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Techno Monkey Media: Weddings

	Mission Statement:

Techno Monkey Media’s mission is to leverage the cultural value of companies and individuals by providing professional and innovative video production solutions designed by our technically skilled team motivated by passion and creativity.

Tagline:

Photo & video production. Perfected.
Target Markets:
Primarily weddings across the lower mainland, but also across the province.
Opportunities for travel destination weddings will become more of a focus as we move forward.

The “weddings” division would also encompass any photographic projects of a non-corporate nature.
	Strategy:

Weddings haven’t been a focus of Techno Monkey Media over the years, as they have been cost inefficient.  Currently, John is the sales contact for weddings, but we plan to transition this role over to Tim over the next year with the intention of allowing him to focus solely on the Wedding sales division, primarily in photography and bundling it with video whenever possible.  This staffing move will allow John to focus on the Dance market in coming years.
As we grow, we will take on more weddings and use contractors to handle the workload when necessary.
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