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The winning SA2030 Essay
Delivered at the Lion of Africa SA2030 Presentation Evening



The Sibling School Project

Our goal as a 
group was to 
create a 
solution for 
the youth, by 
the youth. 

SA2030 is a unique programme that brings 
dynamic young minds together to identify 

issues they feel are important to address in 
building for 2030. 

Groups of High School History learners 

were required to compose a detailed 
research essay presenting their ideas and 
vision for a South Africa in 2030 focusing 

on one of three areas of the National 
P l a n n i n g C o m m i s s i o n ' s P l a n  - 

Transformation and Unity, the Economy and 
Education.

Twenty-two  groups were given on-going 

support in the research and writing  of their 
essays from Shikaya and their teachers. The 

top six groups were chosen to turn their 

talks into seven minute presentations that 
were judged at the Lion of Africa SA2030 
Presentation Evening. 

The winning group, chosen by a panel of 
judges, came from Springfield Convent in 

the Western Cape. Lara Murray, Lauren De 
Bruyn and Grace Bridgman came up with a 
solution in Education and Transformation 

and Unity called The Sibling School Project. 

This is a copy of the 7-minute talk that   

they presented at the Lion of Africa 
Presentation Evening that saw them walk 
away as the first winners of the SA2030 

competition. 
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All of the essays 
submitted will be 
incorporated into 
the esSAy2030 

book to be released 
in September 2012.  



I tutor a girl called Linda maths 
every Wednesday afternoon. 
Linda wants to become a doctor 
one day. In all probability though, she 
will not. Linda is bright, eager and 
diligent. But she is a mere counter in an ever-
fluctuating statistic. And these statistics are 
frightening. She is part of an education system that is 
in need of drastic change. 

According to a recent study conducted by the 
National Planning Commission, of the approximately 
1.4 million children who began school with her, 800 
000 will drop out before matric. Only 13% of the 
initial class will attain marks high enough to get into 
university, whilst some of these students will never 
attend a tertiary institution due simply to a lack of 
funding. If this proves true, Linda must search for 
work where she has a 2% chance of earning a 
monthly salary greater than R4000. She will most 
likely remain below the poverty line for her entire 
adult life. Linda is just 11 years old and already she is 
without prospect.

So what can we do to change this? As part of the 
youth of South Africa, our goal as a group was to 
create a solution for the youth, by the youth. It was 
with this in mind that we came up with the Sibling 

School Project. To begin with we 
will explain to you how the 

project will work, what the specifics 
of the project are, logistics or factors 

that must be considered, as well as the 
possible issues and proposed solutions.

The Sibling School Project will involve pairing 
schools together and creating initiatives in which they 
may assist each other. Simply put, these schools will 
work together to improve. The main objectives of this 
project are to improve the quality of schooling 
nationwide and to develop a self-reliant and self-
empowered education system, one that creates 
solutions rather than waiting for them to be 
implemented. Finally, it is to transform and unify.

So what exactly are the two schools going to do 
together? We propose they work together in every 
possible aspect of school life, namely academic, 
extra-curricular and social. 

Firstly, we will focus on the initiatives we suggest for 
the academic facet. Obviously, these ideas that we 
propose are not set in stone. It is up to the sibling 
schools in the individual relationships to come up 
with their own initiatives and projects that are 
suitable to their own situations. Our first suggestion is 
that of a tutoring system. Last year, matric pass rate 
for mathematics was 46%, whilst 53% passed 
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The Sibling 

School 
Project



physical sciences. This is bearing in mind that these 
figures only includes the students who managed to 
make it to their matric year. In this initiative, 
exceptional students from either school would work 
with students struggling in their subjects. For 
language subjects, we propose a ‘Breaking the 
Language Barrier Initiative’, where pupils would 
speak to and listen to each other in their different 
languages, thus teaching one another though simple 
conversation. 

We would also like to propose an exchange program, 
for both teachers and pupils. For teachers, the 
objective would be to learn about different teaching 
styles and methods as well as provide inspiration to 
implement change in their own schools. Training 
workshops and ‘job-shadowing’ may also be 
implemented. However, we acknowledge that this 
initiative may be difficult to implement due to lack of 
desire by teachers to be involved. Another idea is the 
sharing of facilities between schools. If a privileged 
school with many facilities exists as a sibling, it 
would be encouraged to share facilities such as 
libraries and computers.  This is an area of huge 
significance, as it is estimated that 15% of schools do 
not have access to electricity, whilst 15000 do not 
have libraries.

This is the point at which the Sibling School Projects 
takes a shift. As mentioned earlier, the project also 
creates solutions under the Transformation and Unity 
sector. We feel our project’s ability to take a holistic 
approach was something that deserved mention. The 
Sibling School Project can be used as a tool to unify 
an incredibly diverse nation. Through extracurricular 
activities as well as any other social aspects of 
school, we would like to continue the process of 
undoing the damage created in our past.

As previously mentioned, we like to have an 
exchange program for students. Pupils would be able 
to learn about different cultures, religions and better 
grasp other languages, as they form bonds with others 
and learn to look past the stereotypes of certain 
groups. Integrated extra-murals may also be 
implemented. Sport is an effective method of bonding 
as it encourages teamwork and camaraderie. Sports 
teams could therefore be mixed with students from 
both schools, whilst mixed teams from different 
sibling schools may have seasonal tournaments. 
Integrated singing clubs and bands should also 
receive emphasis. In terms of other social events that 
the schools might host, they follow a similar goal to 

unify and would include school fairs, braais and fun 
days. However, they may also help in raising money 
for the schools. An inter-school buddy system could 
also be encouraged to allow for more intimate 
socialising. Each pupil should be assigned a buddy, 
and is greatly encouraged to make frequent contact 
with them. This buddy system may also make pupils 
more eager to partake in other initiatives, such as the 
exchange programs.    

In addition to these facets, where one school is 
significantly wealthier than the other, fundraising and 
donation to the other school may be allowed. 
However, it is crucial that this financial aspect is not 
the main focus as it is essential that these 
relationships are not parasitic ones and those of 
charity. It is with this that we move on to our next 
section.

At this point we feel that it is important to explain 
what the motivation is for the more privileged schools 
to get involved. To begin with, involvement in the 
project’s initiatives would count as outreach for the 
students. We also suggest that schools who 
participate receive a tax rebate for their involvement. 
Furthermore, as the project gains popularity we 
would hope that it would gain status such as the 
President’s Award, which is something of a gold star 
on one’s CV. However, we want to stress that these 
incentives are mere bonuses; not compensation for 
participating. Students should want to be involved 
because of a desire to give back the community and 
service to their country. The Sibling School Project is 
a channel through which those who want to reach 
out to the community can do in a more personal way, 
where they can form lifelong bonds and friendships.

But now on a more practical note, we must look at 
exactly how the project will work. The main factors to 
consider in pairing schools are the size of schools and 
the distance between them. This is as the project aims 
to unify the diverse, and thus to base sibling 
relationships on any further similarities would defy 
the very purpose of the project. Regarding 
management, a committee should be established, 
likely comprising of volunteers well-established in the 
education sector. Lastly, we feel it essential that the 
project starts small in select or ‘trial’ districts and 
grow to be bigger at a later stage.

Possible issues, however, that may arise begin with 
the delicate psychological and emotional nature of 
this project. If the community perceives the project to 
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be one of charity rather than mutual benefit, support 
will dwindle drastically. It is therefore the duty of the 
schools to manage this through constant monitoring.  
Furthermore, it is acknowledged that the ratio of 
privileged to underprivileged schools in the country is 
very high. It is thus not feasible to expect this type of 
partnering throughout the project. Rather, schools 
may be partnered according to other differences, 
namely different cultures, languages and religions.  

The aim of this project is to provide solutions that 
allow South Africa to achieve its vision of 2030. And 
it is our true belief that the Sibling School Project will 
assist in doing just that. It holds three main objectives: 
to improve, empower, unify. Whilst these goals may 
seem ambitious, it is through our explanation of this 
project’s implementation that these goals may also be 
seen as entirely feasible. Explanations as to its facets 
also show the project not to be minor or insignificant, 
but rather a project with an immense power to 
change. And so ladies and gentleman, we ask you to 
see our project for all its worth and to believe in it as 
much as we do.

Lara Murray, Lauren De Bruyn and Grace Bridgman

Springfield Convent, Cape Town
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SA2030 is Shikaya and Rondebosch Boys High School Initiative. 

Shikaya is a non-profit that supports teachers to ensure that the young people who walk out of their classrooms are thinking 
critically about their choices and living as compassionate and active democratic citizens.

shikaya.org 021-671 7200  083 391 3709  dylan@shikaya.org
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SA 2030 is Shikaya and Rondebosch Boys High School Initiative.

The SA2030 Presentation Evening was sponsored by Lion of Africa Insurance.


