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Three years ago, I was new to General, and the first task the Dean assigned me, even before I
had moved to the Close, was to be part of the GTS team at the Anaheim convention and to
help to host this dinner. That evening, I heard many people say that General is so close to the
heart and history of our beloved Church that there can be no Church without it. And that
night, I believed it–because I was full of hope about my new ministry and not a little naïve.

None of us is naïve now. General Seminary is not invincible. But General, as Lang Lowrey has
said, is out of the woods. And not just financially. We are out of the woods in many ways, and
now we can build the future we almost did not have.

When future generations tell the story of General, they will remember what we have just
endured. It will be legendary, and Lang Lowrey will be the hero of the legend. Bishop Neil
Alexander, our alumnus, brought him to the attention of the Trustees, and the Trustees called
him. That makes them crucial supporting actors in this story–but Lang has been the star. I am
convinced that no one else in this Church could have saved General Seminary. I am even
more convinced that no other priest in this Church could have done it. Lang did it.  

Lang Lowrey led the team that built the plane, or at least did a major overhaul on it, even as
we were flying it; and without his leadership, we would have crashed. He kept the thousands
of moving parts clear in his mind; and he installed many of them, sometimes one-by-one,
sometimes dozens at a time, as the plane flew. If Dean Hoffman built General, Lang Lowrey
rebuilt it. And we owe him gratitude that is beyond gratitude.  

That plane that we built in the past two years under Lang’s leadership cannot simply circle
now. It will run out of fuel and crash. We have to decide where to go, not only out of
necessity–though there is that–but out of mission. 

During the past week, at our convention booths and, no surprise, in the hotel bars at night, so
many people have wanted to speak to me. Some of what they had to say, I was delighted to
hear, and some, I was very sad to hear. My colleagues–my colleagues on the staff; my



colleagues who are recent graduates; my colleagues who are still students at General–have
heard a lot, too. I think there have been three great themes, and each calls for something
from us.

First, a remarkable number of people told us that they thought that General had closed.
They were not kidding or being unkind. They were genuinely startled to see a GTS booth.
What that calls forth from us–from all of us–is evangelism. Despite all of the good publicity
that we have generated in the past two years, the word has still not spread far enough. The
news of our demise impacts our recruitment–both of students and of faculty. It impacts our
fundraising and other development initiatives. And it impacts the likelihood that we will be
invited into crucial conversations at this pivotal time in our Church’s history.  Like Mark Twain,
we have to let it be known that the reports of our death are greatly exaggerated.  So, first, we
have heard surprise that GTS is alive.

Second, many alums told us how tired they are of being lied to. Some were angry–very
angry–and some were very sad. Many were both. I was tempted to keep it very light tonight
and to speak only of upbeat and positive things– not because it’s my style, but because I
thought that is what you would want to hear at the end of a very demanding week. But I
think now that what you especially want is the truth. I promise you, that is what I am trying
to speak here. General will soon–probably within days–be debt-free. Our endowment is up
60% from two years ago, and it is about to increase again. We have enough funds in
reserve–in addition to the endowment–to bridge the gap between projected income and
projected expenses for almost five years. And our student body is the same size now as it
was before the bottom fell out. All of that is true. Nothing is to be gained by lying, and I’m
not. And, so, we heard that people want the truth.

Third, many, many people told us how excited they are by what they see happening on
Chelsea Square, how hopeful they are. They are excited that we are solvent; but even more,
they are excited by the prospects of what we can become, of what we can do. Many were
people like us who are directly tied to General–but there were others, too, especially Bishops
and Bishops-elect, who are in our corner. They trust that we are not going to circle but we are
going to go somewhere. At least they think now we can.

So, where shall we go?  

A year ago, Bishop Mark Sisk of New York, the chair of the Board, gathered a group to begin
imagining where we will go, to imagine our future as we became tentatively able to imagine
that there would be a future. He gathered Trustees, members of the faculty, members of the
administrative staff, and alums. And they began–we began, since I was one of the people
Bishop Sisk invited–pretty much from nothing to imagine what General could be and, really,
will have to be. Many constituents were consulted. You were consulted through the Alumni
Council. And now a year later, we have a document:  “A 21st Century Vision for Theological
Education and Formation.” 



It is not etched in stone or frozen in amber. And so, in giving you the briefest of overviews, I
am inviting you into a conversation.   

First, though, I want to confess my own skepticism about processes like this. I assume that I
am not the only skeptic in the crowd. Recall the second thing we heard over and over: tell the
truth.

I can’t help but think of the “20/20 vision” adopted by General Convention in Denver in 2000.
It proposed that we would double the Church’s membership in 20 years. Here we are twelve
years in, and it is hard to imagine that three Conventions from now, there will be twice as
many of us Episcopalians as there were in 2000. So, I am skeptical of vision documents.

But we at General–and that is all of us, on the Close and off–have moved beyond naiveté. We
know well that saying it is so does not make it so. And saying it will be so will not make it so.
This time, we have to do something, and I do not doubt that we will.

My fine colleague, Sandra Johnson, our Executive Vice President and CFO, came across a box
of old strategic plans a couple weeks ago. What struck her was that not one of them included
a single financial projection. There was not one number in any of those strategic plans.  

What I want to share with you tonight is not a strategic plan. There are no numbers.
There are not even final conclusions. This is a very broad overview of a prelude to a plan that
will have numbers and will ensure deliverables. This is a pointer to what General Seminary
might be like if it were serving as well as it can the Church that actually exists, and if it were
open enough and nimble enough to meet the needs of the Church that will actually exist. 

So, this is a précis of a prelude to a plan.

To view or download A 21st Century Vision for Theological Education and Formation 
Go to: www.gts.edu/vision

If you would like to be part of the conversation, you can submit your questions or comments
by sending an email to vision@gts.edu or by mail to:

The Rev. Dr. Patrick Malloy
Associate Dean
The General Theological Seminary
440 West 21st Street
New York, N.Y. 10011


