
 
 

MINUTES 
DEL NORTE LOCAL TRANSPORTATION COMMISSION 

REGULAR MEETING AGENDA: FRIDAY, MARCH 14, 2014, 11 A.M. 
 

Present: Commissioner Richard Enea, City, Vice-Chair  
Commissioner Gerry Hemmingsen, County  

  Commissioner Rick Holley, City  
Commissioner Kathryn Murray, City  
Commissioner Doug Wakefield, Public Member 

 
Absent: Commissioner Mike Sullivan, County, Chair 
 
Also Present: Elisabeth Burrows, SSTAC 

Eileen Cooper, Public 
Rex Jackman, Policy Advisory Committee Member  
Tamera Leighton, Local Transportation Commission 
Bill Lonsdale, Public Member 
Karen Phillips, Local Transportation Commission 
 

 
1. Call Meeting to Order 

Vice- Chairman Enea called the meeting to order at 11:00 a.m. 
 

2. Public comment period  
The following person(s) addressed the Commission: Eileen Cooper commented about 
the Local Transportation Commission’s website and the fact that the current agenda was 
not posted there with all the back-up materials.  She noted that she could not find an 
agenda since January 2014 on the site.  She would like to see the agendas posted prior to 
each meeting with back-up information.  Staff replied that the website services are not 
proactive services, they are responsive services, and therefore the agenda and minutes 
are posted after the meetings and approval.  The agenda is sent by email to all interested 
parties (Ms. Cooper included), including the back-up materials, it is also posted in 
various places around the community, and full copies left at the City Hall and Flynn 
Center for public review.  The request from Ms. Cooper would change the website 
services resulting in an additional and significant expense.   Bill Lonsdale praised the 
executive director for the aggressive action taken to let folks know about the short notice 
of the full closure of US Hwy 101.  He asked the Caltrans representative if he would like 
to comment regarding the Sunday closure.  Mr. Jackman commented briefly on the 
closure and noted that it was a safety issue.  
 

3. Adjourn to the Policy Advisory Committee 
Vice-Chairman Enea recessed the meeting of the Del Norte Local Transportation 
Commission at 11:06 a.m. and immediately convened as the Policy Advisory 
Committee. 
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CONSENT AGENDA  
Items are considered routine in nature and voted on in one motion: Consider public 
comments or requests to pull matters from the consent agenda for separate action. 

a) Minutes of February 13, 2014 
Staff recommendation: By consensus, accept minutes of February 13, 2014. 

b) Allocate funds to Redwood Coast Transit Authority 
Staff recommendation: By polled vote, adopt resolution 2014 06 allocating State 
Transit Assistance funding to Redwood Coast Transit Authority. 

There were no public comments regarding the consent agenda items or requests to 
remove items from consideration.   
On a motion by Commissioner Wakefield, seconded by Commissioner Hemmingsen, 
and unanimously carried on a polled vote, with Commissioner Sullivan absent, the 
Policy Advisory Committee approved and adopted the consent agenda, consisting of 
items 3.a-b., as presented. 
 

POLICY and ADMINISTRATIVE 
c) Amend the 2013-14 Overall Work Program  

By polled vote, adopt Resolution 2014 05 amending the 2013-14 Overall Work 
Program. 

Discussion was held regarding the 2013-14 OWP amendment.  There are many changes 
in this amendment and staff is working on the OWP for next year, which requires 
working in two years at one time.  A third amendment to the 2013-14 OWP may be 
requested later in this fiscal year, more will be reported as the matter develops later this 
year.  $14,290 for consulting fees are being moved and will be discussed in the next 
agenda item.  Commissioner Murray commended the executive director on her detailed 
work in this regard, noting that the chart format made the changes easy to understand. 
On a motion by Commissioner Murray, seconded by Commissioner Holley, and 
unanimously carried on a polled vote, with Commissioner Sullivan absent, the Policy 
Advisory Committee approved and adopted Resolution No. 2014 05, entitled, DEL 
NORTE LOCAL TRANSPORTATION COMMISSION RESOLUTION APPROVING 
AMENDMENT #2 OF THE 2013-2014 OVERALL WORK PROGRAM. 
 
d) Update contract with Matthew Boyer & Associates 

Requested action: By polled vote, update contract with Matthew Boyer & Associates. 
Discussion was held regarding the contract with Matthew Boyer & Associates for 
database management and funding application assistance.  The amendment adds time to 
the contract to accommodate the agreement approved at the last meeting and to take into 
consideration the additional contracts reviewed.  The projects listed in bold type in the 
packet note the projects/funding sources to be reviewed prior to the end of this fiscal 
year.  Front Street may not be one of those projects, but it is the director’s number one 
unfunded priority.  The Harbor Trail is also one of the unfunded projects.  Commissioner 
Holley asked if the projects were being applied for by staff of each of the agencies.  The 
consultant will assist the entities to make sure the applications are appropriately filled 
out.  Commissioner Hemmingsen asked about counsel not approving contract 
amendment “as to form”.  Staff noted that counsel’s signature was not obtained first due 
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to the fact that counsel needed approval of the Commission prior to working his approval 
of the amendment.  
On a motion by Commissioner Hemmingsen, seconded by Commissioner Wakefield, 
and unanimously carried on a polled vote, with Commissioner Sullivan absent, the 
Policy Advisory Committee approved and authorized the Chair to sign the agreement 
amendment contingent on counsel’s approval. 
 
e) Discussion items 

− Percentage of State vs. Federal Funding for transportation – Ms. Leighton made a 
presentation at the Board of Supervisors meeting recently and she offered to make 
the same presentation at a future Commission meeting if Commissioners were 
interested.  She noted in her presentation that Del Norte County gets a significant 
amount of State and federal funding.  Her calculations were for a 14 year period 
with SHOPP funding, which averaged $33 million a year from the single fund 
source.  Commissioner Murray noted that Tamera reported at the meeting that the 
“flow-chart for how transportation money moves is larger than a bed sheet”, this 
stuck with her.  Eileen Cooper asked if staff could give the public more specific 
information so that the budget could be compared across the board.  No action 
was taken and no direction was given to staff.   

 
− Last Chance Grade update – Ms. Leighton noted that the project team is meeting 

regularly and working with reports.  She was asked to give a report and declined 
to do so at the Economic Summit because there is no new information at this 
time. She did recommend a presentation in the 2015 summit.  Caltrans was asked 
to attend that meeting to report out on the project.  Mr. Jackman indicated that he 
was unaware of what the drill is doing on the hillside.  He did note that Project 
Manager Talitha Hodgson reported that the feasibility study is moving forward.  
Another party reported that the drill is gathering geotechnical information.  The 
closure this Sunday is at the active slide on Hwy 101, near Hamilton Road, and is 
considered an emergency situation.  Mr. Jackman’s assumption is that it is due to 
safety and removing material that is unstable.  It is a big deal to close down the 
highway to all traffic during the day and an impact on everyone, he is certain that 
Caltrans does not want to close the roadway and impact folks, but they have too.  
He will check to see if they have the capacity to look at vehicle cues during the 
closure period.  Director Leighton stated the four day notice was too short to send 
out travel advisories to surrounding areas warning folks traveling through, 
especially since this is a daytime closure. She noted that nighttime closures as 
have been done in the past.  

 
− California Transportation Commission (CTC) staff recommendation for State 

Transportation Improvement Program (STIP) funding – staff recommended 
maintaining the schedule as requested, and the project is on track to be funded as 
requested at this time.  The Commission will be able to plan for other projects to 
move forward soon. 
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− Title VI funding – new regional transportation planning requirements – the 
director traveled to Redding yesterday regarding this funding.  This is a 
requirement for transit pass-through funding, and the new plan is due by the end 
of June. Director Leighton is concerned that it might not be enough time to get the 
plan written.  She is not sure how to handle this matter, but will give updates as 
she can and may need to add a work product and amend the OWP.  

 
− Replacement Buses for Redwood Coast Transit – Redwood Coast Transit 

Authority staff (transit manager) have not completed the documentation for the 
funds, and Ms. Leighton is getting notice of that fact.  The challenge is that the 
director does not have the information to complete the reporting, it goes directly 
to Redwood Coast Transit although the Commission is ultimately responsible.  
The director forwarded the information in February to Transit Manager Mark 
Wall and has not heard back from him regarding this topic.  She is unsure how to 
make the reporting without the assistance of Mr. Wall.  Vice-Chairman Enea 
volunteered to call Mr. Wall and ask him where the semi-annual reporting is for 
the funding.  The reporting is consistently being delayed and the State is 
contacting the Del Norte Local Transportation Commission Executive Director.   
The reports were due on February 15, 2014. Rex Jackman asked Ms. Leighton to 
forward this information to Dave Carstonson at Caltrans so he can assist in this 
matter. 

 
− Elisabeth Burrows commented on Dial-A-Ride and thanked the Commission for 

the quality of life Dial-A-Ride provides seniors; she stated that she is going to live 
forever with their assistance. 
 

4. Commissioner comments and reports. 
The following Commissioners made reports and requested information/clarification:  
Policy Advisory Committee Member Jackman – noted that the project on the list in item 
D, Complete Streets project is progressing and the PID will be completed in December.  
He brought along a set of aerial photos with microstation locations noting deficiencies.  
The project will improve facilities for pedestrians and have traffic calming features.  It 
did get delayed a bit due to the Last Chance Project sharing the same staff.  He asked 
Commissioners to note questions or concerns regarding the projects and send them to 
him.  Ms. Leighton asked that the Technical Advisory Committee get updates to make 
comments in the early stages of the Complete Streets project.  Mr. Jackman also gave an 
update regarding the pedestrian activated crosswalk (enhanced crosswalk at north end of 
town between Patriot station and coffee shop), it is ready to list; the design is completed 
and will go to construction this summer.  This is a safety project and rare on State 
highways.  Mr. Jackman noted that the Richardson Grove update included information 
about the ruling on the legal action, and the writ from the judge is expected, the project 
will move forward.  Commissioner Holley noted that he and Commissioner Hemmingsen 
were signatures on the checking account and he wanted to know if that was still the 
intent. Director Leighton affirmed this is the intent as they are the Finance Committee 
members.  Director Leighton noted that there will be no meeting in April.  May 8th is the 
next meeting date. 
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5. Action on the recommendations of the Policy Advisory Committee 

Adjourn as the Policy Advisory Committee, reconvene as the Del Norte Local 
Transportation Commission, and by polled vote, approve and adopt the actions taken by 
the Policy Advisory Committee in items listed above. 
There being no further business to come before the Policy Advisory Committee, the 
meeting was adjourned at 11:56 p.m. and immediately reconvened as the Del Norte 
Local Transportation Commission.   
On a motion by Commissioner Murray, seconded by Commissioner Wakefield, and 
unanimously carried on a polled vote, with Commissioner Sullivan absent, the Del Norte 
Local Transportation Commission approved and adopted the actions taken above in 
items 1-4, as noted. 
 

6. Adjourn to the next regularly scheduled meeting on May 8, 2014 at 11 a.m. 
There being no further business to come before the Commission, the Vice-Chair 
adjourned the meeting at 11:49 a.m. until the next regularly scheduled meeting on May 
8, 2014. 
 

Respectfully submitted, 
 
 
 
______________________________________  
Tamera Leighton, Executive Director 
Del Norte Local Transportation Commission 

 




