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“Chart It Out”:  
A Decision Making Strategy for Deciding Which Offer of Admission to Accept 
 

Make your chart. 
 
 Define your criteria. Go back to the criteria you developed for putting together your college list. 

Review it and update it with all that you have learned about yourself over the last year or so. Don't be 
afraid to include criteria that are very specific to you. After all, this is a decision about you. 

 
 Make a chart with the colleges where you have been accepted -- the contenders -- listed across the 

top and then the criteria down the side. (See example below.) 
 
 
Rank the colleges. 

 
 Rank the colleges on each criterion with the college that is best as #1, the college that is next best 

as #2, and so on. Force yourself to make choices - there should not be ties! (See the example below.) 
 
 Declare a winner. The college with the “lowest points” wins. That is the college that best meets all of 

your criteria.  In the example below, College B is the winner. 
 
 
 

 
 
 

But you aren’t done yet! (Turn over to find out your final step in the process!) 
 

  College A College B College C 
Has a strong Classics department. 3 1 2 

Offers good study abroad programs. 3 2 1 

Offers good opportunities for student & faculty 
interaction. 

3 1 2 

Students take studies seriously, but not a cut-
throat atmosphere. 

1 3 2 

Has a good fencing program in which I can 
participate. 

1 3 2 

Most of the social activity is campus-based. 1 2 3 

Is a beautiful campus and has nice dorms. 1 3 2 

Places a lot of graduates in top Ph.D. programs. 3 1 2 

TOTAL 16 14 16 



     

 

 
Test the outcome against how it makes you feel.  
 
Assume that you are going to choose the college that was the winner in the rankings. Test that decision. 
Try it on. Does it seem right?   
 
 If it feels right, then you are done.  
 
 If it doesn't feel right, then you aren’t done. Take some time to discover why the decision doesn't 

feel right.  Here are a few questions to ask yourself in that discovery process: 
 

• Is my response my own or someone else's? Continuing our example: I actually do want to go 
to College B. But I dread telling my parents because they want me to go to College C where there 
is strong sense of community. I urge you to think carefully before you let them dictate your choice. 
At the very least, engage in a conversation in which you explain your decision-making process and 
your reasons for choosing College B. You might overcome their objections and persuade them that 
College B is really the best college for you. 

 
• Are there criteria I haven't named that are actually driving my decision? Example: I didn't 

say it was important to me to be near home, but when I ask myself why College B isn't where I 
want to go, the answer that I get is that I don't want to be far from home. If you discover 
additional criteria, add them to your chart and re-rank. See if the results change. 

 
• Do I prefer the college that is good but not great in all categories over the college that is 

great in some categories, but pretty bad in others? Sometimes this decision-making process 
ends up pushing you towards College B because it gets several 1s, but also a few 3s, over College 
C that has mostly 2s. If you lean toward College C, it means that you put equal weight on all 
criteria and College C is probably your best choice. Try that decision on and see if it fits. 

 
• Am I just carrying over disappointment from not getting into my first choice school? If 

you reconsider your decision and you discover that you aren't feeling particularly excited or good 
about any of the colleges on your list, then you have a disappointment hangover. You need to 
purge that disappointment and then come back to this task. One good thing to do is to find one 
thing that really excites you about each of the colleges that did admit you and really talk that 
aspect up with yourself.  
 

When you are done and have decided.   
 
Accept the offer. Pay the deposit. Get the sweatshirt. Tell the world. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


