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IMPLEMENTATION GUIDE 

Don’t be afraid; from now on you will fish for people.

—JESUS (LUKE 5:10)

Without Jesus, there would have been no Christian movement. 
Many theories have sought to explain the astonishing rise of this new 

faith. Only one will do. Jesus of Nazareth founded a missionary movement, 
and as the risen Lord, he continues to lead the way.

There is an inner dynamic in the Christian faith that keeps drawing it 
back to renewal and expansion. Whenever Christianity puts it feet up and 
settles down, somewhere out there on the fringe God does something new. 
As followers of Jesus, we cannot move forward until we return to his ex-
ample as founder and living Lord.

This guide was written for those who want to follow Jesus and to have 
him teach them to catch people, make disciples and multiply communities 
of his followers. 

There is a job for everyone to do. The movement Jesus founded advances 
because we are all called to connect with people who are far from God. We 
are all called to share our story and Jesus’ story—the gospel. We can all open 
the Scriptures and begin learning together how to follow Jesus in loving 
obedience. We can all form simple groups that gather to worship, to learn, 
to love and to witness. We can all play our part in the multiplication of dis-
ciples and churches both locally and throughout the world.

WHAT JESUS STARTED

There are six elements that characterize the movement that Jesus founded 
and still leads today.

1. Jesus saw the end. He was moved with compassion. He looked out over 
Israel and saw sheep, lost without a shepherd. He prepared his disciples 
to take the gospel to the whole world.

2. Jesus connected with people. Jesus crossed whatever boundaries stood 
in the way and connected with people. No group was beyond his care. 

What Jesus Started trade size.indd   199 10/31/12   12:07 PM



200 W!"#  J$%&%  S#"'#$(

Jesus spent a lot of his time ministering to people—looking for the “sick” 
not the “healthy,” “sinners” not the “righteous.” He sought out people 
who knew they needed God’s mercy.

3. Jesus shared the gospel. Jesus proclaimed the good news of salvation in 
words and deeds. In him, God’s rule had become a present reality. He 
preached, taught, rebuked and invited everyone he met to repent and 
believe. He gave his life as a ransom for many.

4. Jesus trained disciples. Jesus led people to put their trust in him and to 
learn to obey his commands. He modeled and taught them a new way of life.

5. Jesus gathered communities. Jesus formed his disciples into commu-
nities characterized by faith in him, love for one another, and witness in 
words and deeds.

6. Jesus multiplied workers. Jesus equipped his followers to make disciples 
of all nations. He sent the Holy Spirit upon them so that they would con-
tinue his ministry in his power.

HOW TO USE THIS GUIDE

Throughout the course of these lessons, we’ll work our way around the six 
elements to apply the learning. The studies are designed for ninety-minute 
sessions every other week (twice a month). They can be adapted to a dif-
ferent format as long as there is enough time between sessions to act on 
what you’ve learned and report back.

Stay focused on your progress in applying the learning in the field rather 
than on rushing through the lessons.

Visit www.movements.net to download additional training resources 
such as Following Jesus and Fishing for People.
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1. SEE THE END, PART ONE

Let us go somewhere else—to the nearby  
villages—so I can preach there also.  

That is why I have come.

—JESUS (MARK 1:38)

1.1 As We Begin . . .

Get into a group of no more than three people. Share one highlight or low-
light from the previous week.

Share your hopes for this series of studies.

Pray for people you know who are far from God. Don’t discuss them. Just 
pray for them by name.

1.2 Discovery Bible Study

Read Matthew 9:35-38. Without looking at the text, retell the passage in your 
own words.

What do you like about this story?

What does the passage teach us about God?

What does it teach us about people?

Is there a command to obey or an example to follow?

What do you need to do this week to obey what you’ve learned?
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Who could you share this story with?

Pray for each other.

1.3 What Jesus Did

Come back together as one large group. From memory, and by referring to the 
Gospels, list as many of Jesus’ activities as you can under each heading below.

Jesus saw the end (his end vision).

Jesus connected with people who were far from God.

Jesus shared the gospel.

Jesus trained disciples.

Jesus gathered disciples into communities.

Jesus multiplied workers.

What have you learned about Jesus as the leader of a missionary movement?

1.4 Wrap-Up

Get into groups of two or three and discuss the following items.

Share a significant insight from this study.

How will you obey what you have learned in the next week?

Pray for people you know who are far from God. Don’t discuss them. Just 
pray for them by name.

1.5 Before Our Next Session

Share the story of Matthew 9:35-38 with someone outside the group.

Read the Gospel of Mark, and answer the following questions.

1. How did Jesus see the end? What was his end vision?

2. How did Jesus connect with people who were far from God?

3. How did Jesus share the gospel?
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4. How did Jesus train disciples?

5. How did Jesus gather disciples into communities?

6. How did Jesus multiply workers?

2. SEE THE END, PART TWO

By the power of signs and wonders, through the  
power of the Spirit of God. So from Jerusalem  

all the way around to Illyricum, I have  
fully proclaimed the gospel of Christ.

—PAUL (ROMANS 15:19)

2.1 As We Begin . . .

Get into a group of no more than three people.

Pray for people you know who are far from God. Don’t discuss them. Just 
pray for them by name.

How did you obey what you learned last session?

Who did you share the Matthew 9:35-38 passage with? How did it go?

Share any new insights from reading the Gospel of Mark.

2.2 Discovery Bible Study

Read Acts 14:1-28. Without looking at the text, retell the passage in your 
own words.

What do you like about this story?
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What does the passage teach us about God?

What does it teach us about people?

Is there a command to obey or an example to follow?

What do you need to do this week to obey what you’ve learned?

Who could you share this story with?

Pray for each other.

2.3 Kingdom Life

Jesus often drew on his experience of agricultural life to describe the nature 
of the kingdom of God.

Come back together as one group and talk about your firsthand knowledge 
of how living things grow and reproduce. What do these experiences teach 
us about how the gospel spreads?

The spread of the kingdom of God is like a farmer who enters an empty 
field to scatter seed on the ground. The seed sprouts and grows, but he 
doesn’t know how. When the crop has grown, he reaps a harvest (Mk 4:26-
29). Like the farmer we must begin by seeing the need to transform an un-
cultivated field into a fruitful one. 

There are four stages in the cultivation of a field. We enter a field where 
there are people unreached by the gospel and connect with them. We must 
share the gospel (scatter the seed), train disciples (allow the seed to take root 
and grow) and gather them into communities of disciples (bring in a harvest).

When workers are multiplied in each of these fields, a church planting 
movement is the fruit. The “X” in the diagram reflects this reality.
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Individually, take a few minutes to reflect on the following questions.

1. What end has God shown me? 

What end vision has God given you? An end vision does not just ask 
“What can I do?” but “What needs to be done?” What will it look like for 
the task to be completed? 

2. How do I connect with people? 

Who are the people God has called you to reach? 

How do you connect with them? 

How do you quickly find responsive people? 

How do you move from an outsider-driven approach to one that sees in-
siders spread the gospel through their relational networks?

3. How do I share the gospel?

How do you share the unchanging gospel in a simple, relevant way that 
is easily replicated by new believers?

4. How do I train disciples?

Do you have a simple method of teaching new disciples to obey Christ? 

Can your new disciples immediately begin sharing the gospel and making 
disciples? 

Do you have a long-term discipleship strategy that enables believers to 
learn and obey the Scriptures?

5. How do I help disciples gather into communities? 

Do you teach new disciples what it means to follow Jesus together? 
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How do you ensure that the communities you form remain true to the 
New Testament, relevant to the context and simple enough to reproduce 
multiple generations? 

6. How do I grow and multiply workers? 

Are you ensuring the ministry multiplies at every level: connecting, 
sharing, training and gathering?

Does responsibility quickly move from you to the new believers?

2.4 Review

Pair up and take turns drawing the movements diagram and explain the six 
parts of the multiplication plan, in your own words, without referring to 
your notes.

2.5 Farmer Paul

What, after all, is Apollos? And what is Paul? Only servants, through 
whom you came to believe—as the Lord has assigned to each his task. 
I planted the seed, Apollos watered it, but God has been making it 
grow. So neither the one who plants nor the one who waters is any-
thing, but only God, who makes things grow. The one who plants and 
the one who waters have one purpose, and they will each be rewarded 
according to their own labor. For we are co-workers in God’s service; 
you are God’s field. (1 Corinthians 3:5-9)

As one group, review the account of Paul and Barnabas in Acts 14:1-28. 
What examples of ministry in each of the four activities can you identify?

Implementation 2, chart 1

Stage Ministry activity

Connect

Share

Train

Gather 
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2.6 Your Farm

Individually, identify what you are currently doing in each of the four ac-
tivities. Include the names of people you are involved with and activities 
you are engaged in.

Implementation 2, chart 2

Stage Current ministry activities

Connect

Share

Train

Gather 

What can you learn from Paul’s example?

What needs to be different?

2.7 Wrap-Up

In groups of two or three, share a significant insight from this study.
How will you obey what you have learned in the next week?

Pray for people you know who are far from God. Don’t discuss them. Just 
pray for them by name.

2.8 Before Our Next Session

Take some time to connect with people who are far from God. 
Identify an area or people group that God has placed on your heart.

Recruit a partner and take an hour to prayer-walk the area. Look for oppor-
tunities that God may open up to meet people, pray for their needs or share 
the gospel.

Report back at the next session.

Repeat the exercise at least weekly until we meet again.
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3. CONNECT WITH PEOPLE, PART ONE

After this the Lord appointed seventy-two  
others and sent them two by two ahead  

of him to every town and place  
where he was about to go.

—LUKE 10:1

3.1 As We Begin . . .

Get into a group of no more than three people.

Share about your experience of entering a new area.

Pray for people you know who are far from God. Don’t discuss them. Just 
pray for them by name.

Without referring to your notes, draw the movements diagram and explain 
it to one another.

Check in with the other groups to make sure you’ve got it right.

3.2 Discovery Bible Study

Read Luke 19:1-9. Without looking at the text, retell the passage in your own 
words.

What do you like about this story?

What does the passage teach us about God?

What does it teach us about people?
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Is there a command to obey or an example to follow?

What do you need to do this week to obey what you’ve learned?

Who could you share this story with?

Pray for each other.

3.3 Connecting 

Gather into one group. Think of a time when you moved house, changed 
schools or began a new job. What was it like connecting with new people in 
an unfamiliar context?

What made it hard?

What helped?

Who were the key people who connected you with others?

Read Luke 10:1-11. Jesus was always on the move. He was often meeting new 
people and visiting new places. He also sent his disciples into villages, where 
they would seek out insiders whom the Spirit had prepared to receive the 
message. He called them persons of peace—key influencers who would 
welcome believers into their home (a house of peace). The person and the 
home would become pivotal in the spread of the gospel in their community. 
The goal of connecting with people is to find houses and people of peace who 
welcome the gospel. These homes serve as gateways into their communities.

David Watson of CityTeam International explains the person of peace as 
someone who is receptive to the gospel, is well connected relationally, and 
has a reputation—either good or bad. The person of peace becomes a 
doorway for the gospel to enter and spread throughout a community. Mean-
while, Jesus and his disciples moved on to the next town.

When you discover the house of peace, you have discovered the location 
of your next church plant. New believers within this setting maintain their 
existing relationships, authority structure and pattern for decision-making. 
New believers should immediately be mobilized to share the message of 
Christ with their circle of influence or oikos (household).
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People of peace are
Prepared. The messengers must take the initiative to find the person of 

peace. As the messengers step out in faith and obedience, there will be signs 
that God is powerfully at work as he leads them to the person he has prepared.

Receptive. The person of peace welcomes the messenger and the 
message. Not every receptive person is a person of peace, but every person 
of peace is receptive. 

Influential. The person of peace’s reputation may be good or bad, but it is 
well known. These are people who, when they respond to Christ, will refer 
others to him. Because of their influence, many will come along with them.

Oikos (Greek for “household”) is the New Testament word for extended 
household or family. Every new believer has a circle of influence including 
family, friends, coworkers and neighbors. The person of peace is the doorway 
into an oikos.

Watson observes that dependence on outsiders makes it almost impos-
sible to rapidly replicate new churches. There is no reason to reproduce 
leaders since the outsider stays in charge. Church planting movements re-
quire insiders, whom the outsider equips, teaches, trains, coaches and 
mentors. These insiders then do the same with their people.

Fill in the table below.

Implementation 3, chart 1

What the messenger does What the person of peace does
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What are the advantages of using a person or house of peace strategy for 
reaching a community?

Find a partner and explain in your own words, without looking at your 
notes, these terms:

a. Person of peace

b. Oikos or household

c. Outsider versus insider

Read your notes again and check that you understand them.

3.4 Wrap-Up

Share a significant insight from this study with your partner.

How will you obey what you have learned in the next week?

Pray for people you know who are far from God. Don’t discuss them. Just pray.

3.5 Before Our Next Session

Take some time to connect with people in a new area. 

Identify an area or people group that God has placed on your heart.

Recruit a partner and take an hour to prayer-walk the area. Look for oppor-
tunities that God may open up to meet people, pray for their needs or share 
the gospel.

Report back at the next session.

Repeat the exercise at least weekly until we meet again.
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4. CONNECT WITH PEOPLE, PART TWO

Philip, like Andrew and Peter, was from the town  
of Bethsaida. Philip found Nathanael and told  

him, “We have found the one Moses wrote  
about in the Law, and about whom the  

prophets also wrote—Jesus of  
Nazareth, the son of Joseph.”

—JOHN 1:44-45

4.1 As We Begin . . .

Get into a group of no more than three people. Share a highlight or lowlight 
from the last week.

How did you connect with people?

Did you find a person of peace?

What did you learn?

Pray for people you know who are far from God. Don’t discuss them. Just pray.

4.2 Discovery Bible Study

Read John 1:35-51. Without looking at the text, retell the passage in your 
own words.

What do you like about this story?

What does the passage teach us about God?

What does it teach us about people?
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Is there a command to obey or an example to follow?

What do you need to do this week to obey what you’ve learned?

Who could you share this story with?

Pray for each other.

4.3 Your Oikos
Stay in your group. Choose one of your relational worlds—family, work col-
leagues, friends or local community. Take a few minutes to draw a diagram 
that captures the connections between the people and groups in this rela-
tional world. Add in any ties that lead to people and groups outside of your 
relational networks.

Discuss what your drawing says to you about how the gospel can spread 
through relationship networks.

4.4 Case Studies

Break into different groups of two to three people. Each group will read a 
passage from the table below and identify the person of peace, their oikos, 
and the transition from an outsider to an insider strategy.

If you don’t have enough people to cover all of the passages, just select two 
or three of them.
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Implementation 4, chart 1

Group 1 
John 4:1-42

Group 2 
Mark 5:1-20

Group 3 
Acts 10:1-48

Group 4 
Acts 16:12-40

Person of 
peace

Oikos

Shift from 
outsider to 
insider

Each group can report back to the main group on their findings.

An effective connecting strategy

minimizes resistance by focusing on those whom God has already pre-
pared

identifies insiders who are responsive and connected

focuses on reaching and discipling groups of people not just individuals

can be easily taught and passed on to others

leads to insiders taking responsibility to form new churches and to reach 
their community

4.5 Finding People of Peace

A person of peace is the doorway to a relational world you are not connected 
with. They may be someone you have not met before. They may be someone 
you already know. 

Finding people of peace is a partnership between you and God. He is al-
ready at work preparing the soil. You must step out in faith and obedience, 
and meet people.

Read through these simple methods others have used to find people of 
peace. Then list your own ideas below.

Prayer-walking. Recruit a partner. Pray together and ask God to lead 
you to an area or a group in your region. As you sense him guide you, 

What Jesus Started trade size.indd   214 10/31/12   12:07 PM



Implementation Guide  215

go and walk around the area or among the people, praying for them. 
Be open to how the Holy Spirit is leading you as you go.

Visiting. Visit homes and wherever people gather in their com-
munity to look for households and persons of peace. A simple ques-
tionnaire can help identify responsive people. Another way to connect 
with people in their neighborhood is to “adopt a block.” See the ap-
pendix for adopt-a-block strategies.

Praying for people. A great question to ask when you’re out con-
necting is, “If God would do a miracle in your life, what would it be? 
Could I pray right now for that miracle for you?”

Teaching English. Begin an English conversation club to help im-
migrants and international students practice English. Let them know 
you’ll spend some of the time in a discovery Bible study. Follow up 
with individuals and find out if they want to learn more about Jesus.

Training new believers. Every new believer can be a witness. Some 
will quickly emerge as people of peace who influence many others. 
Help new believers make a list of at least twenty-five family members 
and friends who need Christ. This list represents their circle of in-
fluence and therefore their responsibility. Weekly encouragement and 
accountability to sharing with those on the list can help identify 
people of peace among new believers.

Your own ideas . . .

Stay as one group and share your ideas for finding a person of peace.

4.6 Wrap-Up

In groups of two to three, share a significant insight from this study.

How will you begin looking for a person of peace this week?

Pray that God would lead each of you to a person of peace this week.

What Jesus Started trade size.indd   215 10/31/12   12:07 PM



216 W!"#  J$%&%  S#"'#$(

4.7 Before Our Next Meeting

How will you begin looking for persons of peace this week?

Pray for people you know who are far from God. Don’t discuss them. Just 
pray.

5. SHARE THE GOSPEL, PART ONE

Woe to me if I do not preach the gospel!

—PAUL (1 CORINTHIANS 9:16)

5.1 As We Begin . . .

Get into groups of no more than three people and talk about what happened 
as you looked for a person of peace.

Pray for any people you met and for anyone else you know who are far from 
God. 

When God leads us to a person of peace, we need to know what to say to 
them. Two stories are important: our story and Jesus’ story. This session 
we’ll look at sharing our story.

5.2 Discovery Bible Study

Read Acts 9:1-22. Without looking at the text, retell the passage in your 
own words.

What do you like about this story?
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What does the passage teach us about God?

What does it teach us about people?

Is there a command to obey or an example to follow?

What do you need to do this week to obey what you’ve learned?

Who could you share this story with?

Pray for each other.

5.3 Eyewitness News

Think of a time when you had exciting news you couldn’t wait to share with 
others. What was the news?

Who did you tell?

How did you tell them?

What are some reasons that we like to share and listen to stories?

What makes a story contagious—something you are eager to share?

Stories touch our emotions; stories help us connect with another person; 
stories are credible because they are from our own lives. As you connect 
with responsive people, it is important that you can share your story with 
them simply and briefly. As you make disciples, you will need to teach them 
to do the same.

5.4 Paul’s Story

Gather back into one group. In Acts, Paul tells his story of conversion three 
times, beginning with Acts 9:1-22 (see also Acts 22:1-21; 26:1-23). Read 
Acts 9:1-22. List the main points of Paul’s story from the account.
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Paul’s life before he met Jesus (vv. 1-2):

How he met Jesus (vv. 3-19):

How his life changed (vv. 20-22):

5.5 Your Story

On your own, take ten minutes to write down a few points under each heading.

Your life before you met Jesus:

How you met Jesus:

How your life has changed:

Pair up with someone new and practice telling your story in these three 
parts. Each person has just three minutes to share his or her story. You may 
need to appoint a timekeeper!

Repeat the exercise in different pairs.

Return to the large group and discuss the following questions.

What was it like to share your story with others? 

What was it like to hear other people’s stories?

5.6 Wrap-Up

Get in a group of no more than three people. What have you learned this 
week about sharing the good news?

Who will you share your story with this week?

Pray for each other and for the friends and family members you would like 
to share your story with before the group meets again.

5.7 Before Our Next Session 

Write out and practice your story so you can share it in three minutes.
Ask three different people if you can share your story with them, either 

people you already know or a possible person of peace. Give each person a 
chance at the end to provide feedback and ask any questions they want. 
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Here is one way to start:

a. Contact an old friend who you have never shared your story with—pref-
erably someone who is not yet a believer.

b. Tell him or her you have an assignment as part of a study group.

c. Ask permission to share your story, and ask them to give you feedback 
about how it went.

Learn the gospel presentation “Share Jesus Without Fear” (below).1 Come 
prepared to take someone through it in the next session.

Share Jesus Without Fear
Adapted by Tim Scheuer

The simpler the gospel presentation, the easier it is for new believers 
to remember and immediately pass it on to their friends and family.

1. Choose a bridging question:

A potential person of peace: “If you could know God personally, 
would you be interested?” 

Family and friends of a new believer: “I have made a decision to 
become a follower of Jesus. I would like to tell you about it.”

Family and friends of an existing believer: “I have never shared 
with you why I became a follower of Jesus and the difference he 
makes in my life. I would like to tell you about it.”

2. Say: “I would like to briefly share my story with you.”

3. Say: “Could I show you from the Bible how you can know God 
personally?” 

4. Let God’s Word speak for itself.

Ask your friend to read each of the following verses aloud. (You will 
find it helpful to mark these verses beforehand in your Bible.) After 
they have read a verse ask, “What does this say to you?” and listen to 
their response.

John 3:16

Romans 3:23

Romans 6:23

Romans 5:8

Romans 10:9
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If your friend interprets a passage incorrectly, don’t argue or offer your 
interpretation, but ask him or her to read it again, and then explain 
your take on it a second time. 

5. Check understanding by asking:

Are you a sinner?

Do you want forgiveness for your sin?

Do you believe that Jesus died on the cross for you and rose 
again?

Are you willing to surrender your life to Christ?

Are you ready to invite Jesus into your heart and into your life?

6. If the person says yes, they are ready to invite Jesus into their heart 
and life . . .

Ask, “Does this prayer say what you want to say in your heart to God?”

Heavenly Father, I have sinned against you. I want forgiveness for 
all my sins. I believe Jesus died on the cross for me and rose again. 
Father, I give you my life to do with as you wish. I want Jesus Christ 
to come into my life and into my heart. I ask this in Jesus’ name. 

7. When the person accepts Christ . . .

Ask, “Who else needs to hear about Jesus? When will you tell them?”
Make a time to begin discipleship. Take the person through (a) 

Sharing Your Story, (b) Sharing Jesus’ Story and (c) the Seven Com-
mands of Christ.

8. If the person is not ready, but is willing to meet and learn more 
about Jesus . . .

Ask, “When can we meet next to learn more about Jesus?” Use the 
Seven Stories of Hope. 

At any time, if they are ready to put their faith in Christ and follow 
him, move to the Seven Commands.

See the “Share Jesus Without Fear” website: www.allaboutgod.com/share-
jesus-without-fear.htm. 
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6. SHARE THE GOSPEL, PART TWO

Now, brothers and sisters, I want to remind you of the gospel I preached  
to you, which you received and on which you have taken your stand.  

By this gospel you are saved, if you hold firmly to the word  
I preached to you. Otherwise, you have believed in vain.

—PAUL (1 CORINTHIANS 15:1-2)

For what I received I passed on to you as of  
first importance: that Christ died for our sins  

according to the Scriptures, that he  
was buried, that he was raised on  

the third day according  
to the Scriptures.

—PAUL (1 CORINTHIANS 15:3-4)

6.1 As We Begin . . .

Break into pairs. Were you able to share your story with someone? How did 
it go?

Pray for any people you shared your story with and for others you know 
who are far from God.

Practice sharing your story with your partner. Allow three minutes for each 
person.

6.2 Discovery Bible Study

Stay in the same pairs and read Acts 17:13-32. Without looking at the text, 
retell the passage in your own words.
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What do you like about this story?

What does the passage teach us about God?

What does it teach us about people?

Is there a command to obey or an example to follow?

What do you need to do this week to obey what you’ve learned?

Who could you share this story with?

Pray for each other.

6.3 Sharing Jesus’ Story

Gather back into one group. Together with your own story, you need to be 
able to tell others the message of the gospel simply and briefly. This next 
section is to help you find a consistent way to tell the gospel.

Acts provides us with a number of different presentations of the one 
gospel. Compare Paul’s presentation to a Jewish audience in Acts 14 with his 
presentation to pagan philosophers in Acts 17. List his main points.

Implementation 6, chart 1

Gospel to the Jews: Acts 14:13-43 Gospel to the Gentiles: Acts 17:22-31
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Gospel to the Jews: Acts 14:13-43 Gospel to the Gentiles: Acts 17:22-31

What is the same about the two presentations?

What is different?

Certain themes recur in the various gospel presentations in Acts:

1. God (the nature and character of the God we proclaim)

2. Sin (which every person is guilty of and which results in death and a 
broken relationship with God)

3. Jesus (the only way and the returning judge; his life, death, and resur-
rection brings forgiveness of sins)

4. Response (repentance and belief)

5. Salvation (forgiveness of sin and the gift of the Holy Spirit)

Have a volunteer take someone through “Share Jesus Without Fear” in front 
of the whole group. Take a few minutes to discuss how the presentation went.

Break into pairs. Take each other through “Share Jesus Without Fear.” If 
there is time, repeat the exercise with a different partner.

6.4 Wrap-Up

List the names of three people you could share your story and Jesus’ story 
with before the next session.

Who could you train to share their story and Jesus’ story?

In your pairs, pray for the people you would like to share with and for 
others who are far from God.
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6.5 Before Our Next Session 

Master a simple gospel presentation. It can be “Share Jesus Without Fear” or 
an equivalent. Come prepared next time to take someone through your pre-
sentation.

Share your story and Jesus’ story with three people.

Train someone to share their story and Jesus’ story.

7. TRAIN DISCIPLES, PART ONE

Therefore go and make disciples of all nations, baptizing  
them in the name of the Father and of the Son and  

of the Holy Spirit, and teaching them to obey  
everything I have commanded you.  

And surely I am with you always,  
to the very end of the age.

—JESUS (MATTHEW 28:19-20)

7.1 As We Begin . . .

Break into pairs and share a highlight or lowlight from the last week.

Were you able to share your story and Jesus’ story since the last meeting? 
How did it go?

In pairs, practice your gospel presentation.

Pray for the people you shared with and any others who are far from God.
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7.2 Discovery Bible Study

Read Luke 5:1-11. Without looking at the text, retell the passage in your own 
words.

What do you like about this story?

What does the passage teach us about God?

What does it teach us about people?

Is there a command to obey or an example to follow?

What do you need to do this week to obey what you’ve learned?

Who could you share this story with?

Pray for each other.

7.3 Training Disciples in the First Church

We see the first church obeying what we will refer to as “seven commands 
of Christ.”

Return to the large group. Acts 2:28-47 tells the story of the first com-
munity of Jesus’ disciples following the outpouring of the Holy Spirit at 
Pentecost. Study the passage and list the disciples’ activities next to the re-
lated commands of Jesus.

Implementation 7, chart 1

Seven Commands of Christ Reference Examples in Acts 2

1. Repent and believe “The time has come,” he said. “The 
kingdom of God is near. Repent and 
believe the good news!”  
Mk 1:15

2. Be baptized Therefore go and make disciples of all 
nations, baptizing them in the name of 
the Father and of the Son and of the 
Holy Spirit.  
Mt 28:19
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Seven Commands of Christ Reference Examples in Acts 2

3. Love Jesus replied: “‘Love the Lord your God 
with all your heart and with all your soul 
and with all your mind.’ This is the first 
and greatest commandment. And the 
second is like it: ‘Love your neighbor as 
yourself.’” 
Mt 22:37-39

4. Celebrate the Lord’s supper And he took bread, gave thanks and 
broke it, and gave it to them, saying, 

“This is my body given for you; do this in 
remembrance of me.” In the same way, 
after the supper he took the cup, saying, 

“This cup is the new covenant in my 
blood, which is poured out for you.” 
Lk 22:19-20

5. Pray This, then, is how you should pray: “Our 
Father in heaven, hallowed be your 
name, your kingdom come, your will be 
done on earth as it is in heaven. Give 
us today our daily bread. Forgive us 
our debts, as we also have forgiven our 
debtors. And lead us not into temptation, 
but deliver us from the evil one.” 
Mt 6:9-13

6. Give generously Give, and it will be given to you. A good 
measure, pressed down, shaken together 
and running over, will be poured into your 
lap. For with the measure you use, it will 
be measured to you.  
Lk 6:38

7. Make disciples Therefore go and make disciples of all 
nations, baptizing them in the name of 
the Father and of the Son and of the 
Holy Spirit, and teaching them to obey 
everything I have commanded you. And 
surely I am with you always, to the very 
end of the age. 
Mt 28:19-20

7.4 Training Disciples Today

The gospel spreads rapidly when there is plenty of “mouth to ear” evan-
gelism going on. A good place to start is to provide simple training in sharing 
your story and sharing the gospel. Training will be fruitless, however, unless 
the believers are in groups for regular support and accountability.

Use the table below to evaluate your current ministry in equipping others 
to share the gospel, with 1 being “not at all” and 5 being “always.” What do 
you need to do next?
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Implementation 7, chart 2

Activity Evaluation (1 = poor, 5 =  excellent) Next steps

You are able to share your 
story and Jesus’ story clearly 
and concisely.

1      2      3      4      5

You are regularly sharing 
Jesus’ story and your story 
with anyone who will listen.

1      2      3      4      5

You are training others who 
are willing to learn how to 
share their story and a simple 
gospel presentation.

1      2      3      4      5

Your trainees have listed and 
are praying for the people 
in their world who are far 
from God.

1      2      3      4      5

You are training believers to 
search for people of peace 
who are outside of their 
existing relationships.

1      2      3      4      5

You are equipping new 
believers to immediately 
share their story and a simple 
gospel presentation.

1      2      3      4      5

Identify the people you will approach to train in sharing their story and 
sharing the gospel.

Implementation 7, chart 3

Name Name
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7.5 Wrap-Up

How will you begin training others to share the gospel and make disciples?

Pray for people who are far from God.

7.6 Before Our Next Session

Share your story and the gospel with three people. If they would like to 
know more, offer to meet with them again.

Train at least one other person to share their story and the gospel.

8. TRAIN DISCIPLES, PART TWO 

As the Father has loved me, so have I loved you.  
Now remain in my love. If you keep my commands,  

you will remain in my love, just as I have kept my  
Father’s commands and remain in his love. 

—JESUS (JOHN 15:9-10)

8.1 Three-Thirds Training for Disciples

Neil Cole says, “How you disciple the first new believer will determine 
whether what you are doing becomes a multiplying movement or not.” It is 
important that we train disciples in simple, transferable ways. New believers 
must be able to quickly reproduce what we model.

In T4T: A Discipleship Re-Revolution, Steve Smith and Yin Kai recommend 
breaking each discipleship training session into three thirds: looking back, 
looking up and looking ahead. The goal is to reproduce disciples who 
become trainers of others. You’ll notice that we have already been applying 
this approach in previous sessions. 
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Get into groups no larger than three and work through the following exercise.

A. First Third: Look Back

1. Care. 

Share any highlights or lowlights since you last met.

Pray for any needs in the group.

2. Worship. 

Read Psalm 103 and respond to God in prayer.

3. Accountability. 

Follow: 

How did you obey the lesson from last time?

Fish: 

Did you pray with anyone who was in need?

Did you share your story and/or Jesus’ story?

Did you find a person of peace?

4. Casting vision for reaching lost people and making disciples.

Have someone in the group share a story of how God has worked 
through them to share the gospel in recent weeks.

Pray for people you know who are far from God.

B. Second Third: Look Up

5. New lesson.

Read Matthew 28:18-20. Without looking at the text, retell the passage 
in your own words.

What do you like about this passage?

What does the passage teach us about God?

What does it teach us about people?

Is there a command to obey or an example to follow?
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C. Final Third: Look Ahead

6. Practice.

Have each group prepare and perform a simple mime that acts out the 
main points of the passage.

7. Set goals and pray.

What do you need to do this week to obey what you’ve learned?

Who could you share this passage with?

Pray for people who are far from God.

8.2 Unpacking the Three Thirds

Gather as one group. Read over the outline below, close your book, and then 
see how much of it you can recall from memory.

Implementation 8, chart 1

1. Look back 2. Look up 3. Look ahead

1. Mutual care: How are you doing?

2. Worship: Praising God in a simple, 
relevant way.

3. Accountability*

lesson from last time?

who was in need?

Jesus’ story?

4. Casting vision* for reaching lost 
people and making disciples.

5. New lesson: Enough biblical 
content to obey and pass it on.

Seven Commands of Christ.

discovery Bible study.

6. Practice* the lesson until 
everyone is confident and 
competent to apply the learning—
e.g., retell your story, Jesus’ story 
or this week’s story.

7. Set goals and pray:* Goals for 
personal growth, sharing the 
gospel and training others.

Steve Smith and Yin Kai recommend that if time is short, make it a priority to cover the sections with an asterisk.

Go over the three thirds until you understand each component and feel 
confident to lead someone else through it. If there are gaps in your under-
standing you can learn more by reading Steve Smith and Yin Kai, T4T: A 
Discipleship Re-Revolution (Monument, Colo.: WIGTake Resources, 2011), 
pages 125-55. 
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8.3 Wrap-Up

Who could you invite to do a three-thirds discipleship study?

Who could you share the gospel and your story with before the next meeting?

Pray together.

8.4 Before Our Next Session

Share your story and Jesus’ story with three people.

Facilitate a three-thirds discipleship group with at least one other person 
who wants to learn how to follow Jesus.

9. GATHER COMMUNITIES, PART ONE 

But you are a chosen people, a royal priesthood,  
a holy nation, God’s special possession,  
that you may declare the praises of him  

who called you out of darkness  
into his wonderful light. 

—1 PETER 2:9

9.1 As We Begin . . .

What can you thank God for?

Pray for people who are far from God.

9.2 Reporting In

Did you find someone to do a three-thirds group with? How did it go?
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Get into groups no larger than three. Review how you are doing in each of 
these activities. Share your review.

Implementation 9, chart 1

Activity Progress so far Next steps

Looking for persons  
of peace

Sharing the gospel  

Training and mobilizing 
others to make disciples

 
new believers

Forming groups and 
churches of new disciples

9.3 Discovery Bible Study

Read Acts 2:38-47. Without looking at the text, retell the passage in your 
own words.

What do you like about this story?

What does the passage teach us about God?

What does it teach us about people?

Is there a command to obey or an example to follow?

What do you need to do this week to obey what you’ve learned?

Who could you share this story with?

Pray for each other.

9.4 Simply Church

Gather in one group. Luke structured the book of Acts around a number of 
statements about the growth and spread of the dynamic Word of God. As 
the Word grows and multiplies, the number of disciples and churches grows 
and multiplies.
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Implementation 9, chart 2

Acts Text

6:7 And the word of God continued to increase, and the number of the disciples multiplied greatly in 
Jerusalem, and a great many of the priests became obedient to the faith.

9:31 So the church throughout all Judea and Galilee and Samaria had peace and was being built up. And 
walking in the fear of the Lord and in the comfort of the Holy Spirit, it multiplied.

12:24 But the word of God increased and multiplied.

16:5 So the churches were strengthened in the faith, and they increased in numbers daily.

19:20 So the word of the Lord continued to increase and prevail mightily.

28:30-31 He lived there two whole years at his own expense, and welcomed all who came to him, proclaiming the 
kingdom of God and teaching about the Lord Jesus Christ with all boldness and without hindrance.

On a single large piece of paper, list as many activities of churches that 
you can think of.

Which activities can be removed without a church ceasing to be a church? 
Identify them and cross them off the list.
 What are the essential elements of a church?

When does a group become a church?

Note: The simplest way for a group of new disciples to become a church is 
to live as a church from the very first gathering.

9.5 The Church That Jesus Started

In the table below, list the activities of the first church in the right-hand column.

Implementation 9, chart 3

Acts 2:38-47 What does the church do?

Peter replied, “Repent and be baptized, every one of you, 
in the name of Jesus Christ for the forgiveness of your 
sins. And you will receive the gift of the Holy Spirit. The 
promise is for you and your children and for all who are 
far off—for all whom the Lord our God will call.”

With many other words he warned them; and he pleaded 
with them, “Save yourselves from this corrupt generation.” 
Those who accepted his message were baptized, and 
about three thousand were added to their number that day.

They devoted themselves to the apostles’ teaching and to 
the fellowship, to the breaking of bread and to prayer. 

Everyone was filled with awe, and many wonders and 
miraculous signs were done by the apostles. 
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Acts 2:38-47 What does the church do?

All the believers were together and had everything in 
common. Selling their possessions and goods, they gave 
to anyone as he had need. 

Every day they continued to meet together in the temple 
courts. 

They broke bread in their homes and ate together with 
glad and sincere hearts, praising God and enjoying the 
favor of all the people. 

And the Lord added to their number daily those who were 
being saved

9.6 Church at Cornelius’s Place

Acts 10 tells the story of how the Gentiles received the gospel through Peter. 
After the Holy Spirit fell on Cornelius, his household and close friends, Peter 
had them baptized immediately, stayed another few days and then left.

As a group, plan the next session together to reflect what a gathering of 
Jesus’ disciples at Cornelius’s house might have looked like in the first 
century. Refer to the characteristics of church in Acts 2:38-47.

Even better, if you have any new disciples, meet with them as church.
Use the outline of the three thirds as a guide. Choose a passage of 

Scripture to study.

Implementation 9, chart 4

1. Look back 2. Look up 3. Look ahead

1. Mutual care: How are you doing?

2. Worship: Praising God in a simple, 
relevant way.

3. Accountability*

lesson from last time?

who was in need?

Jesus’ story?

4. Casting vision* for reaching lost 
people and making disciples.

5. New lesson: Enough biblical 
content to obey and pass it on.

Seven Commands of Christ.

discovery Bible study.

6. Practice* the lesson until 
everyone is confident and 
competent to apply the learning—
e.g., retell your story, Jesus’ story 
or this week’s story.

7. Set goals and pray:* Goals for 
personal growth, sharing the 
gospel and training others.

Steve Smith and Yin Kai recommend that if time is short, make it a priority to cover the sections with an asterisk.
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9.7 Wrap-Up

Before the next session, how will you connect with people, share the gospel 
and make disciples?

Pray for people who are far from God.

10. GATHER COMMUNITIES, PART TWO

What then shall we say, brothers and sisters? When you  
come together, each of you has a hymn, or a word  

of instruction, a revelation, a tongue or an  
interpretation. Everything must be done  

so that the church may be built up.

—1 CORINTHIANS 14:26

10.1 When You Come Together . . .

Follow the plan you developed last time and meet as a community of Jesus’ 
disciples.

10.2 Debrief

Discuss what you learned from this gathering of disciples.
How will you help new disciples gather in community that reflect the char-
acteristics of church described in Acts 2:38-47?

10.3 Wrap-Up

In groups of two or three, update each other regarding the people with 
whom you have been sharing your story and Jesus’ story.

Pray for each one by name.
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What are your plans this week for connecting with people, sharing the 
gospel and training disciples?

10.4 Before Our Next Session

Who could you begin training to make disciples? Look for people who want 
to learn and want to immediately obey what they are learning.

Invite them to join you in working through this implementation guide from 
the beginning.

List the names of people you could invite.

Implementation 10, chart 1

Name Name

11. MULTIPLY WORKERS, PART ONE

The harvest is plentiful but the workers are few.  
Ask the Lord of the harvest, therefore, to send  

out workers into his harvest field.

—JESUS (MATTHEW 9:37-38)
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11.1 As We Begin . . .

Get into a group of no more than three people. Share with one another how 
you have been sharing Jesus’ story and your story.

Pray for people who are far from God.

11.2 Discovery Bible Study

Read Luke 10:1-12. Without looking at the text, retell the passage in your 
own words.

What do you like about this passage?

What does the passage teach us about God?

What does it teach us about people?

Is there a command to obey or an example to follow?

What do you need to do this week to obey what you’ve learned?

Who could you share this passage with?

Pray for each other.

11.3 Your Family Tree

Gather in one large group. Go back as far as you can in your family history.  
Working forward from a couple who were your ancestors—grandparents or 
great-grandparents or great-great-grandparents—record as many generations as 
possible. Track as many of their descendants as you can, including your family. 
Draw this original couple’s family tree. Include all of their descendants of 
whom you are aware.
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Who can identify the greatest number of relatives—living and deceased?

What makes such growth possible?

11.4 How Jesus Multiplied Workers

Jesus had compassion on the masses. He knew that to reach them he had to 
mobilize workers who were faithful and fruitful. He invested his life in the 
few given to him by the Father. Jesus carefully chose the disciples with two 
priorities in mind:

They would be with him.

He would teach them to catch others.

There were many demands on Jesus’ time, but he spent the most time 
with the leaders who would one day multiply his ministry.

Read Luke 9:35–10:12. What does this passage teach us about how Jesus 
multiplied workers?

11.5 MAWL: Model, Assist, Watch, Leave

Typically, in training a child to ride a bike, a parent will unconsciously move 
through four stages:

1. They model how to ride a bike.

2. They assist and hold the bike while the child attempts to ride.

3. They watch while the child rides the bike without help.

4. Finally they leave the child to ride on his own.

Jesus modeled effective ministry to his disciples. He created a safe envi-
ronment where they could begin to take responsibility. Then he sent them 
out in pairs and watched their progress. Finally he left the task to them.

In chart one for Implementation Eleven, identify some examples of how 
you are growing leaders in your ministry. Include the names of the workers/
leaders you are training at each level. List next steps for each level.
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Implementation 11, chart 1

MAWL Examples from your ministry Next steps

Model

Assist

Watch

Leave

11.6 Where to Begin

The best way to begin multiplying workers is to provide simple training in 
sharing their story and the gospel. Training will be fruitless unless they are 
in a face-to-face group for regular support and accountability.

Use chart two to evaluate your current ministry in equipping others to 
share the gospel. What do you need to do next to multiply workers?

Implementation 11, chart 2

Activity Evaluation (1 = poor, 5 =  excellent) Next steps

Have your story and a simple 
gospel presentation prepared.

1      2      3      4      5

Begin sharing regularly. 1      2      3      4      5

Train everyone who is willing 
to share their story and a 
simple gospel presentation.

1      2      3      4      5

Have trainees list and pray for 
the people in their world who 
don’t know Christ.

1      2      3      4      5

Send them out each week to 
share the gospel. Trust God 
for three people each week.

1      2      3      4      5

Form accountability groups so 
workers can report back, pray, 
and be encouraged.

1      2      3      4      5

Train people who are ready to 
act on what they are learning.

1      2      3      4      5
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Activity Evaluation (1 = poor, 5 =  excellent) Next steps

Look for those who are both 
faithful and fruitful.

1      2      3      4      5

Equip new believers to 
immediately begin sharing 
their story and a simple 
gospel presentation.

1      2      3      4      5

List the names of the people you will approach to train in sharing their 
story and sharing the gospel.

Implementation 11, chart 3

Name Name

11.7 Wrap-Up

Break into small groups. Pray for one another and for people who are far 
from God.

11.8 Before Our Next Session

Review the charts you made during this session. Pick at least two actions 
from the “next steps” column and do them.
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12. MULTIPLY WORKERS, PART TWO

And the things you have heard me say in the  
presence of many witnesses entrust  

to reliable people who will also  
be qualified to teach others.

—PAUL TO TIMOTHY  
(2 TIMOTHY 2:2)

12.1 As We Begin . . .

Get in groups of no more than three people. Discuss how you have been 
sharing Jesus’ story and your story.

Pray for people who are far from God.

12.2 Discovery Bible Study

Read 2 Timothy 2:1-10. Without looking at the text, retell the passage in your 
own words.

What do you like in this passage?

What does the passage teach us about God?

What does it teach us about people?

Is there a command to obey or an example to follow?

What do you need to do this week to obey what you’ve learned?

Who could you share this passage with?

Pray for each other.
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12.3 How Paul Multiplied Workers

Gather as one large group. Paul followed Jesus’ example of multiplying 
workers. Paul’s letters and the book of Acts reveal the names of around one 
hundred men and women who shared in his ministry. Nine of these people 
were closely associated with his mission.

How many generations of leaders, including himself, does Paul refer to in  
2 Timothy 2:1-10?

Why does Paul focus his efforts on equipping leaders who are reliable rather 
than give equal time to everyone?

Implementation 12, diagram 1. Four generations. Paul to Timothy: “And the things you have heard me say 
in the presence of many witnesses entrust to reliable people who will also be qualified to teach others” 
(2 Tim 2:2).

12.4 How Are You Multiplying Workers?

Draw your own version of the four generations diagram. Place your name in 
the middle and add the names of the reliable people you are training and any 
names of the people they are training. Share your four generations diagram 
with each other.

List the names of up to ten people you could train.
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Implementation 12, chart 1

Name How you will invest in them

Commit before God to dedicate time in your schedule for deep investment 
in these few.
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12.5 Planning to Multiply Workers

On your own, choose one of the people on your list. Take a few minutes and 
use chart two to assess their stage of development and how you can move 
them forward.

Name: ____________________________________

Implementation 12, chart 2

Activity Current level of effectiveness What’s next?

See the need

Connect with people

Share the gospel

Train disciples

Gather communities

Multiply workers

With a partner, share your findings; then pray for the person.
Repeat the exercise for the other people on your list in your own time.

12.6 Wrap-Up

How will you connect with people, share the gospel and train disciples?

Pray for people who are far from God.

12.7 Before Our Next Session

Complete your plan to multiply workers for the others on your list (12.5).
Review this series of studies. Complete the chart below by reflecting back 

on what you have learned from these studies, names of people to whom you 
have ministered, and what you need to do next to move forward in obedience.

Implementation 12, chart 3

What have you learned? What have you done? What’s next?

See the need

Connect with people

Share the gospel

Train disciples

Gather communities

Multiply workers

Bring your completed review sheet to the last session.
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13. THE FINAL CHAPTER

In this way the word of the Lord  
spread widely and grew in power. 

—ACTS 19:20

13.1 As We Begin . . .

How have you shared your story and Jesus’ story since you last met?

Who are you training to make disciples?

Pray for people who are far from God.

13.2 Discovery Bible Study

Stay in groups of two or three and read 2 Timothy 4:1-6. Without looking at 
the text, retell the passage in your own words.

What do you like about this passage?

What does the passage teach us about God?

What does it teach us about people?

Is there a command to obey or an example to follow?

What do you need to do this week to obey what you’ve learned?

Who could you share this passage with?

Pray for each other.
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13.3 Your Review

Gather together in one group. Have each person take five minutes to share 
the highlights from their review sheet. If you want more time to share your 
plans, break the group up into smaller groups, but do the next exercise as 
one whole group.

13.4 Your Acts 29

Acts begins with Jesus’ command to go to the ends of the earth (Acts 1:8). 
Acts finishes with Paul in Rome and the final goal unreached. Rome is not 
the ends of the earth; it is the center of the Roman Empire.

Luke’s last progress report (Acts 28:30-31) had Paul in custody in Rome, 
freely proclaiming the gospel of the kingdom. This open-ended ending shows 
that the progress of God’s Word will continue. We are now living in the era 
of Acts 29 and beyond. It’s our job to write the next chapter of the story.

Write your own twenty-ninth chapter of Acts, describing what your 
future ministry could look like if you apply the lessons you’ve learned from 
these studies.

Have each person share their Acts 29 chapter with the entire group, fol-
lowed by a prayer of commissioning over the person who shared. If the 
group is too large, and the time is short, break into smaller groups to share.

Finish by lifting up to God the names of the people you have ministered 
to over the course of the studies. 

Thank God for what he has done.

13.5 What’s Next?

How will you check back in with each other as you implement your plans?

How will you pass on what you have learned through this series to reliable 
people who will train others?
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ALSO AVAILABLE FROM STEVE ADDISON

Movements That Change the World:  
Five Keys to Spreading the Gospel

“A thoroughly readable description of the dynamics 
of missionary movements, as well as how to initiate, 
maintain and extend them.”

Alan Hirsch, coauthor of The Permanent Revolution

“Every so often a book comes along that fuels the 
flame that was started in my heart years ago when 
I was a young and on-fire world changer. I love  
this book!”

Floyd McClung, author of Follow: A Simple and 
Profound Call to Live Like Jesus

Steve Addison’s Movements That Change the World draws from biblical, his-
torical and contemporary case studies to isolate the essential elements of a 
dynamic missionary movement. 

The church fulfills its mission today to the extent that it honors these es-
sential elements, modeled perfectly in Jesus’ missionary enterprise:

white-hot faith

commitment to the cause

contagious relationships

rapid mobilization

adaptive methods

Jesus calls us to participate in a missionary movement that will one day 
reach every tribe, every language, every people and every nation. These five 
characteristics point the way to how we can obey his call.

To find out more, visit the Movements website:
www.movements.net
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