
Leicester Mission Week Report

From July 6-11, 2015 we held a Mission Week in 
Leicester. The purpose was to visit homes and 
identify “houses of peace” (Luke 10:1-11) through 
an offer to pray for people. Then to follow up with a 
second visit to share a story about Jesus and the 
Gospel wrapped in our own story. 

We identified potential houses of peace as those 
that welcomed the messenger and received prayer. 
Then on the second visit they either responded to 
the gospel or were willing to have someone come 
back to share another story.

Once someone came to faith, discipleship studies 
(7 Commands of Christ) began in their home and we helped them identify family and friends who 
also needed to hear about Jesus.

About 70 people participated at some point during the week. We trained each morning and went 
out visiting in the afternoons and early evenings.

What we did
1. The first visit

We began with some like this: Hi I’m Sam and this is Alison. We’re in the community today blessing 
families. Is there something we can pray for you and your family?

Sometimes we asked: If God was to do a miracle in your life, what would it be? Could we pray for 
that?

The most common response was, We’re fine thank you. If the person wasn’t interested we moved 
on.

One in three households (424) accepted prayer. We prayed for their needs and moved on. On the 
first visit we wanted to identify responsive households and prepare the way for a second visit.

Occasionally the person who answered the door pressed us to talk more. On a few occasions it 
was appropriate to share a gospel presentation. Four people came to Christ even though we 
weren’t initially seeking that response. Where possible follow up for discipleship began within 1-2 
days.

2. The second visit.

Only those who received prayer are visited a second time. The second visit typically takes place 
within 1-3 weeks.

We began with something like this: Hi we’re come back to tell you a story.

Or, Hi I’m X and this is Y. We are with the people who prayed with you last week. We have come 
by to tell you a story.
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Next we told the story of the woman who wept at Jesus’ 
feet (Luke 7:36-50).

Then we shared the gospel story wrapped in our own 
story using the Three Circles presentation.

Then we ask: Where are you right now? In God’s Design 
or in Brokenness? Where would you like to be?

Red, Yellow, or Green Light?

There were three possible responses: a Red, Yellow or 
Green light.

1. Red response: Thanks for the prayer but I don’t want to take things further.  
 
Action: 

• Move on. 

2. Yellow response: I’m not ready to make a decision. 
 
Action: 

• Ask, Can we come back and tell you another story?
• Return and share one of the Seven Stories of Hope. 

3. Green response: I’m ready to turn and put my faith in Jesus and learn how to follow him.  
 
Action: 

• Lead the person to Christ asking them to pray a simple prayer of response. 
• Read 2 Corinthians 5:17-21 and share about their identity as a new creation, 
• Help them identify the people they can share their story with. 

Return visit to begin discipleship using the 7 Commands of Christ.

What we discovered
Some lessons, most of which are transferable to other settings:

1. Take a risk

Michelle and I had been in Leicester just two months when John McGinley (Holy Trinity Leicester) 
proposed that he and his staff spend a week looking for persons of peace. Soon the idea grew to a 
city-wide outreach that we had just eight weeks to prepare for.

We weren’t sure where this was going, but we knew God was up to something.

2. Get help

We decided to bring in people who could take us to another level in multiplying movements. Fred 
and Melissa Campbell and Troy Cooper were willing to come from the US at their own expense to 
equip us to find houses of peace.
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3. Defy conventional wisdom

The conventional wisdom is that Britain is 
not responsive to the gospel. The church has 
to reinvent itself before it can be taken 
seriously in a post-Christian culture.

Certainly no-one would have recommended 
a strategy that involved “door-knocking”!

4. Learn from what Jesus did

Our manual was Luke 10:1-11. We went out to pray for people, share the good news and find 
houses of peace. We trusted in the Word and the Spirit. We expected to encounter God in his 
harvest field.

5. Get into the home

We went into communities sharing the good news about Jesus, rather than the good news of 
“please come to my church.”

We found people who received prayer and who are ready for a second visit. Our plan is to use their 
homes as a base for discipleship for reaching their friends and family.

6. Train, train, train

Every morning we met for training. We practised everything. How to do the first visit. What to say. 
How to pray for people. How to do the second visit. How to share our own story and the gospel 
story. How to share a story about Jesus. How to disciple new believers and help them reach their 
world.

7. Identify team leaders, form teams

People joined teams that focused on specific target areas. Team leaders were appointed. Before 
going out they met in their area and were assigned their houses to visit. At the end of the session 
they met to debrief.

Having teams and team leaders focused on specific areas increased the likelihood that follow up 
would continue beyond the mission week.

Important details
What we did to get organised

• Obtain maps of target areas.
• Assign houses to each team of two.
• Typically we went out visiting for up to 90 minutes.
• Make sure there is only one pair on a street at any one time.
• Record those houses that decline prayer, so they are not revisited.
• Record houses that receive prayer so they can be revisited.
• Recording was carried via paper forms or an online google document.
• Pairs submit reports at the end of the session using a smartphone or a hardcopy form.
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The skills we trained people in
• Three thirds discipleship. 
• The first visit and the second visit.
• Praying for a need.
• Recording and submitting data.
• Sharing your own story and the gospel story
• Telling a bible story
• Leading someone in a prayer of commitment
• Going over 2 Corinthians 5:17-21 with a new believer
• Helping a new believer identify who they can share with
• Leading new disciples through the 7 Commands of Christ.
• Leading people through the 7 Stories of Hope.

NOTE: It would be possible to just train a wider group of people in how to do the first visit. Once 
they identify the potential house of peace, those with the full training can go back to share a story 
and the gospel.

What’s next?
1. Follow up

There are over 400 homes to revisit and see if they are ready to hear a Bible story and the gospel. 
We need to find out if they are Red, Yellow or Green lights.

2. Continue the momentum

There is a window of opportunity 
between now and the end of 
September. We need teams out opening 
up new homes while the days are 
longer. We need teams and team 
leaders for the areas in Leicester not yet 
covered.

3. Discipleship groups in homes

We have shown that up to one in three homes are open to a visit 
offering prayer. We need to demonstrate that these positive contacts can ultimately result in 
discipleship groups forming in houses of peace.

4. Open up other cities

People from London, Manchester, Aberdeen, Essex participated in the Leicester Mission. They can 
take what they have learnt back to their cities. We have contacts in other parts of the UK who may 
be ready for this approach.

5. No Place Left

The mission week has shown us that in every community there are potential houses of peace. To 
reach Leicester, or any city we need to find workers who will devote themselves to continue to 
search for houses of peace in which they make disciples and establish churches that reproduce.

STEVE ADDISON
20 July 2015
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