
Movements That Change The World

by Steve Addison, www.movements.net
EFCA study guide
Synopsis

Jesus founded a missionary movement that now spans the globe. His followers are called to continue his mission in the power of the Holy Spirit.  A movement is a group of people pursuing a common cause. Movements are characterized by discontent, vision, and action. For good or for evil, movements change the world.  From biblical, historical, and contemporary case studies, we can identify five recurring characteristics of dynamic missionary movements.

1. What was your biggest take away?
2. In each characteristic, Addison provides some illustration from Christ's life.  Which one of these illustrations from the life of Christ stand out the most to you?
3. Which one of these characteristics best describes the EFCA?  
4. Which one of the characteristics will be most challenging for the EFCA to implement?
5. Bonus question: Who is the secret authority on early church movements in the EFCA?
1. White hot faith
White-hot faith is the engine room of a dynamic movement.   The apostle Paul was not converted by clever arguments but through a powerful encounter with Christ on the Damascus Road. We would not have had the Reformation without Martin Luther’s struggle with the question of, “How can a holy God forgive a sinner like me?”  The secret of Jesus’ life and ministry was his relationship of loving obedience to the Father and dependence on the power of the Holy Spirit. He drew his disciples into the same relationship and sent them out with no other resources.  A white-hot faith provides the motivation, energy and legitimacy to go change the world.

The great movements of the Christian faith are unleashed through the presence and power of God in the midst of his people who are faithful to his Word, led by his Spirit, and engaged in his mission. Jesus brought his followers into the same ardent relationship he had with God the Father and God the Holy Spirit. He sent them to the ends of the earth with nothing but the message of salvation and the reality of God’s power.

1. When did God last speak to you and what did he say?
2. What is the trilogy that white hot faith leaders are concerned about? p. 37
3. What does Count Zinzendorf and the Moravians teach us about white hot faith?  p. 38
4. Who is the fastest expanding movement in the last century and why? p. 43
5. White hot faith often begins with a crisis.  Tell about how you surrendered to God's call to ministry.
6. The other dimension of white hot faith is a disciplined life.  What process do you use to keep spiritually on fire?  Have you taught anyone else this process? p. 46
7. Bonus question.  What is "lectio divina"?
8. What is the key verse that describes the apostles white hot faith? p. 47
9. Are there any other verses that describe white hot faith that Addison didn't mention?
10. How are these fastest growing and largest Christian communities on planet earth different than their USA counterparts? p.51
11. How does EFCA emphasis on intentional living help us with white hot faith?
2. Commitment to a cause
Next is commitment to a cause.  For good or for evil, history is made by people committed to a common purpose. Nothing changes unless people care deeply and are willing take action. Jesus had high expectations of his followers. So high, that some of them walked away.  John Wesley was the founder of the Methodist movement. On one occasion he visited Bristol. When he arrived there were 900 people in the local Society. When he left 143 of them had been removed for various reasons: among them wife-beating, smuggling, and drunkenness. Wesley led a disciplined movement that changed the world.

People who change the world live in alignment with their deeply held beliefs. They build environments that sustain and reinforce commitment to their cause. Their agenda for change brings them into tension with the world around them, but they are also deeply connected with their world. It’s the combination of connection and distinction that enables movements to be catalysts for transformation.

1. If you are first generation EFCA, what attracted you to EFCA?
2. What does the Methodist revolution teach us about commitment to a cause? p.56
3. What percentage of Methodists had formal leadership positions in the movement? p.59
4. How do you cultivate commitment to a cause? p.60
5. What does Addison mean by movements must be both constantly changing and constantly remaining the same? p.60
6. How do you deal with mission alignment in a rapidly growing movement? p. 61
7. Where do you see missional alignment in the EFCA?  Where do you see misalignment?
8. What is the 'commitment mechanism' of the EFCA?  p.61
9. Are there any 'commitment mechanisms' we need to make at this stage in our EFCA movement? (Example, remove any church from our rolls that don't reproduce in five years)
10. What does Addison mean by being 'distinct but connected' to the culture? p. 62
11. What do we learn from Jesus about commitment to a cause? p. 64
12. Why are the Sydney Anglicans so unpopular? p. 67
13. Where is EFCA unpopular with USA culture?
14. What will it take to create zealots for the EFCA in the next generation?
3. Contagious relationships
The third characteristic of movements is contagious relationships.   The most responsive people to the gospel are those who have recently seen someone in their world come to faith.  Whenever we see the Christian faith expanding exponentially, it’s traveling across networks of preexisting relationships. We tend to focus on building quality relationships with a few. Jesus focused on connecting broadly and then through one responsive person, reaching households and villages. That’s how we see the gospel spreading in Acts.

The most important factor in a person’s decision to adopt a new faith is a close and positive relationship with a committed believer. Missionary movements grow exponentially when the gospel spreads through networks of preexisting relationships. For continued growth, a movement must maintain open relationships with outsiders, and it must reach out into new, adjacent social networks.

1. Who lead you to Christ?
2. What was Celsus's complaint against Christianity?  p. 73
3. What does Rodney Stark's Rise of Christianity teach us about contagious relationships?  p.73
4. What does American Pentecostalism teach us about contagious relationships?  p.73
5. What does Addison mean by 'the strength of weak ties'?  p.78
6. What does Addison mean by 'tight but open social networks'?  p.79
7. What does Addison mean by 'six handshakes away'?  p.79
8. What does Jesus teach us about contagious relationships? p. 80
9. What does Neil Cole mean by 'first domino principle'?
10. Bonus question.  How does EFCA planter Mark Rice's high school reunion illustrate this principle?
11. What can the EFCA national office do to help our pastors and planters use contagious relationships to spread the EFCA movement?
4. Rapid mobilization
The fourth characteristic is rapid mobilization.  Movements don’t abolish the clergy, they just ordain everyone for ministry. What did Jesus do? He went after ordinary people and trained them on-the-job. His lecture on the nature of faith was conducted on a sinking boat in the midst of a storm. There was theological content integrated with life and ministry. Jesus grew leaders and released them to go and change the world.  You don’t get dramatic expansion of a movement if everyone is a paid professional. If anyone is paid, they are paid to pioneer new fields and mobilize others. Whether they are in New York or New Delhi, that’s what missionaries do.

Missionary movements spread through the efforts of ordinary people. The rapid spread of the gospel requires the efforts of non-professionals who are not dependent on external funding and are not strictly controlled. Converts must immediately begin sharing their faith and planting new churches. The role of key leaders is to model effective ministry; they recruit and deploy workers, then train them on the job.

1. What was your first ministry assignment and how long was this after you became a Christian?
2. How does Des Nixon build builders? p.85
3. What do the Methodists teach us about rapid mobilization? p.88
4. According to Roland Allen, what are movement inhibitors? p.94
5. According to Roland Allen, what are movement enhancers? p.95
6. Where is the EFCA inhibiting movement?
7. Where is the EFCA enhancing movement?
8. What does Jesus teach us about rapid mobilization? p.96
9. What does Ralph Moore & the Hope Chapel movement teach us about rapid mobilization? p.98
10. Bonus question: Which EFCA church planter has grown to almost a 1,000 people by using lay discipleship?
11. What can the EFCA national office do to mobilize our 350,000 people into missional ministry?
5. Adaptive methods
The last characteristic is adaptive methods.  The best illustration of an adaptive method I can think of is the game of soccer. Soccer is the world’s game played by hundreds of millions and watched by billions. Why? I think it’s because you can drop a ball at the feet of a three year old and she can start playing. It may take a lifetime of practice to master the game, but only an instant to begin enjoying it. Try doing that with American or Australian football.  Adaptive methods are simple, flexible and transferable. Movements are unchanging when it comes to their core message and beliefs. At the same time they are willing to change everything else to get that message out and get the job done. Unfortunately we have churches that are unwilling to change their methods, but quite happy to change the heart of the gospel. They have the worst of both worlds and the fruit is clear to see.  

To fulfill their mission, the most effective movements are prepared to change everything about themselves except their core beliefs. Unencumbered by tradition, movements feel free to experiment with new forms and strategies. Movements pursue their mission with methods that are effective, flexible, and reproducible which outlast and even surpass the influence of the first generation of leaders.

1. If 'Breakthroughs in the advance of the Christian movement always occurs on the fringe and never at the center', why have denominational headquarters? p.105
2. Why are adaptive methods important? p.106
3. What has been the key to the success of Pentecostalism? p. 107
4. What is the lesson of the Welsh Revival? p.108
5. Bonus question.  Who is the biggest seller of Alpha in the USA?
6. How do you recognize an adaptive method? p.110
7. What is the 'failure of success'? p.111
8. What is the difference between sustainable and unsustainable church planting strategies? p.112
9. How does the statement 'Centralization and standardization are the enemies of innovation' square with Emyth's major finding about the power of franchises? p.113
10. What does Jesus teach us about adaptive methods? p.113
11. What does Barney teach us about adaptive methods? p.117
12. What is the difference between contextualization and indigenization? p.118
13. What is the number one thing EFCA has to change by the end of the day (ok, by the end of the year) to take our movement to the next level?
Conclusion
Jesus calls us to participate in a missionary movement that will one day reach every tribe, every language, every people, and every nation. These five characteristics point the way to how we can obey his call.

1. According to Oscar Muriu, what are the five things Jesus did with the twelve to launch the Christian movement? p.122
2. What does Oscar Muriu teach us about movements? p.122
3. What does Wayne Pickford teach us about movements? p.123
4. What do we need to teach our pastors and planters about movements?      
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