
 
 

MINUTES 
TECHNICAL ADVISORY COMMITTEE MEETING  

for the DEL NORTE LOCAL TRANSPORTATION COMMISSION 
AT 9:30 A.M. TUESDAY, DECEMBER 5, 2013 

 
 
Present:          Tatiana “Tasha” Ahlstrand, Caltrans 

Rosanna Bower, County Alternate 
Randy Hooper, County Alternate  
Rick Thoma, CHP Alternate 
Eric Wier, City, Vice-Chair 
Tina McClendon, County 
Isaac Kinney, Yurok Tribe Representative, Chair  
 

Absent:       Mike Redel, Lt. California Highway Patrol  
Heidi Kunstal, County 
Eric Taylor, City 
Richard Young, Harbor District 
 

Also Present: Bob Baca, Caltrans, via phone 
Jeff Daniels, County Road Supervisor 
William Einman, Principal Bess Maxwell 
Tamera Leighton, LTC  

  Karen Phillips, LTC 
  Don Olson, Superintendent DN Unified School District 

Jeff Schwein, Green DOT Transportation 
Jeff Slayton, Redwood School  
  

1. Call Meeting to Order 
Chairman Kinney called the meeting to order at 9:39 a.m. Introductions were made 
around the room. 
 

2. Public comment period  
The following persons addressed the Committee:  none. 

 
3. Minutes of October 1, 2013 

On a motion by Hooper, seconded by Ahlstrand, and unanimously carried, the Technical Advisory 
Committee, approved and adopted the minutes of the October 1, 2013, with a correction to Miss. 
Bower’s last name and clarification to page 2, Item 5 “Rosanna Bower noted that the Sunset High 
bus route…”, and the date of the next meeting which will be corrected to read December 5, 2013 
instead of November 7th as noted. 
 

4. School Zone Infrastructure Audit and Circulation Study 
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Proposed Action: Recommend Del Norte Local Transportation Commission accept 
Infrastructure Audit and Circulation Study. 
Director Leighton and consultant Jeff Schwein introduced the studies and answered 
questions and provided clarification.  Ms Leighton noted that the Local Transportation 
Commission was scheduled to approve the studies in January.   This is the wrap up of the 
public comment process for these studies.  Don Olson asked that the school architect be 
involved in the study for both Redwood and Bess Maxwell Schools.  Director Leighton 
noted that each agency has responsibilities that are specific to their area and this is a 
planning-level document.  Jeff Schwein noted that the ideas and recommendations 
presented in the studies do not include project design; it is too early in the process to 
architectural review.  Mr. Schwein indicated that there is another idea for Redwood 
School that was not mentioned in the study, which would be to purchase additional 
adjacent land for parking, however, what he wants to do now is get feedback and 
comments on the concepts that can be used for future project design.  This is the entry 
level for the projects, according to the director, and the schools can work with the County 
to move the projects forward.  This draft document needs comment at this time; the 
design is a whole different process for the projects that are recommended.  This is the 
forum to discuss flaws in recommendations and technical information provided at the 
planning level.  Rosanna Bower asked about the process for applying for Safe Routes to 
School (SRTS) funding. She concluded that all projects would require a circulation study. 
Tamera Leighton stated that this is not the case.   Jeff Schwein would like to see this 
process used as an implementation tool for the SRTS committee to prioritize work.  Each 
school was given a few projects to increase safety from the simple to the more complex. 
Given Ms. Bower’s misunderstanding she requested the meeting be deferred and an 
additional meeting held to give her more time to consider the Infrastructure Audit. 
Comments from the County and City could be submitted in writing to the director and the 
comments will be submitted to the Local Transportation Commission.  Per Ms. Bower’s 
request and TAC consent, a meeting of the Technical Advisory Committee will be held 
on December 18, 2013 at 9:30 a.m., to discuss the any additional comments the City, 
County and Schools have.     

• Bess Maxwell School circulation was discussed.  Comments indicated that a stop 
sign at the intersection of Harding and El Dorado may assist traffic flow, or a 4-
way stop sign at Dream Street/Hamilton and El Dorado, due to the crossings (27) 
at that intersection.  An investigation would need to be conducted by the County 
in order to consider a 4-Way Stop intersection.  The consultant will talk with his 
staff and see if they could recommend that further investigation be done to 
warrant a stop sign at these intersections but current indications are that a 4-Way 
Stop is not warranted at this time.  Pavement markings could be improved and 
pedestrian activated controls might also help.  The County might request that 
infrastructure improvements would move through the Local Transportation 
Commission for support and County staff may seek funding for environmental 
and design phases prior to the projects becoming eligible for the SRTS and other 
federal funding in July 2014.  Moving the buses to the back parking lot has been 
looked at.  The engineers estimate used by the consultant will be provided to City 
and County staff to confirm that the costs are on par with local costs.  
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• Redwood School was discussed in relation to the school population, which is well 
over the 350-student transportation capacity.  There are currently approximately 
500+ students attending this school pursuant to the open enrollment policy the 
school district has.  One of the consultant suggestions was that the buses unload in 
the back of the school.  The schools noted that this would not work for them and 
changing the Kindergarten playground configuration would not work either.  
Encroaching into the grass area for split traffic between buses (covered parking, 
close to school) and pedestrian pick up (median) would be the most viable 
solution; however, the parking would be reduced and additional space would need 
to be found. Mr. Olson noted that additional parking would be added to the back 
of the school in that case. The reduction of the number of students needs to be 
examined by the school district as they are well over capacity due to transfers into 
the school from outside the school area.  A policy regarding capacity would 
alleviate the issue of over population at the school and the district is considering a  
policy at this time, according to Mr. Olson.  Purchasing off-site parking for the 
school is an option, if the occupancy at the school is left at higher levels.  The turn 
lanes need to be looked at to make sure that left turning movements out of the 
school can be accomplished.  No right-of-way lines are delineated.  That would be 
done in the design phase and are beyond the scope of planning.  School start times 
are currently staggered to help the traffic congestion in the afternoon, and the 
morning congestion is much less than the afternoon congestion. Special events at 
the school site cause unsafe issues with traffic up and down the roadway on both 
sides of the roadway along Lake Earl Drive parking in the bike lanes and on the 
shoulder of the roadway, etc.  Eric Wier believes that the need for sidewalks in 
that area, for events and pedestrians, is evident.  The County indicated that it 
would have a hard time making a case for sidewalks in this rural area and that the 
traffic issue need to be addressed by policy and enforcement of the school district 
before significant road funding is committed.  The roadway has fairly wide 
shoulders that could be striped more boldly to provide better visibility.  The 
school puts out cones each morning.   The lanes are not legally designed as bike 
lanes and CHP is not able to enforce them for parking.   The County could have 
the shoulders designated as bike lanes, and the bike lane laws could be enforced, 
but then there is no place for vehicles to park when there is a large event at the 
school, the grange, the church or other local event.  Director Leighton suggested 
that the school district needs to decide on the future of the Redwood Elementary – 
whether enrollment will be growing or whether enrollment will be controlled to 
not exceed the capacity of the school. Superintendent Olson agreed this is a 
necessary step. There is a plan for the use of the general obligation bond funds for 
the next few years and the school has a master plan that will assist with the 
parking issues.   

This matter was continued until the December 18th meeting per Ms. Bower’s request and 
TAC consent.  Comments will be presented to the consultant.  The funding was discussed 
for final projects through the Transportation Alternatives Programs and SRTS.  
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5. Recommend DNLTC accept School Zone Implementation Plan 

Proposed Action: Recommend DNLTC accept School Zone Implementation Plan. 
Director Leighton and consultants reported on the School Zone Implementation Plan. The 
consultant noted that the plan was to follow the studies by working through the 
recommendations at the SRTS committee level.  Having a stronger link between the 
Policy Report, written last year, will give the plan more of a program focus.  This plan 
needs more information from the policy report included, as well as more specific SRTS 
programs, before it can be moved forward.  The plan was continued until the December 
18, 2013 meeting to coincide with the Infrastructure Audit and Circulation Studies. 
 

6. Request for Proposal for Baseline Data, Identification and Application Support 
Proposed Action: Recommend posting of RFP.  
Director Leighton reported on the proposal.  This is a portion of the OWP.  Data 
collection is being worked on throughout the state and the director noted that there is a lot 
of focus on this issue right now.  The reporting of collision accidents under $500 is not 
necessarily reported.  Many times there is no report due to the parties taking care of the 
matter themselves, not wanting to report, or sometimes the California Highway Patrol 
gets called and they write a report.  The California Highway Patrol CHP) policy is that 
they shall not report accidents if the parties want to deal with the accident (property 
damage only) themselves.  Every injury accident is reported if the CHP witness it.  The 
local CHP office has a local database and the Statewide Integrated Traffic Records 
System (SWITRS) database, which is currently more than a year behind.  The idea is to 
keep all this data in one place, including City, CHP and County, data to support funding 
applications.  Ms. Bower noted the County would like to discuss giving funding to each 
agency and let them write applications for funding. Staff noted that the funds cannot be 
passed through the Commission in that manner, that they are regional planning funds and 
are not for formula distribution to individual agencies. Eric Wier noted that due to the 
limited resources this data collection would assist agencies in getting funding and finalize 
applications to move projects forward.  The importance of this work for the director is in 
establishing baseline data for the region, rather than waiting until July when federal 
funding applications require this data; she would like more eligible applications for 
funding using baseline data.  It is not a requirement for any agency to use the help if they 
feel that their data is sufficient.  Ms Bower stated that the County does not have a lot of 
confidence in this process, and that they feel that they have the data already and this 
process seems duplicative and costly.  The director responded that the County does 
county planning and does not provide regional planning, and that the funds require a 
regional planning process. For access to state and federal funding we need baseline data 
that address the regional transportation plan and not all agencies have access to the 
baseline data at this time, nor are they compiled in a way to address regional priorities. 
On a motion by Eric Wier, seconded by Isaac Kinney, and unanimously carried, the 
Technical Advisory Committee, recommended the posting of the RFP for Baseline Data, 
Identification and Application Support, as presented. 
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7. 2014-15 Overall Work Program 

Proposed Action: Recommend regional transportation planning activities for the 2014-15 
year.  
Director Leighton reported on the 2014-15 Overall Work Plan.  Rosanna Bower noted 
that it would be great to have the County’s drainage plan updated.  Director Leighton 
noted that stormwater issues related to transportation might be helpful, but the funds 
cannot be used for non-transportation issues. If this work moves forward, it will be a 
regional transportation planning document.  The following items were 
discussed/allocated/rejected for inclusion in the 2014-15 OWP:  

• $80,000 was preliminarily suggested for the stormwater management plan for the 
local roadways in the region;   

• Baseline data maintenance for two years at $25,000 was suggested;  
• Economic and Demographic Profile at $5,000 was suggested.  Ms. Ahlstrand 

suggested the economic impact report for Last Chance Grade be considered and 
director Leighton noted that an economic profile for Last Chance may move 
forward through Caltrans; 

• An update to the Regional Transportation Plan could be done this year or the 
whole thing next year; 

• Emergency Planning and Preparedness is not suggested this year, since this 
project has been funded over the past several years providing ample progress and 
training that staff feels should be maintained by transportation providers with the 
assistance of the Office of Emergency Services;   

• A pavement management plan could be funded if the County and City would like 
to have it done; and estimated cost of about $30,000 to do both the City and 
County was discussed.   The agencies felt that the pavement management could 
be done within the OWP as Map 21 now requires that the management be done 
every year for some local roads;   

• The wayfinding plan was not felt to be a priority and it could be done in the 2015 
OWP, or could be combined with the RTP update.   

On a motion by Isaac Kinney, seconded by Rosanna Bower, and unanimously carried, the 
Technical Advisory Committee, voted to make the Economic and Demo profile and the 
Stormwater Management Plan the top two priorities for the 2014-2015 OWP and to allow 
staff to fill in the other projects as discussed and as the budget will allow. 
 

8. Discussion items 
− Sidewalk maintenance – the director noted that the sidewalk maintenance issues have 

come up and she would like to review sidewalk maintenance.  A webinar 
(information passed out) will be held tomorrow and she suggested members attend.  
The Local Transportation Commission could potentially partner with the agencies to 
support sidewalk maintenance and provide a plan for to address this issue. 

 
− Draft SHOPP (State Highway Operation and Protection Program) – the draft was 

included in the agenda.  There are a lot of projects in the SHOPP in Del Norte and 
this is an economic positive for the region.  
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− 2012-13 Audit – the audit will be completed by the end of the month and members 
will receive copies outside the meeting process. It will be on the DNLTC agenda in 
January and TAC members and the public can comment on the audit at this time. 
There does not appear to be any anomalies for finding.  

 
In other matters – Ms. Ahlstrand provided copies of the grant application guides for federal 
transportation planning grant funds.  More money is allocated to partnership planning this year and 
the transit planning has been beefed up.  Ms. Ahlstrand will be available for assistance in reviewing 
grant applications, which will go directly to Caltrans, and she encourages early coordination.  Isaac 
Kinney noted that there is an open house today (12-4 p.m.) at the Yurok Tribal headquarters in 
Klamath regarding their Trails Master Plan, where the draft of this comprehensive plan will be 
reviewed. 
 

9. Adjourn to the next regular meeting of January 2, 2014 at 9:30 a.m.  
There being no further business to come before the Committee, the Chairman adjourned 
the meeting at 12:05 p.m., until the next special meeting scheduled for December 18, 
2013 at 9:30 a.m. 
 

Respectfully submitted, 
 
 
 
____________________________________  
Tamera Leighton, Executive Director 
Del Norte Local Transportation Commission 


