
The Offer 

We are offering you a brief ‘Parenthesis’ from the day to day: three days to step back and consider the 

question of what you want to do next in your working life and how to move towards it.  You will be in 

a group (of no more than eight), all of whom are contemplating a transition of some kind.  The event 

is designed and facilitated by Robert Poynton and Hilary Gallo - who have half a century of facilitation 

and coaching experience between them. It is held in a beautiful, historic (17th century) house on a 

1500 acre organic estate (Dehesa de la Serna) in Avila, Spain, one hour from Madrid airport.  (See 

below for more details on our experience and the location). 	


!
What will you get from the experience?  

Parenthesis is a unique opportunity to get time out to think. It will give you a new, deeper perspective 

on your professional and personal direction.  As a result you will be able to see more options and to 

approach significant decisions with more confidence and clarity. It will also refresh and re-energise you.  	


!
Why come?  

It is hard to get fresh perspective and insight whilst locked into everyday patterns.  Parenthesis creates 

a concrete opportunity to get new input and stimulus, and enjoy an environment that is specifically 

designed to create the right circumstances for reflection, insight and new ideas.  Three days spent this 

way can have an extraordinary impact as well as being hugely pleasurable.  	
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How does it work?  

To achieve this Parenthesis uses a rich blend of intellectual, 

physical, social and reflective activity, including……..	


!
!
Conversation  	


Good conversation is powerful. We facilitate a rich variety of different kinds of conversation 

including group inquiries, paired conversations, coaching conversations, ‘walk and talk’, and peer 

perspectives (which people find powerful – to give, as well as to receive). Unstructured, social 

conversation also matters, not only because it creates the right atmosphere but also because 

its lighter nature often leads to new trains of thought. 	


!
Contact with nature and history. 	


The power of place to change perspective is unrivalled and we are lucky to have the most 

incredible place available to us – a 1500 acre Castilian estate, dating from the 16th Century. 	


!
The 750 acres of holm oak forest (home to wild boar and 

Imperial Iberian eagles) offers you a stillness and quiet that is hard 

to find anywhere in the 21st century, let alone only one hour away 

from a major international airport.  A 500 year old house (which 

once belonged to the family of the famous mystic – Saint Teresa 

of Avila) inevitably gives you a different sense of the issues you 

face. This combination of history and nature is a potent stimulus 

for proper thinking.   	


!
Reflective exercises	


In such an environment, reflection comes naturally but it can be further stimulated through 

specific exercises such as journalling, observation or simply time spent alone lying in a 

hammock, or strolling by the 17th century pool.  	


!
Story and narrative	


We use an understanding of narrative to help people explore their own stories, drawing on a 

wealth of different tools that we have developed in workshops or with coaching clients over 

more than ten years.  	
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Frameworks and models	


As we help you explore your own story and how else it could be told or might develop, we 

apply a variety of models that enable you to re-examine assumptions and beliefs, patterns and 

habits, personal strengths and weakness and issues of identity. 	


!
Exercise and the body	


Thinking involves the whole person, not just the brain, so as well as encouraging people to get 

outdoors we also offer (gentle) physical exercise as part of the programme, including walks or 

yoga or simple breathing exercises. For one of our silicon valley based participants, the 

morning walk through the forest with Rob’s dog (a black labrador called Cosmo) became a 

fundamental part of the experience. 	


!
Food and drink	


Nourishment for mind, body and soul is an important part of Parenthesis and in our view 

good food and drink is a fundamental. Meals are prepared by our own cook, Fidel Alarcon, to 

meet our own requirements using local, fresh ingredients including beef from the organic farm 

on the property.  As well as stimulating our senses, food connects and relaxes people in a way 

that often unlocks the questions that people bring to Parenthesis.  	


!
The main elements of the programme are developed in advance taking into account the people who 

are coming.  We maintain a certain rhythm to the day, but allow the programme to evolve as we go, to 

meet the emerging themes and issues as they arise, thus ensuring it is as relevant as possible to the 

specific needs of the participants. 	


!
Cost and logistics 

In June 2014 we will be running a Parenthesis ‘beta’ programme, inviting a small number of people to 

participate and thus help us further develop this particular format.  For this reason we will be charging 

it at cost, so the price will be reduced to £500. 	


!
The programme will run from Thursday 26th June (airport pick up from1pm to 5pm). It will end on 

Sunday 29th June at 1pm (to make flights departing from approximately 330pm).  There are six places 

available. 	


!
!
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Our experience 

Robert Poynton has been designing learning experiences for executives for nearly twenty five years. 

He is an Associate Fellow of Green Templeton College, Oxford where he he has designed 

programmes such as ‘The Praxis Cloud Chamber’.  	


!
For twelve years he has been a contributor and tutor on the Oxford Strategic Leadership Programme 

at the Saïd Business School (where he is also an Associate Fellow). He also works with senior 

individuals at organisations like BBC and The Body Shop.  He is the author of two books on applied 

improvisation (‘Everything’s an Offer’ and ‘Do Improvise’) and lives in the province of Avila in Spain. His 

wife, Beatriz Sierra, runs the organic farm at Dehesa de la Serna. 	


!
Rob was a speaker at the Do Lectures in 2010 where he met Hilary Gallo.  Hilary is an Executive 

Coach whose motto is “one life, many boats”. Hilary started his career in the city as a lawyer at 

Clifford Chance but left to pursue a series of other interests including his own jewellery products 

business, negotiating complex international deals for Accenture and being the Commercial Director of 

a large British security services business. 	


!
Hilary now runs Consensum, a business focussed on helping people work better together. Consensum 

uses mediation, coaching and wealth of other skills to help leaders and teams achieve more by 

reaching higher levels alignment between belief, purpose and action.  	


!
Hilary and Rob have worked together on a wide variety of events including Parenthesis individual 

retreats, The Praxis Industrial Smorgasboard event in Copenhagen and workshops for commercial and 

other organisations.  	


!
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