and federal 
environmental law with the CEQA guidelines to ensure project implementation success based on sound 
science and functional mitigation measures. 

 NATIONAL ENVIRONMENTAL POLICY ACT 

As a private consultant Gallaway Enterprises is often removed from the NEPA process which is typically 
handled by the local agencies through categorical exclusions, however we have authored several NEPA 
environmental assessments for Tribal entities as well as assisting the U.S. Army Corps of Engineers with 
their review of Clean Water Act permits in support of NEPA compliance. 

 ENVIRONMENTAL COMPLIANCE 

Whether it is developing baseline technical documentation, creating environmental permitting strategies 
and applications to state and federal regulatory agencies, writing complex mitigation and monitoring 
plans or providing staff for construction monitoring, Gallaway Enterprises performs a wide range of 
environmental compliance actions with a focus on the state and federal Endangered Species Acts, CEQA 
and the Clean Water Act. 

3. STAFF QUALIFICATIONS 

We specialize in working with regional transportation planning agencies, local agencies, and tribal 
governments to develop planning documents that fit the needs of the communities we work in. Our 
planning projects are designed to prepare agencies and tribal governments to successfully deliver the 
projects identified in the planning document. We have the ability to draw from successes in many counties 
throughout northern California such as Plumas, Lassen, Madera, Tehama, Colusa, Mendocino, Modoc, 
Trinity, Alpine, Calaveras, and Amador.  Green DOT Transportation Solutions is experienced in projects 
such as developing Safe Routes to School Plans, Bicycle and Pedestrian Plans, Regional Transportation 
Plans, School Zone Infrastructure Audit and Circulation Studies, and Active Transportation Program grants. 
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FIRM INFORMATION 

Green DOT Transportation Solutions 

Green DOT Transportation Solutions was started to fill a niche role in transportation planning services. 
Our goal is to improve transportation facilities and the associated human travel experience by working 
with local and regional agencies to improve project development and project delivery. The Green DOT 
team has extensive experience planning, programming and monitoring transportation projects and 
navigating the complex federal and state processes. We work with the built, natural, and human 
environments to develop effective transportation plans and programs that ultimately create safe, 
efficient, and progressive transportation solutions. We are strategically located in Chico providing services 
to public agencies throughout northern California. Green DOT Transportation Solutions is a California 
Corporation and registered as a small business.  

Green DOT Transportation Solutions 
117 Meyers Street, Ste. 120 

Chico, CA 95928 
530-895-1109 Phone 

530-332-9905 Fax 
www.greendottransportation.com 

SUBCONSULTANTS 

Omni-Means 

Firm Information   

Omni-Means is a multi-disciplinary engineering consulting firm providing services to both the public and 
private sectors alike. It is a priority for Omni-Means to apply the most modern engineering and planning 
innovations. This will ensure that we provide clients with a project that is true to their vision at the lowest 
achievable cost. Omni-Means has been in business since 1981.   

Services 

• Transportation Planning 
• Traffic Engineering 
• Roundabout Services 
• Transportation Engineering and Design 
• Land Planning and Development 
• Landscape Architecture 
• Land/Construction Surveying 
• Construction Management 

Staff 

Omni-Means dedication to engineering solutions causes constant growth. Omni-Means staff is educated 
in all aspects of planning, design, and construction management and offer almost all the services internally 
to deliver a complete project from conception to construction. Currently, the firm consists of five 
principals and a staff of over 50 in six offices that house registered Civil Engineers, Traffic Engineers, Land 

http://www.greendottransportation.com/
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Surveyors, and Landscape Architects. The continued growth of Omni-Means reflects success in 
establishing an organization staffed with experienced and talented engineers and planners dedicated to 
their profession.  

Redwood Community Action Agency 

The Natural Resources Services Division of Redwood Community Action Agency (RCAA) team consists of 
experienced planners with a high level of expertise in developing and implementing multi-modal 
transportation projects in rural communities. The Natural Resources Services Division of Redwood 
Community Action Agency (RCAA), a 501(c)(3) non-profit organization, is based in Eureka and serves 
northwestern California by establishing, planning and implementing a variety of programs and projects 
that improve the health of communities and watersheds in the region. 

Since 1983, RCAA has served as a leader in the North Coast’s efforts to plan for improved function of multi-
modal transportation, build public access and trail systems of all types, promote Safe Routes to Schools, 
develop and share educational systems and training programs, design and install beautiful, quality 
interpretive systems, restore and maintain wild and urban watersheds and their habitats, manage 
stormwater and water quality impacts and convene many successful multidisciplinary/multi-agency 
collaborations. RCAA engages the public and/or stakeholders in creative and meaningful ways. Long-
standing partnerships with and regular engagement of local governments, regulatory agencies, Caltrans, 
Tribes, community organizations, user groups and the community have been a key component of RCAA’s 
successes. 

Gallaway Enterprises 

Gallaway Enterprises is an environmental consulting firm with a demonstrated track record of successfully 
navigating the complex environmental reporting, review and regulatory permitting processes for both 
public and private sector clients.  From large-scale, federally funded public infrastructure projects, such 
as bridge replacements and multi-modal transportation improvements, to residential subdivisions, 
specific plans, and agricultural projects, our team brings together over 75 years of combined experience 
to provide exceptional customer service to our clients. We have unique and extensive experience with 
environmental regulations, including the California Environmental Quality Act (CEQA) and National 
Environmental Policy Act (NEPA), Clean Water Act, state and federal Endangered Species Acts and 
environmental processes associated with federally funded projects.  

Gallaway Enterprises has been in business for 16 years, continuously serving clients in northern California 
since 1998. Our staff is comprised of planners, biologists, arborists, botanists, regulatory professionals and 
GIS technicians. Gallaway Enterprises offers a wide range of services including, but not limited to, 
environmental consulting, contract/project management, CEQA/NEPA compliance, biological and 
botanical reporting, permit facilitation, mitigation planning, and environmental compliance monitoring. 
We can generally respond to emergency compliance issues in the field within 48 hours.  

In addition, to further assist our public agency clients in achieving their contracting diversity goals, 
Gallaway Enterprises is a certified Small Business Entity (SB Certification No. 1760213) with the State of 
California and maintains current certification as a Disadvantaged Business Enterprise (DBE Certification 
No. 31237).  Gallaway acknowledges the County’s DBE program and is prepared to comply with all 
provision of the program when selected as an on-call or pre-qualified short-listed environmental 
consultant.  
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KEY PERSONNEL 

For complete resumes, see Attachment A. 

Jeff Schwein, AICP CTP, Project Manager and Green DOT Owner 

Green DOT President and Owner Jeff Schwein is a Certified Transportation Planner (CTP) by the American 
Institute of Certified Planners (AICP). Jeff has worked in the transportation planning field since 2001 on 
projects ranging from financial programming to multi-modal planning. His specialty is moving projects 
from the shelf to the ground with accessible and creative funding and delivery strategies. Jeff works with 
communities to define projects based on identifiable need as well as project type, in relation to available 
funding resources. In addition to project level transportation planning, Jeff helps communities prepare 
transportation plans, bicycle plans, and Safe Routes to School Plans that improve mobility options and 
create active transportation opportunities.  Jeff is committed to progressive transportation planning and 
stays involved in statewide transportation circles like the Rural Counties Task Force and Regional 
Transportation Planning Agencies group and regularly attends meetings of the California Transportation 
Commission (CTC).  

Sarah Grant, Senior Transportation Planner, Green DOT  

Sarah Grant is a Senior Transportation Planner with extensive local government experience, specializing 
in active transportation, transit, and multi-modal transportation with a focus on the human experience. 
Sarah has worked in the transportation planning field since 2006 in local government and consulting.  Her 
specialty is implementation of transit, bicycle and pedestrian plans, capital project development, grant 
development, prioritization and management of projects and programs, multi-modal design review, 
safety and educational programs, and innovative community engagement strategies. Sarah is committed 
to progressive transportation planning and stays up to date on current research, trends and new analysis 
techniques.  

Stephanie Alward, Associate Transportation Planner, Green DOT 

Stephanie’s planning projects range from community outreach, transportation planning research and 
report writing to Geographic Information Systems (GIS) support and website and social media updating.  
During her time at Green DOT, Stephanie has played an integral role in helping to develop planning 
documents that are reader-friendly by utilizing modern design elements and a simplified structure.  
Stephanie’s passion for transportation planning originates in a desire to see the expansion of active 
transportation facilities. Stephanie is committed to decreasing reliance on car travel by encouraging bike 
and pedestrian travel, and is excited be a part of creating more bike/pedestrian friendly cities and 
neighborhoods in her planning future.   

OMNI-MEANS 

Russell Wenham, PE, TE, PTOE, QSD/QSP 

Russell Wenham is a Company Associate with over 30 years of experience designing and managing the 
delivery of engineering projects. He has successfully managed hundreds of projects involving developers 
and local, state, and federal agencies including PS&E’s, traffic management plans, stage construction 
plans, and turn-key construction management and inspection services throughout the state, many of 
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which involved federal funding. Additionally, he is well-versed at managing agency approvals and 
environmental requirements. He brings a unique knowledge of Caltrans’ policies and procedures, having 
served as Deputy District Director of District 2 for 10 years.   

Kamesh Vedula, PE, TE 

Kamesh Vedula, a Project Manager and a registered Civil and Traffic Engineer, has more than 12 years of 
experience in Transportation Planning and Traffic Engineering. He has assisted agencies with circulation, 
traffic, and fee studies for the successful completion of a broad range of projects, and is an expert with an 
extensive range of traffic operations analysis software.   

Mr. Vedula’s project management experience includes public out-reach, engineering and traffic surveys, 
traffic operations and accident analysis, traffic signal design and timing, capital improvement program 
development, prioritization of improvement needs, transportation financing analysis including AB 1600 
fee projects, roundabout designs, and travel demand forecasting. 

Todd Tregenza 

Todd Tregenza is a company Associate and Project Manager with over 10 years of experience on a variety 
of projects, with a focus on Transportation Planning. He has successfully provided traffic impact studies, 
traffic operations analysis, and design studies for the widening and realignment of projects. His 
background includes collecting relevant documentation and background information, utilizing various 
software programs to analyze the future traffic needs, recommending solutions to traffic problems, and 
development/production of exhibits and reports in coordinating with multi-disciplinary and agency staff.   

Sarah Huffman, PE 

Sarah Huffman is a Professional Engineer and has been involved in several projects aimed at improving a 
variety of traffic operations. The support she provides includes preparing proposed roadway 
improvement exhibits, sign design for Caltrans highway projects, design of new roundabout concepts, cost 
estimates, plan sheets, and graphics and exhibits. She researches and implements current standards for 
the governing agencies when drafting designs in AutoCAD.   

Ryan Blais, PE, QSD/QSP 

Ryan Blais is a senior Civil Designer with over 15 years of experience designing and delivering civil 
engineering projects. He has success-fully delivered projects for developers, and local, state, and federal 
agencies. He has extensive expertise in commercial site design, Cal-trans highway design, and construction 
management. He has worked as a construction Project Engineer, City Resident Engineer, and Consultant 
Senior Project Engineer. 

REDWOOD COMMUNITY ACTION AGENCY 

Emily Sinkhorn, Deputy Director-Redwood Community Action Agency 

Ms. Sinkhorn has much expertise and passion for creating effective partnerships to promote active and 
vibrant communities. She brings to each project her experience in active transportation education, 
outreach and advocacy paired with her understanding of the importance of effective multimodal 
transportation policies. Ms. Sinkhorn is a League Certified Bicycling Instructor and has been instrumental 
in creating bicycle education opportunities for residents. She is effective at bringing together diverse 
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groups of people and finding common themes for productive collaboration. She communicates effectively 
with agency personnel, landowners, and members of the public and fosters diverse partnerships through 
these communications. Ms. Sinkhorn has a strong grasp of the coordination and considerations needed 
for effective resident engagement in active living and transportation planning and policymaking. Her 
organizational and outreach skills ensure effective project management and thorough engagement with 
diverse stakeholders. 

Natalie Arroyo, Senior Planner-Redwood Community Action Agency 

Natalie Arroyo is dedicated to work that builds community power, skills and leadership capacity to solve 
complex problems and improve community health. She continually explores opportunities to learn about 
effective means of conducting outreach, utilizing public input, and bringing stakeholders to the table to 
address the issues they understand best. Ms. Arroyo particularly enjoys projects that involve land and 
water use, infrastructure and the built environment, and creatively addressing public health needs. In 
addition to the relevant skills and experience indicated above, she also is a member of the U.S. Coast 
Guard Reserve and several additional organizations active in the region, which adds to her knowledge of 
how to address unique issues, work with diverse stakeholders and understand new perspectives. 

Amy Eberwein, Assistant Planner- Redwood Community Action Agency 

A north coast resident since birth, Amy’s passion for natural resources conservation led her to pursue a 
degree and career in which she could make a difference in the local community as well as preserve and 
restore local ecosystems. Amy has been involved with restoration and conservation efforts both during 
her education at Humboldt State University as well as with her work for other local non-profit and 
government organizations. She has a particular interest in native and invasive plant management and the 
restoration of coastal ecosystems including salt marsh and dune habitats. 

GALLAWAY ENTERPRISES 

Kevin Sevier, Senior Environmental Planner, Gallaway Enterprises 

Kevin has fifteen years of experience in environmental compliance and transportation planning in 
California. His involvement with environmental compliance includes the management of biologists, 
botanists, arborists, acoustical engineers, cultural resource specialists, and transportation engineers to 
develop supporting technical documentation for acquisition of development entitlements, CEQA/NEPA 
compliance, state and federal environmental permitting requirements.  Kevin’s involvement with 
transportation planning includes developing multi-modal, pedestrian and bikeway plans, assisting in the 
design and layout of pedestrian facilities, gaining CEQA and NEPA compliance for state and federally 
funded transportation projects, working with local agencies through the Caltrans Local Assistance 
procedures, developing site specific mitigation measures, and obtaining state and local environmental 
permits.  Kevin is skilled at evaluating project design, assessing impacts, identifying opportunities for 
avoidance, and developing and implementing environmental review strategies for a variety of land use 
development and public works related projects. 

Melissa Murphy, Biologist 

Ms. Murphy has extensive experience surveying at the protocol and general level for listed reptiles and 
amphibians including California tiger salamander, giant garter snake (GGS), and California red-legged frog 
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(CRLF). Ms. Murphy has assisted with wet season protocol-level surveys for listed vernal pool branchiopod 
species, surveying for foothill yellow-legged frog, PIT tagging reptiles, assisting in de-watering and fish 
relocation plans, relocating fish populations, surveying for birds and raptors, capturing and banding 
waterfowl, conducting deer population surveys, conducting habitat assessments for upland game birds, 
controlling of invasive plants at restoration sites, and delineating wetland boundaries. Ms. Murphy has 
installed bird and bat exclusion at a myriad of projects and works under Gallaway Enterprises’ CDFW 
scientific collecting permit. In addition, Ms. Murphy is a Certified Erosion, Sediment, and Storm Water 
Inspector (CESSWI-IT #4137) and Qualified SWPPP Practioner (QSP #25844). In addition to her experience 
surveying special-status species, she has experience with implementing Storm Water Pollution Prevention 
Plans and on-site water quality sampling. Her responsibilities at Gallaway Enterprises include compliance 
monitoring at construction sites, wildlife surveying, conducting habitat assessments, field data collection, 
and the preparation of technical documents. 
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4. WORKLOAD 

Our project team has sufficient capacity to complete the project scope on time and within budget. 
Below is the proposed project schedule based on task. 
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5. RELEVANT EXPERIENCE 

EUREKA SR 101 SOUTH ENTRY PROJECT STUDY REPORT – CITY OF EUREKA, CA – 
2015 
The City of Eureka contracted Green DOT Transportation Solutions to prepare a project study report for a 
corridor study project on the section of State Route 101 that brings travelers into the city limits from the 
south. This is a traffic calming, safety and aesthetic improvement project for the most part, but will likely 
include some operational, bicycle and pedestrian improvements as well. The Green DOT project tearm 
conducted stakeholder and community outreach meetings to gather input from local businesses and the 
community on what type of improvements would be meaningful to them. Additionally, a robust, 
cooperative effort with Caltrans, the California Coastal Commission, and other regional and local agencies 
proved successful. Ultimately, our project team prepared a Project Study Report/Project Development 
Support document and implementation plan that will lead to infrastructure improvements in the future. 

Key Personnel:  Jeff Schwein – Project Manager, Rebecca Schmidt – Associate Planner 
Project Duration: November 2014 – June 2015 
Project Cost:  $66,000 
Client Contact:   Charles Roecklein – City Engineer/ Deputy Public Works Director 

City of Eureka Public Works Department 
(707) 441-4031 

   531 K Street, Eureka, CA 95501 
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PROJECT DEVELOPMENT, FUNDING STRATEGY AND IMPLEMENTATION, KARUK 
TRIBE - 2015 
Green DOT has been working with the 
Karuk Tribe to develop, fund and 
implement the Red Cap Road Bicycle and 
Pedestrian Improvement Project since 
2011. In 2011, Green DOT owner Jeff 
Schwein prepared the Middle Klamath 
River Community Transportation Plan 
with grant funding from the Caltrans 
planning grant program. During this 
project, the Red Cap Road Bicycle and 
Pedestrian project was identified as a 
priority project connecting tribal housing 
and others to the critical needs and 
community core of Orleans in Humboldt 
County. Following up on that 
identification and conceptual design, Green DOT worked with the Humboldt County Association of 
Governments and the County of Humboldt to develop a funding strategy. We were instrumental in 
programming $460K in the 2012 STIP to get the project moving forward. Once the environmental and 
design work was complete, Green DOT prepared a grant application for the Federal Highway 
Administrations Tribal Transportation Safety Program (TTSP) and was awarded the largest grant in the 
country of $872K. This completed the final piece of a cooperatively funded $2.5 million bicycle and 
pedestrian project combined with a bridge replacement project to provide access and encouragement for 
biking and walking in this disadvantaged community.  

Key Personnel:   Jeff Schwein – Project Manager, Stephanie Alward – Associate Planner 
Project Duration: October 2014 – June 2015 
Project Cost:  $90,000 
Client Contact:   Sandi Tripp – Director of Transportation 
   Karuk Tribe 

  (530) 627-3016    
   64236 Second Street, Happy Camp, 96039 
 

DEL NORTE COUNTY REGIONAL TRANSPORTATION PLAN, 2016 
Green DOT Transportation Solutions in coordination with Subconsultant Gallaway Enterprises developed 
the Draft 2016 Del Norte County Regional Transportation Plan. This planning effort entailed extensive 
community outreach and coordination with stakeholders such as local agencies, Caltrans, State and 
Federal Parks, Tribal entities, and advocacy groups. Projects, policies and financial projections were 
developed following the adopted RTP guidelines and planning documents and through coordination 
with appropriate entities. The project team is currently addressing comments and we expect to have a 
final RTP in October 2016.  

Key Personnel:   Jeff Schwein – Project Manager 
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Project Duration: July 2015 – October 2016 
Project Cost:  $70,000 
Client Contact:   Tamera Leighton – Executive Director 

Del Norte Local Transportation Commission 
(707) 465-3878    

   1301-B Northcrest Drive, #16, Crescent City, CA 95531 

BROADWAY VILLAGE CORRIDOR MULTI-MODAL IMPLEMENTATION PLAN, 
PLACERVILLE, CA – 2010 
A copy of this document is included as an example of a multimodal plan which we plan to model. 

Jeff Schwein coordinated a team to develop a plan that would implement projects that expand 
the transportation options in Placerville. A lack of sidewalks, bike facilities, excessive property 
access points, and deficient intersections all compromised the safety and experience for bicyclists 
and pedestrians on Broadway. Initiated by a local business association, the El Dorado County 
Transportation Commission sought a Community Based Transportation Planning Grant from 
Caltrans and was awarded $125,000 to develop the Broadway Village Multi-Modal Corridor 
Implementation Plan.  Our team developed a plan that met the community’s needs with 
progressive design and financing opportunities. Throughout the process, we utilized technical 
and stakeholder committees to determine the desired outcomes for the corridor.  The main focus 
was on the roadway improvements that would help autos, trucks, buses, bikes, and pedestrians 
navigate the area safely and efficiently. A total of 34 projects were identified and broken into 4 
terms; 0-5 year projects, 5-10 year projects, 10-20 year projects, and 20+ year projects.  Projects 
were conceptually designed based on survey data allowing the next stage of design to be realistic 
and cost effective.  Funding strategies were also developed to maintain the momentum of the 
community and take advantage of expected financial resources.  

Key Personnel:   Jeff Schwein – Project Manager 
Project Duration: 2009-2010 
Project Cost:  $125,000 
Client Contact:   Jerry Barton – Senior Planner 

El Dorado County Transportation Commission 
(530) 642-5260    

   2828 Easy Street, Suite 1, Placerville, CA 95667 
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US 101/RIVERWALK AREA CONNECTIVITY-FORTUNA 
Omni-Means was retained by Humboldt County Association of 
Governments (HCAOG) as a subconsultant to GHD in 2016 to study 
improvement alternatives for two interchanges in the City of 
Fortuna. Eel River and the Riverwalk area are located on the 
western edge of the City, and US 101 cuts off this area from the 
remainder of the City. The two access points are the Kenmar Road 
and 12th Street interchanges. In order to promote economic 
development in the Riverwalk area, the objective of this study was 
to improve accessibility and connectivity for all users between this 
area and downtown.   

Omni-Means developed, analyzed, and simulated traffic forecasts using existing volumes and the regional 
model. Signal and roundabout improvement alternatives developed for both interchanges were 
presented at multiple public workshops. These workshops indicated the residents preferred roundabout 
corridors over the signalized alternatives and supported several improvements: 

• Bike lanes 
• Curb, gutters, and sidewalks 
• Connectivity to the planned citywide bike and pedestrian network, including “rails with trails” and 

other shared-use paths 
• Appropriate lighting 
• Safe pedestrian crossings 
• Attractive gateway signage 
• Landscaping 

In addition to providing conceptual design drawings for the Fortuna US 101/Riverwalk Connectivity 
Project Report, Omni-Means also developed preliminary cost estimates, a phasing plan and provided an 
alternatives comparison matrix. 

CHEROKEE ROAD IMPROVEMENT PROJECT - SAN JOAQUIN COUNTY  
Omni-Means was selected by San Joaquin County Public Works De-partment to prepare the Cherokee 
Road Improvement Project. Our initial review of the corridor noted three relative areas of traffic source. 
Although these land use areas overlap, each one is relatively distinct in the following characteristics: 

• Freeway Influenced: Identified by commercial/light industrial land uses.  
• Mixed Residential/Agricultural: Identified by large lot residential, track home sub-divisions, 

mobile home housing, and ranch/farming lots.  
• Agricultural: Identified by orchard or other type of farming. 

These different land uses contribute to a distinctive type of traffic, ac-cess needs, and traffic speeds.   

Omni-Means’ approach to completing this project has included direct communications between the 
major stakeholders (surrounding prop-erty owners) essential in building consensus for a final design 
solu-tion. Omni-Means has conducted a thorough analysis of the corridor, documenting traffic impact 
issues, high accident locations, sight visi-bility issues, and prepared a traffic and speed study to 
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understand the underlying issues associated with the existing roadway. The outcome to date has been 
the identification of feasible roadway improvements within the study corridor.   

MCKINLEYVILLE CENTRAL AVENUE IMPROVEMENT PROJECT, 2014  

 

RCAA led the public 
outreach for this 
controversial multi-modal 
safety improvement 
project, which resulted in 
the identification of 
common goals across a 
diversity of opinion and 
overwhelmingly positive 
community involvement 
and support for the project. 
Central Avenue is a busy 
central corridor in the 
quickly growing 
unincorporated community of McKinleyville, with significant safety challenges for pedestrians and 
bicyclists. RCAA led the facilitation of two public workshops, which consisted of the dynamic review of 
draft project goals and objectives and current feedback, presentation of different combinations of 
preferred treatments for improving traffic safety on Central Avenue, hands-on facilitated small group 
sessions to test models of potential infrastructure treatments on table-top maps, a facilitated question 
and answer session, and the identification of common themes and agreements. RCAA ensured a safe, 
welcoming meeting that helped to dissipate tension and provide space for productive dialogue – which 
has led to the identification of a specific project on Central Avenue with community support. Following 
these workshops the project design was finalized and is expected to go out to bid for construction this 
year.  

Reference: 
Tom Mattson 
Director of Public Works 
County of Humboldt 
1106 2nd Street 
Eureka, CA 95501 
tmattson@co.humboldt.ca.us 
(707) 445-7421 
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REGIONAL SAFE ROUTES TO SCHOOLS PRIORITIZATION TOOL PROJECT, 2012 
RCAA led this regional effort to cultivate capacity for Safe Routes to 
Schools (SRTS) programs throughout Humboldt County schools and 
communities. RCAA developed a tool to help jurisdictions select which 
Humboldt County schools have the greatest need, capacity, and 
support for programs and infrastructure upgrades that improve safety 
for students walking and bicycling to school. Rather than local entities 
competing for the same pot of money available for SRTS projects, 
HCAOG and RCAA realized that Humboldt County SRTS applications 
would be more competitive if jurisdictions decided collaboratively 
which schools should be prioritized for funding that will enable more 
students to walk and bicycle to school. 

RCAA, working with the HCAOG Technical Advisory 
Committee, created and tested criteria for 
prioritizing SR2S projects within and between 
jurisdictions and established a County-wide SR2S 
Task Force to guide the planning effort and assist in 
creating and testing the prioritization criteria. The 
tool takes into consideration need based on school 
location, existing infrastructure, socio-economic 
status of students and families, and safety concerns 
such as posted speed limits. 

This project enabled the first thorough survey of 
SRTS need and capacity of all schools in Humboldt 
County – with over 90 schools participating. RCAA 
staff compiled an inventory of existing SR2S 
information at schools countywide and coordinated 
the distribution and collection of federal SR2S parent surveys to help inform HCAOG of school priorities 
and transportation patterns. Other elements of the project included developing walking maps within a 1 
mile radius of schools and conducting walkability assessments at two pilot schools.  

The walkability assessments, led by RCAA and involving school officials, city planners and engineers, 
elected officials, parents, neighbors and students, produced actionable follow-up tasks and documented 
long-term infrastructure improvement recommendations. Recommendations from the walkability 
assessment at Toddy Thomas Middle School in Fortuna greatly informed a successful Active 
Transportation Program Cycle 1 grant application which is currently funding infrastructure upgrades and 
an expanded SRTS encouragement program. 

The Tool has helped jurisdictions demonstrate proactive regional coordination and priority of needs based 
on the 6 “E’s” of engineering, education, encouragement, enforcement, evaluation, and equity. The 
lasting impact of the SR2S Tool is that it has helped make the case for numerous Humboldt County schools 
which recently received funding through Cycles 1 and 2 of the federal Active Transportation Program (ATP) 
to install engineering improvements and begin education and encouragement programs in Fortuna, 
Eureka, Hoopa, and Arcata. The Countywide SR2S Task Force has also continued to meet regularly and 

Participants of the Dow’s Prairie Walkability Audit 
discuss crosswalk placement 
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grow since the completion of the Tool project. 

Reference: 
Marcella Clem 
Executive Director 
Humboldt County Association of Governments (HCAOG) 
 
611 I Street, Suite B 
Eureka, CA 95501 
Marcella.clem@hcaog.net 
(707) 444-8208 

PACIFIC COAST BIKE ROUTE STUDY  
Prepared for Caltrans District 1, the Humboldt County Coastal Trail 
Implementation Strategy, the Humboldt Bay Trails Feasibility Study, and 
the Mendocino Rail with Trail Corridor Plan.  

RCAA staff has facilitated the development of active transportation and 
recreation facilities that benefit both residents and visitors by linking 
north coast services, residences, communities and open spaces. With an 
innovative vision for the region of a functional, multi-modal 
transportation network that is intuitive, interconnected, and that works 
for people as well as cars, staff pursues improvements that enhance 
both community and economic strength. RCAA staff leads the regional 
effort to implement this vision on the North Coast, working with cities, 
counties, tribes, regional transportation planning agencies, Caltrans, 
community organizations and the community to plan, design and construct multi-use trail systems, and 
to plan for an interconnected network of non-motorized transportation and recreation facilities. RCAA 
also developed the preliminary partnerships and planning documents (www.trailstrust.org/hp3) that 
HCAOG developed into the 2010 Humboldt County Trails Master Plan.    

SOUTH ENTRY PROJECT STUDY REPORT, CITY OF EUREKA, CA-GALLAWAY 
ENTERPRISES 
The South Entry Project Study Report involved developing and examining alternative for enhancing safety 
and creating a unique and enticing entrance into the City of Eureka from the south. As a subcontractor to 
Green Dot Transportation Solutions, Gallaway Enterprises prepared baseline environmental evaluations 
of constraints and opportunities as they relate to biological and wetland resources and summarized the 
findings in a Caltrans Preliminary Environmental Analysis Report (Mini-Pear). 

Reference:  Jeff Schwein 
 Green DOT Transportation Solutions 
 117 Meyers Street, Suite 120 
 Chico, CA 95928 
 Office:  530-895-1109 

mailto:Marcella.clem@hcaog.net
http://www.trailstrust.org/hp3
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6. BUDGET 

Our project team will prepare the Elk Valley Road Multimodal Corridor Plan for a total cost of $69,980.  
Please see a detailed budget in Attachment B.  
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Jeff Schwein, AICP CTP 
jeff@greendottransportation.com 
 
Green DOT owner Jeff Schwein is a Certified Transportation Planner (CTP) with the American Institute of 
Certified Planners (AICP). Jeff has worked in the transportation planning field since 2001 on projects 
ranging from financial programming to multi-modal planning. His specialty is moving projects from the 
shelf to the ground with accessible and creative funding and delivery strategies. Jeff works with 
communities to define projects based on identifiable need as well as project type, in relation to available 
funding resources. In addition to project level transportation planning, Jeff helps communities prepare 
transportation plans, bicycle plans, and Safe Routes to School Plans that improve mobility options and 
create active transportation opportunities. Jeff is committed to progressive transportation planning and 
stays involved in statewide transportation circles like the Rural Counties Task Force and Regional 
Transportation Planning Agencies group and regularly attends meetings of the California Transportation 
Commission.   
EDUCATION 
EDUCATION 

M.A. in Geography and Planning 
California State University, Chico 2001 

B.A. in Geography and Planning 
California State University, Chico 1996 
EMPLOYMENT HISTORY 
EMPLOYMENT HISTORY 

Years of Experience: 13 Since 2002 Experience with Green DOT: Since 2011 (inception) 
 
Green DOT Transportation Solutions 
Owner/Transportation Planner 

Lumos & Associates, Inc. 
Planning Manager 

Tehama County Transportation Commission 
Transportation Planner 

PROFESSIONAL INFORMATION 

• Certified Transportation Planner, AICP CTP 
• American Institute of Certified Planners, AICP 
• American Planning Association Member 
• Sac Valley APA Section PLAN Mentor-2014 
• CSU Chico Department of Geography and Planning Advisory Board Member-Chair 
• California Geographical Society Member 
• RTP Guidelines/Smart Growth/Blueprint Workgroup Participant — 2007 
• Rural Counties Task Force Vice Chairman — 2004/2005 
• California Performance Review Rural County Representative — 2005 
• Save Prop 42 Coalition for Transportation Funding Participant — 2004/2005 
• Caltrans District 2-RTPA Task Force — 2002/2005 
Caltrans Planning Academy Certification — 2003ECT 
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The following list is a brief introduction to the projects Mr. Schwein has worked on. 
 
TRANSPORTATION PROJECTS 
• Alpine County Bicycle and Pedestrian Master Plan, Alpine Local Transportation Commission, 2016 
• Calaveras County Regional Transportation Plan, Calaveras Council of Governments, 2016 
• Del Norte Regional Transportation Plan, DNLTC, 2016 
• Colusa Short Range Transit Plan, Colusa Transit Agency, 2016 
• Climate Change Adaptation Study for Transportation Assets, Del Norte County, 2015 
• Rural County Performance Measures Report, Rural Counties Task Force, 2015 
• Alpine County Regional Transportation Plan, Alpine County Local Transportation Commission, 2015 
• State Route 101 South Entry to City of Eureka PSR/PDS, City of Eureka, 2015. 
• Susanville Transportation Program Management and Project Delivery, City of Susanville, 2014-17. 
• Glenn County Regional Transportation Plan, Glenn County Transportation Commission, 2014/15. 
• Project Development and Delivery Assistance, Amador County Transportation Commission, 2014. 
• Alpine County Wayfinding Project, Alpine County Community Development, Markleeville, CA-In Progress. 
• Active Transportation Program Project Application Development, Humboldt County, CA, 2014. 
• Lassen County Park & Ride Study Report, Lassen County Transportation Commission, CA, 2014. 
• South Susanville Gateway Complete Streets Project Development, Susanville, CA, In Progress. 
• Safe Routes to School Infrastructure Audit and Circulation Study-Del Norte County, 2014. 
• Lassen County Regional Blueprint Project, 2014. 
• Project Delivery Services, Orleans and Happy Camp Bike/Ped Improvements, Karuk Tribe, 2013. 
• Calaveras County Transportation Planning Services, Calaveras COG, 2014. 
• Point Arena Safe Routes to Schools Project Management/Delivery, 2013. 
• Cycle 6 HSIP Application Development, Del Norte County & Crescent City, 2013. 
• Colusa County Bicycle Plan, 2012. 
• Middle Klamath River Community Transportation Plan, Karuk Tribe, 2011. 
• Humboldt County Regional Transportation Improvement Program, 2011. 
• West Fourth Street Corridor Streetscape Planning and Design, City of Hollister, CA – 2010. 
• Broadway Village Multi-Modal Implementation Plan, El Dorado County Transportation 

Commission, - 2010. 
• Plumas County Regional Transportation Plan and EIR, Plumas County Transportation Commission, - 2010-2011. 
• ARRA Project Delivery, Del Norte County, Crescent City – 2010. 
• Community Based Transportation Plan (CBTP), City of Tulare, CA, – 2009. 
• 2007/08 Overall Work Program Development for Trinity and Del Norte counties. 
• TDA/STIP Administration Services for Trinity County RTPA, 2006-2009. 
• 2006 & 2008 STIP Programming for Trinity/Del Norte counties. 
• RTPA Handbook and Website Development for Lassen and Modoc counties, -2007-2008. 
 
PAVEMENT MANAGEMENT SYSTEMS AND INSPECTIONS 
• Calaveras County Pavement Inspection with Google Mapping Integration, - 2011. 
• Del Norte County Pavement Management System Development and Roadway Inspection, - 2011. 
• Alpine County Pavement Management System Development and Roadway Inspection, - 2010. 
• Calaveras County Asset Management System Development and Roadway Inspection, - 2009. 
• Del Norte Pavement Management System Development and Roadway Inspection, - 2008. 
 
SOFTWARE DEVELOPMENT 
• Intelligent Program Management Implementation, Amador County Transportation Commission, 2015. 
• Intelligent Program Management Implementation, City of Susanville, 2015. 
• Transportation Project Management Software Development, 2011-Present. 
• Intelligent Transportation Software for CIP, Calaveras Council of Governments, - 2013. 
 



  
Resumes 

 
 

Attachment A 

Sarah Grant, Senior Transportation Planner 
sarah@greendottransportation.com 
 
Sarah Grant is a Senior Transportation Planner with extensive local government experience, specializing 
in active transportation, transit, and multi-modal transportation with a focus on the human experience. 
Sarah has worked in the transportation planning field since 2006 in local government and consulting.  Her 
specialty is implementation of transit, bicycle and pedestrian plans, capital project development, grant 
development, prioritization and management of projects and programs, multi-modal design review, 
safety and educational programs, and innovative community engagement strategies. Sarah is committed 
to progressive transportation planning and stays up to date on current research, trends and new analysis 
techniques.  
 
EDUCATION 

B.A. Human Development, Urban Studies & Planning 
University of California, San Diego-2006 
 
EMPLOYMENT HISTORY 

 
Green DOT Transportation Solutions 
Senior Transportation Planner 

City of Redding, CA 
Transportation Planner 

City of Santa Barbara, CA 
Transportation Planner 

PROFESSIONAL INFORMATION 

• American Pedestrian and Bicycle Professionals, Member 
• Intelligent Transit Systems Course Certificate, Rutgers National Transit Institute, 2015 
• Santa Barbara County Safe Routes to School Task Force 2008-2014 
• Santa Barbara Bicycle Coalition, Board Advisor 2011-2014 
• Measure A South Coast Safe Routes to School & Pedestrian Bicycle Program Steering Committee 2012-2013 
• Leadership Santa Barbara, Class of 2011 
• Bicycle Boulevard Fundamentals Course Certificate, Portland State University - 2009 
• Comprehensive Bicycle and Pedestrian Design and Planning Course Certificate, Portland State University - 

2009 
• Certified League Cycling Instructor - 2008 
• City of Santa Barbara Public Works Employee of the Month 2007, 2008, 2009, 2013 

 
PROJECT EXPERIENCE 

The following list is a brief introduction to the projects & programs Ms. Grant has worked on. 

 

Transit Planning 

Colusa Short Range Transit Plan, Colusa County Transit, 2016 

Redding Area Bus Authority’s Short Range Transit Plan route change Implementation - 2014-2016 
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Redding Area Bus Authority-Route change new bus stop identification & improvement project 2014/2015 

Research & phasing strategy for new on-board technologies & real-time passenger information - 2015/2016 

Implementation of Google Transit Feed Specification (GTFS) - 2015/2016 

Development of procedures for paratransit oversight - 2015 

FTA Triennial Review - 2015 

Community Salute to Veterans bus pass program coordination - 2015 

Media, social media & marketing development activities 2014-2016 

 

Transportation Planning 

Calaveras Regional Transportation Plan, Calaveras Council of Governments,- 2016 

Alpine County Bicycle and Pedestrian Master Plan – Alpine Local Transportation Commission, 2016 

Project development for Cycle 3 Active Transportation Program - 2016 

Development of City of Redding Active Transportation Advisory Group- 2015 

Implementation of Redding’s first green lane markings - 2015 

Design review of public works and land development projects 2014-2016 

Various active transportation project community outreach and engagement, ongoing 2014-2016 

implementation of Redding’s first buffered bike lanes 2014 

Successful Active Transportation Program Grant applications ($6.6M) Cycle 1 & 2 - 2014/2015 

Development of the Santa Barbara Bicycle Master Plan Update - 2014 

Development of four successful ATP Cycle 1 projects - 2014 

Development of 2nd location Bikestation Santa Barbara at Downtown Transit Terminal - 2013/2014 

Bikestation Santa Barbara program oversight - 2011-2014 

Santa Barbara Walk Friendly Communities award application & designation Gold Level - 2011 

Safe Routes to School project development, successful grants & delivery - 2010-2014 

ARRA project development, prioritization & design review with focus on pedestrian amenities - 2010 

Public Works Capital Project prioritization & coordination for annual projects for sidewalks, access ramps and bicycle 
facilities, 2007-2014 

Development of Santa Barbara Bike Month partner coordination - 2010-2014 

Safe Routes to School annual walk audits 2008-2014 

Santa Barbara Earth Day car-free travel promotion partner coordination - 2007-2014 

City of Santa Barbara Commuter Benefits Program Manager - 2007-2014 

City of Santa Barbara General Plan Update - 2007/2008 

City of Santa Barbara Pedestrian Plan - 2007 
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Stephanie Alward  
stephanie@greendottransportation.com 
 
Stephanie’s planning projects range from community outreach, transportation planning research and 
report writing to Geographic Information Systems (GIS) support and website and social media updating.  
During her time at Green DOT, Stephanie has played an integral role in helping to develop planning 
documents that are reader-friendly by utilizing modern design elements and a simplified structure.  
Stephanie’s passion for transportation planning originates in a desire to see the expansion of active 
transportation facilities. Stephanie is committed to decreasing reliance on car travel by encouraging bike 
and pedestrian travel, and is excited be a part of creating more bike/pedestrian friendly cities and 
neighborhoods in her planning future.   

EDUCATION 

B.A. in Geography and Planning                                                         
California State University, Chico 2011 
 
Certificate in Geographical Information Systems 
Shasta College, 2013  
HISTORY 
EMPLOYMENT HISTORY 

 
Green DOT Transportation Solutions 
Associate Transportation Planner 

Alpine Land Information Services 
GIS Analyst 

Forest Service, Shasta-Trinity National Forest 
GIS Intern 

AFFILIATIONS AND AWARDS    

• APA Member, Sacramento Valley, 2015 
• GIS Corps Member and Volunteer, 2013-present 
• GeoNet Member, 2010-present  
• Geography Club Member, California State University, Chico, 2010-2011 
• Dean’s List, Geography and Planning Department, 2010-2011 
• Twelve Annual Student Research Poster Symposium Winner, 2008 
• Honors in General Education, California State University, Chico, 2007-2009 
• Division II Track and Field, California State University, Chico, 2007-2009 
• Molecular Biology Club, California State University, Chico, 2007-2009 
• Presidential Scholar, California State University, Chico, 2007 
• Robert C. Byrd Scholar, 2007 
• National Merit Scholar Finalist, 2007 
• Valedictorian, West Valley High School, 2007 

  

mailto:stephanie@greendottransportation.com
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PROJECT EXPERIENCE 

TRANSPORTATION PROJECTS 
 

• Glenn County Regional Transportation Plan Update, In Progress 
Stephanie is contributing to the long-term transportation planning document for Glenn County, California by 
helping assess the County’s needs and identifying available funding from federal, state and local investments, 
and describing a feasible plan of action for maintaining, preserving and improving roads, transit, bicycle, 
pedestrian, trucking, railroad and aviation. 

 
• Alpine County Regional Transportation Plan Update, In Progress 
The purpose of the Regional Transportation Plan for Alpine County, California is to provide a vision for the 
region through the detailing of ten and twenty-year planning and transportation goals.  This document will 
detail the policy direction, actions, and funding strategies designed to maintain and improve the regional 
transportation system. 
 
• City of Eureka South Entry Project Study Report, In Progress 
This study report is for improvements on the section of State Route 101 that brings travelers into the City of 
Eureka from the south; both aesthetic improvements and operational improvements, such as bicycle and 
pedestrian facilities, will be considered. 
 
• Del Norte Climate Change Adaptation Study, In Progress 
Stephanie played a critical role in the Del Norte Climate Change Adaptation and Storm Water Management 
Plan performing criticality determinations for roadways, culverts and bridges using GIS as a primary tool.  
 
• Susanville Sidewalk Inventory and Needs Analysis, In Progress 
The purpose of this project is to provide the City with information and direction on the existing infrastructure 
and remaining needs for the pedestrian facilities of the City, including where hazards and gaps are present and 
possible landscaping improvements. 
 
• Del Norte County Regional Transportation Plan Update, In Progress 
The purpose of the Regional Transportation Plan for Del Norte County, California is to provide a vision for the 
region through the detailing of ten and twenty-year planning and transportation goals.  This document will 
detail the policy direction, actions, and funding strategies designed to maintain and improve the regional 
transportation system. 
 
• Siskiyou County Regional Transportation Plan Update, In Progress 
The purpose of the Regional Transportation Plan for Siskiyou County, California is to provide a vision for the 
region through the detailing of ten and twenty-year planning and transportation goals.  This document will 
detail the policy direction, actions, and funding strategies designed to maintain and improve the regional 
transportation system. 

 
• Amador County Bicycle Master Plan, In Progress 
The purpose of the Master Bicycle Plan for Amador County, California is to provide a vision for the active 
transportation needs and to prioritize bicycle and pedestrian projects in the County, as well as to prioritize 
projects and goals in relation to the funding available. 
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Emily Sinkhorn 
Deputy Director 

emily@nrsrcaa.org (707) 269-2061 
______________________________________________________________________________ 
Relevant Experience 

 Deputy Director, Natural Resources Services Division, Redwood Community Action Agency, Jan 2010 – 
Present: Managing the active living program with a staff of planners and project coordinators 
focusing on non-motorized transportation planning, organizing public workshops and outreach 
efforts, building community partnerships, leading active transportation educational efforts and 
supporting a network of community gardens.  

 Treasurer and Board Member, McKinleyville Land Trust, 2015 – present 
Lead accounting and finance for the land trust. Conduct conservation easement monitoring and 
management of fee properties. (Volunteer) 

 Board Member, Bigfoot Trail Alliance, 2016 – present 
Support efforts to establish and promote a 360 mile trail route through the Klamath Mountains 
from Crescent City to the Yolla Bolly Wilderness to celebrate the region’s biodiversity.  

 Steering Committee Member, Community Bike Kitchen, 2013 – present  
Led the development of a grassroots collaboration providing bicycle maintenance tools, 
resources and knowledgeable mechanics to empower residents to maintain and repair bicycles 
for transportation security and healthy living. (Volunteer) 

 Chair of City of Arcata Open Space and Agriculture Committee, 2011-2013 
Led citizen committee to advise the Arcata City Council on open space issues and recommend 
open space land for potential acquisition and protection opportunities. Organized fundraising 
efforts to acquire land and easements for the Arcata Community Forest to complete the Arcata 
Ridge Trail. (Volunteer) 

 Board Member and Arcata Coordinator, Green Wheels, 2008-2013 
Organized bicycle safety and commuting workshops, lead community bike rides, coordinated 
volunteer outreach events, and authored bimonthly articles for the Community Wheel publication. 
(Volunteer) 

 Forester, USDA Natural Resources Conservation Service, Arcata, CA 2008-2009 
Led vegetation surveys, supervised rangeland technicians, fostered effective communications with 
private landowners. 

 Forest Hydrologist, Oregon State University, Corvallis, OR, 2007-2008 
Managed field data collection and interpretation, supervised field staff and collaborated with 
multidisciplinary project team.  

______________________________________________________________________________ 
Education & Training  
 M.S. Degree, Forest Science, Oregon State University, Corvallis, OR, 2007 
 B.S. Degree, Environmental Science, B.S. Degree, Biology, Duke University, Durham, NC, 2004 
 Caltrans’ Understanding Bicycle Transportation Workshop, 2015 
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 Pedestrian and Bicycle Information Center webinar series for AASHTO Guide for the 
Development of Bicycle Facilities, 2012 

 National Charrette Facilitation Certificate, 2011 
 League of American Bicyclists Certified Instructor, 2011 
 Cascadia Center for Leadership Graduate, 2011 
____________________________________________________________________________ 
 
Representative Projects 

Fortuna Highway 101/Riverwalk Connectivity Project, 2016 

Leading community engagement activities for Caltrans Sustainable Transportation Planning Grant 
project aimed at creating a safe, non-motorized connection between Fortuna’s downtown and 
neighborhoods and the Riverwalk area.  

Active Transportation Program (ATP) Proposal Writing (multiple projects), 2015 

Assisted multiple local jurisdictions, including the City of Arcata for the Arcata Elementary Safe 
Routes to School ATP Project, with proposal writing and community outreach activities for six 
successful Cycle 2 ATP proposals that brought over $6 million of funding for infrastructure and 
education in Humboldt County. Utilized a solid understanding of ATP program goals and best 
practices for multi-modal transportation education, encouragement and engineering strategies to 
support successful grant proposals. Assisted state organizations, local jurisdictions and tribes in 
hosting multiple public meetings to identify and discuss pedestrian and bicycle safety concerns. 

Loleta Community Building Initiative, 2011-2015 

Coordinated a community organizing project focused on implementing community-generated 
solutions to unique issues, building resident leadership skills and enhancing relationships between 
community members in the small, rural town of Loleta. Supported the Loleta Local Organizing 

Committee - a group of residents organizing to enhance community health and social connections - 
in leading a community charrette to gain ideas to improve the park in downtown Loleta. 

HCAOG Regional Safe Routes to School Tool, 2012 

Served as the project manager for this regional effort to build capacity for Safe Routes to School 
(SRTS) programs throughout Humboldt County. She coordinated the Countywide SRTS Task Force. 
Led the development of criteria for prioritizing SRTS projects within and between jurisdictions. 
Completed a SRTS inventory for all 90 schools in the county and conducted two walkability 
assessments at pilot schools. 

Humboldt Coastal Trail Implementation Strategy, 2010 – 2011 

Led project management for a diverse team of consultants and agency staff to plan the Coastal Trail 
route through Humboldt County and provide guidance to agencies and jurisdictions to streamline 
completion of the route. Managed development of plans and designs for several priority Coastal 
Trail segments and lead public and agency outreach. 
______________________________________________________________________________ 
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Natalie Arroyo 
Senior Planner 

natalie@nrsrcaa.org (707) 269-2059 
______________________________________________________________________________ 
Relevant Skills & Experience 

 Senior Planner, Natural Resources Division (NRS) of Redwood Community Action Agency, 2007 - present 
Ms. Arroyo’s work in NRS has always focused on garnering community involvement in projects 
and programs that improve community and watershed health. She has led more than 5 substantial, 
multi-year efforts and seen many projects from the earliest idea through complete implementation 
and monitoring, with involvement from stakeholders every step of the way. Her areas of emphasis 
have included stormwater, active transportation, wetland restoration, and projects that meld 
environmental stewardship with public access to health improvement activities and the outdoors.  

 Lead Community Liaison, Loleta Community-Building Initiative and Samoa Peninsula Collaborative, 2011 - 
present 
Ms. Arroyo is the primary RCAA staff person engaged in leadership development, community-
building, and support for the Loleta Local Organizing Committee and Samoa Peninsula 
Collaborative, both resident-driven leadership organizations devoted to improving community 
health. This support role includes hosting community meetings, public forums, gathering input, 
and helping people conduct meaningful research to improve their own lives.  

 Board Vice-President, Humboldt Trails Council (HTC), 2009 - present 
Ms. Arroyo is a member of HTC’s all volunteer board, committed to support development and 
use of trails for recreation and transportation throughout Humboldt County. 

 Board Director, Salmonid Restoration Federation (SRF), 2008 - present 
Ms. Arroyo has served on the board of the statewide Salmonid Restoration Federation, as the 
Board Secretary from 2011-2015, and as a liaison between the board and general membership, a 
community outreach committee memeber, and an advocate for healthy water and land use policies 
that support strong fisheries and thriving communities. 

 Eureka City Councilmember, City of Eureka, 2014 - present 
Ms. Arroyo was elected to the Eureka City Council in the fall of 2014. This role is a natural 
extension of her passion for public service, and has helped her develop a more in-depth 

knowledge of public process to apply to her community work. 

 Outreach Team Leader, AmeriCorps Watershed Stewards Project, 2006 - 2007 
Ms. Arroyo served as an AmeriCorps National Service Member in the small rural town of Petrolia 
and in Fortuna, developing her skills in community outreach, K-12 and adult education,  and a 
knowledge of the unique challenges facing rural communities throughout northern California. 

________________________________________________________________________ 

Education and Professional Training  
 B.A. Degree, Political Science and International Relations, University of Florida, 2001 
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 New Partners for Smart Growth Conference, 2016 
 League of California Cities Conference and Trainings, 2014 – 2015 
 Cascadia Center for Leadership Graduate, 2011 
 Salmonid Restoration Federation Conference, 2006 - 2015 
 Adobe Creative Suite Courses and Certification, 2010 
______________________________________________________________________________ 
Representative Projects 

Fortuna Highway 101/Riverwalk Connectivity Project, 2016 

Supporting community engagement activities for Caltrans Sustainable Transportation Planning Grant 
project aimed at creating a safe, non-motorized connection between Fortuna’s downtown and 
neighborhoods and the Riverwalk area.  

Lake County Active Transportation Plan Public Outreach, 2015 

Led a series of public meetings throughout Lake County to gather community input and priorities for 
the Lake County Area Planning Council’s use in developing their Active Transportation Plan. This 
included creation of maps and materials for workshops, a survey and outreach materials online and 
printed in both English and Spanish, and direct outreach by personal call to seven Tribes.  

Loleta Community Building Initiative, 2011 - present 

As lead support staffperson, worked with community leaders to establish objectives, effectively plan 
to meet the goals established by residents, and implement plans, including improvement to community 
parks and infrastructure, capacity-building within local institutions, and improvements to school 
accessibility, joint use of school grounds and educational policies. 

Eureka Urban Forestry Program, 2009 – 2015 

Participated in urban treeplanting and outreach about the benefits of street trees as traffic calming and 
community assets since 2009. Led RCAA’s Eureka urban forestry program, including community 
outreach, volunteer recruitment, training, coordination with local government, and 

planting of 200+ trees from 2012-2015. 

North Coast Stormwater Coalition Regional Non-point Source Pollution Prevention Program, 2007 - 2012 

Supported a region-wide, tri-County program including community education and outreach related to 
storm water runoff and pollution prevention, development of outreach materials and a new website, 
conducting trainings for municipal staff in the project area, developing water quality monitoring 
guidance for the region, and serving as the primary project contact and lead from 2009 - 2011. Prior 
to moving on to other projects, successfully secured 3 years of funding for further implementation on 
a regional level.  

Mad River Watershed Management Plan, 2009 - 2011 

Gathered hydrologic data and extensive historical information for the Mad River Watershed 
Assessment, conducted outreach and information sharing with other involved partners and agencies, 
coordinated private landowner outreach and completed the Management Plan document.   
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Amy Eberwein 
Planning Assistant 

amy@nrsrcaa.org * (707) 269-2055  
______________________________________________________________________________ 
Relevant Skills & Experience 

 Planning Assistant, Natural Resources Services Division, Redwood Community Action Agency, June 2015 – 
Present.  
Assisting staff with watershed and active living projects. Assisting with data entry, research, 
fieldwork, grant writing, errands, and more. 

 Visitor Services Assistant, Friends of the Dunes, April 2014 – February 2016 
Front desk reception at the Humboldt Coastal Nature Center in Manila, Ca. Assisting visitors by 
providing directions and information, administrative and visitor use database entry, weekly e-
newsletter and press releases, and more.  

 Gardener, Potatwot Community Garden, January 2013 – September 2014 
Performed physical farm labor including planting, watering, harvesting, weeding, etc. Assisting 
with farmer’s markets. 

_____________________________________________________________________________ 

Education & Training  
 Bachelors of Science Degree, Environmental Science. May 2016. Humboldt State University, 

Arcata, CA 
o Emphasis in ecological restoration and rangeland resource science 

 Associate of Arts Degree, Behavioral and Social Science. May 2012. College of the Redwoods, 
Crescent City, CA 

______________________________________________________________________________ 

Representative Projects 

Fortuna Highway 101/Riverwalk Connectivity Project, 2016 

Supported outreach for Caltrans Sustainable Transportation Planning Grant project aimed at creating 
a safe, non-motorized connection between Fortuna’s downtown and neighborhoods and the 
Riverwalk area.  

North Coast Knotweeds Eradication Project, Spring and Summer 2016 

Led outreach and community education for invasive knotweed eradication project. Coordinated with 
multiple agencies and landowners for treatment plans.   

Redwood Creek Estuary Project Mock Environmental Impact Report, Spring 2016 

Developed a mock Environmental Impact Report for the National and State Parks Redwood Creek 
Estuary Restoration Project in Orick, CA. Contributed to all facets of the report, particularly 
environmental setting, resource categories and formatting.  
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Friends of the Dunes Wetland Plant Inventory, Spring 2016 

Surveyed seasonal wetlands on the Friends of the Dunes property in Manila, CA. Conducted 
vegetation analysis and plant identification.  

Redwood Curtain Disc Golf Course Restoration Plan and Public Outreach, Fall 2015 

Created interpretive signage for Redwood Curtain Disc Golf Course in Arcata, CA. Performed trail 
delineation and built roll-away barriers in order to discourage off trail use. Emphasis on maintaining 
native vegetation and minimizing soil compaction. 

White Slough Pre-restoration Vegetation Analysis, Fall 2015 

Performed pre-restoration vegetation survey and analysis of the western portion of White Slough in 
South Humboldt Bay to provide baseline data to U.S. Fish and Wildlife Services. Created transects, 
determined cover and species identification, developed report. 

Coastal Commission Grant Application, Fall 2015 

Wrote grant proposal to the California Coastal Commission for funds to purchase a beach wheelchair 
for the Humboldt Coastal Nature Center and Friends of the Dunes. Proposal was accepted and chair 
was purchased in order to provide access to the beach and dune trails for people with disabilities. 
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ATTACHMENT B – BUDGET 

 

 



Green DOT Transportation Solutions 8/18/2016

Elk Valley Road Multimodal Corridor Plan
Total GD Total Eng Total RCAA Total GE Task Total

Principal Senior Associate Sr. Civil Civil Tech Deputy 
Director Senior Planner Planning 

Assistant Env. Planner Biologist GIS
$140.00 $120.00 $95.00 $190.00 $150.00 $110.00 $80.00 $55.00 $40.00 $90.00 $75.00 $68.00

Task 1 - Public Outreach and Document Needs
     1.1  Meetings 10 4 8 4
     1.2  TAC Coordination and Stakeholder Outreach 4 4 8 16 16

1.3 Community Outreach and Media 4 16 8
1.4 Workshop and tours 6 9 25 24 16
1.5 Outreach at Community Events 8 20 16

Total 20 13 0 33 0 0 0 0 49 84 60 193 0 0 0 0 226
$2,800.00 $1,560.00 $0.00 $4,360.00 $0.00 $0.00 $0.00 $0.00 $3,920.00 $4,620.00 $2,400.00 $10,940.00 $0.00 $0.00 $0.00 $0.00 $15,300.00

Task 2 - Identify Affected Properties
     2.1  Property Information 2 8 8
     2.2  Outreach Effort
Total 2 8 8 18 0 0 0 0 0 0 0 0 0 0 0 0 18

$280.00 $960.00 $760.00 $2,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00
Task 3 - Identify Potential Environmental Concerns
     3.1  Pre-ap meeting comments 24 2
     3.2  Potential environmental concerns summary 1 24 24 8
Total 1 0 0 1 0 0 0 0 0 0 0 0 48 24 10 82 83

$140.00 $0.00 $0.00 $140.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,320.00 $1,800.00 $680.00 $6,800.00 $6,940.00
Task 4 - Identify Potential Permits to Secure
     4.1  Permitting 1 8 2
Total 1 0 0 1 0 0 0 0 0 8 2 0 10 11

$140.00 $0.00 $0.00 $140.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $720.00 $150.00 $0.00 $870.00 $1,010.00
Task 5 - Identify Existing Traffic Hazards
     5.1  Identification mapping and data development 4 10 2 4 20
Total 4 0 10 14 2 4 20 26 0 0 0 0 0 0 0 0 40

$560.00 $0.00 $950.00 $1,510.00 $380.00 $600.00 $2,200.00 $3,180.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,690.00
Task 6 - Identify Accident Locations
     6.1  Accident locations Map and data development 2 4
Total 2 4 0 6 0 0 0 0 0 0 0 0 0 0 0 0 6

$280.00 $480.00 $0.00 $760.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $760.00
Task 7 - Identify Traffic Generators
     7.1  Data and Map Development 4 24
Total 0 0 0 0 4 0 24 28 0 0 0 0 0 0 0 0 28

$0.00 $0.00 $0.00 $0.00 $760.00 $0.00 $2,640.00 $3,400.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,400.00
Task 8 - Obtain Traffic Volumes
     8.1  Collect and organize volumen data

8.2 ADT and speed at 3 locations 4
8.3 Bike/ped counts 10

Total 0 10 0 10 0 0 4 4 0 0 0 0 0 0 0 0 14
$0.00 $1,200.00 $0.00 $1,200.00 $0.00 $0.00 $440.00 $440.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,640.00

Task 9 - Obtain % Trucks at Traffic Count Locations
     9.1  Obtain and organize/analyze data 2 4
Total 0 0 0 0 2 0 4 6 0 0 0 0 0 0 0 0 6

$0.00 $0.00 $0.00 $0.00 $380.00 $0.00 $440.00 $820.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $820.00
Task 10 - Obtain Traffic Speeds
     10.1  Obtain and analyze data 4
Total 0 0 0 0 0 0 4 4 0 0 0 0 0 0 0 0 4

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $440.00 $440.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $440.00
Task 11 - Inventory Existing Roadway Improvements
     11.1  Map and identify roadway conditions (includes dash mount collect) 2 4 26
Total 0 0 0 0 2 4 26 32 0 0 0 0 0 0 0 0 32

$0.00 $0.00 $0.00 $0.00 $380.00 $600.00 $2,860.00 $3,840.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,840.00
Task 12 - Collect Existing Right-of-Way Data

12.1 Right of way data collection of existing 1 4 6
12.2 Develop maps data 1 4 6
12.3 Prepare maps and presentation materials 1 6

0 0 0 0 2 8 18 28 0 0 0 0 0 0 0 0 28
$0.00 $0.00 $0.00 $0.00 $380.00 $1,200.00 $1,980.00 $3,560.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,560.00

Task 13 - Consider Public Transit Needs
     13.1  Needs analysis 5

0 5 0 5 0 0 0 0 0 0 0 0 0 0 0 0 5
$0.00 $600.00 $0.00 $600.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $600.00

Task 14 - Consider Active Transportation Needs
     14.1  Needs Analysis 8 6 4

0 0 0 0 0 0 0 0 8 6 4 18 0 0 0 0 18
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $640.00 $330.00 $160.00 $1,130.00 $0.00 $0.00 $0.00 $0.00 $1,130.00

Task 15 - Consider Future Growth
     15.1  Review growth projection sources 5 6

15.2 Prepare analysis 4 4
9 10 0 19 0 0 0 0 0 0 0 0 0 0 0 0 19

$1,260.00 $1,200.00 $0.00 $2,460.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,460.00

GREEN DOT Gallaway Ent.RCAAOmni Means
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Total GD Total Eng Total RCAA Total GE Task Total

Principal Senior Associate Sr. Civil Civil Tech Deputy 
Director Senior Planner Planning 

Assistant Env. Planner Biologist GIS
$140.00 $120.00 $95.00 $190.00 $150.00 $110.00 $80.00 $55.00 $40.00 $90.00 $75.00 $68.00

GREEN DOT Gallaway Ent.RCAAOmni Means

Task 16 - Consider Regional Goals
     16.1  Review and analyze regional goals 2 6

2 6 0 8 0 0 0 0 0 0 0 0 0 0 0 0 8
$280.00 $720.00 $0.00 $1,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00

Task 17 - Alternatives
     17.1  Prepare alternatives 10 4 8 50

10 0 0 10 4 8 50 62 0 0 0 0 0 0 0 0 72
$1,400.00 $0.00 $0.00 $1,400.00 $760.00 $1,200.00 $5,500.00 $7,460.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,860.00

Task 18 - Planning Level Estimate of Costs
     18.1  Prepare Cost Estimates 1 4 16

0 0 0 0 1 4 16 21 0 0 0 0 0 0 0 0 21
$0.00 $0.00 $0.00 $0.00 $190.00 $600.00 $1,760.00 $2,550.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,550.00

Task 19 - Potential Funding Sources
     19.1  Funding and implementation plan 2 6

2 6 0 8 0 0 0 0 0 0 0 0 0 0 0 0 8
$280.00 $720.00 $0.00 $1,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00

Task 20 - Document Future Work Products to Consider Developing
     20.1  Future recommendations 2
Total 0 2 0 2 0 0 0 0 0 0 0 0 0 0 0 0 2

$0.00 $240.00 $0.00 $240.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $240.00
Task 20 - Draft and Final Report Development
Prepare Draft Report & Present findings 10 25 24 4
Prepare Final Report & Present findings 2 5
Total 12 30 0 42 0 0 0 0 0 0 0 0 24 4 0 28 70

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Hours 65 94 18 177 17 28 166 211 57 90 64 211 80 30 10 120 719
Total Costs $9,100.00 $11,280.00 $1,710.00 $22,090.00 $3,230.00 $4,200.00 $18,260.00 $25,690.00 $4,560.00 $4,950.00 $2,560.00 $12,070.00 $7,200.00 $2,250.00 $680.00 $10,130.00 $69,980
Breakdown of hours/cost per team member

Hours

Total GD 177 $22,090.00

Total Eng 211 $25,690.00

Total RCAA 211 $12,070.00

Total GE 120 $10,130.00

Total  Hours 719 $69,980.00

Total Labor and Direct Costs $69,980.00



 
 
 

Item e 
 
DATE:  SEPTEMBER 8, 2016 
TO:  DEL NORTE LOCAL TRANSPORTATION COMMISSION  
FROM:  TAMERA LEIGHTON, EXECUTIVE DIRECTOR 
SUBJECT:  COUNTY REQUEST FOR $30,000 FOR FRED HAIGHT DRIVE FROM 

FIRST STREET TO PEARL HAIGHT BOSCH BRIDGE 
 

 
STAFF RECOMMENDATION: By polled vote, adopt resolution 2016 20 approving the 
County’s funding request for $30,000 of Regional Surface Transportation Program funds for 
Fred Haight Drive improvements from First Street to Pearl Haight Bosch Bridge. 
 
BACKGROUND:  County request and the DNLTC resolution are attached.  
 
 



RESOLUTION NO. 2016  20 
 

DEL NORTE LOCAL TRANSPORTATION COMMISSION RESOLUTION 
ALLOCATING UP TO $30,000 IN REGIONAL SURFACE TRANSPORTATION 
PROGRAM FUNDS TO THE COUNTY OF DEL NORTE  TO OVERLAY FRED 

HAIGHT DRIVE FROM FIRST STREET TO PEARL HAIGHT BOSCH BRIDGE 
 
WHEREAS, the Del Norte Local Transportation Commission in its official capacity as 
the designated Regional Transportation Planning Agency (RTPA), is allocating Regional 
Surface Transportation Program funds for eligible purposes; and 

WHEREAS, Fred Haight Drive is a regionally significant County Road; and 

WHEREAS, maintenance from First Street to Pearl Haight Bosch Bridge was delayed 
until the STIP funded reconstruction project could be completed; and  

WHEREAS, the use of heavy equipment during construction and the installation of 
needed drainage improvements caused additional wear and tear on the road surface, and 

WHEREAS, the County of Del Norte has demonstrated the importance of this project by 
contributing labor, equipment, oil and striping as an in-kind match with an estimated 
value of $26,500; and  

WHEREAS, there is sufficient Regional Surface Transportation Program funds, and  

NOW, THEREFORE, BE IT RESOLVED THAT the DNLTC hereby allocates to the 
County of Del Norte on a reimbursement basis a sum not to exceed $30,000 to overlay 
Fred Haight Drive with a completion date no later than December 30, 2017. 

PASSED AND ADOPTED by the Del Norte Local Transportation Commission on the 
eighth day of September 2016, by the following polled vote: 
 

AYES: 
NOES:  
ABSTAIN:  
ABSENT:   

     ____________________________________ 
      David Finigan, Chair 
      Del Norte Local Transportation Commission 
ATTEST: 
 
____________________________________ 
Tamera Leighton, Executive Director  
Del Norte Local Transportation Commission 
 













 
 
 

Item f  
 
DATE:  SEPTEMBER 8, 2016 
TO:  DEL NORTE LOCAL TRANSPORTATION COMMISSION   
FROM:  TAMERA LEIGHTON, EXECUTIVE DIRECTOR 
SUBJECT:  SERVICE AUTHORITY FOR FREEWAY EMERGENCIES (SAFE) 

ANNUAL REPORT 
 

 
STAFF RECOMMENDATION: By consensus, accept SAFE System Annual Report.  
 
BACKGROUND:  The call box program provides assistance to motorists in trouble, 
allowing them to report a road hazard, a flat tire or a mechanical breakdown, or any other 
emergency. While some communities have a significant decline in call box use and they are 
implementing alternative motorist aid programs, the Del Norte SAFE is consistently at the 
top for use by capita and our use has unexpectedly increased by 28.5% in the 2015-16 year.  
In the past five years, call box use has increased 48%. 
 
We currently have 26 boxes and a basic cost analysis indicates the system could maintain 33 
cell service boxes if average operations and maintenance costs are consistent. The cost for 
purchasing and installing new boxes is approximately $10,000 (for budgeting purposes only).  
 
If Del Norte SAFE installed two additional cellular service call boxes we would have about 
$37,000 remaining. We have one box on South Fork Road at Rattlesnake Slide that is not 
working properly and may need to be replaced with a higher cost satellite call box or moved. 
This box could be repurposed at a higher-need location. California Highway Patrol has 
provided recommendations for locations for additional boxes near US-199 at PM 30.00 and 
US-199 at PM 35.00. These locations will need to be considered by the CHP and Caltrans for 
safety and CASE Systems for operational viability.  
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Del Norte S.A.F.E. Overview 
 

Del Norte County Service for Freeway Emergencies (SAFE) was developed based on 

the local county need for remote access to the public safety system.  Del Norte Local 

Transportation Commission currently manages 26 call boxes along Highways 101, 

199 and South Fork Smith River Road.  Call box locations were chosen based on 

Annual Average Daily Traffic, accessibility and access to other emergency 

communication services.  

 The Del Norte Local Transportation Commission executive director 

concurrently provides the Del Norte S.A.F.E. call box system staff services and 

administers contracts with California Highway Patrol, CASE Systems, Inc. and U.S. 

Cellular. California Highway Patrol receives all calls from Del Norte S.A.F.E. call 

boxes, and dispatches the appropriate entity to deal with each individual problem.  

U.S. Cellular provides the cellular phone services for each call box in the system.  

CASE Systems, Inc. monitors the system for mechanical problems and reports the 

problem to Del Norte S.A.F.E. Staff performs a visual check of the call box and 

CASE Systems performs necessary repairs.  CASE Systems invoices Del Norte 

S.A.F.E. for services rendered. Funding for the S.A.F.E. system comes primarily from 

Department of Motor Vehicles vehicle registration fees. 

 This S.A.F.E. report is prepared on an annual basis and its purpose is to track 

call volume and revenue and expenditures and to evaluate the effectiveness of the 

overall system. Of note, Del Norte S.A.F.E. has traditionally had among the highest 

per capita use in the State and in 2015-16 call box use is up 28.4% and the five-year 

increase is 48%. 

This document is updated annually and includes the following reports: 

1. Number of calls for Del Norte S.A.F.E. 

2. Revenue and Expenditure: Unaudited. 



Amount

Ordinary Renvenues/Expenses

Revenues

Interest Income 339.95$                      

SAFE Revenue 24,642.44                   

Total Revenues 24,982.39                   

Expense

Auditors Office SAFE ASF Fee 122.17                        

System Services 14,282.06                   

DNLTC Consulting Staff 5,418.00                     

Total Work Element F 19,700.06                   

Total Expense 19,822.23                   

Net Revenues over Expenses 5,160.16$                   

DEL NORTE LOCAL TRANSPORTATION COMMISSION

STATEMENT OF REVENUES & EXPENDITURES - SAFE FUNDS

For the Year Ended June 30, 2016

( UNAUDITED )



Call Box Use & Service for Del Norte S.A.F.E.

Box ANI # Sign Number Phone 
Number Location 2013-14 Calls 2014-15 Calls 2015-16 Calls

361 101-123 498-7900 PM 12.25 N. 
Wilson Creek 17 14 18

363 101-227 498-7901 PM 22.6 Vista 
S. Hamilton 23 23 28

775 199-012 954-0964
PM 1.0 N. 

Kings Valley 
Road

5 6 6

776  199-32 498-2575 PM 3.0 N 
Walker Road 18 13 14

777  199-71 498-2651 PM 7.09 S. 
Myrtle Creek 9 13 13

778  199-108 954-0961
PM 10.81 S. 
Hardscrabble 

Creek
14 7 10

779  199-202 954-0962
PM 20.07 S 

Patrick Creek 
Camp

14 9 11

780  199-232 954-0963 PM 23.13 
Narrows 11 13 15

781  199-262 954-0968 PM 26 Bar O 
Boys 16 19 36

782  199-326 954-0965
PM 32.6 

Collier Rest 
Area

27 45 54

783  101-149 954-0966 PM 14.80 
Rudsill Road 8 16 20

784  101-188 954-0967
PM 18.97 Top 
of Crescent 

Hill
19 22 15

785  101-367 954-0969
PM 36.53 
Northbank 

Road
1 0 9



786  101-0007 498-8770 PM 0.53 12 17 12

787  101-0006 498-8771 PM .5 4 10 11

788  101-0082 498-8772 PM 8 9 2 20

789 101-0206 498-8773 PM 20.59 8 5 13

790 101-0304 498-8774 PM 30.48 11 7 6

791 101-0305 498-8775 PM 30.48 9 4 6

792 101-0345 498-8776 PM 34.36 4 10 9

793 199-0285 498-8783 PM 28.43 30 31 37

794 199-0164 498-8784 PM 16.49 8 3 10

795 199-0165 498-8785 PM 16.49 6 12 18

SAT 427-021 954-8431 PM 2.1 S        
Craigs Beach 4 7 26

SAT 427-121 954-8173
PM 12.1   

Rattlesnake 
Slide

7 6 0

SAT 427-143 954-8614
PM 14.4     

GO 
Intersection

18 20 12

Total Calls 312 334 429



SAFE Callbox Locations 

GO Road Intersection

Rattlesnake Slide

Craigs Beach



Tamera Leighton <tameraleighton@gmail.com>

FW: Traffic Tamera

Frank Cole <cartridgehut@outlook.com> Wed, Aug 31, 2016 at 9:29 AM
To: Tamera Leighton <Tamera@dnltc.org>

Hi,
I got a picture of 2 pedestrians trying to cross at Fisherman's restaurant.
The truck going away just blew by them.
A car just went by me hitting the brakes hard as the people ran across the
road.
I did send it to Roger Gitlin as I couldn't remember your name.
This is common at this intersection.

Frank Cole
cartridgehut@outlook.com
www.cartridgehut.net
Cell 805-712-5000
707-465-2009

-----Original Message-----
From: cartridgehut@outlook.com [mailto:cartridgehut@outlook.com]
Sent: Tuesday, August 30, 2016 7:05 PM
To: Cartridge Hut <cartridgehut@outlook.com>
Subject: Traffic

2 attachments
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Untitled attachment 00083.txt
1K
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https://mail.google.com/mail/u/0/?ui=2&ik=ade52337db&view=att&th=156e16f8a0a8e652&attid=0.2&disp=inline&safe=1&zw
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