
Finding People of Peace

People are at the center of gospel movements—people who God wants to redeem, people who 
are hungry to know God and experience his truth in their lives. 

Gospel movements often start with a single relationship with one person who we call a “person 
of peace.” In many cases, this person is one who seems to have been prepared in advance to 
know God and to be a “gateway” for others in the community to know him as well. 

If you want to be part of God’s redemptive work in your place, start by praying for and looking 
for “persons of peace.”   

“Persons of peace” have these characteristics (H.O.R.S.E.). They are:

Hungry Spiritually- The Holy Spirit brings this hunger through people, events, and 
circumstances.
Open Relationally- They are open to us and to our story
Responsive to Discipleship- They are ready to discover the life changing truths of the Bible  
Share in Community- They readily share with people in their network of relationships about the 
truths they are learning and invite them to join them.  
Emerge in Leadership- As time goes by they grow in their capacity to influence others.

When you meet these people, pay attention! God is up to something!

Encountering a person of peace is often a “God thing,” a divinely orchestrated encounter, but 
that doesn’t mean we have a passive role (Ephesians 2:10). If we’re serious about being part of 
God’s plan, we can take active steps to cross paths with these kinds of people. How do we do 
that? The New Testament is full of stories that give insight into how and where to look.

As you read through these steps, get ready to take some notes, answer personal questions, and 
get going with some concrete steps you can take to find the people of peace near you. 

How We Meet People of Peace

1. Engaging those you know relationally   
Andrew, Simon Peter’s brother, was one of the two who heard what John had said and who had 
followed Jesus. The first thing Andrew did was to find his brother Simon and tell him, “We have 
found the Messiah” (that is, the Christ). And he brought him to Jesus. John 1:40-42

One of the key players in the early church, Peter, followed Jesus because his brother introduced 
him to the Messiah. John and James were fellow fisherman.

One of the first people of peace I met was my cousin, Jim. Following a time together at our 
cousin’s engagement party he and his family became followers of Jesus. Jim and Phyllis, his 
wife, continued to reach out to people around them. They became the seed of a new church 
planted in New Jersey. 



Begin looking at the people who are close to you, including extended family, friends, neighbors, 
fellow workers, and people you interact with where you play. Are any of them showing the marks 
of a person of peace?   

2. Spend time in promising settings
On the Sabbath we went outside the city gate to the river, where we expected to find a place of 
prayer. We sat down and began to speak to the women who had gathered there. One of those 
listening was a woman from the city of Thyatira named Lydia, a dealer in purple cloth. She was 
a worshiper of God. The Lord opened her heart to respond to Paul’s message. When she and 
the members of her household were baptized, she invited us to her home. “If you consider me a 
believer in the Lord,” she said, “come and stay at my house.” And she persuaded us. Acts 
16:13-15

In this passage, the apostle Paul went to an area of the city where he expected spiritual people 
to gather. Promising settings are places where people far from God can be encountered—often 
settings where people are experiencing difficult events or circumstances such as hospitals, jails 
or prisons.  

After just one conversation with Donnie, an inmate at the local county jail, he began to tell fellow 
inmates and they also wanted to meet with me. The administration at the jail determined we 
were taking up too much time in the visitation area! They limited us to one visit per week, so 
each week after our one meeting, Donnie would go back to his pod and teach those who were 
waiting to hear. The result was a gospel movement where hundreds of fellow inmates and their 
families became followers of Jesus. This movement not only multiplied 15 times in Donnie’s jail 
section, but spread to other pods, prisons, and eventually families and neighborhoods on the 
outside.   

Can you make a list of some of the promising settings in your area? 
    
3. Encounters where they find us 
Jesus entered Jericho and was passing through. A man was there by the name of Zacchaeus; 
he was a chief tax collector and was wealthy. He wanted to see who Jesus was, but because he 
was short he could not see over the crowd. So he ran ahead and climbed a sycamore-fig tree to 
see him, since Jesus was coming that way. When Jesus reached the spot, he looked up and 
said to him, “Zacchaeus, come down immediately. I must stay at your house today.” So he came 
down at once and welcomed him gladly. All the people saw this and began to mutter, “He has 
gone to be the guest of a sinner.” But Zacchaeus stood up and said to the Lord, “Look, Lord! 
Here and now I give half of my possessions to the poor, and if I have cheated anybody out of 
anything,I will pay back four times the amount.” Jesus said to him, “Today salvation has come to 
this house, because this man, too, is a son of Abraham. For the Son of Man came to seek and 
to save the lost.” Luke 19:1-10
  
Zacchaeus was hungry to encounter Jesus and took the first step to find out more; Jesus 
recognized this and invited him into a deeper relationship. In the flow of everyday life we may 
encounter spiritually hungry people who take the initiative to connect with us. 

One day I received a surprising phone call, where I was immediately asked, “Are you a pastor?” 
I answered yes. The woman then asked: “What is a pastor?“ When I explained to her 
satisfaction, she said, “My friend and I are looking for God. Can you help us?” So my wife 



Ruthann and I went to her apartment. We shared the Lord with her and her friend Marie, and 
they both asked Jesus into their lives. In the months and year that followed over 20 people 
came to faith in Jesus.

Over the years, time and time again we have experienced God bringing people of peace to us, 
people who were prepared by the Lord to receive him and share him with countless others. 
What invitation could you offer to a person like this?   

4. Entry through another saying “you should talk to...”
While Peter was wondering about the meaning of the vision, the men sent by Cornelius found 
out where Simon’s house was and stopped at the gate. They called out, asking if Simon who 
was known as Peter was staying there. While Peter was still thinking about the vision, the Spirit 
said to him, “Simon, three men are looking for you. So get up and go downstairs. Do not 
hesitate to go with them, for I have sent them.” Peter went down and said to the men, “I’m the 
one you’re looking for. Why have you come?” The men replied, “We have come from Cornelius 
the centurion. He is a righteous and God-fearing man, who is respected by all the Jewish 
people. A holy angel told him to ask you to come to his house so that he could hear what you 
have to say.” Then Peter invited the men into the house to be his guests. Acts 10:17-22
                                
Sometimes our key people of peace are referred to us by friends saying something like, “You 
should talk to so-and-so. They have a lot of spiritual questions.”

Tammy called and asked if I would visit with her friend’s boyfriend Justin. He had recently been 
transferred to solitary confinement in prison. When I saw him he responded positively to the 
invitation to receive a copy of 10 Stories of Hope, a simple Bible study workbook. Two weeks 
later, five of six inmates on the first floor of solitary were studying 10 Stories! How? Kiting! Kiting 
involves tying a string and a AA battery around the paper and sliding it on the floor to the next 
cell. Justin sent it to the inmate in cell two, who sent it to the inmate in cell three, who sent it to 
the inmate in cell four, who sent it to the inmate in cell five!

The moral of the story is: Be open to meeting with people you’re being directed towards by 
others!
 

5. Expeditions with a team ready to “hit the streets”  
After this the Lord appointed seventy others and sent them on ahead of him in pairs to every 
town and place where he himself intended to go. He said to them, “The harvest is plentiful, but 
the laborers are few; therefore ask the Lord of the harvest to send out laborers into his harvest. 
Go on your way. See, I am sending you out like lambs into the midst of wolves. Carry no purse, 
no bag, no sandals; and greet no one on the road. Whatever house you enter, first say, ‘Peace 
to this house!’ And if anyone is there who shares in peace, your peace will rest on that person; 
but if not, it will return to you. Remain in the same house, eating and drinking whatever they 
provide, for the laborer deserves to be paid. Do not move about from house to house. 
Whenever you enter a town and its people welcome you, eat what is set before you;  cure the 
sick who are there, and say to them, ‘The kingdom of God has come near to you.’ But whenever 
you enter a town and they do not welcome you, go out into its streets and say, ‘Even the dust of 
your town that clings to our feet, we wipe off in protest against you. Yet know this: the kingdom 



of God has come near.’ I tell you, on that day it will be more tolerable for Sodom than for that 
town. Luke 10:1-12

Venturing out into streets and other public places together with friends or teammates offering to 
pray for others often times directs us to those open to the Lord.

Alistair Rundell serves on the Accelerate Team in Redding, CA, where he regularly hits the 
streets with Bethel Church’s Adopt a Block outreach. He is training teams that are assigned to 
minister to designated blocks to intercede for people in the community, identify those who are 
people of peace, and invite them into discovery of Jesus. Alistair is one of my favorite people to 
partner with on the streets. He is sensitive to the voice of God and demonstrates, as the above 
passage declares, that the Kingdom has come. He has prayed for healing and wholeness for 
people on multiple occasions as we walked the streets together. This dynamic provides an 
opportunity for the message of the Kingdom to not only be declared, but demonstrated.  

Who do you know that could join you in going out and ministering?
 

6. Embedding within a group
Paul entered the synagogue and spoke boldly there for three months, arguing persuasively 
about the kingdom of God. But some of them became obstinate; they refused to believe and 
publicly maligned the Way. So Paul left them. He took the disciples with him and had 
discussions daily in the lecture hall of Tyrannus. This went on for two years, so that all the Jews 
and Greeks who lived in the province of Asia heard the word of the Lord. Acts 19:8-10
 
Some with a call to an affinity group (a group of people with a common culture who identify with 
and connect quickly with each other) relocate to discover and develop people of peace among 
them. Becoming part of a community or group and building ongoing relationships and trust open 
doors to spiritual conversations.

Scotty has a rap sheet that is 27 pages long. Now he is back in prison again, but in a very 
different capacity. I first met Scotty when he was an inmate at the county jail and asked to meet 
with me. He asked for a Bible, which he began to devour while in jail, and later when he was 
transferred to prison. Just before being released he wrote me and told me about God’s call on 
his life, and we met regularly after he was free. He began attending a church in the area, and is 
back in prison as a missionary-pastor. He now leads a congregation at the prison where he was 
an inmate. He also leads teams that minister at the jail where I met him, as well as at juvenile 
detention centers where he was housed as a teen. As a result during the last two years more 
than 1,000 men have began walking with Jesus. He says, “I know what these guys are going 
through. Everything they are experiencing I have lived through.” These guys are his affinity 
group.  

Which groups of people are you naturally drawn to or have a burden for? Is there a way you can 
get more connected to that group?

7. Empowering other leaders to reach those in their networks 
News of this reached the church in Jerusalem, and they sent Barnabas to Antioch. When he 
arrived and saw what the grace of God had done, he was glad and encouraged them all to 
remain true to the Lord with all their hearts. He was a good man, full of the Holy Spirit and faith, 



and a great number of people were brought to the Lord. Then Barnabas went to Tarsus to look 
for Saul, and when he found him, he brought him to Antioch. So for a whole year Barnabas and 
Saul met with the church and taught great numbers of people. The disciples were called 
Christians first at Antioch. Acts 11:22-26

Teaming up with believers and leaders who have a vision for movements helps to multiply the 
impact of the gospel in a city or region. The action words in the above passage are a road map 
for mobilizing leaders for movement—went, looked, found, brought, met, and taught.

Joe Reed is a Hoosier (from Indiana). He and his wife Natalie spent several years in South 
Africa engaging and discipling people outside the Church. They are truly cross cultural, not only 
because of Africa, but also because they currently live in Boston, MA.  

Like Barnabas, Joe excels in finding those with potential to lead movements. Joe has mobilized 
leaders for movement to reach university campuses, prisons, and those in addiction. He’s also 
mobilized leaders for movement in one of the most tricky places to make an impact—at the 
church where he himself attends. Joe and his pastor share a vision to facilitate Discovery Bible 
Studies with people outside the Church. As a result, their church with an attendance of less than 
50 is engaging 37 people in discovering Jesus, all outside the church.  

Linking leaders together maximizes movement
When you lead a discovery bible study, you reach those in your sphere of influence.  
When you launch a discovery bible study that someone else needs, you multiply your influence.  
When you link with leaders in a team to lead and launch discovery bible studies and gatherings, 
you begin to launch movement. 

Who do you know that you could share this with and invite to join you? 

Which one of these “connection points” for people of peace stands out to you? Which one or 
two could you begin to implement in your life, asking God to help you find “your” people of 
peace?
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